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Abstract 

As the main venue for cultivating outstanding social talents, colleges and universities are 
of great importance. In the new era, teachers in colleges and universities have been given 
important tasks. In order to meet the country’s requirements for outstanding talents in 
the new era, there must be a team of high-quality cadres in colleges and universities. 
Therefore, strengthening the construction of the cadre team in colleges and universities 
is not only a national demand, but also an inevitable trend for social development, which 
can indirectly promote the management of the Party building from a certain point of 
view, exerting extremely important practical significance for the Party’s development 
and progress. Based on the background of the new era, this article first studies the 
importance of strengthening the construction of the cadre team in colleges and 
universities; secondly, it analyzes the current situation of the construction of the cadre 
team in colleges and universities and its causes and problems; finally, based on this, it 
proposes relevant strategies to strengthen the construction of the cadre team in colleges 
and universities, hoping to further promote the construction of the cadre team in 
colleges and universities in China. 
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1. Introduction 

Under the in-depth development in the new era, the importance of colleges and universities to 
social development and cultural construction has become increasingly prominent. At the 16th 
National Congress of the Chinese Communist Party, the strategic goal of building a well-off 
society in an all-round way was put forward. Based on this, colleges and universities shoulder 
the important task of cultivating outstanding talents for society and are committed to making 
contributions to the comprehensive construction of a well-off society. As the implementers and 
executors of the Party’s plan and policies, cadres in colleges and universities have a very 
important influence on talents cultivation. Therefore, in the new era, colleges and universities 
should strengthen the construction of the cadre team in colleges and universities, and 
comprehensively improve its overall quality, taking the “socialist core values” as the guiding 
ideology. 

2. The importance of strengthening the construction of the cadre team in 
colleges and universities 

At the Sixth Plenary Session of the Sixth Central Committee of the Communist Party, Chairman 
Mao clearly stated that “cadres are the key factors in determining development, and the main 
task of the Party is to train outstanding cadres.” This shows that only by strengthening the 
construction of the cadre team can we provide a strong guarantee for the cause of social reform 
in the country. The early 21st century is an important period for the rise of colleges and 
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universities. In order to ensure the smooth completion of the extraordinary leapfrog 
development, a team of high-quality cadres must be established. 

2.1. Strengthening the construction of the cadre team in colleges and 
universities - a powerful guarantee for comprehensively implementing the 
Party’s education policy 

In “Higher Education Law” of the country, it clearly stipulates that “higher education must 
effectively implement the Party’s educational policy to lay a solid foundation for socialist 
modernization, and enable contemporary college students to develop in an all-round way and 
become all-round outstanding talents under the development of socialism in China. Colleges 
and universities are the cradle of cultivating talents, and the comprehensive ability of students 
and their own qualities have extremely important practical significance for national 
development. Therefore, cultivating outstanding talents who love the motherland, adhere to 
socialist ideals and beliefs, have the courage to innovate, and be of high quality is the main task 
of colleges and universities, and the main purpose of colleges and universities to carry out their 
work. As the executors and organizers of tasks for university and college, cadres must possess 
professional knowledge and culture, good political quality, advanced teaching concepts and 
efficient management capabilities. Otherwise, it will be impossible to complete the tasks and 
ensure that the Party’s education policy be fully implemented in teaching. 

2.2. Strengthening the construction of the cadre team in colleges and 
universities - a reliable guarantee for deepening the reform of colleges and 
universities and promoting the development  

In the process of socialist modernization, colleges and universities must keep up with the 
progress, take the initiative to shoulder the responsibility of education, and train students in all 
aspects. At the same time, it also adds a certain degree of difficulty to the teaching work of 
colleges and universities. At this stage, the country’s higher education is gradually becoming 
popular and developing at a high level. Popularization is to encourage everyone to learn, 
cultivate the awareness of life-long learning, build a learning society, and thus promote the 
progress of social and economic development. The high level is to comprehensively promote 
the development of modernization. “How to cultivate versatile talents? How to achieve leapfrog 
development in cultivating talents?” These problems are the main problems faced by college 
officials. In any university, the overall quality of the cadre team and the strategic thinking and 
pattern of the cadre leadership play a decisive role in the future development of the university. 
Therefore, strengthening the construction of the cadre team in colleges and universities is a 
powerful guarantee for the development of colleges and universities. 

