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Abstract 

The country attaches great importance to the team construction of the college 
counselors and the improvement of the counselors’ professional ability, building and 
improving effective evaluation and incentive mechanism of counselor professional 
ability, and promoting the specialized and professional development of the counselor 
team are the key to effectively improve the work quality of college students' ideological 
and political education. In order to scientifically evaluate the professional ability of 
counselors and build the incentive mechanism based on the results, the college 
counselors as the respondents, and the method of questionnaire and behavior event 
interviews is used to build the evaluation index system of counselors’ professional 
ability from the perspective of competence, and conduct empirical analysis, the 
proposed evaluation index system is practical, which provides certain guidance for the 
professional development of the counselor team and their personal development 
direction. 
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1. Introduction 

In recent years, the country has paid great attention to the team construction of college 
counselors and the improvement of the counselors’ professional ability, the Central Committee 
of the Communist Party of China and the General Office of the State Council issued "Opinions on 
Strengthening and Improving the Ideological and Political Work of Colleges and Universities 
under the New Situation" (the Party Central Committee issued [2016] No.31), it pointed out 
that colleges and universities should strengthen the construction of the faculty and special 
forces, and improve the teacher evaluation and assessment mechanism. In 2017, the Ministry 
of Education's "Regulations on the Construction of Counselor Team in General Colleges and 
Universities" (Ministry of Education Order No.43) put forward the main job responsibilities of 
counselors, and pointed out that colleges and universities should formulate specific methods of 
counselors' work assessment based on the professional ability standard of counselors, improve 
the assessment and evaluation system of the counselor team. 

The level of the counselors’ professional ability is directly related to the ideological and political 
consciousness and healthy development of college students, and then affects the quality and 
level of our country's college education. Building and perfecting the effective counselor’s 
professional ability evaluation and incentive mechanism is the key to effectively improve the 
work quality of college students' ideological and political education. 

For this reason, on the basis of previous research, this paper explores the connotation of 
counselors’ competence from the five dimensions: knowledge, skill, social role, self-concept, 
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and personality trait, and proposes the construction of counselors’ professional ability model 
from the perspective of competence. 

2. Overview of the Investigation Situation 

The survey was conducted in two ways: questionnaire and interview. A total of 420 
questionnaires were sent out and 400 valid questionnaires were returned, the return ratio is 
95.24%. The respondents are college counselors in Sichuan Province, covering disciplines such 
as science, engineering, management, economics, law, education, literature, and art. The age 
distribution and gender ratio of the respondents are more scientific, which conforms to the 
actual situation of the counselor team. Junior professional titles account for 32.6%, 
intermediate professional titles account for 47.5%, deputy senior professional titles account for 
17.5%, and senior professional titles account for 2.5%; 70% of the respondents held teaching 
jobs; 85% of the respondents hosted or participated in the project research; 90% of the 
respondents have published more than one paper related to student work. 

In the survey, the behavior event interview method was used to conduct key event interview 
for the top ten persons of the year of college counselors in Sichuan province and relevant 
persons in charge of the student affairs department, 95 persons were interviewed, according to 
the respondents’ age, award condition, scientific research and academic achievements, etc., the 
excellent group and the average group were built. 

3. Construction of Professional Ability Evaluation Index System from the 
Perspective of Competence 

3.1. Determination of the evaluation index of counselors' professional ability 

First of all, this paper uses the literature review method and the behavior event interview 
method; finally, it determines the five modules of the competence model of Lu Yunchao (2016) 
as the first-level index, namely: professional knowledge, professional skill, social role, and self-
concept and personality characteristics. However, on this basis, 20 competence characteristics 
(second-level index) are finally determined: basic knowledge, professional knowledge, 
knowledge of laws and regulations, final qualification, university, comprehensive knowledge, 
organization and management ability, language expression ability, education and guidance 
ability, theoretical and practical research ability, professional identity, professional loyalty, 
professional responsibility, values, self-confidence, professionalism, emotional traits, 
personality traits, moral quality and professional motivation. The organization and 
management ability include party group and class building, daily affairs management, and crisis 
response, language ability include online ideological and political education and theoretical 
pronunciation, educational guidance ability include ideological and political education, 
academic guidance, mental health education, career planning and employment guidance. The 
specific indexes and their meanings are shown in Table.1. 

