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Abstract	
Mobile	travel	is	an	emerging	industry	with	development	potential	in	the	21st	century.	
Therefore,	 taking	 didi	 behavior,	 a	 typical	 representative	 of	 Internet	 mobile	 travel	
enterprises,	as	an	example,	this	paper	introduces	the	development	process	and	strategy	
of	 the	 company.	 From	 the	 two	 dimensions	 of	 corporate	 strategy	 and	 corporate	
governance,	this	paper	analyzes	the	reasons	why	Didi	Dache	is	now	stationed	in	didi	by	
seven	departments	such	as	the	Internet	information	office	to	carry	out	network	security	
review,	as	well	as	 the	current	problems	and	difficulties,	 including:	 the	 loss	of	control	
caused	 by	 the	 ownership	 structure;	 Improper	 internal	 control;	 Lack	 of	 enterprise	
morality;	 Human	 resource	management	 blunders;	 Capital	 risk	 caused	 by	 excessive	
diversification	of	 investment,	 etc.	 Finally,	 according	 to	 the	 above	problems,	 targeted	
suggestions	are	given.	
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1. Introduction	

In	 recent	 years,	 the	 competition	 between	 mobile	 Internet	 travel	 platforms	 has	 become	
increasingly	fierce.	As	the	largest	mobile	travel	platform	in	China,	Didi	Chuxing	is	also	China's	
Internet	Unicorn	enterprise.	After	many	travel	accidents	and	the	current	network	wide	offline	
Didi	Dache	app,	Didi	travel's	share	price	has	fallen	by	more	than	30%,	and	consumers	and	their	
own	driver	groups	are	losing.	What	is	the	reason	why	this	Internet	enterprise	once	favored	by	
global	investment	banking	institutions	has	suffered	such	a	great	setback?	This	paper	tries	to	
explore	 the	 reasons	 for	 these	 problems	 of	 Didi	 Dache	 from	 the	 perspective	 of	 strategic	
management	and	corporate	governance,	and	puts	forward	measures	and	suggestions	for	such	
enterprises	with	the	same	problems	as	Didi	Dache	to	solve	relevant	problems.	

2. literature	Review	

This	 literature	 review	 mainly	 focuses	 on	 the	 ownership	 structure	 and	 control	 under	 the	
subdivision	of	strategic	management	and	corporate	governance.	First	of	all,	we	understand	that	
the	 term	 "enterprise	 strategic	management"	was	 originally	 put	 forward	 by	Ansoff	 in	 "from	
strategic	planning	 to	 strategic	management"	published	 in	1976.	He	believes	 that	 enterprise	
strategy	is	the	decision‐making	of	the	business	activities	that	an	enterprise	is	engaged	in	or	will	
engage	in	in	in	the	future	in	order	to	adapt	to	the	external	environment.	Enterprise	strategic	
management	is	an	overall	plan	for	long‐term	survival	and	continuous	development	in	the	face	
of	fierce	changes	and	severe	challenges.	The	concept	of	corporate	governance	was	put	forward	
in	the	early	1980s.	Corporate	governance	involves	not	only	corporate	governance	structure,	
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but	 also	 corporate	 governance	 mechanism	 and	 corporate	 governance	 practice.	 Corporate	
governance	not	only	provides	an	 important	 institutional	 framework	 for	 the	development	of	
modern	enterprises,	but	also	provides	an	organizational	structure	for	enterprises	to	enhance	
competitiveness	 and	 improve	 performance.	 The	 control	 right	 in	 corporate	 governance	
originated	in	the	West.	With	the	concept	of	property	right,	people	have	the	consciousness	of	
control	right.	Later,	with	 the	emergence	of	companies	and	other	organizations,	 the	scope	of	
property	has	also	expanded	 from	the	material	object	 to	 the	capital	 field,	and	 the	concept	of	
control	has	also	expanded	from	the	legal	right	to	the	interest	game	outside	the	law.	

