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Abstract	
Small	and	Medium‐sized	enterprises	are	 the	most	dynamic	economic	groups	 in	China	
and	 an	 important	 factor	 in	 creating	 economic	miracles.	 If	 small	 and	Medium‐sized	
enterprises	 want	 to	 get	more	 development	 opportunities	 under	 the	 background	 of	
economic	globalization	and	epidemic	situation,	they	must	use	international	marketing	
strategies	to	open	up	the	international	market.	It	is	necessary	to	scientifically	analyze	
the	main	difficulties	and	challenges	faced	by	SMEs	(Small	and	Medium‐sized	enterprises),	
accurately	grasp	the	policy	focus	of	SMEs	in	dealing	with	the	epidemic,	adhere	to	overall	
planning	and	precise	policy,	increase	financial	support	and	strengthen	the	guidance	of	
fiscal	and	taxation	policies.	In	view	of	the	existing	problems	of	SMEs,	this	paper	focuses	
on	analyzing	and	studying	how	to	enhance	the	international	competitiveness	of	SMEs,	
from	 improving	 the	 external	 environment	 of	 SMEs	 to	 improving	 the	 internal	
management	and	technical	level,	strengthening	the	brand,	and	seeking	various	ways	to	
enhance	the	international	competitiveness	of	SMEs.	
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1. Introduction	

Under	the	background	of	economic	globalization	and	epidemic	situation,	China's	economy	is	
more	closely	linked	with	the	world	economy,	and	the	competitive	pressure	of	SMEs	(Small	and	
Medium‐sized	Enterprises)	is	gradually	increasing.	In	order	to	stand	out	in	the	fierce	market	
competition,	enterprises	should	not	only	seize	the	domestic	market,	but	also	have	the	ability	to	
enter	the	international	market	and	have	feasible	international	competition	strategies	[1].	Most	
SMEs	are	in	the	early	stage	of	development,	and	many	of	them	are	facing	difficulties	in	sales,	
competition,	shortage	of	funds,	difficulty	in	lending,	etc.	Under	the	influence	of	the	COVID‐19	
epidemic	in	2020,	it	is	even	more	difficult.	The	government	has	also	issued	a	series	of	policies	
to	help	enterprises	return	to	work.	In	this	special	period,	how	to	solve	the	survival	problem	is	
a	challenge	that	SMEs	must	face.	
There	are	significant	differences	 in	culture	 in	each	country,	and	there	are	different	 levels	of	
economic	 development.	 People's	 consumption	 concepts	 and	 behaviors	 are	 influenced	 by	
culture,	economy	and	policies	 [2].	Therefore,	SMEs	must	understand	the	markets	of	various	
countries	in	marketing,	including	culture,	policies,	consumer	psychology,	potential	consumer	
groups,	economic	conditions,	etc.,	and	then	select	marketing	markets	and	formulate	marketing	
strategies	 according	 to	 the	 learned	 situations.	 In	 the	 process	 of	 formulating	 strategies,	
according	to	the	differences	of	various	markets,	and	taking	culture	and	demand	as	the	basic	
starting	point,	they	should	formulate	reasonable	and	feasible	marketing	strategies.	
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2. Advantages	of	SMEs	in	International	Competition	

