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Abstract 
Based on the analysis and summary of several related researches both from home and 
abroad, the study included the existing status of the core competitiveness among the 
small and medium-sized enterprises (SMEs). Then from the perspective of public policy, 
in order to promote the core competitiveness of SMEs, the study further discussed the 
new approaches from the following hierarchical structure, which included “clarifying 
the factors influencing the core competitiveness of SMEs from relevant government 
public policies, external economic environment, internal conditions of enterprises and 
other aspects”, “comparative analysis and reference of SMEs-supporting policies in 
major developed countries” as well as the “empirical analysis on the components of core 
competitiveness of SMEs from different stages of their life cycles and their actual 
demands for public policies”. 
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1. Introduction 

With the accelerating pace of economic globalization and the deepening development of 
information technology today, companies all over the world inevitably are facing challenges 
from competitors from both home and abroad, in the process of production and operation. 
Setting into the increasingly competitive environment, it is necessary to constantly shape and 
cultivate their own core competitiveness, to achieving a long-period healthier benign 
development, which is true to both the large enterprises and small and medium-sized 
enterprises (SMEs). It is proved that core competitiveness is the basis and source for 
enterprises to maintain the competitive advantages in a long period[1]. At the same time, 
companies are never fixed. Enterprises, especially SMEs, need to constantly improve their core 
competitiveness to cope with the complex and changeable marketing-environment. And 
whether the capable can be effectively improved depends mostly on their own conditions. 
However, the role of relevant public policies formulated by the government cannot be ignored 
either. But the truth is, by analyzing the existing relevant results, it is found that the existing 
researches are mainly discussing about the ways to cultivate and enhance the core 
competitiveness from the perspective of enterprises themselves, instead of taking the 
government as the viewpoint to analyze this problem, both in the theoretical researches on the 
core competitiveness and the researches on the promotion strategy of enterprise core 
competitiveness. 
Based on the fact, the study attempts to make an analysis and summary of some representative 
researches results of both the connotation of core competitiveness of domestic and foreign 
enterprises and the strategies for improving the core competitiveness of SMEs. Combined with 
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the actual situation of the domestic economic development, it will also explore the promotion 
of core competitiveness of SMEs in China from the perspective of public policy. And it is 
expected to provide a new perspective for the research on the relationship between the 
enterprise competitiveness and public policy, make up for the deficiencies in the current 
research field and give some enlightenments for Chinese governments at all levels to further 
formulate and improve the SMEs-related development policies, which helps the acceleration of 
the development of SMEs. 