2.3. Strengthening the construction of the cadre team in colleges and 
universities - the strategic need to defeat the hostile forces carrying out 
cultural infiltration, and stick to the socialist cultural position 

Since the development of socialism in the country, capitalism and socialism have been engaged 
in fierce ideological struggles. From the perspective of the trend of the whole world 
development, the socialist movement is in low tide. Western forces have been eyeing China all 
the time, trying to westernize and transform China, change China economically and culturally 
and dominate the world. During western countries’ cultural penetration into the country, due 
to their own characteristics, colleges and universities have always been the focus of western 
countries Therefore, in the new era, the country must accelerate the pace of building cadre 
leadership in colleges and universities, and strive to build a team of cadres with high execution 
ability, quick thinking, and firm political consciousness. Only in this way can we grasp the 
leadership of college cadres, continuously improve the ideological work of the Party building in 
colleges and universities, and promote the guiding ideology of “socialist core values”. The main 
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purpose of colleges and universities should be to strengthen teachers and students’ political 
awareness and overall outlook, guide young people to form correct outlooks on life, values, and 
morals, and cultivate outstanding socialist successors. 

3. Problems and reasons existing in the construction of the cadre team in 
colleges and universities 

3.1. Problems existing in the construction of the cadre team in colleges and 
universities 

3.1.1. The incompatibility between the quality of cadres and their responsibility  

From the analysis of the current construction situation of colleges and universities, it is found 
that the quality of some college cadres is seriously inconsistent with the job requirements. For 
example, some leading cadres and ordinary cadres in colleges and universities are backward in 
their ideological concepts and lack enthusiasm for work; there are also some leaders mixed in 
the cadre team who have insufficient understanding of political thoughts, unaware of their job 
responsibilities and lacking of responsibility and overall view. Although more and more 
outstanding talents have taken to work positions, injecting fresh blood into the cadres of 
colleges and universities, there are still some cadres who do not have a deep understanding of 
the Party, are not interested in carrying out ideological education, and have low ideological 
awareness; even some leaders’ ideological and moral corruption has caused serious problems 
in work style; there are also some college leaders who are unable to coordinate the relationship 
between the Party and the government, incurring various problems when discussing school-
related issues. In addition, as some colleges and universities have implemented relatively loose 
policies on cadre team building and have not enforced supervision work, a small number of 
cadres abused their powers for severe corruption. Although these cadres only exist in a small 
number of people, they will have a serious negative impact on the education of college students 
for a long time. Although some cadres are politically correct in ideology, due to their own lack 
of experience, there are deficiencies in handling work issues, resulting in their own qualities 
incompatible with the responsibilities they shoulder. 

3.1.2. The lack of a group of high-quality part-time cadres 

In the development of colleges and universities, a group of cadres with professional knowledge 
and abilities are needed to participate in the management to ensure that every management 
task be effectively implemented. In recent years, a group of outstanding talents in teaching and 
scientific research have moved to the posts of university cadres. Most of these professionals 
have to hold multiple positions in colleges and universities, not only responsible for the school’s 
scientific research work, but also assisting the school in its management work. In the 
management process, problems of various degrees are mainly reflected in two aspects. On the 
one hand, some cadres are unable to coordinate business and management work well, 
regarding management as dispensable, and completing teaching and research as a rigid 
requirement, so they are not very concerned about management work, which seriously affects 
the smooth progress of school management. On the other hand, although some cadres show 
strong advantages in teaching and scientific research, their lack of professional learning and 
experimentation on management knowledge makes them unable to fully consider various 
aspects when they encounter problems and properly deal with them, resulting in management 
errors. 