 

Table 1. Evaluation indexes of counselors' professional ability from the perspective of 
competence 

first-level 
index 

second-level index meaning 

professional 
knowledge 

basic knowledge 
understand the basic principles and basic knowledge of Marxist 

theory, philosophy, politics, pedagogy, sociology, psychology, 
management, ethics, law and other disciplines. 

professional knowledge 
master the basic theory, basic knowledge, basic methods of the 

ideological and political education major, theory and knowledge 
related to the Sinicization of Marxism, and relevant knowledge of 
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first-level 
index 

second-level index meaning 

the ideological and political education work practice of college 
students 

knowledge of laws and regulations 

know the Education Law of the People’s Republic of China, the 
Higher Education Law of the People’s Republic of China, the 
Teacher Law of the People’s Republic of China, the Academic 

Degrees Regulations of the People’s Republic of China, the 
Interim Implementation Methods of the Academic Degrees 

Regulations of the People’s Republic of China, the Mental Health 
Law of the People’s Republic of China, Opinions of the CPC 

Central Committee and State Council on Further Strengthening 
and Improving Ideological and Political Education of College 

Students, Regulations on the Team Construction of Counselors in 
General Colleges and Universities, Way of Coping Violations of 
the National Education Examination, Way of Coping Students' 

Injury Accident, the provisions of laws and regulations related to 
the ideological and political education of college students. 

final qualifications counselors’ highest qualifications 
university university of counselors' highest qualifications 

comprehensive knowledge 
comprehensive knowledge except basic knowledge, professional 

knowledge, laws and regulations knowledge 

vocational 
skills 

organization 
and 

management 
ability 

party group and 
class building 

 

daily affairs 
management 

 

crisis handling  

language and 
verbal ability 

network 
ideological and 

political education 

can grasp the students' application trend of information 
technology in time; know the characteristics and laws of online 

language; proficiently use new media technologies such as blogs, 
Weibo and WeChat; can study and judge online public opinion in 

time 

theory explanation 

have ability to study, publicize and interpret Marxist theory, Xi 
Jinping’s thoughts on socialism with Chinese characteristics in 
the new era, and the spirit of the 19th National Congress of the 
Communist Party of China,  carry out ideal and belief education 
for college students, socialism with Chinese characteristics and 
Chinese dream publicity and education, theoretical propaganda 

in the process of socialist core values education, theory 
propaganda is political, ideological, theoretical, policy, and 

oriented 

educational 
guidance 

ability 

ideological and 
political education 

can collect basic information of students through daily 
observation, questionnaire, etc., and understand the students' 
thought trend; can educate and guide students in time for the 

hotspot and focus issues that students care about 
academic guidance  

education and 
consultation of 
mental health 

 

career planning 
and employment 

guidance 
 

theory and practice research ability 

can master the basic theoretical views of ideological and political 
education; can integrate into academic teams, use theoretical 

analysis, investigation and research and other methods to 
summarize and analyze related issues 

social role 

professional identity  

professional loyalty 
adhere to the professionalization, specialization and 

expertization of counselors 

professional responsibility 
obey the professional rules: patriotism and law-abiding, 

dedication and love for children, education-oriented, lifelong 
learning, and be a model of virtue for others 

self-concept professionalism  

personality 
traits 

emotional traits caring, patient, careful, and warm to students 

career motivation 
deeply love education cause, student-centered, and have a strong 

sense of justice 
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3.2. Weight analysis of the evaluation index of counselors' professional ability 

On the basis of the results of the questionnaire, this paper adopts the analytic hierarchy process 
to assign weights to the five competence traits from the perspective of competence, constructs 
the pairwise judgment matrix of the influence of each index at the same level on the next level, 
and then obtains the judgment matrix A, A. 

[
 
 
 
 

1 2/7 1/2 2 2/9
7/2 1 7/3 7 7/9
2 3/7 1 3 3/9

1/2 1/7 1/3 1 1/9
9/2 9/7 9/3 9 1 ]

 
 
 
 

 

The maximum characteristic root λmax  and the characteristic vector λmax  of the matrix are 
calculated, and get ωi =(0.086,0.317,0.144,0.045,0.408), λmax =5.0100, and conduct the 
consistency check, get CI=0by CI=(λ_max-n)/(n-1), look up the table to get RI=1.12, 
CR=CI/RI=0.0089<0.1, so the judgment matrix A passes the consistency test. Among the above 
five competence traits, the order of importance from high to low is: personality characteristics, 
professional skills, social roles, professional knowledge, and self-concept. 

The importance of personality traits is at the top of the list among the professional competence 
indexes of counselors, it fully shows the highly consistent opinions of the student work team on 
counselors’ individual emotional characteristics and professional motivations. The position of 
counselors is different from other industry positions, their attitude towards students and job 
self-recognition are the primary criteria for judging whether an individual can do a good job as 
a counselor, this also conform to the country's requirements and expectations for counselors 
to focus on students, take care of students, and serve students. 