2. Literature Review 

2.1. Foreign Studies 
Since American scholars Prahalad and Hamel first put forward the concept of core 
competitiveness in 1990, the problem related to the core competitiveness of enterprises have 
attained much attention in both the academic and industrial circles at home and abroad [2]. 
Scholars from different perspectives, based on different stance, have conducted a lot of 
researches and analysis on this aspect and obtained rich results. 
Based on the current relevant researches abroad, foreign scholars mainly analyzed the 
connotation of enterprise’s core competitiveness and the construction of its sub-factors, which 
are among the levels of technology, knowledge, resource, organization and culture. First of all, 
Prahalad&Hamel (1990), based on the viewpoint of technology and product innovation, 
believed that the accumulation process of the core competitiveness is accompanied by the 
development process of both the core products and the core technology. Afterwards, 
Meyer&Utterback (1993) decomposed the core competitiveness of enterprises into the 
following four dimensions, namely “product technology competitiveness”, “competitiveness of 
understanding user needs”, “competitiveness in the distribution channels” and “manufacturing 
competitiveness”. At the same time, from the perspective of technology and product innovation, 
they also pointed out that the technological level and innovation ability of an enterprise are the 
key factors to improve the market performance of the enterprise. Barton (1992) divided the 
core competitiveness of an enterprise into four dimensions: “skills and knowledge base”, 
“technical system”, “management system” and “value system”. He believed that the 
complementarity and interaction between the four dimensions make the enterprise unique and 
bring competitive advantages to the knowledge system. It is emphasized by him that the core 
competitiveness was in the form of knowledge in all aspects of enterprise competitiveness. In 
addition, Olive (1993) held that the heterogeneity of an enterprise's ability to acquire and 
allocate resources determines its possibility of obtaining higher profit returns and possessing 
market competitive advantages, which was based on the perspective of the relationship 
between resources and competitiveness. Moreover, the “heterogeneity” between different 
enterprises in the decision-making and process of acquiring strategic resources constitutes the 
core competitiveness of enterprises. And he also proposed that the core competitiveness is the 
unique competitiveness of enterprises to acquire and own these special resources. Coombs 
(1996) believed that the core competitiveness of enterprise included its technical ability and 
its organizational ability which would combine the technical ability effectively. Among them, 
with the carrier of special skills, the core competitiveness was built on the strategy and 
structure of the corporation, involving all the skills of many levels of personnel and 
organizations. Therefore, the core competitiveness must have common vision and identity of 
communication, participation and diversification [3]. From the perspective of corporation 
culture, Raffa&Zollo (1995) pointed out that the accumulation of core competitiveness lay in 
corporate culture itself and was also rooted in the complex relationship among people and 
between people and the environment. It was a kind of organic combination of the core technical 
competence, organizational competence and cultural competence of enterprise. 
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2.2. Domestic Studies 
At the end of the 1990s, the theory of the core competitiveness of enterprise was introduced 
into China, which attracted extensive attention both in the theoretical circle and the business 
circle. For the study of core competitiveness, Chinese scholars mostly took the domestic 
enterprises as the research objects and conducted multi-dimensional exploration, and put 
forward their views. 
In terms of the researches on the concept of the core competitiveness of enterprise, Chinese 
scholar Yin Mingjie (1999) proposed that core competitiveness is not only unique to 
enterprises, but also the key ability that enterprises must rely on to obtain a leading position in 
a series of products and services, which referred to a group of complex technologies and skills. 
Huang Jinfu (2001) understood the core competitiveness as a main and deep factor determining 
competitiveness. He believed that it is the core resources and capabilities that enterprise relied 
on for its survival and development. Chen Qingtai (2003) believed that the core 
competitiveness of enterprise referred to an ability of enterprise to constantly create new 
products and provide new services to adapt to the market, innovate management and innovate 
marketing. 
In addition, many Chinese scholars have also conducted several studies on the core 
competitiveness of the domestic SMEs. For example, Wu Jianbao (2000) pointed out that the 
core competitiveness of SMEs should be cultivated in the following ways, such as knowledge 
alliance, factor integration, shape of differentiated advantages, ability management and 
promotion of the quality of operators. According to Zhao Shunlong (2001), in order to maintain 
and improve core competitiveness, enterprises should pay attention to the healthy 
development of their core competitiveness, continuously invest and innovate, arrange 
specialized personnel to be fully responsible for the management of core competitiveness to 
strengthen the communication among departments. Wei Qing (2005) believed that SMEs 
should enhance their core competitiveness through enterprise cluster effect. Xiang Qiwen 
(2017) held that under the background of “Belt and Road Initiative”, if SMEs want to form its 
core competitiveness, it is necessary to improve the recognition of the importance of 
competitiveness, reposition the enterprise strategic target, update the enterprise culture and 
concept, the development of core products and improve the quality and integration of talent 
resources as well as the core technology innovation and international competitiveness. Yang 
Weiyong (2017) discussed the construction mechanism of core competitiveness of small and 
medium-sized manufacturing enterprises from the perspective of external environmental 
factors, and put forward suggestions to promote the development of SMEs by improving the 
external conditions. Li Ying (2017) studied the problems that SMEs faced in cultivating their 
core competitiveness with the background of the new normal of China’s economy, and put 
forward relevant countermeasures and suggestions for their transformation and upgrading. Lin 
Hanchuan and Guan Hongxi (2017) combined the characteristics of the competitiveness of 
SMEs among different industries in China, based on the questionnaire survey data on SMEs in 
seven provinces and cities, adopted AHP (Analytic Hierarchy Process) to evaluate and compare 
the competitiveness of SMEs that come from different industries, and put forward 
countermeasures and suggestions for improving the competitiveness of SMEs among different 
industries. 

2.3. Summary 
To sum up, the trend of research on enterprise core competitiveness that emerged in the 1990s 
undoubtedly provides a broad research horizon for the sustainable development of SMEs. 
According to the current research content of domestic and foreign scholars on enterprise core 
competitiveness, it can be roughly summarized into three aspects: The first one is that the 
researches on both the connotation and constituent elements of core competitiveness; the 
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second is that the quantitative researches on core competitiveness evaluation system; the third 
is that the exploration of ways to enhance the core competitiveness of enterprises [4]. On this 
basis, Chinese domestic scholars have incorporated their discussion on the core 
competitiveness of domestic SMEs into the analytical framework of this kind of researches. 
They tend to focus the external manifestation of core competitiveness from the perspective of 
SMEs themselves, and analyze what factors are affecting the core competitiveness of SMEs from 
the perspective of external economic environment and government related public policies. At 
the same time, the existing literature on the core competitiveness of SMEs in different stages of 
the life cycle is also rarely involved this part. 
Based on the above analysis, this study believes that the development of SMEs depends on the 
support of government. When the government performed its duties and played the role of 
policy-oriented, they should do something to establish a general and practical policy system 
framework. Through the regulations and policies adopted by SMEs in different stages of the life 
cycle, the government should help improve their core competitiveness and achieve their 
sustainable and healthy development. This is an important subject in the research of core 
competitiveness of SMEs at present. 

