
Volume 2 Issue 8, 2021 

DOI: 10.6981/FEM.202108_2(8).0016 

93 

Frontiers in Economics and Management 

ISSN: 2692-7608 

Study on the Practice of Corporate Finance Sharing Center -Vanke 
Company as an Example 

Qianqian Chen 

Hangzhou Dianzi University, Hangzhou, China. 

1145829179@qq.com 

Abstract 

The rapid development of the economy has led to the expansion of the scale of listed 
companies, and the expansion of the scale of enterprises has also caused difficulties in 
management. In order to achieve efficient and reasonable operation and effective 
allocation of funds within the enterprises, the financial sharing technology model has 
emerged and has been widely used in China in recent years. Based on a large amount of 
literature, this paper analyzes the motivation and construction path of Vanke's financial 
sharing center, analyzes its construction achievements and problems, and provides 
suggestions for its optimization, which also has implications for other enterprises 
implementing financial sharing centers. 
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1. Introduction 

In foreign countries, the practice of financial sharing technology first started in the 1980s, and 
in comparison, the practice of financial sharing in China started in 2005. This indicates that 
there is a consensus in the industry that financial shared services are beneficial to enterprises 
in improving their financial services. This paper takes Vanke's financial sharing center as an 
example and explores the motivation and methods of building a financial sharing center for 
Vanke, hoping to provide some guidance for other listed companies to build a financial sharing 
center. 

2. Literature Review 

2.1. Literature review of the concept of financial sharing 

The concept of shared services was first proposed by Robert w. Gunn (1933), who argued that 
the core idea of shared services could be reflected in the change of business management model, 
i.e., the use of technology, the reform of all aspects of membership. Bryan Bergeron (2003) 
pointed out that the semi-automated integration of some existing business functions by 
enterprises to improve Bryan Bergeron (2003) pointed out that the move to semi-automate 
some of the existing business functions to improve economic efficiency and effectiveness is an 
inherent requirement of financial sharing. On the other hand, there is no clear definition of 
financial sharing center in domestic academic circles. Most scholars, such as Chen (2013) and 
Shi (2019), according to the authoritative definition of IFSS, understood financial sharing 
services as the reshaping and optimization of the enterprise financial management model, 
which needs to be realized through the platform of financial sharing center. 

2.2. Literature review of financial sharing center practices 

"Companies will design solutions that are adapted to their own conditions and industry 
characteristics to suit their organizational structure and job requirements, which is a 
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requirement for the construction of corporate financial shared centers." WillSeal and Ian 
Herber (2008) pointed out. poter (2016) pointed out that more than half of the global top 500 
companies have conducted the practice of financial sharing center to provide financial sharing 
services for themselves and their branches. Ouyang (2014) suggested that with China's reform 
and opening up and the implementation of the "import and go out" strategy, Chinese 
enterprises have increased their requirements for corporate financial information 
management, and an increasing number of enterprises started the practice of financial sharing 
center construction. According to Gao (2019), the organizational structure of group enterprises 
is becoming increasingly complex, and the wave of economic globalization and 
informationization boosts the expansion of enterprises, which also means facing more risks, 
and enterprises are in urgent need of a new service model, and financial sharing is on this 
windfall. Zhang (2020) pointed out that with the rapid development of the Internet and the 
increasingly widespread application of information technology in the financial management 
industry, the financial sharing center service model is attracting more and more attention from 
large listed companies, and more enterprises are happy to accept the financial sharing center 
service model. 

3. Construction of Vanke's Financial Sharing Center 

3.1. Overview of Vanke's Financial Sharing Center 

In 1984, Vanke Co., Ltd. was established in Shenzhen, and in the course of more than two 
decades, Vanke has transformed itself into the largest real estate development enterprise in 
China. However, the expansion of its business scale made Vanke have the need to improve 
operational efficiency and prevent dangers, thus, Vanke started the construction of the financial 
sharing center in 2012. 

