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Abstract 
The CEO is the highest administrative person in an enterprise group, chaebol or 
administrative unit, and is in charge of administrative affairs.  It has the right to appoint 
and dismiss managers, implement the resolutions of the board of directors, preside over 
the company's daily business activities, and, with the authorization of the board of 
directors, sign external contracts or handle business.  It can be said that the CEO plays an 
important role in the development of a group or enterprise. A good CEO can properly 
handle major corporate events, enhance the value of the company, motivate employees, 
and lead the company in a better direction. The personality of the CEO also has a 
profound impact.  Their behavior.  Based on this, this article focuses on summarizing and 
summarizing the achievements of predecessors in CEO personality analysis. 
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1. Introduction 

The personality and temperament of an enterprise CEO determines the execution ability of the 
enterprise and determines whether the enterprise management can be implemented quickly.  
The quality of an enterprise management system lies in the personal performance of the CEO 
and his personality.  The personality of the CEO has a great impact on the company, directly 
affecting the implementation of management and the strength of the company's team execution.  
When an enterprise is faced with development difficulties, a confident and optimistic CEO who 
can bear hardships and stand hard work can lead the enterprise to overcome difficulties and 
lead them to good times.  This fully illustrates the important role of the CEO in the process of 
corporate development. Therefore, this article aims to study the significance of the CEO’s 
personality to corporate development. 
In response to this situation, the author intends to write from several aspects such as the impact 
of the CEO's birth on the company's decision-making, the impact of the CEO's narcissistic 
personality on the company, and the impact of the CEO's conceit on the company. 

2. The Concept of CEO Character 

In English, the word character (Character) is derived from Greek, meaning characteristics, 
characteristics, signs, marks.  In real life, it is used not only to mark the characteristics of things, 
but also to mark the characteristics of people.  The psychology circles in our country generally 
define personality as: the psychological characteristics of personality in terms of a person's 
attitude towards reality and the habitual behavior patterns that are compatible with it.  
Generally speaking, there are four types of CEOs. They are: product CEO, operation CEO, sales 
CEO, and marketing CEO. Each type of CEO’s job is different and requires different job skills. 
Therefore, the CEO needs to have a different personality and way of dealing with problems.  
therefore. The so-called personality of the CEO refers to an inherent thinking and way of 
handling problems formed by the CEO in the long-term work and study. Generally speaking, the 
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personality of the CEO is stable and will not change easily.  However, because each CEO's family 
background and growth environment are different, there are big differences in personality 
between CEOs and CEOs. The personality of the same CEO at different stages will be very 
different. Therefore, when we study CEO personality, we should study these issues from 
multiple aspects. 

