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Abstract 

With the growing growth of China's Internet finance, it has brought great pressure to the 
banking industry. The traditional profit model has not applied to the current 
environment. All industries are seeking opportunities for transformation. It is also the 
general trend that the development of community banks is the strategy of the banking 
industry. In order to develop community banks quickly and effectively, this paper 
analyzes the factors that affect the development of community banks in Guangzhou 
according to the present situation of community banks in China. In order to effectively 
deal with the difficulties and challenges faced by the development of community banks 
in Guangzhou, this paper analyzes the factors that affect the development of community 
banks in Guangzhou through a risk assessment model based on the Likert scale. This 
paper analyzes the problems existing in Guangzhou Community Bank and puts forward 
put forward. 
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1. Introduction 

1.1. Analysis of Current Situation of Banks in Guangzhou City 

In recent years, community banks have been sought after by the banking industry. Many 
commercial banks with long-term strategic vision are constantly developing community banks 
in order to be closer to potential users, but their national conditions are more complex. 
Community banks basically provide a simplified version of commercial banks' financial 
business. From the analysis of the existing banking institutions in Guangzhou, the banking 
industry has a lot of weight in the financial system, but according to the investigation and 
research, it is found that the existing community banks in various regions have not realized 
profits and are facing great problems. 

From 1 January 2019, guangzhou has set up a total of 70 community Banks, but from the 
community bank branch distribution, most are in guangzhou or to the prosperous populous 
regions, including open in guangzhou tianhe district, zhuhai community Banks accounted for 
about 44.29% of the total number of community Banks, 16 community Banks in the tianhe 
district alone, It accounted for 22.86% of the number of community banks in the city. 

After exploration and research, the forms of community banks in Guangzhou include branches, 
financial service stations, financial supermarkets, financial supermarkets and financial 
convenience stores. In terms of model, it can be generally divided into three categories: firstly, 
the common community branches of commercial banks, which mainly provide some banking 
services for the masses and small and micro enterprises in various communities, and belong to 
the general bank branches; Then, the model of "self-service banking service and exclusive 
consultant" represented by financial service stations, financial supermarkets and financial 
supermarkets can provide financial services integrating settlement, financing, financial 
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management and payment[1]. Finally, the "non-cash business" mode includes branches and 
financial convenience stores, which can handle non-cash services such as self-service card 
opening, online bank signing, self-service deposit and withdrawal, self-service payment and 
transfer, and financial consultation. 

Most people need to community Banks to pay various fees like electricity, taxes and traffic fines, 
and the basis of the deposit and transfer service demand, this shows that people want to 
community Banks can solve common business process simple and tedious life, make 
community Banks can solve the problem of small, provide public services, but some people 
think that, At present, the community banks in Guangzhou are far from being able to meet all 
kinds of needs, so how to provide multi-faceted and multi-level services for residents is the 
main problem that the community banks must face. Another community service object small 
and micro enterprises warmly welcome the establishment of community banks in the 
community, because the survival and development of enterprises need to rely on a large 
number of financial support, it is difficult to survive in the market only by relying on a small 
amount of their own funds. According to the survey, more than 85% of small and micro 
enterprises are willing to go to the community bank for loans, because the community bank 
branches are closer to each other, and the process and procedures of loans are more convenient 
and faster than those of commercial banks. However, some people believe that the loan 
characteristics of small and micro enterprises, as well as the credit risks and operational 
problems of small and micro enterprises themselves, will make it difficult for community banks 
to vigorously support the development of small and micro enterprises. 

 

Table 1. Regional distribution of community banks in Guangzhou 
area Quantity proportion  

TianHe sixteen twenty-two point eight six percent 
HaiZhu 15 twenty-one point four three percent 
BaiYun 9 twelve point eight six percent 
PanYu 8 eleven point four three percent 
YueXiu 7 Ten percent 

ZengCheng 6 eight point five seven percent 
LiWan 6 eight point five seven percent 
HuaDu 2 two point eight six percent 

HuangPu 1 one point four three percent 
Totle 70 one hundred percent 

 

2. Existing problems 

2.1. Dot Settings are not evenly distributed 

Most of the community banks are located in the prosperous areas of Guangzhou or the places 
with large population. For example, most of the community banks in Guangzhou are located in 
Tianhe District. In the development of community banks, commercial banks only focus on the 
immediate huge interests, but without some scientific considerations and thinking analysis, 
which is too blind and arrogant, leading to extremely fierce competition. 

2.2. The service provided does not meet the demand 

At present, although the number of financial services provided by the community banks in 
Guangzhou is relatively large, they still cannot fully meet the needs of the community masses 
and small enterprises. Due to regulatory problems, community banks face many restrictions 
when developing businesses, which mainly include personal loans, money management, 
payment and settlement, and simple financial products. In this Internet developed environment, 
these services can be completed quickly on the mobile phone, there is no need to go to the 

http://dict.youdao.com/w/n.%20proportion/#keyfrom=E2Ctranslation
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community bank for business, if only by providing these simple service content, it will not 
attract customers [2]. 

2.3. Inadequate financial products are provided and innovation is lacking 

At present is the main deposits on guangzhou community Banks, insurance and investment 
banking business, the bank's traditional product no innovation in the various agencies, is 
similar to a single, homogeneous problem is very serious, and the existing products and 
services cannot meet the community residents and small micro enterprise savings and loan 
demand, a single financial product, if not strengthen innovation, The development of 
community banks in Guangzhou will be greatly restrained and restrained. 