SMEs	has	 certain	 advantages	 and	disadvantages	 in	 international	 competition.	 In	marketing,	
enterprises	 should	 find	 out	 their	 own	 advantages	 and	 try	 to	 make	 up	 for	 or	 avoid	 the	
disadvantages	 in	 marketing,	 so	 as	 to	 achieve	 the	 best	 marketing	 effect.	 Specifically,	 the	
advantages	of	enterprise	marketing	mainly	include	[3‐4]:	
First,	China's	e‐commerce	has	developed	well,	providing	a	low‐cost	and	fast	marketing	platform	
for	 SMEs'	 online	 marketing.	 Enterprises	 can	 build	 their	 own	 brands,	 and	 realize	 online	
marketing	by	improving	network	popularity	and	building	their	own	online	customer	base.	
Second,	the	phenomenon	of	industry	collectivization	and	industry	regional	centralization	has	
appeared	in	China.	SMEs	can	quickly	obtain	international	and	domestic	market	information	and	
know	the	market	situation	of	related	products	in	the	shortest	time.	
Third,	China's	 labor	cost	still	has	certain	advantages.	At	present,	 the	 labor	cost	 in	China	has	
increased,	but	compared	with	some	developed	countries,	it	still	has	certain	advantages.	SMEs	
should	make	rational	use	of	this	advantage	and	continuously	improve	their	technical	level	and	
management	level	on	this	basis.	
Fourthly,	compared	with	large	enterprises,	SMEs	are	small	in	scale	and	have	a	high	degree	of	
familiarity	among	internal	members.	Managers	can	fully	understand	the	characteristics	of	each	
employee	and	arrange	suitable	posts	according	to	their	advantages,	so	that	each	employee	can	
give	full	play	to	their	maximum	value.	At	the	same	time,	there	are	more	exchanges	between	
employees	and	managers,	which	is	also	helpful	to	arouse	employees'	enthusiasm	for	production.	

3. Difficulties	Faced	by	Smes	under	the	Background	of	Economic	
Globalization	and	Epidemic	Situation	

3.1. Insufficient	Market	Demand	and	Sluggish	Industrial	Chain	
At	present,	 the	 epidemic	 situation	 in	China	has	made	 some	achievements	 in	 stages,	but	 the	
international	 epidemic	 prevention	 and	 control	 work	 is	 still	 not	 optimistic.	 Under	 such	
complicated	circumstances,	the	situation	of	SMEs	returning	to	work	and	resuming	production	
is	still	grim,	which	is	mainly	manifested	in	the	lack	of	demand	in	the	international	market	and	
the	shortage	of	some	imported	raw	materials,	which	leads	to	the	increase	of	production	costs,	
difficulties	 in	 capital	 turnover	 and	 unsmooth	 international	 population	 and	 logistics,	 thus	
causing	 some	 enterprises	 that	 have	 returned	 to	 work	 to	 stop	 production	 again.	 Related	
upstream	and	downstream	enterprises	will	also	be	impacted	to	varying	degrees	[5].	
According	 to	 the	report	of	995	SMEs,	 in	2020,	29.6%	SMEs'	operating	 income	decreased	by	
more	than	50%,	58.0%	SMEs'	operating	 income	decreased	by	more	than	20%,	and	only	4%	
SMEs'	operating	income	decreased	by	less	than	10%	(see	Figure	1).	In	2020,	due	to	the	severe	
impact	 of	 the	 epidemic,	 the	 operating	 income	 of	 SMEs	 dropped	 sharply,	 and	 the	 actual	
operational	difficulties	continued	to	increase,	further	increasing	the	risk	of	enterprise	failure.	
Under	normal	circumstances,	SMEs	all	have	related	enterprises,	and	the	enterprises	are	in	an	
upstream	 and	 downstream	 relationship.	 These	 SMEs	 are	 closely	 linked	 to	 form	 a	 relatively	
complete	industrial	chain.	In	such	an	industrial	chain,	there	will	usually	be	one	or	more	core	
enterprises,	and	many	SMEs	will	develop	around	these	core	enterprises,	including	the	supply	
of	 raw	materials,	 alternative	processing,	distribution	and	other	 links.	The	depression	of	 the	
whole	economic	environment	will	lead	to	the	limitation	of	the	development	of	some	SMEs,	and	
then	indirectly	affect	the	related	enterprises.	This	seemingly	"indestructible"	architecture	will	
face	 the	 danger	 of	 "collapse"	 at	 any	 time	 in	 today's	 unpredictable	wind	 and	 rain.	 Once	 the	
market	demand	of	core	enterprises	 is	 insufficient,	 the	procurement	of	raw	materials	will	be	
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reduced	 accordingly,	 and	 the	 reduction	 of	market	 share	will	 also	 affect	 the	 processing	 and	
distribution	enterprises,	thus	bringing	a	series	of	challenges	and	difficulties	to	SMEs.	
	