3.1.3. The quality of cadre education and training to be improved 

Since the establishment, the country’s colleges and universities have been developing into a 
certain scale. In the education and training of college cadres, a relatively complete and 
standardized process has also been formed. Nevertheless, the quality of education and training 
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still needs to be improved. For example, during the education and training process, some 
training arrangements are unreasonable and blind. On the surface, the training content is 
relatively rich, the structure is compact, and the organization is extremely strong. However, by 
analyzing the actual situation, it will be found that the training content and arrangements are 
not time-efficient, unable to solve practical problems at all. In addition, some trainers are not 
well qualified and the explanation is extremely boring and rigid, which causes the cadres to be 
less motivated during the training process. Some of the cadres participating in the training 
believe that “it relies on scientific research and teaching in colleges and universities,” thus not 
paying enough attention to the study of political theory and resulting in uselessness and 
impracticability of the training. 

3.2. An analysis of the causes of problems existing in the cadre team in colleges 
and universities 

3.2.1. The imperfection of the cadre system and policies  

There are many imperfections in the management of colleges and universities. The main 
problems are focused on the supervision mechanism, the cadre evaluation and selection system, 
among which how to assess cadres to ensure the fairness of the assessment has always been a 
major and difficult issue. There are serious imperfections in the supervision and selection of 
cadres, such as: cadre inspection responsibility system, the work responsibility accountability 
system of cadre selection and appointment, cadre recommendation responsibility system, etc. 
Some of these systems are not very systematic and standardized, resulting in poor enforcement, 
and some are too general to be implemented. However, there are also huge differences in the 
system of each college or university. According to related surveys, some colleges and 
universities have default personnel beforehand for the election of cadres, and the selection is 
only a formality; some cadres are directly selected by school leaders or cadre leaders, no 
involvement of participation in any selection competition. Although these phenomena are not 
widespread, they still have a certain negative effect on the selection of cadres. For a long time, 
the public generally believe that management work is “hands-on”, and only a few days of 
contact can be competent. If every cadre of a university carries this idea in his work, his work 
efficiency is bound to be low. In addition, many colleges and universities have established 
reward systems in order to increase the enthusiasm of teaching and research personnel. 
However, there is no reward system for the management staff, which causes their work value 
cannot be affirmed and their work enthusiasm is poor. Over time, outstanding young people 
are unwilling to engage in management work. 

3.2.2. The insufficiency of the Party spirit and relaxation of reforming the world 
outlook 

The problems of cadres are not only affected by the market economy, but also caused by 
themselves. For example, some cadres do not pay much attention to the cultivation of their own 
Party spirit, and relax their reform of their outlook on life, the world and values, which are 
mainly manifested in their lack of learning political theory and firm will. As long as there is a 
problem, the previous thoughts will be overthrown. At work, the cadres are profit-oriented, low 
in the work ethic, and it is impossible to treat rights with a dialectical attitude; in life they are 
coveting pleasure and acting snobbishly; in learning, their attitude is not correct and most of 
them have no real talent except superficial grasping. Therefore, the insufficiency of the Party 
spirit and relaxation of reforming the world outlook is the source of these behaviors. 
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4. Ways to strengthen the construction of the cadre team in colleges and 
universities 

4.1. The establishment of a standardized mechanism for selecting and 
appointing university cadres 

To comprehensively strengthen the construction of the cadre team in colleges and universities, 
it is necessary to establish a scientific and reasonable cadre selection and appointment 
mechanism. Only in this way can we fundamentally resist bad habits and choose good leaders 
for colleges and universities. 

