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Abstract 

With the continuous development of the Internet, e-commerce platforms are diversified, 
and fresh e-commerce belongs to a relatively new industry in the e-commerce industry, 
so it is also widely concerned by people. This paper mainly analyzes and summarizes the 
fresh e-commerce platform through literature research and qualitative analysis, and 
discusses with Hema Fresh as an example. Firstly, it analyzes the business model and 
characteristics of Hema Fresh, and it can be seen that its main business model is divided 
into online and offline aspects. Then summarizes the main marketing models of Hema 
Fresh: advertising marketing, digital marketing, customer marketing; Finally, the 
problems and corresponding strategies of the survival of Hema were summarized. 
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1. Summary of hema's life stage 

1.1. Business model analysis 

The business model of Hema is mainly divided into online business and offline business. Online 
business is mainly based on APP and official websites, while offline business focuses on physical 
stores in city centers. Hema Fresh APP, such as online service systems, provides the function of 
the choosing and buying products online, making consumers never leave home can get the 
goods, the prices of goods and quality is in line with the entity shop, and distribution of high 
efficiency, delivery staff service attitude is good, thereby improving consumer experience, 
enhancing consumer confidence of customers. Offline stores attract online traffic and provide 
customers with various services, such as instant tasting and limited-time special offers, so as to 
drive consumers to buy. 

1.2. Characteristics Analysis 

With the continuous development of society, consumers pay more attention to the sense of 
consumption experience and the pursuit of green food. In this regard, the Hema Fresh App has 
recipes and collocation recommendations for the corresponding dishes, which are presented in 
the form of "copy + video", so as to attract customers to buy. 

Fresh electricity compared with other industries, demanding higher threshold, because fresh 
products are easily influenced by temperature, in transit will have a bad situation, such as Hema 
Fresh in order to guarantee the quality and taste of fresh products, and near a large number of 
high-quality fresh supply bases for long-term contracts, realize the cold-chain transport 
process. 

Through the combination of modern technologies such as cloud computing, Internet of Things 
and big data, Hema realizes intelligent operation management, product management and 
personnel management. Through the technology of Hema Fresh APP user positioning and store 
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radio frequency capture, a comprehensive user image can be obtained to establish a data model, 
so as to achieve precision marketing of Hema Fresh. 

2. Analysis on the marketing mode of hema 

Advertising and marketing. In recent years, Hema Fresh paid more attention to advertising and 
marketing. In 2018, Hema Fresh ceremoniously unveiled three short video advertising, 
advertising content to reflect the young people now in everyday life will encounter various 
difficulties, such as: the lack of free time to go to the store to purchase goods, logistics slowly 
lead to fresh product deterioration, etc. The highlight of Hema Fresh advertising lies in that its 
advertisements are humorous and witty, which can leave a deep impression on consumers, and 
make the advertising content resonate with consumers. This series of advertising marketing 
strategies have enhanced customers' purchase desire and confidence on a certain basis. 

Digital marketing. Hema Fresh has their own database, can through the Internet, the Internet 
of things, cloud computing to excavate consumers purchasing motivation, to capturing 
consumer behaviors, to drawing pictures, so as to realize precise marketing of consumers or 
potential consumers, thus realizing the consumer and the Hema Fresh of close connection in 
the Internet and market. The collected data of target consumers and potential consumers can 
be summarized and deeply mined, which can lead customers to the online and offline drainage 
respectively. In the process of drainage, a unique business model is formed, which is conducive 
to the all-round development of Hema Fresh and promotes the platform. 

Customer marketing. Through the analysis of the user portraits of Hema Fresh, it can be seen 
that the main consumer group is the highly educated adult customers, supplemented by the 
elderly and family people. Hema Fresh takes consumers as the center to create high quality and 
healthy fresh product positioning. Hema Fresh not only provides a variety of traditional seafood, 
but also provides foreign rare fresh food. The quality and taste of products are guaranteed 
through the cold chain transmission, so consumers have more choices. 

