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Abstract 

With the improvement of the national economy, the people automobile transportation 
demand are increasing. Moreover, China has clearly pointed out that China will deeply 
development of new energy vehicles, promote the high-quality and sustainable 
development of the new energy vehicle industry, and accelerate the construction of a 
powerful country in the automobile industry. Driven by national policies and favorable 
market conditions, the sales of new energy vehicles have increased steadily. This article 
takes "Inquiry into New Energy Vehicle Marketing Strategy" as the topic, explaining the 
development status of domestic new energy vehicles，according to the future market 
development trend of new energy vehicles and the consumer market preferences of new 
energy vehicles, to explore the marketing strategy of new energy vehicles. 
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1. Introduction 

Recent years, Mainly auto countries in the world have strengthened strategic planning policy 
to support new energy vehicles developing. Most of multinational auto companies have 
increased R&D investment and improved their industrial layout. New energy vehicles have 
become the main direction of the transformation and development of the global auto industry. 
Developing new energy vehicles can grow up the world economy. In November 2020, China 
issued the "New Energy Automobile Industry Development Plan (2021-2035)", which is clearly 
pointed out that China should develop new energy vehicles deeply, promoting the high-quality 
and sustainable development of the new energy vehicle industry, and accelerating the building 
of a powerful automobile nation.In order to promote the Chinese new energy vehicle industry 
development, the government has launched a series of preferential subsidy policies, including 
the construction of infrastructure, such as charging piles, government and public institutions' 
procurement, and tax reduction for some new energy vehicle models. With the all-round 
support of  government funding policy, Some Chinese automobile enterprise have been 
independently design the entire new energy vehicles, such as battery electric vehicles and fuel 
cell electric vehicle. With new energy vehicle market coming. China has achieved a leap in the 
industrialization and large-scale development of new energy vehicles, and the new energy 
vehicle industry has entered a new stage of superimposed, converged and integrated 
development. 

2. The development status of new energy vehicles 

From 2010 to 2020, Chinese new energy vehicle sales have increased steadily References, see 
Figure 1. In 2010, the State Council officially identified that new energy vehicles as one of the 
seven emerging industries, and the main development direction was identified as plug-in 
hybrid vehicles and pure electric vehicles. From 2013 to 2016, the Ministry of Finance of China 
has subsidized new energy passenger vehicles ranging from 35,000 to 60,000 yuan, and the 
new energy vehicle industry has entered a period of rapid development. However, some car 
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companies continue to increase fraudulent subsidies, the state's new energy subsidy policy has 
gradually tightened since 2017. and the growth rate of new energy vehicle sales has slowed in 
this period. It is worth mentioning that from 2015 to 2020, Chinese new energy vehicle 
production, sales, and ownership have ranked first in the world for five consecutive years [1]. 
Even in 2020, under the epidemic the automobile industry market is sluggish , the sales of new 
energy vehicles doubled in the fourth quarter, and 78,600 new energy vehicle-related 
companies were added, a year-on-year increase of 70.8%, which showing great market 
explosiveness [2]. 

 

 
Figure 1. NDRC&CAAM 

 

3. Restricting factors in the existing market for new energy vehicles 

3.1. National policy have cancel the part of local subsidies 

Chinese first-tier cities have restricted license plates for fuel vehicles. It has promoted the 
purchase of new energy vehicles by local consumers. However, with the reduction of new 
energy vehicle subsidies after June 2019, the sales of the new energy vehicle industry has 
experienced a cliff-like decline. The government will shift funds to vigorously increase new 
energy vehicle infrastructure services, such as building more urban new energy vehicle 
charging piles and so on. For supporting the development of the new energy vehicle industry. 
From the perspective of consumer demand, the increase in infrastructure such as charging piles 
has reduced concerns about the difficulty of charging cars when traveling, but the reduction of 
government subsidies for car purchases has also intangibly increased the cost of car purchases 
for consumers. Therefore, new energy vehicle manufacturers will think about how to reduce 
production costs and car prices while ensuring product quality, so as to avoid significant price 
increases and the loss of some potential consumer groups. 

3.2. Core technical issues of new energy vehicles 

3.2.1. New energy vehicle battery recycling problem 

Generally speaking, the warranty period of new energy vehicle batteries on the market is about 
5 to 8 years. So far, there are still a lot of problems in the practice of battery recycling for new 
energy vehicles. For example, the current battery recycling costs are too high, the battery 
transportation is dangerous, and there is no uniform standard for battery disassemble. How to 
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solve the problem of recycling waste batteries of new energy vehicles is bound to be a problem 
that needs to be solved in the development of new energy vehicles. The battery issue of new 
energy vehicles is not only an environmental issue facing the country, but also a factor 
influencing whether consumers will buy new energy vehicles. 

