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Abstract 

Hospital human resource management has a lot of policies and regulations, medical 
professional management work, doctors’ professional qualifications, commission 
training, nurse qualifications, academic qualifications, occupation locations, etc., as well 
as professional titles, performance, scheduling, overtime subsidies, etc. Month out. 
There are differences between temporary employment and in-compilation in hospitals. 
The requirements of each department are different, such as radiology, ultrasound, large-
scale equipment certification, physical therapy qualifications, and vacations in special 
departments, and each item is important, otherwise it will involve illegal medical 
practice and out-of-scope practice. With the continuous deepening of the global medical 
integration development process, the complete coverage of the information age have 
allowed the medical institution management center personnel to face a new 
management environment. This will inevitably require that it itself be able to 
continuously innovate and adjust to cope with the severe management challenges it 
faces. This article has an in-depth study to understand the common problems in human 
resource risk management in current medical institutions, and it has important guiding 
significance to study and formulate reasonable intervention control measures. 
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1. Introduction 

The essence of human resource management is a problem to be solved in hospital management, 
not a profession. It's just that when we want to solve this problem, we need to use human 
resources. But it is far from being able to solve the problem with a human resource management 
profession alone, which is the most easily overlooked thing for many people. Therefore, it is 
this that stresses professional human resources desperately, but not good human resources.[1] 

All issues involving human resources are comprehensive issues. Comprehensive problems 
require comprehensive knowledge background and comprehensive skills to solve. When we do 
human resources, we must be good at getting out of the circle. For example, if a person's 
relationship building, communication and coordination skills are not strong, even if he is very 
professional, when he discusses human resources issues with the business department, the 
business department is reluctant to communicate with him because everyone feels a waste of 
time.  
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2. The core scope of hospital human resources 

 

 
Figure 1. The core scope of hospital human resources 

 

2.1. Business insights 

What is the prospect of the hospital's industry? What core competencies, branding and 
marketing are the main requirements for this industry? Channel size? Product technology 
accumulation? Resources, connections? supply chain? What differentiated advantages and 
disadvantages does the hospital have? What is the overall business direction of the hospital in 
the next few years, whether to build a brand or expand channels? Is it to expand with breadth, 
or to deepen operations with depth? Because the overall direction of the hospital is like this, 
what is the business theme and direction of each department? 

For example, when you do performance, you know all the terms, professions, theories, and 
systems such as KPI, BSC, OKR, PBC, MBO, 360, amoeba, etc., but the content of your 
performance evaluation is wrong, so what's the use?  

For example, if a hospital does training and development, if we don’t even know the abilities 
that the business department wants most and should improve, what is the use of our training 
system, no matter how high the prices of teachers and coaches are? This is also why the 
qualifications and learning maps have risen in the past few years, because this has solved the 
training and training direction and source problems to a certain extent. Therefore, not only 
must we run fast and accumulate business, it is for us to choose the right direction and avoid 
going wrong. This is the head of human resources.  

2.2. Professional application 

DHuman resource mastery is to understand the theory and be able to operate it. What I hope 
more is to emphasize the application, that is, to learn the degree of flexible use in the major. If I 
say that the qualification and competency system can solve the problem of staff motivation, the 
performance management system can solve the problem of staff ability development. Hospitals 
never need performance, training, recruitment, employee relations, hospitals never need 
professions, hospitals only need to solve problems.  

The methods used by the heads of human resources management in many small hospitals are 
rough and wild, and they are not even included in the human resources profession. However, 
the boss is satisfied because he has solved the problem. Of course, large-scale hospitals need 
professional and modern human resource management to support them. However, it cannot 
equate human resource management skills and problems with a profession. It is just that having 
a profession will help you do this job better, and if you misunderstand the definition of a 
profession, you will lose your way.  