2.1. Impact	of	Corporate	Strategy	on	the	Company's	Development	
The	 development	 stage	 of	 strategic	 management	 can	 be	 divided	 into	 early	 strategic	
management	 thought	 stage,	 competitive	 strategic	 management	 stage	 and	 strategic	
management	 stage	 under	 the	 state	 of	 competition	 and	 cooperation.	 In	 the	 early	 stage	 of	
strategic	management	 thought,	 at	 the	beginning	of	 the	20th	century,	Fayol	put	 forward	 five	
functions	of	management	through	the	integration	of	internal	management	activities.	This	can	
be	said	to	be	the	earliest	enterprise	strategy	thought,	which	is	called	the	first	view	of	enterprise	
strategy	by	Michael	Porter	of	Harvard	University.	Barnard's	"the	functions	of	managers",	the	
earliest	work	of	strategic	research	with	modern	significance,	separated	the	organization	theory	
from	management	theory	and	strategy	for	the	first	time,	and	believed	that	management	and	
strategy	were	mainly	related	to	leaders.	Andrews,	the	representative,	divided	the	strategy	into	
two	stages:	formulation	and	Implementation	(Andrews,	1987),	and	established	a	well‐known	
SWOT	 strategic	model;	 Ansoff	 put	 forward	 four	 elements	 of	 strategic	 composition,	 namely	
product	and	market	scope,	growth	vector,	synergy	and	competitive	excellence	(Ansoff,	1965),	
and	formally	put	forward	the	concept	of	"strategic	management".		
In	the	stage	of	competitive	strategic	management,	with	the	development	of	strategic	theory	and	
business	 practice,	 the	 research	 focus	 of	 enterprise	 strategic	 theory	 has	 gradually	 shifted	 to	
enterprise	competition.	In	the	1980s,	the	representative	of	competition	theory	was	Michael	E.	
Porter.	 He	 put	 forward	 the	 viewpoint	 of	 strategic	 positioning	 in	 his	 two	 famous	 works	
competitive	 strategy	 and	 competitive	 advantage,	 and	 believed	 that	 the	 research	 core	 of	
enterprise	strategic	management	is	how	to	obtain	the	competitive	advantage	of	enterprises.	
From	 the	 late	 1980s	 to	 1990s,	 Prahalad	 put	 forward	 the	 issue	 of	 enterprise	 core	
competitiveness,	 and	 published	 the	 famous	 document	 "enterprise	 core	 competitiveness"	 in	
Harvard	Business	Review.		
The	stage	of	strategic	management	in	the	state	of	competition	and	cooperation,	that	is,	after	the	
1990s,	 with	 the	 intensification	 of	 technological	 innovation,	 the	 internationalization	 of	
competition	and	the	diversification	of	customer	needs,	innovation	has	increasingly	become	the	
focus	of	enterprise	strategic	management	research.	In	this	context,	surpassing	competition	has	
become	 a	 new	hotspot	 in	 strategic	management	 theory.	Among	 them,	 the	 strategic	 alliance	
theory	of	American	company	president	Jane	Hopland	and	management	scientist	Roger	Nagel,	
the	 transcendental	 competition	 theory	 proposed	 by	 de	 Bono,	 the	 super	 competition	model	
proposed	by	daveny,	etc.		
China's	 strategic	management	 thought	developed	 late,	 but	many	 scholars	put	 forward	 their	
own	strategic	management	ideas.	As	Tan	Liwen	and	Ding	Jingkun	agree	with	Hitt	[5],	now	is	the	
era	of	our	development,	and	the	role	of	people	has	become	crucial.	In	essence,	it	is	intellectual	
capital	that	begins	to	affect	the	world.	Strategic	management	should	also	be	the	same.	In	the	
process	of	future	strategic	management	research,	the	interpretability	of	knowledge‐based	view	
to	practical	problems	may	further	surpass	the	theory	of	industrial	positioning	and	resource‐
based	view	and	become	the	mainstream	paradigm	in	the	field	of	strategic	management.	It	 is	
impossible	to	achieve	sustainable	competitive	advantage	through	a	single	strategic	process	or	
relying	on	a	strategic	capability,	as	pointed	out	by	feurer	[6];	In	addition,	Wu	Songling	takes	
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knowledge	 management	 and	 innovation	 management	 as	 the	 concept,	 and	 destructive	
innovation	 as	 the	 core,	 highlighting	 the	 issue	 of	 management	 innovation	 under	 the	 digital	
background;	Zhang	Wentao	and	Zhou	Xing	believe	that	the	core	competitiveness	is	the	ability	
of	 enterprises	 to	 develop	 unique	 products,	 develop	 unique	 technologies	 and	 invent	 unique	
marketing	 means.	 These	 viewpoints	 have	 enriched	 China's	 existing	 strategic	 management	
thought	 and	 made	 great	 contributions	 to	 the	 establishment	 of	 China's	 own	 strategic	
management	thought.	

2.2. The	Relationship	between	Ownership	Structure	and	Enterprise	and	
Performance	

The	 equity	 structure	 is	 generally	 divided	 into	 equity	 concentration	 and	 equity	 attributes.	
Concentration	 of	 equity	 includes	 decentralization,	 checks	 and	 balances,	 and	 concentration.	
Equity	 attributes	 are	 generally	 divided	 into	 state‐owned	 holdings,	 institutional	 investment	
holdings,	and	public	holdings.	With	 the	development	of	 listed	companies	 in	my	country,	 the	
issue	of	agency	costs	has	attracted	attention,	and	more	and	more	scholars	have	studied	 the	
management	shareholding	ratio.	 Jensen	and	Meckling	 (1976)	divided	shareholders	 into	 two	
categories.	One	category	is:	internal	shareholders	who	manage	the	company	and	have	the	right	
to	vote	on	management	decisions;	the	other	category	is:	external	shareholders	who	do	not	have	
the	right	to	vote.	The	value	of	a	company	depends	on	the	proportion	of	shares	held	by	internal	
shareholders.	The	larger	the	proportion,	the	higher	the	value	of	the	company.	
Shleifer	 and	 Vishny	 (1997),	 LaPorta,	 Lopez‐de‐Silanes,	 Shleifer	 and	 Vishny	 (1998;	 2000)	
studies	 all	 show	 that	 there	 is	 a	 very	 close	 relationship	 between	 corporate	 governance,	
ownership	 structure	 and	 corporate	 performance.	 Corporate	 governance	 is	 largely	 a	 set	 of	
institutional	arrangements	for	external	investors	to	protect	their	interests	from	being	captured	
by	company	insiders.	McConnell	and	Servaes	(1990)	believe	that	the	value	of	a	company	is	a	
function	of	its	shareholding	structure.	Their	empirical	results	show	that	Tobin’s	Q	value	has	a	
curvilinear	 relationship	with	 the	 shares	 held	 by	 the	 company’s	 insiders.	When	 it	 increases,	
Tobin's	 Q	 value	 continues	 to	 rise	 with	 it,	 and	 reaches	 the	 maximum	 when	 the	 internal	
shareholder's	shareholding	ratio	reaches	40%‐50%,	and	then	begins	to	decline.	
Changes	 in	 the	 ownership	 structure	 affect	 the	 level	 of	 corporate	 governance	 and	 corporate	
performance,	which	affects	the	whole	body,	and	the	ownership	structure	also	involves	changes	
in	 control.	 For	 example,	 Jensen	 and	 Meckling	 (1976)	 believe	 that	 increasing	 internal	
shareholders	 who	 have	 control	 over	 the	 enterprise	 The	 shareholding	 ratio	 can	 effectively	
generate	management	incentives,	reduce	agency	costs,	and	increase	corporate	value.	