	
Figure	1.	Decline	proportion	of	operating	income	of	SMEs	in	China	in	2020	

3.2. Difficulties	in	Financing	
From	the	first	two	quarters	of	2020,	due	to	the	fluctuation	of	global	stock	markets,	the	financing	
channels	have	been	greatly	reduced	year‐on‐year,	resulting	in	endogenous	financing	becoming	
the	main	way	of	financing	SMEs.	Under	normal	circumstances,	when	a	major	event	occurs,	the	
shortcomings	of	SMEs	will	soon	be	exposed,	and	phenomena	such	as	small	market	share,	low	
profit	point	and	shortage	of	operating	funds	restrict	the	development	of	SMEs,	and	even	some	
enterprises	with	weak	anti‐risk	ability	can	hardly	meet	their	development	needs	even	through	
endogenous	financing	[6].	Therefore,	when	the	epidemic	broke	out,	SMEs	pressed	the	pause	
button,	resulting	in	continuous	losses	and	even	bankruptcy.	Usually,	in	a	complete	industrial	
chain,	for	the	common	benefit	of	all,	some	core	enterprises	will	guarantee	SMEs	and	apply	to	
commercial	banks	for	supply	chain	financing,	so	as	to	help	SMEs	tide	over	the	crisis.	

3.3. The	Downward	Pressure	on	the	Industry	has	Increased	
SMEs	still	face	many	difficulties	after	the	resumption	of	work,	including	suspension	of	business,	
cancellation	of	a	large	number	of	orders,	loss	of	operation	and	even	closure	and	shutdown	again.	
Although	the	government	has	issued	many	relevant	supporting	policies	to	help	SMEs	resume	
work	and	production,	most	SMEs	are	still	facing	a	severe	practical	test.	Slow	market	demand	
growth	and	unexpected	demand	recovery	have	become	the	main	pressures	SMEs	are	facing	at	
present.	

	
Figure	2.	Total	retail	sales	of	social	consumer	goods	in	China	
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In	the	first	quarter	of	2020,	the	total	retail	sales	of	social	consumer	goods	in	China	experienced	
negative	growth	for	the	first	time	since	2016.	The	total	retail	sales	of	social	consumer	goods	
was	7,857.97	billion	yuan,	down	19.0%	year‐on‐year	(see	Figure	2).	In	the	first	quarter	of	2020,	
the	per	capita	consumption	expenditure	of	residents	was	5,082	yuan,	which	decreased	by	8.2%	
compared	with	the	first	quarter	of	2019.	Considering	the	price	influence,	it	actually	decreased	
by	12.5%	year‐on‐year.	On	the	one	hand,	the	negative	growth	of	total	retail	sales	and	per	capita	
consumption	of	 social	 consumer	goods	 reflects	 the	 fear	 that	 consumers	 are	afraid	 to	 spend	
because	 of	 the	 epidemic,	 on	 the	 other	 hand,	 it	 also	 reflects	 the	 current	 sluggish	 domestic	
demand	in	China.	