Professional 
application 

Business insights 

Impact promotion 
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The use of professionalism is the waist of human resources. The problem for many people is 
that the waist (professional theory, knowledge) becomes fuller and bloated. We are inflexible 
when using it, twisting our waists, wishing that all kinds of advanced theories and cutting-edge 
theories would fall out and move up. Otherwise, we are afraid of being called unprofessional.[2]  

2.3. Impact promotion 

We have insight into the business, and can use the professional basis to make a customized and 
practical plan for the hospital situation. A problem was found in the last step of execution. Later, 
after listening to the wisdom and golden phrases of many management masters and talented 
consultants, 90% of human resource management is being implemented. For example, an old 
McKinsey saying: The plan is the implementation. It was only then that I realized that I had been 
tossing for so long, writing this and that pile of plans, and I just walked away from home! It 
might be possible to talk to the business department about a management reform plan, the 
business department’s general manager Say there is no time. It may be strenuous to find the 
best teacher to spend a lot of money to give lectures. Employees yawn and play with their 
mobile phones. They may also push performance and make an evaluation. When they encounter 
resistance from various departments and interpersonal conflicts, they go to the boss. Sue you. 
These are all issues of implementation. When many human resource managers encounter this 
step, their first feeling is to complain and find sympathy. The communication and coordination 
of actual human resource management inside and outside the hospital to promote the 
implementation of plans, projects, and daily work is really a skill that needs to be practiced. 
This is the tail of human resources to learn. [3] 

3. As the different stages of human resource management growth, the 
human resource core that it focuses on is different 

Business and impact coordination are not done in one go. At the same time, schools rarely teach 
these. In schools, this aspect will not be as systematic as the human resources professional 
curriculum. Jobs said, do the current things well and settle them well, and they will be used by 
you in the future. Therefore, the most important thing in the school is to study the professional 
theory deeply, systematically and comprehensively. Although this is only a theory, although it 
is just a matter of fact, for a student, he has a solid theoretical foundation. 

In the first few years in the hospital, this is why reading articles and content will emphasize the 
career planning of human resource management, no matter what the road behind you is. In the 
past few years, the key is to find a large-scale hospital, that is, a large company, to accumulate 
a professional human resources system.[4] 

As you graduate and enter a hospital, you also enter an industry, such as retail, real estate, 
manufacturing, temperament, environment, atmosphere, business, core capabilities, etc., are 
very different. You have to accumulate, not that you cannot change industries in the future. But 
you will find that the deeper you continue to accumulate in a business, the stronger your 
subsequent human resource management competitiveness. You think that the basic human 
resource management positions and even the manager-level requirements of human resource 
management do not necessarily limit the industry. When the human resource management 
person in charge of large-scale hospitals, many of them regard industry experience as a rigid 
requirement.  

I have never seen a human resource management professional, and I will give a high annual 
salary for human resource management. In terms of long-term competitiveness, those who do 
human resource management will not necessarily lose to those who do technology. What I want 
to say is that the essence of human resource management is in the category of management, 
and the core skills of management are acquired in practice and accumulated over many years 
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in practice. It is true that business and professionalism also require practice to improve, but 
what is rare is insight into human nature, empathy, relationship building, and leadership.  

Finally, as the years accumulate, you will find that the human resource management colleagues 
who have been with you through the lush years, the older you are, the deeper your complaints, 
the more complaints, and the endless channels of bitterness. Please remember two points at 
this time: 

1) Other occupations may not be sweet, but you may not know the pain; 

2) Your opportunity is here. The tempering of your mind, patience, and resilience are not only 
a personality or trait, but also a kind of ability that has been used for many years. Finally, you 
will find those who do CHO and VP of human resources management. , To fight to the end, may 
not be the best professional, not necessarily the best in business, or even the best in influencing 
others. And in terms of their character, you look up to your boss, you will find him in you, you 
have a lot of life Wisdom of experience, more maturity, more responsibility, more patience.[5]  

The effect of this mindset on your entire career in human resource management is not so easy 
to be discovered, but it is long-term, low-level, and even subversive in your career. Maybe it will 
work only a few years later. When you feel that the interpersonal relationship is complicated in 
a hospital, the superiors do not understand, the business department does not cooperate, and 
the value of human resource management is not recognized, you have to submit your 
resignation application. You may calm down and think about it, stick to it for another two years, 
and exercise for another two years. Maybe your future path is different. This kind of ability may 
not help you to talk about the interview and pass the interview professionally, but this kind of 
ability allows you to work in the next hospital or human resource management. It allows you 
to survive in a hospital and develop better than the average person. This ability, this kind of 
mindset far exceeds the human resource management profession itself.  

4. Conclusion 

A sound human resource management mechanism not only helps to improve the medical level 
of the hospital, but also helps medical staff to enhance their self-worth. Therefore, further 
strengthen the human resource management of public hospitals, conduct in-depth analysis and 
research on the status quo of hospital human resources, and propose relevant management 
countermeasures, which will help the hospital recognize its own situation and adapt to industry 
competition and challenges.  
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