4.1.1. The improvement of the system 

When selecting college cadres, the selection system is the main basis. The appointment and 
selection of cadres is a complex task, and there must be a rigorous system as a guarantee to 
avoid unnecessary problems. In the context of the new era, the most important task in 
strengthening the construction of the cadre team in colleges and universities is to study 
carefully, read the Regulations, and clarify the criteria for “selection”. Meantime, use the 
“Regulations” as the main basis to improve various selection systems. In recent years, various 
colleges and universities have established relevant systems for the selection and assessment of 
cadres, which provide a strong guarantee for the selection and selection of cadres. Even so, 
there is still a big gap with the school’s expected development goals. Therefore, how to improve 
the selection system and improve the management effect according to the actual situation of 
universities is one of the important issues facing universities. First of all, after the establishment 
of the system, colleges and universities must strictly implement the system, and each cadre 
leader must set an example for other cadres. Secondly, cadre leaders should conduct a good 
supervision of other cadres, criticizing, educating and fundamentally regulating those who 
violate the system. 

4.1.2. The strict implementation of cadre selection and appointment procedures 

The process of selecting and appointing cadres is mainly to start with democratic 
recommendation, determining candidates, inspecting them, choosing from them, publicizing 
those chosen, and finally making formal appointments. In the actual selection of cadres, due to 
the imperfection of the previous selection procedures and poor implementation, a serious 
phenomenon of “reliance on the back door” have appeared. Democratic recommendation is the 
first procedure for the selection and appointment of cadres, and colleges and universities must 
strictly control and ensure its authenticity. After the candidates are determined, colleges and 
universities should strictly inspect them. At the same time, a relatively complete mechanism for 
cadre inspection should be established. For example, an investigation can be used to conduct 
the inspection, and the school leaders can freely make groups, each group with two members, 
for inspection and records. After the investigation is completed, the corresponding 
investigation file shall be established. Finally, it is strictly based on the inspection results to 
decide whether to appoint any cadre candidate. In this process, university leaders should 
adhere to four principles: those who have not been democratically recommended will not be 
considered, those who have not been inspected will not be considered, those who have not 
passed the discussion will not be considered, and airborne personnel will not be considered. In 
short, it is necessary to strictly implement the rules and regulations to ensure the accuracy of 
each step and provide a strong guarantee for the selection and appointment of cadres. 

4.2. The improvement of the quality of education and training for cadres 

Educating and training college cadres is one of the important means to strengthen the 
construction of college cadres, whose role cannot be ignored. 
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4.2.1. The establishment of a high-quality training team 

When selecting a training team, each college or university must choose carefully to ensure the 
professionalism and authority of the training teachers, or it can also hire experts in related 
fields. After the selection, the university should report to the Education Department timely and 
sign an employment contract. At the same time, after each training, colleges and universities 
should conduct public opinion surveys and cadre feedback on the training results. If the 
feedback is not good, colleges and universities should choose to terminate the contract, 
meanwhile, the feedback results and opinions should be turned to the training teachers 
themselves, so that teachers can recognize their own shortcomings, keeping reflecting and 
improving their own qualifications. 

4.2.2. The enhancement of the pertinence of education and training content 

First, colleges and universities should require training teachers to focus on the ideological 
issues of cadres during training. For example: How to stick to the path of socialist development? 
How to correctly understand the country’s socialist reform and other issues. Nowadays, 
although many cadres are selected and appointed step by step, their understanding of political 
thought is still insufficient. Therefore, under the premise of ensuring the orderliness and 
continuity of the training work, ideological and political education should be carried out for 
college cadres based on the actual situation to help them establish a correct understanding of 
the Party. Second, we must proceed from the actual situation when training. With the 
continuous transformation of the country’s socialism, all colleges and universities should have 
a clear understanding of their own position and maximize their own value. Therefore, in the 
education and training of cadres, we should combine the current development situation to 
cultivate cadres’ advanced social concepts and innovative consciousness, and comprehensively 
improve their self-pattern, thinking and vision. Third, targeted training should be conducted 
according to the job positions held by the cadres. Before training, the trainer must have a 
comprehensive grasp of the cadre’s work plan and ideas. In the training process, the trainer 
should arrange the time reasonably so that the cadres have room for thinking and digestion. At 
the same time, groups are arranged according to the positions that cadres hold more often to 
facilitate communication between them. These methods not only enable cadres to have a clear 
understanding of their job positions, but also to gain something during the training process. 