2.3. The	Struggle	for	Control	and	Corporate	Governance	
Berle	et	al.	(1932)	proposed	the	concept	of	internal	control	rights.	At	that	time,	the	equity	of	
American	companies	was	generally	dispersed.	In	this	context,	they	believed	that	those	who	held	
the	 internal	control	of	the	company	had	actually	become	managers,	and	major	shareholders	
defended	 the	 control	of	 the	 company	by	 selecting	board	members	 through	statutory	 rights.	
Aghion	 et	 al.	 (1997)	 divided	 control	 power	 into	 two	 types:	 formal	 control	 power	 and	
substantive	control	power.	Ownership	in	the	legal	sense	belongs	to	formal	control	power,	while	
substantive	 control	 power	 can	 be	 judged	 by	 whether	 it	 has	 the	 power	 to	 make	 business	
decisions.	
The	earliest	definition	of	control	rights	in	China	was	Professor	Zhang	Weiying.	In	"Enterprise	
Entrepreneur‐Contract	Theory"	(1995),	he	pointed	out	that	shareholders	use	their	voting	rights	
to	supervise	the	behavior	of	managers,	and	then	they	can	monitor	the	behavior	of	managers.	
The	 use	 and	 transfer	 of	 the	 company's	 internal	 property	 are	 controlled,	 and	 the	 rights	 not	
beyond	 the	 voting	 rights	 stipulated	 in	 the	 contract	 form	 the	 residual	 control	 right	 and	 the	
residual	claim	right.	In	addition,	Zhao	Jing	and	Guo	Hai	(2014)	believe	that	control	power	is	not	
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only	 embodied	 in	 the	 explicit	 control	 of	 the	 company’s	 business	 decision‐making,	 but	 the	
excellent	 resources	 of	 control	 power	 itself	 can	 also	 bring	 more	 resources,	 including	 social	
relations.	Resources	are	invisible	and	can	help	the	controlling	party	infringe	on	the	interests	of	
stakeholders.	
The	consequence	of	the	struggle	for	control	is	to	change	the	company’s	shareholding	structure,	
which	will	 have	 an	 impact	 on	 corporate	 governance,	 and	 the	 company	will	 also	 produce	 a	
certain	 amount	 of	 consumption.	 In	 a	 competitive	 market,	 the	 stock	 prices	 of	 companies	
competing	for	control	will	have	greater	volatility.	Whether	the	fight	for	control	is	negative	or	
positive,	everyone’s	views	are	not	consistent.	In	the	short	term,	most	control	fights	will	have	a	
negative	 impact.	For	example,	 the	control	 fight	between	Vanke	and	Baoneng	can	give	you	a	
glimpse.	 .	 As	 far	 as	 the	 long‐term	 impact	 is	 concerned,	 due	 to	 the	 different	 development	
strategies	 of	 each	 company,	whether	 the	 impact	 is	 positive	 or	 negative	 can	 only	 be	 judged	
according	to	the	actual	situation,	and	more	discussion	and	research	are	needed.	