Furthermore, the study found that vocational skills traits are more valued by the student work 
team in comparison with professional knowledge traits. On the one hand, this conforms to the 
fact that the affairs work is the most in the counselor's job; on the other hand, it also reflects 
that the practicality of the counselor's position is stronger, and education should be truly 
delegated to practice, in the nine major functions, infer other things from one fact and 
comprehend by analogy, this is also the reason why the country has revised the version of the 
counselor quality and ability competition in recent years, and has increased the response 
assessment of on-site handling of student affairs work and the evaluation ratio of theoretical 
propaganda ability. 

In order to determine the weights of the second-level index of the counselors’ competence 
model, the judgment matrix that passed the consistency test and the weight assignment of the 
second-level index as shown in Tables 2 to 4: 

 

Table 2. Judgment matrix and weights of second-level index under vocational knowledge 
traits 

second-level index 
basic 

knowledge 
professional 
knowledge 

laws and regulations 
knowledge 

final 
qualifications 

university 
comprehensive 

knowledge 
weight 

basic knowledge 1 1 2 7 6 2 0.294 
professional knowledge 1 1 2 7 6 2 0.294 

laws and regulations knowledge 1/2 1/2 1 5 4 1 0.164 
final qualifications 1/7 1/7 1/5 1 1/2 1/5 0.035 

university 1/6 1/6 1/4 2 1 1/4 0.049 
comprehensive knowledge 1/2 1/2 1 5 4 1 0.164 

 

The study found that the final qualifications are not an important index in the first-level index 
of professional knowledge traits, although the qualifications of the candidates are evaluated in 
the recruitment of counselors, in actual work, the qualifications do not play a decisive role in 
the development of the individual, this is also a reflection of the process of gradual 
improvement of the professionalization, specialization and expertization of counselors. 
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Table 3. Judgment matrix and weight of second-level index under vocational skill traits 

second-level 
organization and 

management ability 
language 

expression ability 
education 

guidance ability 
theory and practice 

research ability 
wei
ght 

organization and 
management ability 

1 3 5 6 
0.5
78 

language expression 
ability 

1/3 1 2 7/3 
0.2
28 

education guidance 
ability 

1/5 1/2 1 3 
0.1
34 

theory and practice 
research ability 

1/6 3/7 1/3 1 
0.0
60 

 

The importance of organization and management ability is superior to other trait indicators in 
the vocational skill trait indexes, on the one hand, it reflects the emergency requirements of the 
counselor’s job, moreover, it reflects the actual content status content of counselor’s work at 
present, organization and planning activity projects occupy the most, the leading role of 
counselors has not been fully revealed in the theoretical preaching activities, as a result, in the 
research, the respondents generally believe that the language expression ability of the 
counselors is less important than the organization and management ability. 

 

Table 4. Judgment matrix and weight of second-level index under social role traits 

second-level index professional identity professional loyalty professional responsibility 
weigh

t 
professional identity 1 1/2 1/5 0.122 
professional loyalty 2 1 1/3 0.230 

professional 
responsibility 

5 3 1 0.648 

 

The importance of the professional sense of responsibility is higher than the professional 
identity in the social role trait indexes, which is determined by the particularity of the 
counselor’s educating job, in the interview, we found that generally the career development 
trajectory of counselors will have a short period of job burnout after the third year, the role of 
professional responsibility is the most significant among many factors that support individual 
to go beyond the burnout period to professionalization. 

Under the self-concept traits, only one second-level index professionalism is set, therefore, the 
weight of professionalism is 1; and under the personality traits, two second-level indexes: 
emotional traits and professional motivation are set, according to the results of the 
questionnaire, and we can directly determine that the weights of the two are 0.49 and 0.51, 
respectively. 

3.3. Counselor's professional ability evaluation and model verification from 
the perspective of competence 

In order to further verify the feasibility of the professional competence evaluation system of 
counselors from the perspective of competence, this paper conducted the 360-degree 
evaluation on 100 counselors, put the scores of the superiors, colleagues and students on the 
traits of the above-mentioned index system into the evaluation system and calculated the final 
score of their professional ability. In order to make it easier for the respondents to make a 
decision, the scoring adopts 5-point system, 1 to 5 corresponds to the professional ability of the 
counselor from bad to very good. Moreover, in order to obtain the objective real performance 
of the counselors, we collect and score the award levels and the number of awards of the 
counselors in the past five years, and obtain the individual real performance results of each 
counselor. 
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The stata12.0 is used to analyze the correlation between the scoring results obtained by the 
professional ability index system and the real performance, the correlation between the two 
sets of data is 0.9788, p-value=0.0000, and the two are correlated at the 1% significance level. 