3. The Possible Impact of Early Years of Poverty on the CEO’s Personality 

Psychological research has shown that past experience will have an important impact on the 
shaping of personal character, especially in the early stages of life, some miserable experiences 
often have a profound impact on personal character.  For individuals born in poverty, they face 
a situation of lack of material wealth and low social status early in their lives. This kind of 
memory of suffering caused by poverty will affect a person's character in a subtle way. The 
impact will not decay over time (Frued). 
Therefore, studies on the impact of early experience on CEO personality include: “Even if people 
born in poverty get rid of poverty through their own efforts, the impact of early poverty 
memories on character shaping is difficult to eliminate. [1] According to the theory of high-level 
echelon, CEO’s Personality characteristics will affect the production decision-making of a 
company to a certain extent, and then have an impact on corporate tax planning. [2] The impact 
of CEO poverty experience on corporate taxation aggressiveness is mainly reflected in two 
aspects: First, the CEO’s early poverty experience will affect their risk appetite and make their 
risk tolerance relatively low. [3] CEOs who grow up in poverty tend to have a strong sense of 
anxiety, show excessive sensitivity and a strong sense of insecurity to changes in the external 
environment, and they are more likely to overestimate the losses caused by adverse events. 
This will make a decision to avoid risks.  Therefore, CEOs with poor experience tend to adopt 
more cautious tax planning strategies in business operations for the sake of "self-interest" 
motives.  Second, the early experience of poverty makes it easier for the CEO to settle for the 
status quo.[4] The early experience of poverty makes CEOs determined to get rid of poverty. In 
the early stages of their career, this desire to get rid of poverty will provide them with the 
motivation to continue to struggle. But when they accumulate a certain amount of wealth and 
status and achieve a class transition, they tend to show a "small rich and secure" mentality, 
tending to maintain the status quo instead of taking risks to gain more wealth, so they will 
instinctively choose to avoid risks will make corporate taxation decisions more robust. In 
addition, the relevant results show that the true earnings management of the companies where 
CEOs experienced the "Great Famine" in the early years is also lower, which proves that the 
CEO's early experience of the "Great Famine" can significantly inhibit corporate earnings 
management.  In an environment where my country's market economy system is not yet sound 
and laws and regulations are weakly enforced, the CEOs who have experienced the "Great 
Famine" experience are cautious, stable, and risk aversion. The inherent characteristics of self-
supervision and self-discipline can effectively curb corporate earnings. Management behavior, 
improve the quality of accounting information and pay more attention to the long-term 
development of the enterprise. [5]Finally, some scholars believe that if CEOs born in poverty 
receive a good education, they will significantly promote corporate innovation, and vice versa, 
they will significantly inhibit corporate innovation; acquired government support will help 
poor CEOs gain more advantages in innovation resources, and then  Significantly promote 
corporate innovation; acquired overseas experience limits the investment of poor-born CEOs 
in product innovation. Further research found that this is because the value of Chinese CEOs' 
overseas experience lies in focusing limited corporate resources on expanding overseas 
markets, rather than enriching human capital to promote enterprise innovation. [6]. 
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4. What Role Does a CEO with a Narcissistic Personality have on the 
Development of the Company? 