2.4. Literature	Reviews	
In	 summary,	 it	 can	 be	 seen	 that	 the	 development	 of	 corporate	 strategic	 management	 is	
gradually	 showing	 a	 diversified	 trend.	 No	 matter	 what	 period	 of	 strategic	 management	 is	
developed,	 strategic	 management	 scholars	 emphasize	 the	 importance	 of	 maintaining	
competitive	 advantages	 and	 developing	 capabilities,	 and	 at	 the	 same	 time	 seek	 dynamic	
strategies.	 To	 adapt	 to	 the	 ever‐changing	 external	 environment	 to	 build	 a	 sustainable	
competitive	advantage.	Didi	Chuxing	is	my	country's	largest	sharing	economy	unicorn	company.	
The	 development	 process	 and	 strategic	 changes	 under	 the	 special	 Chinese	 scenario	 have	
distinct	localization	characteristics.	Therefore,	Didi	Chuxing	was	selected	as	the	research	object	
of	this	strategic	management.	
Moreover,	modern	companies	have	increased	requirements	for	corporate	governance,	and	the	
internal	 environment	 of	 the	 company	 is	 constantly	 changing,	 and	 the	 role	 of	 corporate	
governance	is	getting	more	and	more	attention.	And	the	protagonist	of	this	study,	Didi	Chuxing,	
also	has	many	corporate	governance	problems.	To	improve	the	problem,	this	article	uses	Didi	
Chuxing	as	an	example	to	analyze	and	study	its	corporate	governance	status	and	try	to	help	Didi	
Chuxing	find	some	feasible	solutions.	

3. Didi	Chuxing's	Current	Situation	and	Existing	Problems	

3.1. The	Status	Quo	of	Didi	Chuxing	
3.1.1. Development	Path	
In	2012,	Xiaoju	 technology	was	established	 in	Beijing	and	 launched	didi	 taxi	app	to	provide	
users	with	online	taxi	Hailing	service;	In	2013,	Didi	taxi	and	kuaidi	taxi	successively	obtained	
strategic	 investment	 from	 Tencent	 and	 Alibaba;	 In	 January,	 2014,	 didi	 and	 Kuai	 set	 off	 a	
nationwide	subsidy	war,	which	began	to	popularize	mobile	travel.	 In	the	past	15	years,	Didi	
won	the	honor	of	"World	Economic	Forum	‐	global	growth	company".	In	February,	Didi	taxi	and	
fast	 taxi	 successfully	merged	 strategically.	 In	 September,	Didi	 upgraded	 its	 brand,	 renamed	
"didi	travel",	and	clearly	built	a	one‐stop	travel	platform.	In	August	2016,	Didi	Dache	was	also	
a	crucial	time	point	for	didi	travel.	Didi	Dache	acquired	Uber	China.	Didi	was	selected	as	the	
"top	50	to	change	the	world"	by	Fortune	magazine	because	of	its	contribution	to	sustainable	
development	 and	 energy	 conservation.	 So	 far,	Didi	Dache	has	 almost	no	 competitors	 in	 the	
Chinese	market	and	is	almost	in	a	monopoly	position.	
	On	June	30,	2021	US	Eastern	time,	Didi,	a	Chinese	online	car	Hailing	enterprise,	officially	landed	
on	the	New	York	Stock	Exchange.	Its	opening	price	was	$16.65,	nearly	19%	higher	than	the	
issue	price	of	$14,	and	its	opening	market	value	was	close	to	$80	billion.	However,	Didi	opened	
higher	and	went	lower.	By	July	23,	the	US	stock	market	was	closed,	and	Didi's	closing	price	was	
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$8.06,	which	can	be	called	a	cliff	fall,	This	has	something	to	do	with	didi	travel's	attempt	to	avoid	
the	supervision	of	the	data	security	law	of	the	people's	Republic	of	China	and	finally	being	taken	
off	the	app	of	the	whole	network.	
3.1.2. Company	Strategy	
From	2012	to	2016,	Didi's	main	business	was	the	travel	business	based	on	the	mobile	Internet.	
Due	to	the	correct	choice	of	strategic	development,	and	in	line	with	China's	"Internet	+"	strategy,	
and	taking	advantage	of	the	spring	breeze	of	the	sharing	economy,	DiDi	developed	rapidly	and	
became	the	leader	of	the	domestic	mobile	travel	market,	occupying	almost	all	the	market	share	
in	the	direction	of	online	ride‐hailing.	DiDi,	as	an	O2O	e‐commerce	model	enterprise,	combines	
the	advantages	of	online	and	offline	to	develop	physical	commerce	and	trade.	The	specific	way	
is	online	transaction	payment,	offline	taxi	rental,	to	achieve	two‐way	choice	between	customers	
and	car	owners,	which	is	faster	and	more	efficient	than	the	traditional	taxi	industry.	Starting	in	
2017,	Didi	began	to	diversify	and	expand	its	business	market,	such	as	reaching	a	cooperation	
with	 Stanford	 University's	 artificial	 Intelligence	 Lab	 and	 launching	 a	 new	 joint	 venture	 to	
develop	new	energy	vehicle	services.	Didi	set	up	a	joint	venture	with	Softbank	Corp.	to	enter	
the	Japanese	taxi‐hailing	market,	and	BAIC	New	Energy	and	Didi's	Xiaogu	car	service	set	up	a	
joint	venture	"Jingju	New	Energy",	aimed	at	seeking	sustainable	development.	In	1919,	when	
Didi's	financial	services	were	launched,	Didi	expanded	its	financial	business	and	laid	out	the	
financial	industry.	At	the	same	time,	from	2020	to	2021,	Orange	Heart	Optimum,	owned	by	Didi,	
entered	a	100	billion	yuan	city	worthy	of	community	group	buying	business,	competing	with	
Meituan,	Ali	and	other	companies	on	the	same	stage.	

