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Abstract 

As the single population in China continues to increase, the consumption power of single 
group has gradually manifested. The single economy has brought about a series of 
changes in demand and consumer groups, and the requirements for the development of 
enterprises are getting higher and higher, forcing enterprises to seize the new situation 
to enhance their competitiveness. Based on the five-element theory of profit model and 
DuPont analysis method, this article takes Bear Electric Appliance as the case study 
object, analyzes its profit model under the influence of the new field of single economy, 
finds its existing problems and makes corresponding suggestions. 
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1. Introduction 

According to the "Single Economy Special Analysis Report" released in 2019, the Sinolink 
Securities Consumer Research Center conducted a detailed study on 2,000 unmarried people 
born between 1985 and 1995. The report shows that most single young people are at a stage 
where they do not need to face the pressure of buying a house or a car. Compared with married 
people, their saving consciousness is relatively weak. The study revealed that nearly 40 percent 
of singles lived from paycheck to paycheck in first-tier, new first-tier and second-tier cities, 
while the proportion is as high as 76 percent in less developed areas such as fourth-tier and 
fifth-tier cities. From this study, we can also see that the single economy is constantly 
developing, and there is a strong consumption potential in this part of the consumer group, 
which is also an area that producers should pay attention to.  

Bear Electric Appliance Co., Ltd. was established in 2006 and was listed on the Shenzhen Stock 
Exchange in 2019. It is known for its exquisite, innovative and healthy small home appliances 
and has become the leading brand of "creative small home appliances" in China. The main 
products include yogurt machines, egg cookers, electric lunch boxes, bean sprouts machines, 
electric steamers, humidifiers, beauty appliances and other categories. With the growing single 
population, Bear Electric Appliance is committed to the development of solo-dining appliances, 
and the development of small appliances is an important factor in the company's success. Solo-
dining appliances capture the one-person consumption characteristics of singles. Singles do not 
need to meet the daily needs of the entire family electrical capacity. What they pursue is to meet 
their own needs, to pursue a higher quality of life, to pursue more styles and different life 
experience[1]. Moreover, from the perspective of this consumer group, their consumption 
habits tend to be more Internet shopping. Bear Electric Appliance mainly take advantage of the 
shopping habits of this consumer group, and constantly promote online marketing which is a 
new sales mode.  

Based on the five-element theory of profit model and DuPont analysis method, this article 
analyzes the current situation of Bear Electric Appliance's profit model under the development 
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of the single economy, so as to provide relevant reference for Bear Electric Appliance to 
optimize its profit model and enhance its competitiveness. 

2. Analysis of Five Elements of Bear Electric Appliance's Profit Model 

2.1. Profit target 

With the continuous development of the single economy, there is an extremely powerful 
consumption power behind this hundreds of millions of single population. Compared with 
married people, singles has relatively less family pressure and burden, and self-demand is the 
basic orientation of their consumption motives. Nearly 40% of single young people live from 
paycheck to paycheck, so convenience, self-satisfaction and emotional sustainment become 
their consumption trend. Bear Electric Appliance takes these single youths as profit targets, and 
continues to introduce innovative small home appliances, such as toasters, pancake machines, 
health pots and other small appliances that are suitable for contemporary young people. This 
is also in line with the consumption tendency of urban white-collar workers, government 
employees, doctors, and teachers in first-tier, second-tier and third-tier cities. 

2.2. Profit point 

The products of Bear Electric Appliance can be divided into small kitchen appliances, small 
household appliances and other small appliances according to the application direction of the 
product. According to product function, small kitchen appliances can be further divided into 
five categories: pot, electric heating, kettle, western-style and electric. The main product, small 
kitchen appliances, has achieved both volume and price increases with rapid growth. In terms 
of products, the proportion of pot appliances is the highest, and the income of kettle appliances 
is growing rapidly. In recent years, the income of the company's small household appliances 
has increased steadily, mainly including humidifiers, dehumidifiers, electric heaters and air 
fresheners. 