3. New Approaches to Promoting the Core Competitiveness of SMEs in 
China from the Perspective of Public Policy 

Since the Reform and Opening-up, Chinese SMEs have developed rapidly, which plays an 
important role in ensuring the moderate growth of the national economy, alleviating 
employment pressure, realizing the rejuvenation of the country through science and education 
and optimizing the economic structure. And they have gradually become the essential carrier 
in promoting the development of the national economy and the basic force to promote social 
stability [5]. However, with the rapid development of economic globalization and the deepening 
of the reform of China’s market economy, both the domestic and international markets are 
more fiercely intense. Therefore, as an indispensable part, domestic SMEs inevitably are facing 
both rare opportunities and tough challenges. 
In China, SMEs are not only a large and dynamic economic group, but also being in a relatively 
weak position. On the one hand, there are constraints from the external environment, such as 
difficulties in entrepreneurship and financing. On the other hand, there are limitations of their 
own conditions, such as low overall quality, extensive operation mode, talent shortage, weak 
competitiveness, short life span, frequent closure, destruction of the ecological environment, 
serious waste of resources and so on. Facing the internal and external environment of 
unfavorable factors, how to seize the opportunity of development is the first problem for SMEs 
to solve currently. Enhancing their core competitiveness to achieve a more long-term 
development through effectively cultivation. And it is not only for SMEs itself, but the Chinese 
governments at all levels need to consider in the process of public policy making. On the topic 
how to build and promote the core competitiveness of domestic SMEs, as it mentioned in 
literature review, recently, many Chinese scholars has made a great deal of researches from 
different perspectives based on SMEs existing problems in the development of Chinese market 
economy, and successively put forward many effective strategies on SMEs’ core 
competitiveness, however, on the whole, there are still rare researches studied on it from the 
perspective of government public policy making. 
In this regard, based on the perspective of public policy, the study is in combination with China’s 
political system and the reality of economic and social development, and puts forward the 
following suggestions on the hierarchical structure for the follow-up researches on the 
improvement of the core competitiveness of domestic SMEs:  
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First of all, the study points out the significance of studying the promotion of core 
competitiveness of Chinese SMEs from the perspective of public policy, which is based on the 
theoretical background of core competitiveness of enterprises and the current economic 
development of China[6]. And from the following three aspects to clarify the main factors that 
affect the current core competitiveness of SMEs, which included the relevant government's 
public policies, external economic environment, and enterprise internal conditions. 
Secondly, we can compare the supporting policies of SMEs between China and major developed 
countries. After more than half a century of exploration and accumulation, represented by the 
United States, Germany, Japan in many developed countries and the emerging industrialized 
countries represented by South Korea, all of the countries mentioned has gradually formed a 
relatively perfect system of SMEs- supporting policy[7]. The measures provides important 
support for both the core competitiveness and sustainable development of SMEs. It can be 
summarized by observing and comparing a series of policies and measures adopted by China, 
the United States, Germany, Japan and South Korea to attain experience for the following 
development of SMEs in China. 
Thirdly, combined the current economic situation both at home and abroad with the actual 
situation of the development of domestic SMEs, this paper empirically analyzes the components 
of the core competitiveness of domestic SMEs and their actual demands for public policies in 
each stage of their life cycles from the perspective of life cycle. Finally, the conclusion can be 
draw from the results of the above theoretical research, comparative research and empirical 
research. On this basis, from the perspective of the public policy making, the suggestions 
enhanced the core competitiveness of domestic SMEs can be put forward. 

4. Conclusion 

The core competitiveness of enterprises has always been a topic in both theoretical and 
practical research fields all around the world. Different from the existing research methods and 
perspectives, the study discussed the new approaches to promoting the core competitiveness 
of the domestic SMEs from the viewpoint of government, which provided a new theoretical-
analyzing perspective for the further researches on the core competitiveness of SMEs. 
Meanwhile, the study proposed the way of the analysis on the core competitiveness 
components of Chinese SMEs in different stages of its life cycle as well as the actual demands 
for public policy at different stages by gathering of empirical evidence. From the point of 
practice, this discussion can also make SMEs to have a deeper understanding of what kinds of 
external support conditions their need in different stages of development. In a word, the 
researches on the core competitiveness of enterprises need to be continuously explored from 
the multiple perspectives, and use multidisciplinary research methods, whether from the 
theoretical level or the practical level, so as to make it more convincing and operable. 
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