3.2. Didi	Chuxing's	Problems	
3.2.1. Financial	Pressure	Caused	by	Diversification	of	Investment	Strategies	
In	 the	past	 two	years,	Didi	has	made	diversified	expansion,	 and	has	been	 involved	 in	many	
outlets	such	as	take‐out,	freight	transportation,	community	group	purchase,	automatic	driving,	
and	car	building.	In	Asia‐Pacific,	Latin	America	and	Russia,	it	provides	diversified	services	such	
as	 taxi	 calling,	 online	 car	 taking,	 free	 ride,	 public	 transportation,	 logistics	 and	 distribution,	
freight	transportation	and	finance	for	more	than	550	million	users.	Therefore,	Didi	is	involved	
in	various	business	 fields,	although	 the	diversified	expansion	of	 Internet	enterprises	 is	very	
common,	which	 is	 determined	 by	 their	 own	 Internet	 genes.	 Internet	 enterprises	 are	 doing	
"traffic	business".	It	is	in	line	with	the	development	needs	of	enterprises	to	expand	the	business	
boundary	 around	 the	 main	 line	 business	 around	 the	 traffic	 demand.	 It	 will	 not	 pursue	
specialization	like	traditional	entities.	Diversified	expansion	can	not	only	increase	revenue,	but	
also	build	industry	moats	to	reduce	business	risks.	However,	every	investment	has	risks	and	
uncertainties.	What	needs	to	be	more	cautious	is	that	every	field	involves	a	 large	amount	of	
capital	investment,	and	the	investment	payback	period	of	each	investment	is	different.	Because	
Didi	 enters	 take‐out,	 freight,	 community	 group	 purchase,	 automatic	 driving,	 car	 building,	
Business	attempts	in	these	areas	will	not	achieve	a	surplus	in	the	short	term,	and	each	track	is	
a	trillion‐dollar	market.	In	the	early	stage,	a	large	amount	of	investment	is	needed	to	compete	
with	other	competitors	for	the	market,	just	like	Didi	gradually	occupied	the	market	through	the	
subsidy	war	at	 the	beginning.	As	we	all	know,	 the	expansion	of	new	business	needs	a	 lot	of	
upfront	 investment,	 and	 Didi's	 online	 car	 business	 will	 turn	 losses	 into	 profits	 in	 2020.	
Therefore,	once	there	is	an	error	in	a	certain	link	of	Didi	and	the	capital	chain	breaks,	it	will	be	
difficult	for	Didi	to	withdraw	its	capital	in	the	first	time.	For	example,	 in	this	"listing	storm",	
Didi's	share	price	has	dropped	nearly	28	billion	US	dollars	in	the	past	26	days,	which	is	a	major	
impact	for	Didi	and	will	definitely	affect	his	investment	behavior	to	a	certain	extent.	
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3.2.2. Anxious	to	go	Public	Overseas,	Contrary	to	National	Interests	
On	July	2,	2021,	the	State	Internet	Information	Office	issued	an	announcement:	In	accordance	
with	the	"National	Security	Law	of	the	People's	Republic	of	China"	and	the	"Network	Security	
Law	of	the	People's	Republic	of	China",	the	Cyber	Security	Review	Office	will	conduct	network	
security	reviews	on	Didi	Dache	in	accordance	with	the	law.	First	of	all,	the	data	owned	by	Didi	
includes	the	data	generated	by	passengers	actively	and	the	data	left	by	passively.	In	the	process	
of	collecting,	storing,	and	using	the	data,	Didi	has	accumulated	a	large	amount	of	national‐level	
data.	If	Didi	wants	to	be	listed	in	the	U.S.,	it	must	comply	with	the	"U.S.	Accounting	Standards."	
A	large	amount	of	data	owned	by	Didi	will	be	leaked.	If	Didi	leaks	user	data,	map	information,	
and	 national	 statistical	 data	 during	 use	 overseas,	 In	 fact,	 it	 is	 equivalent	 to	 exposing	 the	
country's	 core	 secrets	 and	 infringing	 on	 the	 country's	 data	 sovereignty.	 In	 order	 to	 evade	
supervision	and	conduct	larger‐scale	financing	activities,	Didi	violated	the	requirements	of	the	
public	 "Company	 Law"	 and	 corporate	 ethics	 requirements,	 and	 made	 major	 mistakes	 in	
strategic	decision‐making.	It	is	these	strategic	mistakes	that	have	caused	the	current	stock	price	
to	fall.	
3.2.3. Mistakes	in	Human	Resource	Management	Lead	to	Outflow	of	Personnel	
In	the	fourth	quarter	of	2018,	the	average	platform	service	fee	charged	by	Didi	in	China	was	
about	19%	of	the	fare	actually	paid	by	passengers,	but	Chen	Xi,	former	chief	executive	of	Didi	
ride‐hailing	company,	said:	platform	service	rates	are	high	and	low.	Not	every	order	is	charged	
19%.	Orders	with	rates	higher	than	25%	and	orders	with	rates	less	than	15%	each	account	for	
20%	on	Didi	platform.	Moreover,	when	Didi	drivers	take	orders,	they	can	only	see	the	itinerary	
but	not	the	fees.	While	Didi	holds	activities	to	reduce	or	reduce	passengers'	fees,	it	does	not	give	
drivers	 subsidies.	 Take	 my	 own	 experience	 as	 an	 example:	 Didi	 carpooling	 activities,	 11	
kilometers	a	mouth	price	of	10	yuan,	1.10	yuan	per	kilometer,	the	driver	can	not	get	back	the	
cost	 at	 all,	 while	 DiDi	 does	 not	 give	 subsidies	 at	 all	 to	 safeguard	 the	 legitimate	 rights	 and	
interests	of	drivers.	Under	the	various	measures	of	Didi,	DiDi's	drivers	continue	to	flow	out	to	
