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Abstract 

With the continuous development of information technology, more and more traditional 
enterprise management mode can not meet the development needs of small and 
medium-sized enterprises. It is necessary to explore a new management mode of small 
and medium-sized enterprises to improve the degree of enterprise information, 
enterprise information solution based on ERP has become the primary choice of 
enterprises. This paper is based on ASAP implementation methodology to implement 
SAP Business One system for enterprises. By analyzing Duo E Dian snacks co., LTD. the 
project background and the existing problems, the design is suitable for the business 
enterprise development blueprint, the company sales, procurement, inventory, and 
conduct the thorough research to the financial aspects of business management 
problems and put forward the corresponding solution, for the development of small and 
medium-sized enterprise ERP project implementation. 

Keywords 

Informatization; ERP Project Implementation; ASAP Implementation Methodology. 

1. Project preparation 

1.1. Company profile and ERP project implementation background 

Duo E Dian snacks Co., Ltd. is a research and development, sales of snack food brand company. 
The company is still in the semi-artificial management mode, the company is currently in sales, 
procurement, inventory and financial management. There are many problems, such as the 
existence of information island phenomenon in sales. Purchasing is still manually filling out 
bills. The distribution of inventory structure is unreasonable. The financial department is still 
in the process of manual data entry. Through the rational use of SAP Business One system, the 
company's services are gradually branded and its management mode is gradually standardized. 

1.2. Selection strategy for ERP project implementation 

SAP Business One system mainly serves small and medium-sized enterprises, while the 
informatization degree of Duo E Dian Snacks Co., Ltd. is a process from scratch, so the use of 
this system can better meet the development needs of the company. Is conducive to the 
company to achieve sales management, procurement management, inventory management and 
financial management innovation. Help the company to achieve information management, but 
also real-time monitoring of the company's sales and procurement business, improve work 
efficiency. It is beneficial for the company to realize inventory management innovation, 
effectively help the company to understand the monthly import and export of materials, and 
make reasonable modification and formulation of the next month's sales plan according to the 
system data. It is beneficial for enterprises to realize the overall control of various departments. 
So that the company's human, material and financial resources can be used to the maximum 
extent. 
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1.3. Feasibility analysis of ERP project implementation 

At present, the various departments of Duo E Dian Snacks Co., Ltd. are achieved through manual 
management, and the informatization degree is low. However, the overall scale of the company 
is gradually expanding, and the capital chain is stable, which is enough to support the launch of 
SAP Business One system, it will be relatively easy to launch the system. 

1.4. Project preparation stage 

Have a preliminary understanding of the company's background and carry out market research. 
Clear the company's current problems and the scope of implementation of the system, including 
procurement management, inventory management, sales management and financial 
management. Formulate detailed project implementation plans. Determine the company's 
internal organizational structure and business processes of various departments, including 
customers, sales, inventory, finance, procurement and suppliers. Make reasonable planning of 
project personnel composition and role responsibilities, make preliminary project plan. 

2. Business Blueprint Design 

2.1. Analysis of existing business process problems 

The existing problems of Duo E Dian Snacks Co., LTD are as follows: 

Sales management: there are information islands between the various departments of the 
enterprise. The timeliness of information exchange between personnel is low. 

Purchasing management: the inquiry sheet and quotation sheet in business transactions should 
be manually entered to achieve. 

Inventory management: inventory structure distribution is not reasonable.Management 
methods are too simple. Inventory management information level is low. 

Financial management: manual entry, audit accounting vouchers.Manual reconciliation 
management convenience and low efficiency. 

 

 
Figure 1. Business blueprint design for purchasing business 
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2.2. New system business blueprint design 

Through SAP Business One system, sales, purchasing, inventory and finance can be integrated 
management. The sales module of the system can make reasonable adjustments to the sales 
plan, effectively obtain sales data and make accurate sales market forecast. The purchasing 
module of the system will automatically generate documents. The inventory management 
module of the system regularly maintains and checks the inventory number, and supports 
online query and multi-level view of the inventory. The financial module of the system will 
automatically generate accounting vouchers according to business processing and realize the 
final business blueprint design. The following is the specific test process of procurement and 
sales. For example, the specific test process of strawberry freeze-drying procurement from 
delicious snack stores suppliers is shown in Figure 1. 

The specific process of sales business test of honey preserved pork for customers from the sales 
department is shown in Figure 2 below. 

 

 
Figure 2. Business blueprint design for sales business 

 

3. System implementation 

Organize the basic data of the system, input the initial data into the system. Complete the system 
management and basic configuration Settings. Complete the system online preparation, ensure 
the normal operation of the system. Conduct unit test, integration test and integrity test for the 
on-line system, conduct in-depth analysis of the problems in the system operation process, and 
put forward corresponding solutions and improvement measures. 

Sales, purchase, stock dump and financial bookkeeping can be processed in the system. The 
following is the specific test realization process of the business processing of purchase and sales 
in the system. For example, the test process of strawberry freeze-drying purchase business 
from delicious snack stores suppliers is shown in Figure 3 below. 
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Figure 3. Screenshot of procurement business test process 

 

Figure 4 shows the sales business testing process of honey preserved pork from the sales 
department to customers. 

 

 
Figure 4. Screenshot of the sales business test process 
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4. Conclusion 

This paper mainly introduces the project background of Duo E Dian Snacks Co., LTD., expounds 
the specific implementation process of the company's ERP project, focusing on the design of the 
business blueprint. The functional modules of SAP Business One system are deeply studied and 
used, and the company's management process is systematically reformed through the system 
functions. In the process of project implementation, the standardization of informatization 
process is taken as the benchmark to help small and medium-sized enterprises solve the 
problems existing in the traditional management mode, optimize the business process of 
enterprises, and improve work efficiency. The research results show that ERP implementation 
and SAP Business One system can effectively improve the level of enterprise information, and 
also meet the relevant needs of enterprises in procurement, sales, inventory and finance. It 
provides a certain reference for promoting the management optimization and information 
development of food enterprises in the future. 
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