2.4. The positioning is not reasonable, there is no clear profit model 

China's community banks started late, and their business contents are different. The most 
important thing is that the understanding and concept of community are different between 
China and foreign countries, and people's living habits and conditions are different. However, 
many community banks copy and paste foreign experience when positioning themselves, 
without considering the situation based on actual conditions or customizing scientific and 
reasonable positioning for community banks. Although Guangzhou community banks are close 
to the community and serve for the community, they still contend for more big customers and 
pay less attention to small customers. Community banks are controlled by commercial banks 
and subject to the constraints and management of the head office in terms of operation 
autonomy [3]. As a result, the development of community banks fails to properly combine their 
own positioning with the local economic conditions and form a clear profit model. 

2.5. Community financial service lacks technical support and talent reserve 

Community Banks is closer to the people's life in order to pass to deeply understand small 
businesses and residents' needs, at the same time maintain close relationship with the masses, 
tailored for its high quality, simple and convenient products and services, service content and 
business processes, risk management is different from other business, at the request of the 
proprietary technology level is very high, However, the technical level and talent reserve of the 
community banks in Guangzhou are far from meeting the requirements. 

2.6. The external environment needs to be improved 

The lack of laws and regulations in community Banks to limit Banks' business, service object 
and capital operation, etc., at the same time the government did not provide the relevant 
taxation preferential policies to support the development of community Banks, for the 
definition of community Banks, business scope, operation mode and enter the exit mechanism 
and the larger gap. At present, the existing monetary, regulatory, fiscal and tax support policies 
are mainly for specific financial services, but the limited scope is small and not comprehensive 
enough, and there is no policy system to encourage the focus of community banking services 
and stick to the orientation of community services. 

3. Countermeasures and Suggestions 

3.1. Reasonable distribution of business outlets  

Banks should carry out a large number of scientific and reasonable investigation and analysis 
of the market, reasonably allocate business outlets, and control the competition in the banking 
industry at a normal level of competition [4]. At the same time, personnel management should 
be strengthened. Measurement and transformation should be carried out from the aspects of 
inspection mechanism, completion of indicators, decentralization of power, and collection of 
opinions, so as to fully improve the enthusiasm of employees, strengthen the training of their 
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business ability and communication skills, and strengthen the thinking of community 
management. 

3.2. Adjust the multi-level old-age security system and actively play the role of 
the second and third pillars  

In the operation of small enterprises in China, family financial situation is usually added into 
the information that should be mastered, which means that if you can master the personal 
assets, you can master the company's assets. Therefore, community banks can understand the 
relevant needs of customers according to their family background, account amount, living 
habits and other information, so as to provide customers with a set of family finance plans. 

3.3. Innovate products and services and provide diversified services 

Community banks should actively participate in community construction and activities, carry 
out hierarchical work for customers, and develop highly targeted services for community 
finance. First, to provide customers with professional financial management, financing and 
advisory services; 2 it is to cooperate with all aspects of the enterprise, such as banking, real 
estate companies, such as property and community business relationship together, put the 
interests of many tied up, create special living environment, for the community, to provide for 
expanding consumption environment such as partners, online interaction, realize the business 
cooperation, to provide diversified services. 

3.4. Increase the liquidity of financial products 

The financial products of Guangzhou community banks are only designed for the general public, 
so they are lack of specific pertinence and innovation. Simply providing some simple loan 
services cannot meet the characteristics of short but urgent time, small amount and high 
frequency of small and micro enterprises' loans, which requires community banks to have high 
liquidity. Therefore, it is necessary to simplify the loan process and reduce the speed of lending 
to meet the liquidity needs. At the same time, it is necessary to actively innovate in the way of 
guaranteeing loans and increase the leverage strength to maintain sufficient liquidity. 

3.5. Enhance skills, talent development, and the ability to serve communities 

To optimize its own structure, enhance its own capital strength, improve the management level 
and found that the ability of the risk, how to communicate with people in the trade experience 
and international cooperation, learning advanced technology and develop talent strategy, 
improve community Banks overall technical level and absorb a large number of talents, provide 
the most solid backing for the development of community Banks, In order to better serve the 
community residents, small and micro businesses. 

3.6. Improve the policy environmen 

Focus on the market positioning of community banks serving communities and small and micro 
businesses, and formulate differentiated regulatory rules to match the scale and risks of 
community banks. Summarize the relevant monetary, fiscal and tax preferential policies and 
integrate them into the policies to support the development of community banks, accelerate the 
reform of interest rate liberalization and other reforms, and provide a fair market environment 
for competition [5]. 

4. Summary 

The community banks in Guangzhou should adopt the development strategy according to local 
conditions. One is to reasonably allocate the location of business outlets to reduce the 
competition to a normal level of competition; Second, to strengthen linkage sales, not for the 
sake of doing, but to combine with the actual situation for business expansion; Third, based on 



Volume 2 Issue 6, 2021 

DOI: 10.6981/FEM.202106_2(6).0015 

80 

Frontiers in Economics and Management 

ISSN: 2692-7608 

the community, the local small and medium-sized enterprises and residents should be taken as 
the main service objects, through the field survey to understand the customer information, 
according to the needs of market segments to provide targeted financial products, provide 
diversified services for the market, and at the same time to carry out innovation, improve the 
core competitiveness of community banks; Fourth, improve the technical level and personnel 
training of community banks, and strengthen personnel management; Fifth, we will improve 
the policy environment and provide a market environment for fair competition. That way, 
community banks can keep the sky high and keep themselves vibrant and competitive. 
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