3.2.2. The accuracy of new energy cruising range is unstable 

At present, most of the new energy vehicle manufacturers advertised the cruising range is 
different from the actual driving range. Some new energy consumers do not trust the remaining 
mileage displayed by the new energy vehicle during driving, they need to calculate the mileage 
separately to ensure that they will not break down on the road. In addition, the range of new 
energy vehicles will also be affected by natural factors such as climate. In cold weather, the 
range will decline with the temperature drop. And in hot weather, the range of vehicles will be 
unstable due to the use of air conditioning in the car. Companies not only need to improve the 
core battery technology, but also need to inform the actual test mileage during the sale of new 
energy vehicles. It can help consumers reasonably calculate the mileage of new energy batteries, 
and avoiding unnecessary troubles during driving.  

3.3. The negative impact of new energy vehicles News 

If the new energy vehicle circuit has short-circuit and other problems, it is easy to cause a 
natural explosion accident [3]. As for new energy vehicles entering the market, the negative 
news reports on spontaneous combustion accidents caused by charging piles have had a great 
social impact. The safety of new energy vehicles has also become a core safety factor that 
consumers consider when purchasing. In recent years, there have been frequent news of new 
energy vehicle intelligent autonomous driving accidents. Although most news accidents do not 
determine whether the accident is a driver's responsibility or a product quality issue, this has 
also become a safety issue that consumers consider when buying new energy vehicles with 
autonomous driving. 4.In order to eliminate consumers’ worries , new energy vehicle 
companies need to strictly control the quality of the entire vehicle, communicate closely with 
consumers, and teach consumers the knowledge of safe driving with new energy vehicles. To 
ensure the personal safety of consumers using new energy vehicles. 

4. The future development trend of the new energy vehicle market 

4.1. New energy vehicles are gradually shifting from policy-driven to market-
driven 

The emergence of early new energy automobile products was related to encouragement and 
policy-driven guidance. As the new energy automobile industry entered a new stage of 
superposition, convergence and integrated development, the new energy automobile market 
has also undergone changes, mainly in:First, the change in the consumption structure, the early 
passenger business change to the current passenger car; Second, the change of the consumer 
body, the early public domain change to the current private purchase; Third, the change in the 
consumption area, the early consumption in restricted cities change to the current non-
restricted cities; Fourth, the change of consumer initiative, from the early passive acceptance 
change to the current active purchase. [4] The changes in the above four trends reflect the 
market's role in promoting the consumption of new energy vehicles. It can be seen from this 
that the new energy market is changing from policy-driven and market-driven. 

4.2. Sales of new energy vehicles will continue to increase, and the scale of 
market operations will continue to expand 

According to the sales data of China Association of Automobile Manufacturers, the sales of new 
energy vehicles accounted for 5.4% of vehicle sales in 2020[2]. There is still a long way to go 
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before the "New Energy Automobile Industry Development Plan (2021-2035)" puts forward 
the goal of reaching about 20% of the total sales of new energy vehicles by 2025 [1]. This also 
means that my country's new energy vehicle sales will continue to increase, and the scale of 
market operations will continue to increase. 

4.3. Increasing competition for new energy vehicles 

With the rapid development of new energy vehicles, my country has lifted the restrictions on 
the foreign shareholding of Tesla new energy vehicles, and the sales of Tesla new energy 
vehicles in my country have soared. At the same time, Xiaopeng Smart Cars, NIO Smart Cars, LI 
Smart Cars and other emerging companies have caused the rapid rise of enterprises. New 
energy car companies need to have unique product features, professional core technologies, 
unobstructed sales channels, and sufficient financing support to gain a foothold in the 
competition. 

4.4. Electrification, connectivity, and intelligence have become the 
development trend and trend of the automotive industry 

At present, a new round of scientific and technological revolution and industrial transformation 
are vigorously developing around the world. The integration of related technologies in the 
fields of automobile and energy, transportation, information and communication is accelerating, 
and electrification, connectivity, and intelligence have become the leading directions for the 
development of new energy vehicles. The new energy vehicle industry ecology is gradually 
evolving from the "chain relationship" between parts, vehicle R&D, production, and marketing 
service companies to a "net-like ecology" involving multiple actors in multiple fields, such as 
automobiles, energy, transportation, and information communications [1].New energy vehicle 
products that do not meet the trend characteristics will be eliminated in the future. The 
transformation of pure transportation to mobile smart terminals, energy storage units and 
digital spaces will become the dominant direction for the development of new energy vehicles. 

