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Abstract	
In	 recent	 years,	with	 the	 increase	 in	 the	 scale	of	 Internet	users	 and	 the	demand	 for	
services,	traditional	enterprises	are	facing	the	urgent	need	of	digital	transformation.	In	
addition,	 with	 the	 development	 of	 digital	 technology	 and	 the	 encouragement	 and	
advocacy	of	national	policies,	the	giants	from	different	fields	have	flocked	to	the	track	of	
life	service	industry,	and	the	life	service	market	in	China	has	been	in	flames	for	a	time.	
The	Gaode	Map	in	this	period	is	particularly	typical.	On	July	15th,	2021,	it	was	clearly	
announced	that	the	company's	new	strategic	direction	was	"life	service",	which	changed	
the	original	positioning	of	Car	navigation	and	 travel	 tools,	and	became	a	 life	 service	
platform,	focusing	on	the	digitalization	of	life	service	industry.	The	reason	why	Gaode	
Map	can	easily	cut	into	the	life	service	track	is	inseparable	from	its	years	of	control	of	
accurate	 data,	 accumulation	 and	 integration	 of	 multiple	 scenes,	 the	 extreme	
requirements	 of	 user	 experience	 and	 the	 strategy	 of	 brand	 transformation	 and	
upgrading.	
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1. Introduction	

With	 the	 deep	 integration	 of	 digital	 economy	 and	 service	 economy,	 the	 consumption	 of	
residents	 has	 been	 continuously	 upgraded,	 and	 the	 new	 trend	 of	 national	 economic	
development	has	become	 the	 industrial	 structure	 change	and	economic	 transformation	and	
upgrading	led	by	service	industry.	China	has	gradually	entered	the	era	of	service	economy,	and	
at	the	same	time,	it	has	started	the	process	of	digital	transformation	of	life	service	industry.	The	
major	Internet	companies	have	attacked	in	the	field	of	life	services:	Meituan,	which	was	the	first	
to	call	out	local	life	services,	started	from	the	take‐out	business	and	expanded	horizontally,	and	
continued	 to	 expand	 into	 the	 beauty	 industry,	 travel,	 in‐store	 and	 other	 businesses,	 and	
continued	to	deepen	the	local	life	market;	online	car‐hailing	companies	represented	by	Didi	and	
Haluo	 are	 also	 generalizing,	 constantly	 enriching	 travel‐related	 life	 service	 businesses;	 the	
current	short	video	content	platform	is	not	far	behind:	in	2020,	Kuaishou	has	added	a	local	life	
section	to	the	secondary	entrance	page	of	APP,	and	gradually	established	the	product	supply	
chain	 foundation	of	 local	 life	 through	 food,	 surrounding	 tourism,	 leisure	and	entertainment.	
ByteDance's	 commercialization	 department	 established	 a	 "local	 direct	 business	 center"	
dedicated	to	expanding	local	life	business,	and	began	to	enter	life	services	with	Tik	Tok	as	the	
entrance;	in	2021,	Alibaba	will	integrate	the	three	business	lines	of	Ele.me,	Fliggy,	and	Gaode	
Jointly	form	a	new	life	service	section;	more	pure	tool	apps	such	as	WeChat	and	Alipay	have	
fully	 intervened	 in	 life	 services	 through	vigorous	development	of	 small	programs,	and	have	
become	important	entrances.	
The	huge	business	opportunities	contained	in	the	local	life	market	have	become	the	"second	
growth	curve"	of	many	giants	in	the	Internet	field,	and	it	has	also	accelerated	the	process	of	
digital	transformation	and	upgrading	of	the	life	service	industry.	On	July	15,	2021,	Gaode	Map	
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announced	a	brand	upgrade,	positioning	it	as	an	"open	service	platform	for	a	good	life	when	
going	out".	Since	then,	Gao	De,	who	has	been	deeply	cultivating	maps	for	19	years,	will	jump	out	
of	the	original	positioning	of	travel	tools	and	become	a	travel	life	service	platform.	On	the	basis	
of	travel	navigation	tools,	he	will	focus	on	various	life	service	scenes	after	going	out,	and	use	a	
map	to	bear	the	users'	daily	necessities.	

