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Abstract 

In 2020, due to the need of epidemic prevention and control, all localities have 
implemented strict territorial control, which plays a crucial role in epidemic prevention 
and control, but also poses a great challenge to the supply of people's livelihood. The 
demand for online purchase of agricultural products by residents has increased sharply, 
and the Community Supported Agriculture (CSA) system has been established and 
developed rapidly. In order to promote the development of community supported 
agriculture in Anyang, this paper analyzes the general situation of Anyang through SWOT, 
and puts forward some countermeasures and suggestions from the aspects of market 
cultivation, channel construction, safeguard measures, etc. 

Keywords  

Community supported agriculture, CSA, SWOT analysis, Countermeasure and suggestion. 

1. Introduction 

Affected by the pneumonia epidemic in COVID-19, there is a new situation in the supply and 
demand of agricultural products in Anyang. It is difficult for foreign agricultural products to be 
supplied locally, while there are obstacles in the export of local agricultural products. At the 
same time, due to the upgrading of community management and control, the demand for online 
purchase of agricultural products has increased sharply, and various sales channels have been 
gradually established and improved. The new mode of integration of agricultural production 
and urban consumption, Community Supported Agriculture, has been developing rapidly.   

Further research on the development status and trend of community supported agriculture in 
Anyang will not only improve the development system of community supported agriculture in 
Anyang, but also stimulate the development of consumer market, innovate the development 
model and promote the better development of community supported agriculture under the 
Internet economy.  

2. SWOT analysis of developing community supported agriculture in 
Anyang city 

Opportunity and threat analysis (OT) Strengths and weaknesses analysis (SW) 

 

Strengths (S) 
(1) Members advance 

payment to help farms solve 
financial problems 

(2) Convenience of urban 
and rural transportation and 

fresh logistics 

Weaknesses (W) 
(1) High cost and high price of 

organic agriculture 
(2) Restriction of farm labor force, 
land and ecological environment 

(3) The ability of organic agriculture 
to resist disasters is weak 
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(3) There is no intermediate 
link, and the product is 
below the market price 

(4) There are convenient 
feedback channels 

(4) The distribution time between 
customers is not uniform, most of 

them are small families in cities, and 
the single purchase volume is small, 
which increases the distribution cost 

Opportunity (O) 
(1) Support of national policy to 

organic agriculture 
(2) Customer base established during 

the epidemic 
(3) Awareness of healthy consumption 

has improved 
(4) Online trading mode gradually 

mature 

SO strategy 
Make full use of location 

advantages to develop and 
tap the consumer market; 

Organize regular 
membership activities to 
establish trust ties with 

consumers; With the help of 
the Internet platform, the e-

commerce of agricultural 
products will be developed 

in the "O2O" mode. 

WO strategy 
Introduce new talents and provide 
technical and management support 

for farms; Combine with other 
agricultural enterprises, universities 
and media to publicize the concept of 

organic and CSA consumption; 
Develop organic consumption 

market, cultivate and develop loyal 
customer groups, and reduce 

production costs; Control farm scale 
and avoid excessive costs and risks 

caused by blind expansion. 

Threat (T) 
(1) Negative externalities of 

surrounding conventional agriculture 
(2) Lack of trust and loose relationship 

between farmers and consumers 
(3) The public lacks the awareness 
and ability to consume high-quality 

agricultural products 
(4) High cost of preservation and 

distribution 
(5) Lack of professional and technical 

personnel 

ST strategy 
Increase consumer viscosity 

by relying on high-quality 
organic agricultural 
products; Targeted 

promotion of consumer 
groups concerned about 

food safety; Actively 
innovate, develop 

agricultural and sideline 
products and increase 
additional products. 

WT strategy 
Farms are undergoing 

transformation, giving up or partially 
giving up the current organic and 
CSA production modes, reducing 

labor costs, certification costs and 
logistics costs, and improving 

product competitiveness. 

 

3. Experience analysis of CSA development at home and abroad 

3.1. Experience and enlightenment of CSA development in America 

3.1.1. Pay attention to the construction of agricultural information infrastructure    

The agricultural system in the United States is quite perfect, with a huge amount of information 
and data resources, covering many fields, and a perfect information publishing platform. The 
platform, led by the government, can cover all fields and all kinds of agricultural production in 
the process of collecting relevant data, processing data, analyzing data and publicizing data. 
There is a perfect mechanism for sharing agricultural information resources. Since the United 
States established the agricultural information sharing and exchange consortium in 1990s, it 
has provided relevant agricultural information resources free of charge to all countries 
participating in the consortium.  