other	 rival	 companies,	 such	 as	 T3	 Chuxing,	 Cao	 Cao	 Chuxing,	 Shouqi	 Car‐hailing	 and	 other	
mobile	travel	companies.	In	some	areas,	there	has	been	a	situation	that	can	not	call	for	Didi	to	
travel	online	car	appointment,which	should	arouse	Didi's	vigilance.	
3.2.4. Didi	Chuxing’s	Equity	Structure	and	Control	Issues	
DiDi's	earliest	ownership	structure	is	433	formation,	Wang	Gang	40%,	Cheng	Wei	30%	CTO	
30%.	The	key	lies	in	this	CTO,	because	the	conditions	for	obtaining	equity	incentives	are	not	
clear,	directly	give	him	equity,	but	with	the	development	of	Didi,	this	CTO	has	been	unable	to	
meet	 the	development	needs	of	 the	 company	and	made	a	 series	of	 inappropriate	decisions.	
Finally,	Didi	took	back	all	the	shares	of	CTO	at	the	price	of	2.4	million	when	the	book	value	was	
only	more	than	6	million.	The	first	principle	of	equity	design	is	"controllable".	In	the	early	days,	
Didi	did	not	pay	enough	attention	to	the	equity	issue	because	of	its	short‐sightedness	to	the	
future	and	did	not	foresee	the	development	of	the	company	in	the	future.	
DiDi's	early	neglect	of	the	issue	of	equity	made	him	pay	a	corresponding	price	in	the	early	stage.	
But	up	to	now,	there	is	still	a	problem	with	the	issue	of	equity.	As	the	scale	of	Didi's	company	
grows	 bigger	 and	 bigger,	 there	 is	 constant	 capital	 to	 flow	 into	 Didi	 Chuxing.	 Now	 the	
shareholders	of	Didi	are	Softbank	Corp.	Vision	Fund	holding	as	high	as	21.5%,	voting	rights	
21.5%.	Uber	holds	12.8%,	voting	rights	12.8%.	The	top	two	shareholders	of	Didi	Chuxing	are	
foreign	companies,	Each	taken	out	individually	is	higher	than	the	combined	10.5%	of	all	Didi	
directors	and	senior	managers,	in	which	Cheng	maintains	a	7%	stake	in	Didi	and	15.4%	of	the	
voting	rights.	Liu	Qing,	co‐founder	and	president	of	Didi,	holds	1.7%	of	the	shares	and	6.7%	of	
the	voting	rights.	The	total	voting	right	is	only	20.1%,	that	is	to	say,	Softbank	Corp.	alone	can	
directly	negate	the	common	decision	of	all	Didi	executives.	At	the	shareholders'	meeting,	the	
founders	 of	Didi	will	 be	 at	 a	 disadvantage	 and	have	 already	 lost	 complete	 control	 over	 the	
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company,	that	is	to	say,	the	future	strategic	direction	of	Didi	will	not	be	decided	by	the	founders,	
but	by	the	capital.	Didi’s	control	rights	fall	aside	precisely	because	Didi	Chuxing	ignores	equity	
issues	and	lacks	strategic	vision	for	equity	structure	issues.	
	Alibaba,	who	is	also	an	Internet	company,	is	more	reasonable	in	dealing	with	equity	issues	than	
DiDi.	This	 is	also	because	Alibaba	has	Tsai	Chongxin,	who	holds	both	a	bachelor's	degree	 in	
economics	and	East	Asian	studies	from	Yale	University	and	a	law	doctor's	degree	from	Yale	Law	
School.	 Also	 accepting	 Softbank	Corp.	 's	 investment,	 Tsai	 Chongxin	 imposed	 restrictions	 on	
investment:	"first,	to	limit	the	amount	of	investment;	second,	to	limit	its	shareholding	ratio;	and	
third,	to	limit	its	control	over	Ali's	board	of	directors."	In	this	way,	the	control	of	Alibaba	is	still	
in	 the	hands	of	Alibaba's	board	of	directors.	Such	examples	 include	 the	 investment	contract	
made	by	Cai	Chongxin	for	Alibaba	and	Yahoo,	which	stipulates	that	Alibaba	has	the	right	to	buy	
back	his	 own	 shares	 at	 a	 specific	 price	 after	 the	 contract	 expires,	which	 also	maintains	 the	
independence	of	Alibaba's	 board	of	 directors	 and	 control.	 These	 are	 all	 strategic	plans	 that	
startups	should	learn	from.		
3.2.5. Lack	of	Internal	Controls	
First	of	all,	in	terms	of	control	activities,	Didi	Chuxing	has	weak	control	over	drivers.	The	driver	
access	system	is	not	strict	beforehand,	and	the	control	is	not	effective	during	the	incident.	After	
the	incident,	the	feedback	information	of	passengers	is	despised,	and	drivers	are	not	punished	
by	 substantive	measures.Then	 DiDi	 ignored	 the	 problem	 of	 information	 exchange	 between	
customer	service	and	passengers	and	drivers,	and	ignored	the	importance	of	customer	service.	
DiDi's	 customer	 service	 was	 outsourced,	 the	 understanding	 and	 feedback	 of	 terminal	
information	 was	 not	 timely,	 and	 customer	 service	 had	 less	 authority	 and	 could	 not	 solve	
practical	 problems.	 For	 example,	 in	 the	Yueqing	 girl	murder	 case,	 customer	 service	did	not	
reply	to	effective	information	in	time,	resulting	in	missing	the	best	time.	At	the	same	time,	there	
are	 also	 problems	 in	 DiDi's	 supervision.	 DiDi's	 supervision	 is	mostly	 a	mere	 formality,	 the	
supervision	 department	 has	 almost	 no	 substantive	 role,	 and	 Didi	 does	 not	 have	 a	 special	
internal	audit	department	to	review	the	effectiveness	of	its	operation.	lack	of	supervision	over	
day‐to‐day	operating	activities	and	special	activities.	