2. Life	Service	Market:	Why	is	Smoke	Suddenly	Filled?	

The	life	service	industry	is	a	service	industry	that	directly	meets	the	needs	of	residents'	lives,	
and	is	an	important	part	of	China's	modern	service	industry.	The	"Statistical	Classification	of	
Life	Service	Industry	(2019)"	issued	by	the	National	Bureau	of	Statistics	defines	the	life	service	
industry	as	 "service	activities	 that	meet	 the	 final	 consumption	needs	of	 residents,	 including	
residents	and	family	services,	residents	travel	services,	accommodation	and	catering	services	
and	other	twelve	major	areas.	".	With	the	widening	of	the	life	service	industry	track,	various	
Internet	giants	have	gathered,	all	revealing	their	coveted	heart	for	this	piece	of	"bread".	Why	is	
the	local	life	market	filled	with	smoke	suddenly,	and	the	digital	transformation	of	the	industry	
is	advancing	by	leaps	and	bounds?	In	summary,	it	is	the	result	of	the	combined	effect	of	various	
factors	such	as	demand,	supply,	technology,	and	national	policies.	
From	the	perspective	of	users,	with	the	accelerated	upgrade	of	consumption,	the	proportion	of	
service	consumption	in	our	country	is	increasing,	and	the	Internet	local	life	services	are	also	
ushering	in	development.	Peking	University	Guanghua's	Ideological	Project	predicts	that	the	
service	 industry	will	 account	 for	 the	proportion	of	GDP	by	2035	 from	52%	to	65%,	 service	
consumption	will	rise	from	the	current	44%	to	58%.	As	of	March	2020,	the	number	of	Internet	
users	 in	my	country	has	reached	904	million,	and	the	Internet	penetration	rate	has	reached	
64.5%.	People’s	digital	consumption	methods	and	habits	have	been	continuously	strengthened,	
and	the	characteristics	of	residents’	consumption	behaviors	have	become	increasingly	Internet‐
based.	In	the	past	three	years,	the	proportion	of	service	industry	GDP	in	China's	three	major	
industries	 has	 been	 rising.	 iResearch	 predicts	 that	 by	 2025,	 our	 country's	 local	 life	 service	
market	will	grow	from	19.5	trillion	 in	2020	to	35.3	trillion.	 In	2019,	China's	per	capita	GDP	
successfully	exceeded	the	10,000	dollar	mark.	With	the	increase	in	national	income	and	wealth	
accumulation,	the	demand	for	services	by	users	is	increasing,	and	the	level	of	services	and	the	
convenience	of	obtaining	services	are	also	improving.	The	current	service	is	far	from	meeting	
the	needs	of	users,	and	there	is	huge	room	for	innovation.	The	upgrade	of	user	demand	and	the	
growth	of	scale	have	become	an	important	driving	force	for	the	digital	transformation	of	the	
life	service	industry,	and	it	also	leads	the	direction	of	the	digital	development	of	the	life	service	
industry.	
From	the	perspective	of	enterprises,	digital	transformation	and	upgrading	is	the	only	way	for	
every	 enterprise,	 and	 the	 degree	 of	 digitization	 and	 onlineization	 determines	 the	 future	
competitiveness	 of	 the	 enterprise.	 Today,	 merchants	 are	 increasingly	 dependent	 on	 the	
Internet	in	all	aspects	of	service,	marketing,	branding,	and	sales,	and	there	is	an	urgent	need	for	
more	 empowering	 platforms.	 In	 the	 context	 of	 the	 rapid	 evolution	 of	 the	 digital	 economy,	
increasing	 market	 uncertainty,	 and	 an	 increasingly	 complex	 competitive	 landscape,	 the	
traditional	 development	model	 of	 the	 life	 service	 industry	 is	 facing	 challenges,	 and	 a	 single	
offline	 service	model	 can	no	 longer	meet	 the	 diversified	needs	of	 industry	 development.	 In	
addition,	most	of	the	life	service	industries	are	small	in	size,	financing	difficulties,	and	lack	of	
talents.	How	to	effectively	improve	their	own	production	capacity	and	enhance	the	ability	to	
resist	risks	has	become	a	common	problem	that	needs	to	be	solved	urgently.	Digitization	is	a	
feasible	path	 for	enterprises	 to	adapt	 to	 the	development	of	 the	digital	 economy	and	break	
through	 the	 development	 dilemma.	 At	 the	 same	 time,	 with	 the	 rapid	 development	 and	
penetration	of	the	Internet,	digitization	has	entered	various	fields	such	as	retail,	finance,	service,	
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marketing,	etc.	In	order	to	open	up	ecological	cooperation	between	various	tracks	and	achieve	
ecological	 empowerment	 between	 platforms,	 the	 digital	 transformation	 of	 the	 life	 service	
industry	is	imminent.	Companies	on	the	supply	side	of	the	life	service	industry	urgently	need	
to	use	digital	technology	to	cope	with	the	complex	and	uncertain	competitive	environment.	