3.1.2. Enhance the social cognition of "Internet plus" and optimize the way of 
operation.  

As one of the most developed Internet countries in the world, there are many companies in the 
United States that master the core technologies of the Internet, such as Google and Cisco. These 
companies hold the core lifeblood in search, social communication, big data and other fields, 
and also promote the development of other traditional industries in the United States, such as 
agriculture. Today's achievements can not be separated from the government's emphasis on 
Internet technology, the basic information construction vigorously promoted by the state, and 
a series of scientific and technological strategies put forward by the state. 
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3.2. Experience of community support for agricultural development in Taiwan 

3.2.1. Strengthen and promote the concept of community management 

With the development of the times, Taiwan's community agriculture began to transform into 
refined agriculture. Operators began to realize that the farm should not only be used as a place 
for agricultural production, but should promote the concept of community management. In 
addition to agricultural production, the operators also set up homestays and developed 
agricultural scenic spots on the farm, and integrated them together in the form of strategic 
alliance by adopting the concept of agricultural "community" to form an agricultural park with 
a certain scale. 

3.2.2. Giving full play to the guiding role of the government in planning 

The Taiwan authorities gave overall planning guidance to some small-scale community 
agricultural farms, and gathered them together in a designated area. Farms can also 
complement each other's advantages and optimize the allocation of resources through 
cooperation, so as to provide consumers with all-round services and increase consumer 
satisfaction. At the same time, local agricultural associations are set up to organize scattered 
farmers in the same area to carry out unified planning and management, and promote the 
improvement of land utilization rate and farm production efficiency. 

3.3. Experience of community support for agricultural development in Beijing 

3.3.1. Strengthen publicity and build modern marketing channels 

Many community agricultural farms in Beijing usually produce leaflets printed with farm 
publicity photos, addresses, main agricultural products, held activities, etc., and distribute them 
in supermarkets, shopping malls, communities and other places with large traffic and high 
income level. Beijing government will also publicize community agriculture in government-
related agricultural websites and agricultural newspapers. In recent years, many farms in 
Beijing have also started to adopt new media for publicity and marketing channels, including 
WeChat public account, Weibo, Taobao, farm website and so on. The farm can publish recent 
farm activities and special agricultural products in the current season on the new media 
platform, and provide consumers with links to purchase agricultural products online, so that 
consumers can purchase them online directly. The farm provides home delivery services for 
consumers according to their online orders. 

3.3.2. Hold various activities to strengthen interaction with consumers 

Many community agricultural farms in Beijing pay great attention to the interaction with 
consumers, and they hold various activities, such as organic knowledge contest, fruit and 
vegetable picking, community exchange meeting, village painting contest and so on. By 
participating in these activities, not only can consumers really participate in community 
agriculture and feel the concept of healthy eating and green environmental protection in 
community agriculture, but also the farm and consumers can interact well and cultivate the 
trust relationship between them. 

4. Thoughts and suggestions on accelerating the development of 
Community Supported Agriculture in Anyang City  

4.1. Using the Internet to expand and focus on the audience of CSA 

With the continuous development of society, people pay more and more attention to food safety, 
and consumer groups urgently need a reliable and effective way to solve it. Although CSA has 
achieved some success, the price is generally higher. At present, CSA members are mostly 
composed of young people, so they can carry out large-scale and wide-ranging publicity and 
promotion through the Internet, and gather the target consumer groups.  
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4.2. Interactive production and marketing with the help of Internet platform  

Through the website or mobile APP, it is convenient for consumers to trace the information of 
agricultural products and check the growth process. In addition, they can also check the video 
of crop growth, field soil, weather, light and other information in real time, so as to realize the 
dual supervision of consumers and the Internet platform, update the latest farm information, 
and facilitate members to know the production situation of their ordered agricultural products. 
The offline experience mode of the Internet platform is that consumers can process the fresh 
products bought in the online offline experience store and take them home for eating, and the 
processing process is transparent and safe. If it is combined with community supported 
agriculture in the existing mode, it can meet the demand of consumers for organic agricultural 
products, at the same time, it can establish a more comprehensive cooperative relationship 
with the platform and producers, and improve the operation mode.  

4.3. Using e-commerce logistics to ensure the fast and efficient logistics links  

After the output of agricultural products, some of them need to meet the needs of CSA scheduled 
customers first. Scheduled customers can choose two schemes: self-raising or distribution by a 
third-party logistics company. The self-raising point can be placed in the offline store of the 
nearest platform agent. The other part needs to be distributed to the platform agent first, and 
the agent will sell it in time. Because agricultural products are perishable and vulnerable, they 
have higher requirements for logistics distribution efficiency and packaging. Whether it is 
distributed to platform agents or directly to customers, it is necessary to ensure the key speed 
and efficiency of logistics. If you choose a logistics company, you must choose a logistics 
company with good reputation and good reputation. Before the actual distribution, the 
corresponding contract should be drawn up, and the contract must involve the division of 
powers and responsibilities after the loss caused by untimely transportation. Only by ensuring 
the speed and efficiency of each logistics link can the business model have subsequent 
operability. If the CSA distribution service is completed by the platform, it can improve the basic 
requirements of CSA farms for economic benefits. Professional delivery personnel on the 
platform can deliver to consumers in a timely and accurate manner, which is conducive to the 
development and growth of the community supported agriculture of "consumers+Internet 
platform+producers".  