Narcissism (narcissism) was originally derived from Roman epics. It was not until the 20th 
century that beginners began to use the term narcissism to describe a person's self-
appreciation but unable to extricate himself. Ellis (1898) first proposed the concept of 
narcissism in the psychological literature.  The book "On narcissism" by Freud (1914) first 
systematically discussed the causes of narcissism and incorporated narcissism into the field of 
psychoanalysis, which triggered subsequent scholars' theoretical and clinical research on 
narcissism. Freud's definition of narcissism was originally considered to be the basic definition 
of narcissism. Narcissism is considered to be one of the important stages of psychological 
development. Its manifestations are divided into the following categories: self-love, self-
adoration, self-inflation, and treating others as self-extensions  Propensity. As of 1980, 
according to Raskin and Terry (1988), more than 1,000 books and documents discuss 
narcissism, but almost all of them regard it as a clinical disorder, called "narcissistic personality 
disorder" (narcissistic personality disorder, NPD).  ), Is an obstacle to personal development, it 
will turn the object of love to oneself.  According to the conclusions of psychological research, 
the degree of personal narcissism is relatively constant and stable (Cramer, 1998; Campbell, 
Foster and Finkel, 2002).  The form of narcissism is influenced by genetic genes (Alvarez Jaffe, 
2004) and early childhood factors (Kernberg, 1975; Millon, 1981), and is relatively stable in 
adulthood. 
Let’s take a look at the research related to the impact of CEO narcissism on corporate 
development: First, some scholars have investigated CEO narcissism interviewees and their 
company’s annual data based on the development of the Manager’s Narcissism Personality 
Scale, and empirically researched CEO narcissism. The relationship between love, dual 
innovation and corporate growth. Finally, I came to the conclusion that CEO narcissism has a 
significant positive impact on corporate utilization innovation and corporate growth, but it has 
no significant impact on exploratory innovation; corporate utilization innovation has a partial 
intermediary between CEO narcissism and corporate growth  effect. [7] Secondly, some 
scholars believe that "narcissism" is a deep-rooted personality trait that is less affected by the 
external environment. Narcissism contains two factors: cognition and motivation. From a 
cognitive perspective, narcissists believe that they have outstanding abilities; from a 
motivational perspective, narcissists need to receive continuous praise, need to constantly 
affirm their own superiority, and desire to be applauded and praised by others. Get satisfaction 
in [8]. Narcissists usually have high and fragile self-esteem, and they like fame and need to be 
continuously affirmed; narcissism and overconfidence are particularly similar, but the 
difference is that narcissism as a trait is relatively continuous and stable, while overconfidence 
is expressed It is a psychological state of narcissism and self-confidence that exists at the same 
time, and it does not have the characteristics of continuous applause and praise as the demand 
and self-centeredness [9]. China is a country that emphasizes humility. Most people believe that 
narcissism is rare in China. However, with the rapid development of my country's economy and 
the continuous infiltration of Western individualistic values, people's narcissism level is also 
constantly improving, such as Alibaba A group of well-known CEOs such as Jack Ma of China 
and Mingzhu Dong of Gree Electric have shown somewhat narcissistic personality tendencies, 
and the companies they are in charge have also achieved impressive performance in innovation 
and growth. But can these cases prove that CEO narcissism is beneficial to the growth of 
corporate innovation? The mechanism of narcissism on corporate growth is worthy of in-depth 
consideration. Finally, from the perspective of CEO psychological characteristics, it explores the 
relationship between CEO narcissism and corporate innovation performance. Taking the 
longitudinal data of 135 listed companies in A shares from 2011 to 2016 as a sample, the 
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empirical test is carried out through the generalized estimating equation model. The study 
found that CEO narcissism has a significant role in promoting corporate innovation 
performance. Further research found that the impact of CEO narcissism on corporate 
innovation performance is moderated by corporate heterogeneity: Compared with small-scale 
companies, CEO narcissism in large-scale companies has a more significant role in promoting 
innovation performance; compared with companies with low financial leverage , CEO 
narcissism in high financial leverage companies has a more significant role in promoting 
innovation performance; compared with non-state-owned enterprises, CEO narcissism in state-
owned enterprises has a more significant role in promoting innovation performance. [10]. 
Let's take a look at the research related to the impact of CEO narcissism on corporate 
development: First, some scholars have investigated CEO narcissism interviewees and their 
company's annual data based on the development of the Manager's Narcissism Personality 
Scale, and empirically researched CEO narcissism. The relationship between love, dual 
innovation and corporate growth. Finally, I came to the conclusion that CEO narcissism has a 
significant positive impact on corporate utilization innovation and corporate growth, but it has 
no significant impact on exploratory innovation; corporate utilization innovation has a partial 
intermediary between CEO narcissism and corporate growth effect. [7] Secondly, some scholars 
believe that "narcissism" is a deep-rooted personality trait that is less affected by the external 
environment. Narcissism contains two factors: cognition and motivation. From a cognitive 
perspective, narcissists believe that they have outstanding abilities; from a motivational 
perspective, narcissists need to receive continuous praise, need to constantly affirm their own 
superiority, and desire to be applauded and praised by others. Get satisfaction in [8]. Narcissists 
usually have high and fragile self-esteem, and they like fame and  need to be continuously 
affirmed; narcissism and overconfidence are particularly similar, but the difference is that 
narcissism as a trait is relatively continuous and stable, while overconfidence is expressed It is 
a psychological state of narcissism and self-confidence that exists at the same time,  and it does 
not have the characteristics of continuous applause and praise as the demand and self-
centeredness [9]. China is a country that emphasizes humility. Most people believe that 
narcissism is rare in China. However, with the rapid development of my country's economy and 
the continuous infiltration of Western individualistic values, people's narcissism level is also 
constantly improving, such as Alibaba A group of well-known CEOs such as Jack Ma of China 
and Mingzhu Dong of Gree Electric have shown somewhat narcissistic personality tendencies, 
and the companies they are in charge have also achieved impressive performance in innovation 
and growth. But can these cases prove that CEO narcissism is beneficial to the growth of 
corporate innovation? The mechanism of narcissism on corporate growth consideration is 
worthy of in-depth. Finally, from the perspective of CEO psychological characteristics, it 
explores the relationship between CEO narcissism and corporate innovation performance. 
Taking the longitudinal data of 135 listed companies in A shares from 2011 to 2016 as a sample, 
the empirical test is carried out through the generalized estimating equation model. The study 
found that CEO narcissism has a significant role in promoting corporate innovation 
performance. Further research found that the impact of CEO narcissism on corporate 
innovation performance is moderated by corporate het  erogeneity: Compared with small-scale 
companies, CEO narcissism in large-scale companies has a more significant role in promoting 
innovation performance; compared with companies with low financial leverage, CEO 
narcissism in high financial leverage companies has a more significant role in promoting 
innovation performance ; compared with non-state-owned enterprises, CEO narcissism in 
state-owned enterprises has a more significant role in promoting innovation performance. [10] 
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5. CEOs with Conceited Personality 