4. International	Competition	Strategy	of	SMEs	

4.1. Improve	the	Management	Level	of	SMEs	
More	and	more	enterprises	realize	that	to	achieve	stable	and	sustainable	development	in	the	
fierce	 market	 competition,	 they	 should	 not	 only	 start	 from	 the	 perspective	 of	 immediate	
interests	and	short‐term	benefits,	but	also	get	rid	of	trivial	daily	affairs,	stand	higher	and	look	
further,	and	make	overall,	systematic	and	long‐term	plans	for	major	 issues	such	as	business	
objectives,	 business	 policies	 and	 business	 strategies	 [7].	 SMEs	 should	 get	 out	 of	 the	
misunderstanding	 that	 strategic	 management	 only	 works	 for	 large	 enterprises	 and	
multinational	corporations.	if	SMEs	lack	correct	guiding	ideology,	it	is	difficult	to	win	a	place	in	
the	 increasingly	 fierce	 international	 competition.	 in	 order	 to	 avoid	 losing	 its	 way	 in	 the	
competition,	it	is	necessary	to	attach	importance	to	strategic	management	after	China's	entry	
into	WTO,	and	fundamentally	improve	competitiveness	from	the	perspective	of	establishing	a	
global	competitive	strategy,	which	is	the	only	way	for	SMEs	to	survive	and	develop.	
And	establish	a	scientific,	reasonable	and	effective	internal	control	system,	so	that	all	functional	
departments	 within	 the	 organization	 can	 cooperate	 and	 restrict	 each	 other.	 Establish	 and	
improve	 enterprise	 organization	 and	 management	 institutions,	 and	 correctly	 handle	 the	
relationship	between	enterprise	ownership	and	management	rights.	Formulate	systematic	and	
perfect	 enterprise	 rules	 and	 regulations	 and	 strictly	 implement	 them.	 Realize	 the	
transformation	of	SMEs	management	from	experience	management	to	scientific	management,	
and	 strengthen	 the	 basic	 work	 of	 enterprise	 management;	 Realize	 the	 growth	 and	
transformation	of	SMEs	from	centralization	to	decentralization,	and	make	enterprises	bigger	
and	stronger;	Finally,	we	should	 reform	 the	decision‐making	system	of	SMEs	and	 introduce	
democratic	 decision‐making	 mechanism.	 By	 establishing	 a	 standardized	 decision‐making	
system	 of	 SMEs,	 the	 decision‐making	 of	 SMEs	 can	 run	 under	 a	 scientific	 and	 standardized	
system,	thus	avoiding	the	assumption	and	willfulness	of	the	supervisor	of	the	enterprise	owner,	
making	 the	decision‐making	more	scientific	and	correct,	and	making	 the	enterprise	develop	
steadily.	

4.2. Adopt	the	Innovation	Strategy	Suitable	for	the	Enterprise	Itself	
First	 of	 all,	 according	 to	 the	 weak	 resources	 of	 some	 SMEs	 in	 China,	 such	 as	 capital,	
professionals,	experimental	equipment	and	technical	force,	the	imitation	innovation	strategy	
can	 be	 adopted.	 Imitation	 innovation	 strategy	 is	 the	 strategic	 choice	 of	 enterprises	 with	
imitation	innovation	ability.	Imitation	innovation	strategy	is	the	lowest	cost	strategy	to	improve	
the	 technological	progress	 level	 of	 SMEs,	which	 can	enable	 SMEs	 to	master	 some	advanced	
technologies	as	soon	as	possible,	thus	greatly	accelerating	the	pace	of	technological	progress	of	
enterprises.	
Secondly,	in	the	information	industry‐led	era,	technological	innovation	depends	more	on	the	
advantages	 of	 knowledge	 and	 talents.	 In	 order	 to	 overcome	 the	 difficulty	 of	 lacking	
professionals	 and	 reduce	 costs,	 SMEs	 can	 adopt	 joint	 innovation	 strategy.	 On	 the	 basis	 of	
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complementary	advantages	through	joint	innovation,	SMEs	can	use	partners'	resources	to	help	
enterprises	realize	technological	innovation	with	lower	cost	and	higher	efficiency,	which	can	
not	 only	 disperse	 innovation	 risks,	 but	 also	 shorten	 innovation	 practice	 with	 the	 help	 of	
external	forces,	so	as	to	adapt	to	the	rapid	development	of	international	market.	
Finally,	SMEs	can	try	independent	innovation	strategy	if	they	have	a	certain	reserve	of	capital,	
technology	 and	 talents.	 Independent	 innovation	 strategy	 puts	 forward	 relatively	 high	
requirements	 for	 SMEs'	 anti‐risk	 ability.	 Enterprises	 need	 to	 bear	 the	 risks	 of	 capital,	
technology,	market	and	other	aspects	in	the	process	of	technological	innovation.	At	the	same	
time,	 they	must	also	have	abundant	 technological	 innovation	resources	and	strong	research	
and	 development	 capabilities.	 Of	 course,	 if	 the	 successful	 commercialization	 of	 innovation	
results,	the	return	for	enterprises	will	be	considerable.	