4.3. Strengthening the supervision of college cadres 

In recent years, there have been frequent incidents of cadre violations in colleges and 
universities, most of which are reported by the masses. It can be seen that the supervision 
system of universities is imperfect. Therefore, it is imperative to strengthen the supervision of 
university cadres. 

4.3.1. Strengthening ideological education and self-supervision 

In the supervision of cadres in colleges and universities, strengthening the ideological 
education of cadres and improving their consciousness is the main content. Under the social 
and economic development, the status of colleges and universities is becoming more and more 
important, and they have extremely close ties with all sectors of society. If college cadres lack 
the awareness of self-supervision, lost in self-indulge, it is extremely easy to walk into the blind 
spot and ruin their future. Therefore, college cadres should strengthen their sense of 
supervision and actively accept supervision. In this process, college cadres should adhere to the 
ideological principle of “socialist core values” and be strict with themselves. First of all, do not 
use one’s own position for personal gain, and resolutely resist bad habits. Secondly, laws and 
regulations should be strictly abided, and act honestly and teach in accordance with the law. 
Finally, accept criticism with an open mind and consciously accept supervision to achieve self-
discipline and self-reflection. 
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4.3.2. Strengthening internal supervision of cadres 

As a team of cadres, members know each other best. Therefore, colleges and universities must 
actively promote internal supervision of cadres and ensure the supervision be equal and fair. 
At the same time, mutual supervision between members can always alert each other. When a 
problem is discovered, communicate with each other in time to solve the problem and promote 
common progress among colleagues. 

5. Conclusion 

All in all, the importance of college students as the country’s reserve force is self-evident. In the 
context of the new era, as the direct person in charge of managing students, college cadres 
should regulate themselves, strictly abide by institutional treaties, improve their own 
ideological quality, take the lead for students, and devote themselves to cultivating outstanding 
talents for the country. 

Fund project: 2019 sichuan university of arts and science's party building and ideological and 
political work research special project key project "practice and research on the construction 
of university cadres in the new era-based on the analysis of the cadre team of sichuan university 
of arts and science" (2019DJ002Z) 

About the author: Junxing zhao (1988-) female, tangshan, hebei. master's degree, mainly 
engaged in ideological and political and educational research. 

References 

[1] Jieliang Li, Xiaoxue Xie, Feng Zhang. A preliminary study on the construction of dual-qualified 
teachers in higher vocational colleges under the background of the new era[J]. Changjiang Series, 
2019(4):149-150. 

[2] Shi Li, Zhong Xia. Research on Strengthening the Construction of Grassroots Party Affairs Work 
Team in Private Colleges and Universities in the New Era[J]. Journal of Kaifeng Institute of Education, 
2019(1):175-176.  

[3] Xianle Meng. The main role of normal colleges in the construction of teachers in the new era [J]. 
Chinese Journal of Education, 2018(7):53-56.  

[4] Jiguang Yue, Jing Jiang, Yechen Sun, et al. Exploration of the path of ideological construction of the 
grassroots united front cadres in colleges and universities--Taking Tongji University as an 
example[J]. Journal of Shanghai Institute of Socialism, 2017(1): 46-51 .  

[5] Xia Hu, Fang Li. Strengthen the construction of high-quality and professional cadres in the new 
era[J]. Party History (Theory Edition), 2019(5).  

[6] Zhiyu Xu, Yan Wang. Studying "Opinions on Deepening the Reform of the Construction of the New 
Era Teacher Team"-Speeding up the construction of high-quality professional special education 
teachers[J]. Teacher Education Research, 2019, 31(1).  

[7] Ruiliang Wei. Research on the importance of cadre team building in higher vocational colleges to 
class management[J]. Tomorrow Fashion, 2018(15). 