4.4. Tourism development with the help of CSA 

CSA farms can provide tourism services. With the help of Internet technology, actively attract 
consumers to CSA farms to carry out leisure tourism; Actively guide consumers to buy local 
specialty agricultural products, participate in agricultural production activities, feel the life 
rhythm of the farm, and enhance the participation and interest of consumer groups; It can not 
only increase the consumption income for the farm, but also expand the publicity of the farm, 
enhance its popularity and bring power to the development of community farms.  

4.5. Conduct online and offline Omni channel marketing 

Because of the high cost, the price of agricultural products produced by CSA mode is naturally 
higher than that of ordinary agricultural products, and the price is an important factor for 
domestic consumers to consider when purchasing. How to make more consumers accept this 
agricultural model and the price of agricultural products under this agricultural model is the 
key to the long-term development of the project. Agents need to make full use of existing online 
and offline superior customer resources, media resources and network resources, and carry 
out omni-channel marketing and dissemination on the advantages of agricultural models and 
agricultural products. The ways of marketing and communication can be varied, and the main 
purpose is to let more community people know about this agricultural model, accept its price, 
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buy this agricultural product, and finally transform it into CSA scheduled customers, so as to 
realize the long-term sustainable development of order agriculture and ecological agriculture.  

4.6. Develop tourism activities such as experience, sightseeing, farming and 
science popularization 

The empirical results show that personal motivation positively affects residents' intention to 
travel to CSA rural tourist destinations. For the benefit demand of "getting relaxation and 
traveling experience", developers should pay attention to the development of leisure projects, 
including various experiences, sightseeing, farming and other activities. For the benefit demand 
of "knowledge acquisition", developers should actively develop various popular science 
activities aiming at CSA-related knowledge. In addition, the study shows that personal 
attributes have different influences on residents' travel to CSA rural tourist destinations. For 
example, families with elderly or children at home are more likely to have travel intentions, so 
more parent-child travel projects can be added in the destination development of rural tourist 
areas.  

4.7. Clear financing channels to ensure farm capital demand 

According to field investigation and interview, it is found that financing is one of the main 
factors restricting the development of community agricultural farms. It is extremely urgent to 
dredge and establish a smooth financing channel. 

 

(1) 

Special development funds should be established. Community agricultural farms and rural credit 
cooperatives such as rural commercial banks negotiate and make guarantees, sign guarantee 

agreements, and establish special development funds to provide funds for community agricultural 
farms. 

(2) 
Encourage farmers to make joint guarantee loans. Farm operators with good personal credit records can 
apply for small loans from banks by means of individual application, multi-person joint insurance, joint 

liability and installment repayment. 

(3) 
Broaden the business scope of small and medium-sized enterprise guarantee companies, and bring loans 

from community agricultural business entities into their business scope. 

(4) 
According to relevant national policies, the operators of community agricultural farms can enjoy 

preferential policies of agricultural loans. 

(5) 
Expand the coverage of agricultural insurance, properly improve the payout ratio of agricultural 

insurance, reduce the investment risk of agricultural farm operators in Jiaxing local community, and 
improve their business enthusiasm. 

(6) 
Innovate loan mortgage methods, broaden the scope of loan collateral, and actively explore mortgage 

methods such as agricultural equipment, contractual management rights and production orders. 

(7) 
Give full play to the supporting role of finance in agriculture. Bank credit departments can give 

preferential loan interest rates to farms that come to apply for agricultural loans, so as to minimize the 
loan cost of community agricultural farms. 

 

4.8. Establish a quality traceability system for organic agricultural products 

Organic agricultural products produced by community agricultural farms will be given a source 
code by the farms. The farm can print the traceability QR code and traceability code on the outer 
packaging. Consumers can scan the QR code with their mobile phones or enter the traceability 
code on the network platform to inquire about the relevant information of organic agricultural 
products, and know a series of conditions of the organic agricultural products they have 
purchased from planting, management, harvesting to sales, so that consumers can buy and eat 
with peace of mind. 
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Research on Community Supported Agriculture Development in Anyang. 

Research on Community Supported Agricultural Development from the perspective of “Internet 
plus”. 
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