4.3. Build	Enterprise	Core	Competence	
Core	 competitiveness	 is	 closely	 related	 to	 the	development	of	 enterprises.	Enterprises	with	
core	competitiveness	can	firmly	grasp	the	initiative	in	the	fierce	competition,	make	themselves	
surpass	 others	 and	 remain	 invincible,	 and	 become	 large	 companies	 and	 groups	 with	
international	 development.	 Whether	 the	 core	 competitiveness	 is	 used	 for	 professional	
management	 or	 diversified	 business,	 it	 can	 enable	 enterprises	 to	 maintain	 their	 relative	
advantages	in	the	competition.	Therefore,	SMEs,	according	to	their	own	characteristics,	foster	
their	"core	competence"	and	seek	survival	and	development	opportunities	in	the	new	market	
environment.	

4.4. Government	Funding	for	SMEs		
Implement	 policies	 such	 as	 supporting	 key	 SMEs	 loans,	 special	 low‐interest	 loans	 for	 anti‐
epidemic,	and	financial	discount	on	bank	loans.	Specifically:	
On	the	one	hand,	it	is	necessary	to	face	up	to	the	difficulties	and	expensive	financing	of	SMEs.	
Guide	 financial	 institutions	 to	 reduce	 credit	 operation	 costs	 through	 internal	 savings,	
encourage	bank	branches	to	continuously	give	blood	to	SMEs,	require	banks	to	assume	social	
responsibilities	and	maintain	the	credit	balance	of	SMEs,	prohibit	 financial	 institutions	from	
lending	to	SMEs	that	are	greatly	affected	by	the	epidemic	and	have	a	promising	future,	and	set	
rigid	indicators	for	the	credit	scale	ratio	of	SMEs	in	the	credit	increment	of	financial	institutions	
and	conduct	supervision	and	assessment.	
On	the	other	hand,	we	should	further	promote	the	reform	of	the	financial	system	and	vigorously	
develop	microfinance.	We	will	continue	to	develop	microfinance	as	a	policy	finance,	improve	
the	supervision	system	of	microfinance,	promote	the	product	development	of	"internet	plus	
Microfinance"	by	relying	on	the	technical	means	of	"internet	plus",	increase	the	policy	credit	
support	 for	 SMEs,	 reduce	 the	 transaction	 costs	 between	 SMEs	 and	 financial	 institutions,	
encourage	and	support	the	listing	and	financing	of	high‐tech	SMEs	with	development	potential,	
and	focus	on	solving	the	financial	problems	in	the	development	of	private	enterprises.	

5. Summary	

Under	 the	 background	 of	 economic	 globalization	 and	 epidemic	 situation,	 SMEs	 are	 facing	
severe	pressure	and	at	the	same	time	are	in	a	critical	period	of	development.	How	to	seek	self‐
breakthrough	is	the	core	issue	that	SMEs	are	facing	at	present.	At	present,	the	resumption	of	
SMEs	can	not	be	separated	from	the	guarantee	of	the	government	and	the	support	of	national	
policies.	Facing	the	severe	test	of	COVID‐19	epidemic,	the	whole	country	should	not	only	do	a	
good	 job	 in	epidemic	prevention	and	control,	but	also	ensure	 the	economic	development	of	
SMEs.	The	country	can	formulate	scientific	and	reasonable	preferential	tax	policies	according	
to	the	degree	of	SMEs	affected	by	the	epidemic,	adjust	measures	to	local	conditions,	and	classify	
them	 hierarchically,	 and	 ensure	 their	 efficient	 and	 accurate	 implementation.	 In	 the	
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international	 competition,	 SMEs	 can	 also	 adopt	 the	 survival	 strategy	 of	 cracks,	 avoid	
competition	 with	 large	 enterprises	 by	 filling	 market	 vacancies,	 or	 avoid	 conflicts	 or	 ease	
competition	by	transferring	markets,	or	form	strong	overall	strength	by	establishing	strategic	
alliance	with	large	enterprises	to	win	competition.		
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