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Abstract 

In the enterprise management, in order to better adapt to the increasingly innovative 
market environment, to improve the efficiency of economic operation at the same time, 
but also to optimize their own management level, guide the corporate governance 
toward standardization and modernization of the direction of steady innovation. 
Standardized corporate governance model can not only solve the outstanding problems 
existing in enterprise management, but also improve the efficiency of practical 
management. Therefore, on the basis of understanding the current situation of 
enterprise management, this paper aims at the basic connotation of corporate 
governance, and makes a simple understanding of the practical development 
countermeasures. 
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1. Introduction 

Its management quality has a direct impact on the overall development of the enterprise, which 
is a very systematic and complex task. In the practice and development, it is necessary to 
coordinate the staff of various departments to meet the high requirements of the management 
personnel. Seen from the current situation of enterprise management, most enterprises are in 
the primary stage in terms of research direction and application technology during the 
management period, and have not formed a systematic management system and rules and 
regulations. There are also many problems in corporate governance structure. Therefore, in the 
practice and development, it is necessary to strengthen the comprehensive exploration of 
corporate governance in enterprise management, and pay attention to show its positive role, 
so as to improve the comprehensive level of enterprise management. 

2. Corporate Governance 

To put it simply, corporate governance is to deal with an agency problem caused by the 
separation of ownership and control, and the most direct way is that owners supervise and 
manage operators [1-3]. By clarifying the responsibilities and rights among various 
management entities, ensuring the orderly implementation of the rights and obligations of 
shareholders' meetings and between shareholders, and building a strict and standardized 
corporate governance structure, it can not only improve the level of enterprise management 
and decision-making, but also provide more resources for the development of enterprises with 
reasonable use of modern technology. 
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3. The positioning analysis of corporate governance in enterprise 
management 

On the one hand, corporate governance should improve the level of decision-making, as the 
main goal. Under the modern enterprise management mode, the general meeting of 
shareholders is the highest authority for enterprise development, and the board of directors is 
the main executive organ. Therefore, the management authority of the company can be more 
standardized and clear. On this basis, enterprise managers should pay attention to how to 
transform industrial investment and financing in infrastructure investment and financing, and 
pay attention to the development plan of regional economy, look for favorable innovation 
opportunities, constantly improve the economic development speed of regional industry, and 
help enterprises to reach the development level of regional economy faster. At the same time, 
to reasonably allocate all aspects of enterprise management, to ensure that all departments 
have sufficient development resources, is to improve the quality of enterprise management 
level. 

On the other hand, we should fully demonstrate the leading role of corporate governance in 
enterprise management, so as to put forward clear strategic objectives. In the new era, the 
fundamental purpose of both enterprise management and corporate governance is to obtain 
more benefits for the development of enterprises. Only by ensuring the sustainable 
development of enterprises and having sufficient motivation can enterprises continuously 
improve their competitive level in the increasingly competitive market environment. Therefore, 
enterprises must fully demonstrate the leading role of corporate governance in the 
management period, pay attention to the development of practice, put forward a standardized 
and reasonable governance model, and clear the main direction of business management and 
future development, and then put forward the main development strategic objectives for the 
next stage. This can not only build a good working environment for the development of 
enterprises, but also help enterprises to solve the problems encountered in practice 
management, so as to improve the overall management level. 

4. How to give full play to the positive role of corporate governance in 
enterprise management 

Taking the corporate governance situation of an enterprise as an example, Table 1 below shows 
the deployment of key IT decision-making rights and responsibilities, and Table 2 shows the 
analysis results of actual IT governance process capabilities. From the practical point of view, 
the corporate governance promoted by this enterprise not only has strong planning ability, but 
also shows excellent execution ability. During the period of construction and innovation, the 
enterprise can conduct scientific control on IT investment and delivery according to strategic 
needs and environmental changes. It can be seen that corporate governance plays a positive 
role in enterprise management and has a profound impact on enterprise development and goal 
setting. Therefore, while paying attention to corporate governance, corporate leaders and 
managers should constantly optimize the practical governance plan, pay attention to improving 
the quality of enterprise management and profit service level, and at the same time put forward 
clear solutions to specific problems. Generally speaking, two aspects can be used to optimize 
the level of corporate governance and improve the efficiency of enterprise management: 