3.2. Motivation for Vanke to build the financial sharing center 

3.2.1. Inefficient financial processing 

With the continuous expansion of Vanke Group and the increase of its affiliated organizations, 
Vanke constantly adjusted its financial organization structure according to the needs of 
different regions, different business divisions, and different operating units in terms of actual 
business development goals. At the same time, the complicated and decentralized finance 
department is not conducive to the changing external environment of the enterprise, which also 
causes the problem of inefficient business processing. 

3.2.2. Financial information lags behind and financial system is not standard 

The competition in the real estate industry is becoming more and more intense, and enterprises 
need to have a lot of forward-looking information if they want to still maintain a certain market 
position in the fierce market competition. Then, due to the essential characteristics of financial 
accounting, more financial statement preparation and analysis work are still standing in the 
perspective of historical data to forecast the future development of the company, and more 
importantly, due to the fragmentation between different financial parts, the accounting system 
applied, the More importantly, due to the fragmentation of different financial parts, the 
accounting system used and the standard of data provision, it is impossible to grasp the 
company's financial data from a global perspective, which makes it difficult to provide forward-
looking support for the company's decision-making. 

3.2.3. Difficult financial management and weak financial control  

The financial work of Vanke's subsidiaries is operated and accounted for by themselves, and 
their working capital is controlled by the financial institutions of each subsidiary. The parent 
company does not have enough control over the capital of its subordinate departments, and at 
the same time, the financial information of each subsidiary is not transparent, which leads to 
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high capital utilization costs and idle capital. Thus, the problem of ineffective supervision within 
the enterprise is likely to occur, and important financial information within the enterprise will 
be distorted in the process of transmission, and the information transmission is inefficient, 
resulting in the weak financial control of the head office and high risk of financial supervision 

3.3. The Construction Path of Vanke's Financial Shared Center 

In 2012, Vanke Group started the construction of the financial shared service center in order to 
better implement the corporate strategy, which is a key step for Vanke to realize the financial 
strategic transformation. 

3.3.1. Site Selection 

The first issue that Vanke Group should consider is the location of the financial shared service 
center. Vanke Group chose Wuhan as the location for the financial shared service center, where 
labor resources are abundant and labor costs are low, which is conducive to saving the 
company's expenses. 

3.3.2. Organizational Structure 

Vanke Group's past organizational structure had an obvious drawback, that is, the finance 
organization was duplicated in each branch, which would cause a lot of waste of human 
resources. In addition, the financial organization is disconnected from the actual business 
process of the company, and the financial personnel lack the ability to grasp the overall business 
process of the company, which makes it difficult to realize the integration of business and 
finance and greatly reduces the efficiency of the organization. 

In view of the above problems and to meet the requirements of corporate development, Vanke 
Group reformed the organizational structure of the company. Vanke Group has divided the 
financial sharing center into eight modules: comprehensive management, internal control and 
audit, file synthesis, support and control, real estate audit, property audit, comprehensive audit, 
and report reporting. 

 
Figure 1. Vanke Group's financial sharing organization structure 

 

The practice of financial sharing center closely links finance and business, and the finance 
department can only gradually change from after-the-fact accounting to pre-prediction. Each 
detailed link is set up with unified and standardized processing specifications based on its own 
business characteristics, making the business processing process clear and well organized. 
Relying on the scale effect of the financial sharing center, the company's operation cost has been 
greatly reduced, and the centralized business management has been realized to improve the 
operation level of capital. 

3.3.3. Information System 

In order to realize the regularization and standardization of financial information processing, 
Vanke Financial Shared Service Center takes the employee expense reimbursement process as 
the entry point of the shared service. The expense reimbursement process flows seamlessly 
through the Vanke portal system, Kingdee EAS expense reimbursement system, Kingdee EAS 
budget management system, K2 workflow approval system, imaging system, Kingdee EAS fund 
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ensures that financial and business data can be transferred to the Finance Shared Service 
Center in a timely manner and processed accurately through standardized and standardized 
business processes, and facilitates managers to monitor the financial status of subsidiaries, 
promote the integration of finance and business, and achieve comprehensive control of costs 
and expenses before, during and at the time, so as to ensure that the Finance Shared Service 
Center can be operated continuously, efficiently and stably. 