2.3. Profit measure 

First, Bear Electric Appliance puts forward the new concept of cute home appliances to give 
consumers a new experience. The cute brand strategy is a development concept based on the 
observation of consumers' actual conditions. In the consumer's evolving concept of 
consumption, the quality and performance of products have always been emphasized, but 
consumers also want to add added value to their products, hoping to make the product design 
emotionally resonate with them[2]. Thus, Bear Electric Appliance captures the needs of 
consumers at this level and creats the cute series. The cute home appliances resonate with 
consumers at the spiritual level, and create a warmer product experience, so as to bring 
consumers a more meaningful life with love. 

Second, Bear Electric Appliance caters to the needs of consumer groups under the single 
economy. Bear Electric Appliance continues to develop the one-person electrical appliance field 
that fits the consumer group under the single economy. For example, it launches the C2M 
customized cute series, and use cute and interesting design to capture the preferences of young 
people. Designed for the demand of "one serving", the mini rice cooker and multifunctional 
electric cooker have been favored by consumers[3]. The products of Bear Electric Appliance 
not only have pretty appearance design, but also play the role of companion in the life of young 
people living alone. 

Third, Bear Electric Appliance adopt new marketing methods that cater to the development of 
the times. Bear Electric Appliance continues to integrate the original ideas of the company into 
the lives of consumers through the emerging self-media platform. Since 2012, Bear Electric 
Appliance has successively released micro-films "Forever Love", " The Fancy of Love " and "Miss 
Puffs and Spice Bottle". The simple plots and more sincere emotions in the micro films present 
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the trivial and touching things in life, which has aroused the resonance of the majority of 
netizens. Through the micro film carrier, Bear Electric Appliance cleverly loaded the content 
marketing in the plot of story development, and used micro-movies to integrate corporate 
culture into life, which brought consumers even more different feelings. Micro-film 
advertisements are not as rigid as traditional advertisements. It inadvertently implants the 
brand concept of Bear Electric Appliance to consumers and wins unanimous praise. 

2.4. Source of profit 

The company's revenue is highly diversified, and it is dominated by small electrical appliances 
of the long-tail category, and is not strongly dependent on a single product, which is also 
conducive to avoiding the risk of single product sales fluctuations. According to the company's 
revenue split, it can be seen that health pots account for the highest proportion of the 
company's revenue, which account for 16.22%; the total proportion of the top five products is 
only 58.60%, which is only close to about half of the total. Bear Electric Appliance's mass-
market small electrical appliances account for a relatively low proportion, but long-tail 
products such as health pots and electric stew pots constitute the company's main source of 
revenue, which further validates the company's strategy of focusing on the long-tail small 
electrical appliances market. The long-tail category occupies a considerable proportion and the 
growth rate is faster than the industry average. The company's long-tail category has an 
excellent overall performance and has penetrated into traditional categories. 

2.5. Profit Barrier 

2.5.1. Continuous R&D investment 

 

Table 1. R&D investment of Bear Electric Appliance 
 2019 2018 Change 

Number of R&D personnel 241 138 74.64% 
The proportion of R&D personnel 7.14% 5.38% 1.76% 

R&D investment amount(yuan) 76515242.55 47392452.91 61.45% 
Ratio of R&D investment to revenue 2.85% 2.32% 0.53% 

 

Table 2. Summary of Enterprise R&D investment 

 
Ratio of R&D investment 

to revenue in 2019 
Ratio of R&D investment 

to revenue in 2018 
Change 

Midea Group 3.46% 3.23% 0.23% 
Gree Electric Appliances 3.03% 3.67% -0.64% 

Haier Smart Home 3.34% 2.94% 0.4% 
Sanhua Intelligent Controls 4.71% 4.03% 0.68% 

Roborock Technology 4.59% 3.82% 0.77% 
Bear Electric Appliance 2.85% 2.32% 0.53% 

 