On the one hand, it is necessary to scientifically standardize the qualifications of directors and 
optimize the corporate governance model. As the key organization in the period of corporate 
governance, the independent board of directors is equipped with strong legal knowledge and 
accounting experience, which are all necessary skills in the period of corporate governance. 
Therefore, the scientific standardization of the qualifications of independent directors in the 
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practice and development plays a positive role in the implementation of corporate governance. 
Should first pay attention to individual thought quality, ensure the independent directors have 
a strong sense of responsibility, the second knowledge and working experience in the basis of 
reasonable use their reserves orderly governance problem, finally to optimize the 
professionalism of independent directors, thus to improve the professional knowledge and 
skills of the enterprise management, which can put forward more effective during the period of 
guarantee decision-making management plan. On the other hand, the appointment steps of 
independent directors should be continuously improved. In view of the appointment procedure 
proposed by the board of directors as the focus of corporate governance, it is necessary to 
strictly regulate the corresponding qualifications and conditions of appointment in the 
development of practice, and put forward a systematic code of work and performance 
standards, comprehensively supervise and control the performance of independent directors, 
and thus fully demonstrate the positive role of corporate governance. Management based on 
strict and standardized tenure steps and objective evaluation of the tenure of independent 
directors can further optimize the quality of enterprise management and thus build a good 
working atmosphere [4-6]. 

 

Table 1. Deployment of key IT decision rights and responsibilities 

Decision 
making 

The prototype 

The principle of 
IT 

IT infrastructure 
IT infrastructure 

strategy 
Business application 

requirements 
IT investment 

The 
input 

Decision 
making 

The 
input 

Decision 
making 

The 
input 

Decision 
making 

The input 
Decision 
making 

The 
input 

Decision 
making 

Executives and CIO  √      √  √ 
CIO and IT 
specialist 

   √  √     

Business leadership 
versus IT 

leadership 
√  √  √  √  √  

 

Table 2. Analysis results of actual IT governance process capability 
IT governance process Has the characteristics of 

IT investment and 
budgeting 

● Support the organization's business strategy with a three-tier plan that supports the long, 
medium, and short term public strategy 

● Have a clear decision-making process. This is done once a year. Driven by the company 
strategy, led by the IT Department, with the participation of business departments, reviewed by 

the company's "Quality Advisory Committee" and reviewed by the company's annual budget 
meeting 

● Portfolio thinking. Able to integrate IT software. Hardware, services. Training and other 
aspects of thunder, flat Ququ company's long-term interests. Medium term and short term 

benefits IT investment and budget 
● Implement the company's IT standards. I investment treasure to take into account the 

company IT structure of the ephemeral sex 
● Decision-making power deployment is clear, input information is provided by various business 

departments and subsidiaries, and the board of directors of the company makes the final 
decision 

● Can consider the impact of outsourcing IT I technology market cavitation financial company 
strategy, the use of rent loan outsourcing color, effectively control the IT technology, financial 
risks, outsourcing supply is really directly involved in the budget. It effectively controlled the 

cost of IT outsourcing 

Supplier selection and 
evaluation 

● Strictly evaluate the resources provided by suppliers. Ensure that the requirements of the 
organization's business model are met 

● From the supplier's professional strength. Voice, customer satisfaction. Corporate culture and 
other aspects of the candidate supplier comprehensive selection and evaluation 

● The spirituality of supplier contracts is an important evaluation factor 
● The company has a unified Hou should be selected and evaluation process. The tendering and 

bidding management shall be conducted by the tendering committee of the company 
● Manage all suppliers in company ERP system and conduct regular assessment. Superior 

inferior method 
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5. Conclusion 

To sum up, fully demonstrating the positive role of corporate governance during enterprise 
management can not only solve the quality problems faced by previous development, but also 
put forward clear strategic development goals based on the dominant position of corporate 
governance. Therefore, in the context of the development of the new era, while integrating and 
studying their own management experience, all enterprises should learn from the application 
cases of corporate governance models at home and abroad, learn to put forward appropriate 
governance countermeasures according to their own development needs, and put forward 
clear strategic objectives according to business processes and development directions. This can 
not only further improve the corporate governance level of enterprises, but also guide the long-
term and stable development of enterprises[7-8]. 
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