5. Analysis of New Energy Vehicle Marketing Strategy 

Although new energy vehicles have become the development trend of the automotive industry, 
traditional vehicles still occupy an advantageous position in the automotive market, and the 
competition among new energy vehicle companies is also increasing. If new energy vehicles 
want to gain more consumer recognition, they must not only rely on government policy support 
and infrastructure construction such as charging piles, but also enterprises must continuously 
optimize and improve their technology. The product's own advantages and external 
opportunities can formulate marketing strategies so as to open up the market faster. 

5.1. Cooperating with banks to provide consumer credit services 

Compared with traditional cars, new energy cars are still new to most consumers, and the initial 
cost of consumers when buying a car will make some consumers have concerns.Therefore, in 
order to stimulate potential consumers to purchase new energy vehicles, they can cooperate 
with banks to provide consumers with lower interest rate consumer credit services, extend the 
payment cycle, and reduce the single payment, thereby lowering the threshold for purchasing 
new energy vehicles and attracting more Consumers purchase new energy vehicles to provide 
consumers with a more convenient consumption experience. 

5.2. Focus on the word-of-mouth communication of the new energy vehicle 
network platform 

The mainstream consumer groups that have the power to make decisions on consumption of 
new energy vehicles overlap with mainstream netizens, with males aged 25 to 44 mainly [5]. 
Therefore, the use of online marketing can efficiently and directly cover potential consumer 
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groups, collect user information faster, understand potential consumer demands, and achieve 
closed-loop feedback. When consumers buy a car, they will collect information on the Internet, 
watch the evaluation of car opinion leaders, and ask others for their opinions. Nowadays, the 
negative news of new energy vehicles has a greater impact, and it is particularly important for 
new energy vehicles to appear word-of-mouth communication as a new thing. According to 
data, new energy consumer groups most often use the Internet to socialize, obtain information 
and watch online videos [5]. Therefore, new energy car companies can use social media 
platforms, long video platforms (such as Tencent Video, iQiyi, etc.), and short video platforms 
(such as Tik Tok etc.) to provide answers for highly interactive and widely disseminated 
marketing. The activity establishes and maintains the brand image, and publishes articles on 
news communication platforms to eliminate consumers' doubts. At the same time, it is possible 
to invite purchased users and car key opinion leaders to conduct car evaluations, to discuss 
product features from consumers' perspective, disseminate product information, and leave a 
good product impression on consumers. Focus on word-of-mouth marketing on the network 
platform, expand product promotion in all directions, accelerate the positive cognitive process 
of potential consumers for new energy vehicles, increase their desire to buy, and stimulate 
consumption of new energy vehicles. 

5.3. Establish brand personality and deepen consumer brand impression 

The most important factor for new energy vehicle consumer decision makers when buying a 
vehicle is the brand References, see Figure2. Therefore, if you want to win the new energy 
vehicle market, let consumers remember the brand of new energy vehicle companies is the key. 
In the era of mobile Internet, brand personalization can help improve brand recognition, better 
integrate into the life of the target group, and increase consumers' brand impression of the 
company. Therefore, traditional new energy car companies can optimize their brand image 
design, remove outdated and stereotyped brand impressions, combine product attributes and 
their own advantages, position their brand roles, and form distinctive brand characteristics. In 
addition, giving the brand character image is also conducive to helping companies create 
derivative IP, helping companies to develop more marketing methods, providing consumers 
with more interactive marketing experiences, and further deepening consumers' brand of new 
energy car companies impression. 

 

 
Figure 2. CID Consumer Think Tank 2019 
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5.4. Improve customer service quality from multiple perspectives 

At present, the new energy vehicles sold on the market are mainly divided into pure electric 
new energy vehicles and hybrid electric new energy vehicles. According to data from CID 
Consumer Think Tank 2019, pure electric vehicle owners value pre-sale experience and 
technology configuration, while hybrid electric new energy vehicle owners value after-sales 
service[5]. The so-called pre-sales experience mainly focuses on product quality, but also pays 
attention to the professionalism of pre-sales consulting, car purchase environment, and test 
drive experience. Therefore, in order to follow up consumer demand, car companies have 
increased the training of pre-sales professionals, and taught consumers how to drive new 
energy vehicles during the car purchase test drive experience, giving them a better pre-sales 
customer experience and helping them better to accept new things. The so-called after-sales 
service mainly focuses on the product quality and the convenience of after-sales maintenance. 
Therefore, car companies need to do well in the after-sales maintenance of the car and send 
special personnel to improve the after-sales service for the car owner to reduce the product 
delivery and maintenance time cycle. At the same time, it can create Car Club to meet the social 
needs of some consumers, continuously innovate the pre-sales and after-sales service of 
marketing, optimize the service system for a long time, and improve customer satisfaction from 
multiple angles. 
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