4. Didi	Travel's	Response	Strategy	

4.1. Avoid	Excessive	Diversification	of	Investment	
First	of	all,	Didi	should	strengthen	the	audit	of	investment	projects,	and	be	careful	to	invest	in	
projects	with	 a	 long	payback	period	 and	uncertain	prospects,	 so	 as	 to	 avoid	 the	 company's	
financial	crisis.	Give	full	play	to	the	supervisory	role	of	internal	audit	in	enterprise	management	
and	conduct	a	comprehensive	audit	of	the	use	of	important	funds	in	various	units	on	a	regular	
basis.	At	the	same	time,	the	audit	department	should	also	take	the	economic	responsibility	audit,	
business	performance	audit	and	economic	benefit	audit	as	the	carrier	to	supervise	and	inspect	
the	 funds	 of	 each	 unit,	 timely	 find	 and	 correct	 the	 problems	 existing	 in	 the	 fund	 safety	
management	of	the	unit,	prevent	fund	risks,	and	ensure	the	rationality	of	investment	by	making	
internal	control	an	outpost	for	Didi	Dache	investment.	The	third	is	to	carry	out	comprehensive	
budget	management,	strengthen	fund	budget	management,	and	carry	out	budget	management	
according	to	the	annual	revenue	and	expenditure	plans	such	as	operation,	capital	and	finance	
prepared	according	 to	 the	enterprise	objectives,	 that	 is,	 the	action	plans	and	corresponding	
measures	related	to	the	objectives	of	all	business	activities	of	the	enterprise	in	the	future	in	the	
form	of	currency	and	other	quantitative	forms.	

4.2. Seriously	Cooperate	with	Supervision	and	Abide	by	Corporate	Ethics	
As	an	Internet	platform,	DiDi	obtained	a	large	amount	of	transaction	data	and	operation	data,	
and	processed,	analyzed	and	mined	the	massive	data	in	order	to	make	the	data	"intelligent".	
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The	intelligent	system	of	data	leads	to	Didi's	data	ethics	problems	in	the	fields	of	illegal	data	
collection	and	abuse,	price	discrimination	and	abuse	of	market	position,	 and	gives	 rise	 to	a	
series	of	new	data	security	risks	based	on	data	processing.	Although	data	security	risk	(external	
risk)	 comes	 from	 data	 ethics,	 with	 the	 trend	 of	 cross‐border	 flow	 of	 overseas	 listed	 data	
becoming	more	 and	more	 common,	 data	 security	 risk	 has	 been	 transformed	 into	 a	 form	of	
interests	related	to	national	security.	Since	Didi	is	an	interconnected	enterprise	rooted	in	China,	
it	must	consider	China's	national	interests	and	the	interests	of	the	people,	abide	by	corporate	
ethics,	assume	its	own	social	responsibility,	and	be	a	responsible	company.	

4.3. Do	a	Good	Job	in	Human	Resource	Management	to	Prevent	the	Loss	of	
Personnel	

The	strategic	vision	of	Didi	Dache	should	be	more	 long‐term,	not	to	excessively	squeeze	the	
driver	group,	and	to	recognize	the	importance	of	the	driver	group	in	this	company	with	mobile	
travel	 as	 the	 main	 business.	 Didi	 Chuxing	 should	 encourage	 drivers’	 enthusiasm	 for	 work	
through	an	effective	incentive	system.	Through	training	and	dissemination	of	corporate	culture,	
Didi	Chuxing	will	allow	drivers	to	agree	with	the	view	of	“make	travel	better”,	so	that	drivers	
can	 establish	 a	 good	 relationship	 with	 the	 company	 and	 make	 drivers	 more	 identify	 with	
enterprises,	rather	than	that	as	soon	as	the	passengers	get	on	the	bus,	the	driver	will	complain	
to	the	passengers	about	DiDi's	"injustice".	