At the end of 2019, Bear Electric Appliance's R&D personnel has reached 241, an increase of 
76.64% year-on-year (Table 1). With the continuous development and growth of Bear Electric 
Appliance, its R&D team is also constantly developing. Product R&D is an important guarantee 
for the company's sound development. Moreover, R&D personnel is an important new support, 
and the quality and quantity of its R&D team are important factors. As can be seen from Table 
2, compared with the top five enterprises in terms of market value, the proportion of R&D 
investment in the operating revenue of Bear Electric Appliance, ranked 20, is relatively low, but 
its change ratio ranks the third with 0.53%. As the company continues to grow and develop, it 
is also increasing its investment in R&D costs, enhancing its own research and development 
capabilities, and providing customers with better products. 
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2.5.2. Diversified creative ideas 

The culture of an enterprise influences the formulation and development of the enterprise 
model[4]. Bear Electric Appliance has always taken "fancy life, fancy world" as its corporate 
purpose. As the soul of the enterprise, Bear Electric Appliance strives to bring innovation and 
surprise to consumers in product design, and bring more real and better life value and spiritual 
enjoyment to customers. In the process of continuous exploration and pursuit, Bear Electric 
Appliance has gradually presented innovative, exquisite and safe small home appliances to 
consumers, creating a higher-quality living environment for consumers in the process of 
exploration. In this development process, Bear Electric Appliance always puts consumers first, 
and it produces more products that meet consumer needs while continuously improving its 
own capabilities. 

2.5.3. Professional management 

Mr. Li, the founder and general manager of the company, has many years of experience in R&D, 
design, production and management in the small electrical appliance industry. Ms. Ouyang, the 
company's deputy general manager, has many years of experience in the Internet marketing of 
small electrical appliances. Under the leadership of the professional team, the management 
team has formed a highly consistent development vision for the development of the company 
and the industry prospect, and has formed a high efficiency, steady, pragmatic management 
concept, which has also accumulated a strong competitive advantage for the company in the 
operation of creative small household appliances. 

2.5.4. High emphasis on user experience 

Whether a product can be recognized by consumers is closely related to user experience[5]. In 
the process of enterprise development, Bear Electric Appliance attaches great importance to 
the experience that products bring to users, and has always implemented the user-centered 
tenet throughout the development process of the enterprise. First of all, there are strict 
requirements for products in the selection of materials, intelligent control and multi-functional 
use. And the company is committed to making product functions more suitable for users' habits, 
and continuously improving user satisfaction. In addition, in the development of new products, 
the company will promptly improve and optimize products based on user feedback on 
mainstream e-commerce platforms. The company attaches great importance to product 
experience, which has a strong user experience advantage and has a good reputation. 

 

 
Figure 1. Bear Electric Appliance's return on equity from 2015 to 2019 
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3. Financial analysis of Bear Electric Appliance's profit model 

3.1. Analysis of return on equity 

As can be seen from Figure 1, the return on equity of Bear Electric Appliance showed a 
downward trend during 2015-2019. In general, the return on equity of Bear Electric Appliance 
is gradually tending to a stable and more reasonable state, but we also need to pay attention to 
the advantages and disadvantages brought by the gradual decline of the return on equity. As 
one of the earlier enterprises in the field of e-commerce sales, Bear Electric Appliance has also 
gained considerable profits in e-commerce sales. However, with more and more enterprises 
entering online sales platforms, the competition in this field is becoming increasingly fierce. 
Under the current single economic situation, how to develop a new profit model has become a 
key factor for the breakthrough of the profit.  

3.2. Analysis of net profit margin on sales 

It can be seen from Table 3 that in the past five years, Bear Electric Appliance's operating 
income has shown steady growth. The company's overall profitability has gradually improved, 
and its business scale has been expanding year by year. Carry out from online to offline as well 
as the mainstream platform and new media social, Bear Electric Appliance adopted a more 
comprehensive mode of operation, which has led to a steady growth in sales volume and 
increased its net profit margin on sales. The lower net profit margin on sales in 2016 was due 
to the impact of competitors. Bear Electric Appliance mainly adopts an online sales model and 
strategically cooperates with Tmall. However, as traditional brands and major manufacturers 
realize the huge consumption power brought by e-commerce channels, they have also 
developed online sales platforms. That is partly a blow to Bear Electric Appliance, which relies 
mainly on online sales. 