From	a	technical	point	of	view,	the	level	of	digital	technology	has	always	been	an	important	
guarantee	for	supporting	the	digital	development	of	the	life	service	industry.	Since	2G	and	PC	
Internet,	information	and	communication	technology	has	always	maintained	the	attributes	of	
being	 close	 to	 the	 people,	 enabling	 technology	 upgrades	 to	 be	 rapidly	 popularized	 on	 the	
demand	side	and	forming	economies	of	scale.	The	widespread	popularity	of	4G,	optical	fiber,	
and	 smart	 terminals	 has	 greatly	 changed	 the	 way	 and	 speed	 of	 obtaining	 life	 service	
information.	The	next‐generation	 information	network	with	5G	as	 the	 core	 integrates	basic	
technologies	 such	 as	 perception	 technology,	 cloud	 computing,	 virtual	 reality,	 big	 data,	 and	
artificial	intelligence.	The	combination	of	these	technologies	and	vertical	industries	will	further	
improve	the	service	experience,	give	birth	to	new	business	models	and	formats,	and	bring	new	
products,	services	and	experiences	to	the	life	service	market.	
From	 a	 policy	 perspective,	 in	 recent	 years,	 General	 Secretary	 Xi	 Jinping	 has	 repeatedly	
emphasized	 "accelerating	 the	 digitization	 and	 intelligentization	 of	 traditional	 industries,	
making	 the	 digital	 economy	 bigger	 and	 stronger,	 and	 expanding	 new	 space	 for	 economic	
development",	"	accelerate	the	formation	of	new	kinetic	energy	for	the	development	of	service	
economy,	 and	 promote	 economic	 transformation	 and	 upgrading	 and	 comprehensive	 social	
progress".	The	development	of	the	digital	economy	has	long	been	a	national	policy.	Digitization	
is	 an	 important	means	 for	 countries	 to	 promote	 high‐quality	 economic	 development	 in	 the	
medium	and	 long	 term.	The	digital	 transformation	of	 the	 life	service	 industry	 is	 the	general	
trend.	The	national	policy	escort	provides	a	good	environment	for	the	digital	transformation	of	
life	services.	
From	the	platform	point	of	view,	after	the	traffic	peak,	enriching	the	platform	content	is	the	
only	 way	 for	 traffic	 competition.	 According	 to	 the	 QuestMobile	 2021	 panoramic	 ecological	
traffic	half‐year	insight	report:	Chinese	mobile	Internet	user	scale	has	remained	at	nearly	1.16	
billion	since	2021,	and	the	year‐on‐year	growth	rate	in	May	showed	a	negative	growth	for	the	
first	time.	Obviously,	the	traffic	dividend	has	dried	up.	In	the	past	two	years,	we	have	heard	the	
term	"ecological	traffic"	the	most.	The	major	giants	must	quickly	find	their	own	second	curve	
through	category	expansion	and	ecological	coordination.	In	this	context,	such	a	huge	market	for	
local	life	is	extremely	tempting.	
Therefore,	the	smoke‐filled	life	service	market	is	the	inevitable	result	of	the	precise	matching	
between	the	supply	and	demand	sides,	the	strong	drive	of	digital	technology	and	the	guidance	
of	national	policies,	and	the	inevitable	result	of	the	development	of	the	times	and	the	industrial	
transformation	and	upgrading.	Gaode's	brand	upgrades	from	car	navigation	and	travel	tools	to	
the	open	service	platform	of	going	out	for	a	good	life	must	also	aim	at	the	huge	imagination	
space	of	the	local	life	track	and	the	strong	digital	development	momentum	and	trend.	

3. Gaode's	Map:	It's	not	Just	a	"Map"	

Born	in	a	poor	mountain	village	in	Jingmen	City,	Hubei	Province,	Cheng	Congwu	had	a	dream	of	
reading	and	changing	his	destiny	from	an	early	age.	He	was	admitted	to	Beijing	Technology	and	
Business	University	through	unremitting	efforts	and	became	a	fire	phoenix	flying	out	of	a	ravine.	
After	graduation,	he	always	put	his	mind	on	serving	the	country	by	industry.	In	1994,	he	started	
a	business	with	friends.	When	the	technical	team	in	the	company	used	the	GPS	data	opened	by	
the	 United	 States	 to	 conduct	 experimental	 tests,	 it	 was	 inspired	 by	 the	 GPS	 navigation	 of	
Japanese	cars.	In	addition,	the	development	of	the	domestic	automobile	industry	was	on	the	
rise	at	that	time,	which	made	Cheng	Congwu	decide	to	do	the	car	navigation	business.	