The development of sustainable leadership not only requires the CEO to have enough 
confidence to lead the company to take certain risks, pay attention to the future trend of the 
market, and continuously improve the ability of independent innovation; it also requires the 
CEO to act cautiously and avoid arrogance. The key to this is to have a good sense of self-
confidence and conceit, which is a difficult problem faced by every entrepreneur or CEO. The 
healthy growth and sustainable development of an enterprise is closely related to its CEO. So, 
what are the important influences of a CEO with an arrogant personality on the development of 
a company? Let's take a look at the relevant research below: Some scholars believe that the 
research results are consistent with the author's speculation: the more conceited CEO, the 
lower the company's participation in social responsibility activities, and the less the company's 
sense of corporate social responsibility.  Moreover, the increase in the size of the company or 
the increase in redundant resources will make this lack of social responsibility even more 
serious. As shown in Figure 2, CEOs with high conceit will perform less social responsibility 
than CEOs with low conceit, and this is more obvious in large companies.  Large companies have 
more resources and are less dependent on the external environment. The conceited CEO 
believes that there is less need to participate in social responsibility activities to obtain external 
support. But on the contrary, the uncertainty of the market and the fierce competition will 
stimulate the CEO to pay more attention to the impact of the external environment on the 
company, and instead focus on social responsibility activities.  Similarly, when an enterprise 
lacks redundant resources, its dependence on the resources of stakeholders will increase, and 
the effect of the CEO's arrogance and conceit leading to lack of corporate social responsibility 
will be weakened. [11]. 
 Related studies all believe that CEO conceit is not conducive to the long-term development of 
a company, so scholars agree that CEOs as corporate executives should have a clearer 
understanding of themselves and realize the truth of "no one is perfect, no gold is pure". Don’t 
blindly rely on personal past experience and ignore possible risks.  Before formulating a 
strategy, the CEO should extensively collect the opinions of other managers and board members, 
so as to understand the status quo of the company from multiple angles and the possible impact 
of the strategy on all aspects of the company, and then balance the pros and cons to make 
judgments. The world-renowned entrepreneur Kazuo Inamori mentioned in his book "Six 
Diligence" that entrepreneurs "must be humble, not proud" and "must reflect on every day."  He 
believes that humility is not only aimed at those who are proud and arrogant after success, but 
requires managers to maintain a humble attitude throughout the process of growing from a 
small business to a large one. A humble CEO is better at listening to the opinions of others, 
realizing the limitations of personal power, and making more sensible choices.  In addition, 
enterprises can also establish relevant systems to balance the conceit of entrepreneurs. In the 
final analysis, an efficient senior manager should carefully weigh his own decisions to 
determine whether these decisions truly reflect the reality of the decision-making or derive 
arrogance and self-inflation. Only in this way can we avoid too much personal subjective 
conjecture in the decision-making process, so as to realize the sustainable development of the 
enterprise. 

6. Conclusion 

More and more researches in the field of strategic management focus on the analysis of CEO 
personality, investigating the impact of CEO personality on corporate strategic decision-making 
and business performance.  By summarizing and summarizing the results of previous research, 
people can clearly recognize the important role of CEO personality in the development of an 
enterprise. Therefore, in order to promote the better development of the group and the 
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company, it is best for the CEO to shape his own character, formulate a reasonable development 
strategy, and lead everyone in a better direction. 
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