 

Table 3. Analysis of the net profit margin on sales from 2015 to 2019 (Unit: RMB 100 million) 
 2015 2016 2017 2018 2019 

Operating income 7.25 10.54 16.47 20.41 26.88 
Operating cost 4.74 9.49 14.5 18 23.44 
Period expense 1.45 2.14 3.07 3.6 4.85 

Net income 0.7174 0.7154 1.47 1.86 2.68 
Gross profit margin 34.53% 33.71 33.14% 32.51% 34.26% 

Expense ratio 20% 20.28% 18.68% 17.65% 18.05% 
Net profit margin on sales 9.90% 6.79% 8.90% 9.09% 9.98% 

 

 
Figure 2. Bear Electric Appliance's net profit margin on sales from 2015 to 2019 
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3.3. Analysis of equity multiplier 

As can be seen from Figure 3, from 2015 to 2019, the equity multiplier of Bear Electric 
Appliance showed a trend of gradual decline, which indicated that the debt degree of Bear 
Electric Appliance was gradually decreasing. At the same time, to a certain extent, Bear Electric 
Appliance's financial leverage is gradually reduced and financial risk is gradually reduced. 

 

 
Figure 3. Bear Electric Appliance's equity multiplier from 2015 to 2019 
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Figure 4. Bear Electric Appliance's total assets turnover from 2015 to 2019 
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3.5. DuPont analysis results 

According to the data in Table 4, from 2015 to 2019, the return on equity of Bear Electric 
Appliance performed well, but the overall trend was declining. According to DuPont analysis, 
the reason for the decline in return on net assets mainly comes from the decline in total assets 
turnover and equity multiplier. As for the total assets turnover, Bear Electric Appliance needs 
to improve the company's operating capacity, tap the potential market development potential 
of the new field of single economy, and use appropriate promotional methods to improve the 
company's sales capacity. At the same time, it is necessary to reasonably predict the sales 
volume to reduce product inventory backlog and improve asset utilization efficiency. For the 
equity multiplier, Bear Electric Appliance may not make better use of the leverage of debt funds 
at present. Appropriate liabilities can promote a company's profitability. If the equity multiplier 
has been declining or fluctuating, it will be detrimental to the development of the company and 
ultimately lead to the weakening of the company's profitability[6].  

 

Table 4. DuPont analysis indicators of Bear Electric Appliance in 2015-2019 
 2015 2016 2017 2018 2019 

Return on equity 302.49% 130.31% 75.77% 50.55% 29.60% 
Net profit margin on sales 9.90% 6.79% 8.90% 9.09% 9.98% 

Equity multiplier 11.59 3.57 2.66 2.30 1.52 
Total assets turnover 5.45 3.02 2.84 2.28 1.50 

 

4. Conclusion 

Under the single economy, consumer groups have the characteristics of leisure consumption, 
enthusiasm for social networking and the pursuit of individualization. Bear Electric Appliance 
has grasped the consumption preferences of these groups and put forward the development 
concept of cute appliances. While focusing on the quality and performance of products, Bear 
Electric Appliance has improved product design to reach emotional resonance with consumers, 
and adopted micro-film marketing to continue to bring innovation and surprises. Under the 
single economy situation, Bear Electric Appliance has a strong advantage in its profit model. 

At the same time, Bear Electric Appliance's profit model also has some problems, such as the 
lack of offline channels, the overall decline in total assets turnover, overseas sales channels still 
to be explored, fierce market competition and market risks. Therefore, Bear Electric Appliance 
needs to open up offline sales channels, carry out inventory management and sales, and reduce 
inventory backlog. At the same time, the company can fully tap overseas development channels 
and enter major overseas supermarkets. Product live broadcasts and short videos can also be 
used to enhance brand exposure and increase visibility. In addition, it is necessary to increase 
investment in manufacturing capabilities such as product automation and refinement, which 
can enhance product upgrading and improve product competitiveness.  
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