In addition, this paper also analyzes the professional ability scores of the counselors and the 
actual performance evaluation of the individual under the index system, as can be seen in Fig.1; 
the two are generally positively correlated. 

 

 
Fig. 1 Score diagram of professional ability and actual business ability 

 

Therefore, in this paper, it can be seen from the above two analyses that the professional ability 
index system established from the perspective of competence can reflect the actual 
performance and personal performance of counselors, and the empirical analysis concludes 
that the stronger the professional ability of counselors, the better the actual assessment. 

4. Conclusion 

This paper integrates the research on the correlation between personal professional 
characteristics and work performance in the competence theory into the research on the 
professional ability characteristics of counselors through literature research and behavior 
event interviews, digs the characteristic set that promotes the professional ability of counselors, 
in order to distinguish the ability difference of high-performance counselors and average-level 
counselors, thus achieving the goal of standardizing the work scope of counselors and 
enhancing their professional identity, professional self-confidence and professional belonging. 

The professional competence model of counselors is constructed to evaluate the professional 
competence of counselors from explicit and implicit measurement indexes, moreover, the 
actual performance and personal performance of counselors are used as objective data to 
compare the evaluation results of professional competence, it proves the practicality and 
desirability of the constructed counselors' competence evaluation system. This model is 
applied to reality evaluation, which can not only help counselors to fill gaps, but also improve 
personal professional ability in response to the various indexes of the system. Furthermore, the 
optimization of the evaluation method of counselors' professional ability, the improvement of 
the evaluation, training, development and exit mechanism of counselor team construction, as 
far as the school is concerned, the corresponding functional departments can also scientifically 
formulate relevant training and development mechanisms based on the evaluation results, so 
promote the specialization and professionalization process of counselor team. 
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However, the survey samples involved in this paper are more restricted by regions and 
qualifications, they are more concentrated in Sichuan and master's degrees, and whether this 
model meets the professional ability evaluation of counselors in other regions and other 
academic levels needs further verification. 

Acknowledgments 

Fund Project: this paper is the research project of ideological and political education of the 
Education Department of Sichuan Province, University Ideological and Political Work Team 
Training and Research Center (Southwest Jiaotong University) (College Counselor Special 
Project) (No.:CJSFZ18-02); the phased research results of humanities special fund project of 
Southwest Petroleum University(No. 2018RW002). 

References 

[1] Li Guang, Li Kaimin. tudy on Promotion Path of Professional Ability of Counsellor in University from 
the Perspective of Superior Performance Competency Model[J]. Journal of Higher Education, 
2017(21): 177-179. 

[2] Xu Xinglin, Sun Zhaozhong, Zhang Yan. Improvement of Self-efficacy and Competence of Counselors 
in Private Colleges and Universities[J]. Education and Vocation, 2018(06): 87-91. 

[3] Zou Tao, Ai Hong, Chen Xiang. Research on the Evaluation of Counselor Competence Differences—
—Based on the Empirical Investigation of Three Types of Population in Colleges and Universities[J]. 
Journal of Southwest University for Nationalities (Humanities and Social Sciences Edition), 2017, 
38(01): 222-227. 

[4] Lv Yunchao. Counselors Professional Ability Evaluation Based on Competency Model [J]. Chinese 
Public Administration, 2016(05): 84-87. 

[5] Liu Xiaoying. On-post Training in Youth Corps Committee of County or District of Counselors in 
Colleges and Universities——In Perspective of Competency Ascension[J]. Journal of Quanzhou 
Normal University, 2013, 31(04): 30-33. 

[6] Mc Clelland D. C. Testing for Competence Rather than for   Intelligence [J]. American Psychologist, 
January 1973. 

[7] Boyatzis R. E. The Competent Manager: A Model for Effective   performance[M]. New York: Wiley, 
1982. 

[8] Mao Xia. Research on the Characteristics and Training Countermeasures of College Counselor 
Competency[J]. Studies in Ideological Education, 2014(01): 102-104. 

[9] Ai Ru, Tian Lina. Research on the Competence of College Counselors from the Perspective of Social 
Role[J]. Foreign Investment in China, 2011(10): 259-260+262. 

[10] Liang Qingqing. Research on the Evaluation Index System of College Counselors's Competence 
under the Background of " Double-First-Class"[J]. Journal of North China University of Science and 
Technology(Social Science Edition), 2019, 19(02): 80-87. 