 

 
Figure 2. Vanke Financial Sharing Center System 

 

3.3.4. Business Process 

Based on the concept of business process reengineering, Vanke has broken up and reorganized 
the financial process, and integrated the company's financial business and data, and under the 
model of Vanke's financial shared center, the company has realized the centralization of the 
trinity of personnel, process and data. The establishment of the financial sharing center in 
Wuhan allows for the unified and standardized management of the company's financial 
operations, effectively avoiding the possibility of departmental agency managers interfering 
with financial execution and further strengthening financial standards. In addition to this, 
Vanke has incorporated 18 types of business processes, such as accounts payable and material 
procurement, into the financial sharing center for unified approval, achieving group-wide 
unified control. During the practice of Vanke's financial sharing center, 200 irregular payment 
operations that were not detected during the previous business processing were discovered. 

The businesses handled by the financial sharing center are generally universal and repetitive 
in nature, and the business processes that can be integrated are consolidated based on the 
historical operating experience of the business operation and the characteristics of the industry 
in which the company operates. Vanke Group, out of consideration for business process 
standardization, sorted out the different business processes in each module of its financial 
sharing platform and centralized the financial work previously scattered in various branches 
into one financial sharing center, making the company's business processes and accounting 
language two in one. 

 

 
Figure 3. Shows the accounts payable sub-process of Vanke Financial Sharing Center 
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improved. The division of responsibilities in the Financial Sharing Center has also become 
clearer, and the business processing of the company has become more standardized and 
professional. 

 

 
Figure 4. Comparison of the growth rate of management expenses and total assets of Vanke 

Group before and after the construction of the financial sharing center 

 

From the figure above, it can be seen that at the beginning of the construction of the financial 
sharing center, the growth rate of Vanke's overhead expenses exceeded the growth rate of total 
assets, because the initial construction of the financial sharing center required a lot of capital 
and labor costs. This indicates that the reduction in expenses brought about by the financial 
sharing center has begun to emerge, and the company's efforts to control expenses have not 
only improved the overall control level of the group, but also effectively controlled the 
operating costs of the enterprise. 

 

 
Figure 5. Working capital turnover cycle of Vanke Group and industry average 
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4.1.2. Improved working capital management capability 

As mentioned above, Vanke Group started to explore the construction of a financial sharing 
center platform in 2012, and as shown in the figure below, Vanke Group's working capital 
management level has improved significantly. The improvement of working capital 
management capability is mainly attributed to the following aspects: First, the implementation 
of process management ideology, which has improved the efficiency and effectiveness of the 
company's financial process operation and enhanced the accuracy of financial information, and 
improved the transparency of financial information, which has strengthened the internal 
control of the group, both of which have improved the working capital management 
performance. Secondly, a high-quality management team, led by the management center team 
to make unified accounting policies, optimize the company's internal business processes, and 
improve capital operation capabilities. Third, the fund operation center. As a sub-module of the 
Finance Sharing Center, it is responsible for building the company's capital pool and regulating 
and optimizing the company's capital utilization. This move has the most direct impact on the 
company's capital operation and management capability. 

4.1.3. Reduced accounting staff size and improved work efficiency 

After Vanke Group implemented the financial sharing center, the number of accounting staff 
was drastically reduced, and the ratio of staff engaged in accounting and financial management 
was changed qualitatively. After the establishment of the financial sharing service center, Vanke 
Group has established a rapid replication management capability to provide intensive financial 
guarantee for the rapid development of residential, property and commercial businesses. After 
the establishment of the financial sharing service center, through replicable management 
standards, a company can be put online in 3-4 days, and the monthly audit document volume 
has increased to more than 30,000, which has greatly improved the work efficiency. 

