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Abstract 

This paper mainly explains the definition and future development of green market, and 
summarizes the reasons why some companies regard "green market" as one of their 
main strategies. Also aim to analyzes green marketing will be very competitive in the 
future because of the development of society, it will use the examples of McDonald’s, Zara. 
Alibaba group. 
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1. Introduction 

People have faced environmental concerns due to its increased economics and the growing 
popularity. More and more companies are realizing that it is necessary to use “Green marketing” 
as their strategy to sustain their competitiveness among some candidates within the consumers’ 
minds. Some people have doubts about “Is that Green Marketing can really work for customers?” 
because it exists some problems like some firms will increase the price of their green products 
because they invest too much in the inventing process so it will let make new customers feel 
uncomfortable. Overall, why some firms want to build themselves as a Green Firms, there are 
other reasons including: increase people awareness of protecting environment, social 
responsibility of firms, reduce cost for the customers to some extent and provide convenient 
life for them. 

Why Green Marketing become so important? It represents a tremendous progress of the era. 
Public became more and more care about their quality of life, and they willing to support the 
green products than before because of progress of society. Green Marketing is always under-
estimated by the public, because for enterprises, they need to customize a new strategy to 
satisfy their customer’s needs and at the same time; try to transfer their products, processes 
and procedures. It will involve higher cost than traditional activities, where many concerns 
come, like changing your supply chain or your retailers. Even though your loyalty customers 
can understand your decisions, some new customers are usually hard to sustain. So when you 
face new customers or loyalty customers, you should find a balance between them. Another 
problem is considering the new green product, some customers cannot accept the higher price. 
Because sometimes, the price of new and upgraded products always result higher than before. 
Except for above, Green Marketing is becoming mainstream in the future, and seems to be a 
goal of many firms. These are the following reasons. 

2. Green Marketing Strategy Push Firms Have Sense of Social 
Responsibility 

Many companies are beginning to realize that they are members of the broader community and 
must act in an environmentally responsible manner. This means that companies believe they 
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must meet environmental targets as well as profit-related ones. This causes environmental 
issues to be integrated into the company's culture. In some industries, especially fast food like 
McDonald’s and KFC, they are giants of emitting greenhouse gas and cause of water pollution. 
They need to have strategy and campaigns to help formulate a solution. So they launched a new 
environment friendly strategy from their packaging. McDonald's has set Sustainable 
Development Goals (SDGS) in the past. In November 2019, the company announced that it 
would strive to achieve 100% sustainable consumer packaging and recycling by 2025. As part 
of the plan, McDonald's will phase out all harmful foam packaging by the end of 2018. [1] 
McDonald's President Francesca DeBiase says “Our customers have told us that packaging 
waste is the top environmental issue they would like us to address. Our ambition is to make 
changes our customers want and to use less packaging, sourced responsibly and designed to be 
taken care of after use, working at and beyond our restaurants to increase recycling and help 
create cleaner communities.” [2] Customers’ needs intricate the responsibilities of McDonald’s. 
And McDonald’s gave a good feedback. [1] In Germany, at least 100 McDonald’s restaurants 
would use the green logo by the end of 2009. And also, some restaurants in Great Britain and 
France would too. They started to use eco-friendly packages – 80 percent of their package was 
made of renewable resources-. while reducing energy, woods and water use. The company said 
this will reduce more than 1,200 tonnes of plastic waste per year. Overall, McDonald’s steps to 
build themselves as a responsible company to society by using Green packaging, also they will 
benefit for their public image of environment friendly products. 

 

 
Figure 1. Total yearly costs: owned versus shared cars 

 

3. Green Marketing Will Reduce Costs for Customers 

With the improvement of people's quality of life, many people are leading a high-quality life, so 
they may neglect to save money. Reducing unnecessary usage is also a way to save money. For 
example, the car sharing service now not only protects the environment but also helps people 
save money. When we use the car sharing service, we can know what it is. Car-sharing services 
aim to provide consumers with longer-term solutions to better save fuel, reduce congestion and 
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parking nightmares. Also, when we talk about the cost, eco-friendly services like car sharing 
could help customers save money. Many people don't often use cars, like students, take myself 
as an example, I do not have cars, so I will live near my college. And if I go to class, I will walk or 
take school buses. For some people, there is no need to buy a car. Especially for some electric 
vehicles, the price and the price of post-maintenance is not cheap. Therefore, it is very difficult 
for people who have environmental consciousness, they want to protect the environment but 
can't afford the high fare. With this service now, the cost is much lower and the impact on the 
environment is significant. At the same time, people can actually benefit from using car sharing 
service, because there are no fixed costs, because maintenance, repairs and insurance are costly, 
when you use car-sharing services, they are already included. You do not need to pay extra fees. 
According to the BCG, In Europe, city-car drivers who drive less than 7,500 kilometers a year 
would pay less to share than to own, as would drivers of compact cars who drive less than 
12,500 kilometers a year. Drivers of midsize cars would have to drive less than 16,000 
kilometers a year to gain an advantage from sharing, and drivers of large cars would have to 
drive less than 24,500 kilometers a year. Overall, 17% of city-car drivers, 46% of compact 
drivers, and the majority of midsize and large-car drivers would incur a lower total cost of 
ownership with car sharing, based on their annual mileage. [3]  