4.4. Strive	to	Adjust	the	Shareholding	Structure	and	Regain	Control	
I	 think	 Didi	 Chuxing	 should	 consider	 repurchasing	 the	 company’s	 shares	 from	 the	 major	
shareholders,	re‐control	the	company’s	initiative	in	the	hands	of	the	co‐founders,	and	grasp	the	
company’s	strategic	development	direction.	In	this	way,	there	may	not	be	the	event	that	"Didi	
APP	has	been	removed	from	the	whole	network".	The	company	is	controlled	by	capital	and	the	
loss	of	control	will	lead	the	company	in	the	opposite	direction	from	the	path	envisaged	by	the	
founder.		
First	 of	 all,	 I	 think	 we	 can	 introduce	 national	 capital	 into	 the	 company	 and	 buy	 back	 the	
company's	shares	through	strong	national	capital.	At	the	same	time,	national	capital	generally	
does	not	interfere	with	the	company's	development,	which	will	not	lead	to	the	loss	of	control,	
but	also	introduce	the	national	supervision	mechanism	to	prevent	damage	to	national	interests,	
just	 like	Beijing	SASAC	 invested	 in	BOE	and	Hefei	municipal	 government	 invested	 in	Weilai	
automobile.	The	introduction	of	state	capital	injection	is	conducive	to	Didi's	share	repurchase	
and	regain	control.		
First	 of	 all,	 I	 think	 we	 can	 introduce	 national	 capital	 into	 the	 company	 and	 buy	 back	 the	
company's	shares	through	strong	national	capital.	At	the	same	time,	national	capital	generally	
does	not	interfere	with	the	company's	development,	which	will	not	lead	to	the	loss	of	control,	
but	also	introduce	the	national	supervision	mechanism	to	prevent	damage	to	national	interests,	
just	 like	Beijing	SASAC	 invested	 in	BOE	and	Hefei	municipal	 government	 invested	 in	Weilai	
automobile.	The	introduction	of	state	capital	injection	is	conducive	to	Didi's	share	repurchase	
and	regain	control.		
The	most	effective	way	should	be	to	do	a	good	job	in	the	equity	design	of	the	future	company	at	
the	time	of	the	start‐up	of	the	company,	so	as	to	stifle	the	danger	in	the	cradle.	Or,	if	there	is	a	
shortage	of	funds	in	the	early	stage	and	there	is	an	urgent	need	for	funds	to	save	the	market,	
you	can	also	ensure	your	own	rights	and	interests	through	the	formulation	of	contracts,	just	as	
Cai	 Chongxin	 of	Alibaba	did	 in	 the	 initial	 stage	 of	 the	 company.	While	 accepting	 funds,	 you	
should	also	have	strategic	thinking	about	the	future	and	ensure	your	control	over	the	company	
in	the	future	through	restrictions	such	as	contracts.		
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4.5. Improve	the	Company's	Internal	Control	
Internal	control	is	the	foundation	of	corporate	governance.	In	order	to	ensure	that	the	company	
realizes	 its	 development	 strategy	 and	 the	 organizational	 mechanism	 plays	 a	 role,	 internal	
control	must	run	through	the	entire	process	of	corporate	governance.	
	First,	 we	must	 first	 strengthen	 the	 supervision	 function.	 Didi	 will	 set	 up	 an	 internal	 audit	
department	to	supervise	the	platform’s	strategic	management	and	internal	control	in	real	time,	
and	provide	timely	feedback	on	the	company’s	operation	and	governance	to	the	management	
to	help	the	management	implement	the	decision.	And	improve	the	company's	governance	level.		
Second,	Didi	needs	to	establish	a	timely	and	effective	information	feedback	mechanism.	Didi	
Dache	needs	to	reform	the	existing	customer	service	system,	strengthen	the	role	of	customer	
service,	 give	 them	 corresponding	 permissions,	 ensure	 the	 smooth	 communication	 between	
customer	service	and	passengers,	and	reflect	passengers	the	most	Opinions	are	included	in	the	
performance	appraisal	for	the	driver	group.	Improve	the	information	transmission	mechanism	
and	optimize	the	information	processing	process.		

5. Concluding	Remarks	

Enterprise	 strategy	 means	 that	 enterprises	 choose	 suitable	 business	 areas	 and	 products	
according	to	their	own	resources	and	strength	according	to	environmental	changes,	form	their	
own	 core	 competitiveness,	 and	 win	 in	 the	 competition	 through	 differentiation.	 Corporate	
governance	is	not	only	a	science	that	studies	the	arrangement	of	corporate	power,	but	also	a	
science	that	studies	how	to	empower	professional	managers	and	how	to	supervise	professional	
managers'	performance	of	their	duties.	This	article	analyzes	the	current	problems	of	Didi	Dache	
and	proposes	five	corresponding	strategies	to	provide	reference	and	reference	for	companies	
with	 the	 same	 difficulties	 in	 the	 process	 of	 corporate	 strategic	management	 and	 corporate	
governance.	
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