4.2. Problems of Vanke's Financial Sharing Center 

4.2.1. Problems of business finance integration 

Although the establishment of the financial sharing center has eliminated a large number of 
basic business personnel, the establishment of the financial sharing center has led to a major 
reshuffling of the financial organization structure within the company, with many branches and 
different project implementation locations. As the finance staff is not familiar with the overall 
business operation of the company, it will cause the production management process to become 
chaotic and may result in a large amount of inventory backlog. The above phenomena are 
caused by the inappropriate steps of business finance integration. 

4.2.2. Staff flow problem 

Since the financial sharing center abolished the financial departments of all branches and 
concentrated a large amount of financial business processing work in the financial sharing 
center, the employees of the sharing center have to deal with a larger amount of work every 
day than before, and the employees are prone to fatigue and boredom. On the one hand, due to 
the process and standardization of business in the financial sharing center, the daily work of 
employees is very much like the assembly line production of Ford cars, and employees' original 
financial knowledge has nowhere to show, and there is no "output" process in the financial 
sharing center. On the other hand, the company's training for the staff of the Finance 
Contribution Center is minimal, and there is no channel for self-improvement, which results in 
a high employee turnover rate. Similarly, this is also a huge cost loss for Vanke, as employees 
who are familiar with the business leave and new employees start new business will cause 
unnecessary resource consumption, which is very unfavorable to the sound operation of the 
company. 
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4.2.3. Information System Problems 

Due to the poor integration among Vanke's financial sharing centers, it is difficult for Vanke's 
financial sharing centers to play a synergistic role and achieve the effect of "1+1>2". This 
phenomenon is also due to the fact that the information system of Vanke's financial sharing 
center is not comprehensive enough. Although it takes into account most of the business 
departments, there are still many subsidiaries that are not covered, which also leads to the fact 
that the information of subsidiaries is closed and not updated in a timely and comprehensive 
manner. 

5. Suggestions for Optimizing Vanke's Financial Sharing Center 

5.1. Strengthen the talent optimization mechanism 

For the top management, they should grasp the cutting-edge information of the industry in time 
and use their professional implementation to upgrade and optimize the information system of 
the financial sharing center to adapt to the development and changes of the industry. For the 
grassroots employees, the enterprise should provide a training and learning platform for them 
so that they can understand the industry dynamics and grasp the basic direction of the industry 
development, use the balanced scorecard to carry out incentive performance reform, mobilize 
employees' work enthusiasm, establish a complete knowledge system for employees, and 
improve their knowledge application ability. 

5.2. Focus on business process reengineering 

The purpose of business process reengineering is to optimize the company's business process, 
make the company's business more streamlined and standardized, greatly improve the 
company's service efficiency, and meet the company's demand for strategic goals and business. 
In the process of building a financial sharing center, the company should focus on business 
process reengineering, test it in practice, improve it in practice, and continuously explore the 
financial sharing model that is suitable for the company itself. 

5.3. Improvement of information systems 

Based on the evaluation of the operation status of the existing information system of the 
enterprise, we find out the potential aspects of the enterprise that need to be optimized, link 
the financial operations and financial information of subsidiaries and branches with the 
information of their head office, and make use of the synergy between information systems to 
bring greater benefits to the enterprise. At the same time, the design process of the information 
system should pay attention to the simplicity and beauty of the operation interface and the 
simplicity of the operation method, so that new employees can better master the operation of 
the information system. For the subsidiaries that are not integrated into the financial sharing 
center, we cannot directly disconnect from them, and allocate part of the funds to build the 
information system platform of these companies, monitor the security of the data of these 
subsidiaries, and unify the data processing. In summary, a sound information system provides 
a good basis for financial management. To sum up, a perfect information system can ensure the 
effective implementation of the financial sharing center. 
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