4. Green Marketing Associated With the Awareness of People and Firms 

When we talk about the opportunity, that means “Green Marketing” already became 
mainstream because of the increased awareness of customers, it seems like an opportunity 
paved the way for pushing Green Marketing. As I mentioned before, people’s demand for green 
products is increasing. From JDone of the biggest Chinese companies for online shopping, they 
found that the total volume of green purchases made increased by 71%, contributing to a 15% 
increase in total sales during that period. Millennials accounted for 51.8% of the total green 
sales purchase volume. [4] So when the demand for Green products increases, some companies 
will have their own strategies immediately to integrate with the awareness of customers. For 
example, Alibaba actively provides environment-friendly products, advocates green ideas and 
encourages green actions in China. China's massive “Double 11”' Day shopping festival has a 
huge impact on the environment. This is caused by the packing materials used in the shipment. 
Cainiao, Alibaba's logistics network, delivered more than 1 billion packages during “double 11” 
Day in 2018. By 2020, Cainiao will apply AI algorithms to drive smart routing in 40000 villages 
will shorten the average delivery journey by 30% in rural areas, while deploying new energy 
vehicles to 100 cities in China will minimize carbon footprints. [5] Alibaba's efficient logistics 
and convenient recycling programs are critical to reducing waste. Also, Green logistics is 
important for them. In 2016, the company also plans to add extra points to the Ant Forest app 
to encourage shoppers to return packaging materials to the recycling bin. The app is a green 
move by Alipay, which assigns points to users when they engage in low-carbon activities in 
their daily lives. More than 500 million consumers have activated the mini app, tracking their 
low carbon footprints through their daily actions and using their collective credit to plant more 
than 120 million trees in China. Such actions are environmental-friendly and help to reduce the 
pressure of the environment. More important is firms have sense to integrate with customers’ 
awareness to achieve same goal of green marketing.  

5. Green Marketing Strategy Will Minimize Waste 

When the green market becomes a trend, many firms will follow the trend. But when they do 
that it may appear as misleading customers’ behaviors. Take an example of the Exxon Mobil 
Corporation who followed the competition and introduced "biodegradable" plastic garbage 
bags. While technically these bags were biodegradable, the conditions under which they were 
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disposed did not allow biodegradation to occur. Exxon Mobil was sued by several US states for 
using misleading advertising claims. [6] Therefore, for some firms, maybe using high-tech is not 
an appropriate way to build their green firm image. They also could be using minimize wastes 
to achieve their goals from using recycled materials and have recycle services. Take fast fashion 
industry for example, according to the Copenhagen Fashion Summit, a whopping 92 million 
tons of solid waste from fast fashion ends up in landfills every year. Unfortunately, that’s not all. 
A study by the Ellen McArthur Foundation discovered that one entire garbage truck of textiles 
is wasted every second. Plus, fashion is the second biggest consumer of water. [7] While 
clothing production has gone into overdrive, people aren’t wearing pieces for nearly as long. So 
designers are creatively repurposing existing materials, making purses out of candy wrappers 
or totally new clothes out of discarded fabric and garments. According to the Council for Textile 
Recycling, the industry keeps 2.5 billion pounds of post-consumer textile product waste from 
entering landfills every year. [8]. When Green Marketing became kind of trending, some firms 
need actually work it rather than use Green Marketing for building their own public image. 
Reducing waste would be a more “appropriate” way. 

6. Conclusion 

Finally, “Green Marketing” is going to be a big trend in the next few years, because it does have 
a lot of benefits. First of all, green marketing encourages many enterprises to have a sense of 
social responsibility. This makes them closely connected with the society, just like the 
restaurant giant McDonald's, which tries its best to reduce greenhouse gas emissions by 
changing green packaging. Second, green marketing helps customers save money in a certain 
sense. For example, for many citizens, car sharing is in line with their economic status, and most 
of the cars are electric cars, which not only helps them save money to buy cars, but also makes 
contribution to environmental protection. Third, the emergence of opportunities stems from 
changes in consumer awareness. For example, the number of Chinese consumers buying green 
products has continued to increase in recent years. And this also allowed Alibaba to make 
changes to their logistics. They established a very effective recycling station, and used 
consumers' environmental awareness to establish an Ant Forest application to help consumers 
record carbon emissions. These are very effective measures. For some firms they can use green 
marketing as their strategy, even though they do not have high-tech way to achieve, they could 
first become from minimize their waste. The above are all due to the benefits of the prevalence 
of green marketing. This allows each company to make different changes to adapt. Some firms 
face difficulties about if they should really add “Green Marketing” this strategy for long term 
use, they still worry about the effectiveness of this strategy, because people sometimes focus 
too much on ideas and not enough on action. 
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