3. Problems and suggestions of hema fresh 

3.1. The problems 

Poor service experience. The original intention of Hema Fresh is to provide a good user 
experience for both online and offline users, so that every consumer can eat healthy, nutritious 
and delicious fresh products. But at this stage, Hema Fresh is still in the embryonic stage of 
fresh electricity business platform, online and offline services have not been combined. For 
example, the product content consumers browse on the APP is different from the offline store, 
or there is a discrepancy between the fresh products consumers receive and the products they 
order. Therefore, consumers will gradually reduce their confidence in Hema fresh food 
consumption. 

The payment method lacks flexibility. Although, the Internet technology, mobile payment, high 
and new technology constantly advancing, and promote the intelligent entity stores, but the 
Hema Fresh humdrum of payment, to the entity shop in consumption of users in the checkout 
must download Hema Fresh APP, and make payment for the code inside, rather than using 
other payment platform, such as WeChat for payment, These limits the way customers can pay, 
creating a sense of bundled spending that reduces customer satisfaction. 

3.2. Suggestions 

In terms of services, we need to improve both online and offline services. For online services, 
the platform should timely and accurately process user orders, attach importance to delivery 
speed and delivery quality, so as to shorten the waiting time of users and improve their 
satisfaction and loyalty. Offline services, such as providing consumers with free parking 
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services, large goods delivery services, exclusive services for members, etc. In addition, the 
platform allows users to participate in the growing processes of fresh products, so that 
customers can be familiar with the production and operation processes of relevant farms, thus 
improving consumers' trust in Hema Fresh Platform. 

At present, young consumers advocate free consumption, so only supporting APP QR code 
payment will reduce consumer satisfaction. Settling accounts is also an important part of 
consumer transaction interaction, so Hema should be committed to providing users with a full 
range of quality experience environments, such as allowing users to use various channels for 
transactions, improving the cashier system of the platform, cooperating with other third-party 
payment platforms, so that users can choose any way of transaction. 

3.3. Future Prospects 

The warehouse management mode is diversified. At present, there are many problems, such as 
variety, storage difficulty, short shelf life and so on, leading to the high consumption rate of 
Hema fresh electricity, increased costs, management and other expenses. Therefore, in the 
future, Hema Fresh will pay more attention to the whole link of warehouse management, and 
optimize and upgrade it. Now, the fresh industry has emerged new storage modes such as pre-
warehouse, business and super union. In the future, Hema Fresh will appear in a more 
innovative storage mode. 

Comprehensive implementation of digital intelligent management. Although, Hema Fresh has 
gradually implemented digital management, through big data and other technologies to collect 
all kinds of information of target customers and potential customers, so as to take 
corresponding countermeasures to promote consumption. But it is not comprehensive and 
deep enough. In the future, Hema e-commerce will continue to deeply implement digital 
management, more comprehensive analysis of consumer purchasing needs, more reasonable 
arrangement of fresh product procurement, so as to reduce the waste rate of products. 

References 

[1] Yin Mengqi, Chen Yating. Research on Fresh E-commerce Marketing Based on User's Perspective --
Taking Hema Fresh Food as an Example [J]. Shanxi Agricultural Economy, 2021(01):87-88. 

[2] Luo Bo, Mao Junquan. Research on the Development of Fresh E-commerce Industry Based on SWOT 
Analysis -- Taking Hema Fresh as an Example [J]. E-commerce, 2020(12):37-38+56. 

[3] Pan Jingjing, Ding Duca ½ ¾ , Sun Jun, Wang Analysis on Marketing Strategy of Hema Under the 
Background of "Internet +" [J]. Commercial Economy, 2020(10):66-69. 

[4] XIONG Xing-ho. Analysis of Internet Marketing Strategy of Hema Fresh [J]. Modern Business, 
2019(29):58-59. 