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In	July	2002,	Gaode	Map	Software	Co.,	Ltd.	was	formally	established.	For	more	than	ten	years,	
Gaode	Map	has	always	adhered	to	its	original	intention.	Driven	by	the	goal	of	"more	accurate,	
authentic	 and	 intelligent"	map	data,	 it	 has	developed	 into	 a	 leading	provider	of	digital	map	
content,	 navigation	 and	 location	 service	 solutions	 in	 China.	 It	 has	 Grade	 A	 qualification	 of	
navigation	 electronic	 map,	 Grade	 A	 qualification	 of	 aerial	 photography	 and	 Grade	 A	
qualification	of	 Internet	map	 service.	Among	 them,	 the	 accurate	 and	high‐quality	 electronic	
map	database	has	become	the	cornerstone	and	core	competitiveness	of	Gaode	Map's	various	
businesses.	 Behind	 all	 these	 brilliant	 achievements	 is	 the	 growth	 and	 transformation	 after	
repeated	 strategic	 choices.	 Today,	 Gaode	 Map	 has	 smoothly	 passed	 the	 first	 two	 stages	 of	
"Where	am	I"	and	"How	to	go",	and	is	moving	towards	the	third	stage,	"Where	am	going".	

3.1. Step	1:	Car	Navigation	
Before	2002,	almost	every	driver	used	paper	maps	to	plan	travel	routes.	Before	going	to	an	
unfamiliar	place,	the	driver	usually	marks	the	route	with	a	pen	on	the	map,	and	then	drives	by	
memory.	During	the	driving	process,	the	driver	must	constantly	check	the	map	to	confirm	the	
route.	 The	 use	 of	 paper	 maps	 is	 very	 troublesome,	 and	 people	 have	 a	 strong	 demand	 for	
electronic	maps	that	use	information	technology	to	achieve	dynamic	interaction.	So	Gaode	Map	
set	its	main	goal	of	in‐car	navigation	at	the	beginning	of	its	establishment,	and	it	took	six	months	
to	develop	data	collection	tools	and	editing	and	processing	platforms,	and	strive	to	establish	
and	 optimize	 the	 self‐developed	 and	 collected	 database	 to	 provide	 more	 professional	 and	
comprehensive	navigation	information	and	map	data.	This	has	become	the	biggest	competitive	
advantage	of	Gaode	Map.	The	in‐depth	exploration	of	data	in	the	early	stage	has	 laid	a	solid	
foundation	for	Gaode	Map's	future	development.	
In	the	early	days,	Gaode	Map	focused	on	electronic	maps	for	navigation.	It	was	the	first	domestic	
private	enterprise	with	Class	A	surveying	and	mapping	qualifications	for	navigation	electronic	
map	 production.	 Its	 efforts	 in	 the	 field	 of	 car	 navigation	 have	 been	 highly	 recognized	 by	
automobile	 manufacturers,	 investors	 and	 the	 industry.	 In	 2007,	 Gaode	 Map	 independently	
developed	 the	 first	 in‐car	 front‐mounted	navigation	 software	 in	 China,	 providing	 electronic	
maps	 for	 in‐car	navigation	 for	many	car	brands	 (such	as	BMW,	Mercedes‐Benz,	Honda,	GM,	
Volkswagen,	etc.).	Gaode	Map’s	business	at	this	stage	focuses	on	car	navigation,	mainly	for	the	
pre‐installation	market	and	after‐installation	market	in	the	field	of	car	navigation,	selling	map	
software	and	data	license	rights.	The	main	customers	in	the	pre‐installation	market	are	major	
automobile	manufacturers,	they	integrate	Gaode	Map	systems	with	their	own	hardware	and	
pre‐install	them	in	the	cars	before	they	leave	the	factory;	after‐installation	is	the	installation	of	
navigation	equipment	after	the	car	owner	buys	the	car.	Gaode	Map’s	navigation	software	is	pre‐
installed	in	it.	
In	 the	 same	year,	 smartphones	 led	by	 iPhones	began	 to	dominate	 the	market.	At	 that	 time,	
Gaode	Map	stood	at	the	intersection	of	the	mobile	phone	industry	and	saw	the	future	of	the	
company:	the	need	to	develop	a	mobile	navigation	system	supporting	smartphones.	Based	on	
this,	 in	 January	 2008,	 Gaode	 Map	 publicly	 released	 the	 free	 mobile	 phone	 map	 product	
"MiniMap",	and	in	July	2009,	the	mobile	phone	version	"Gaode	Navigation"	(iPhone	version)	
was	officially	launched,	which	quickly	covered	more	than	90%	of	the	smart	phone	pre‐installed	
market	in	the	market,	and	became	the	preferred	tool	for	car	navigation	for	the	majority	of	users.	
Since	then,	Gaode	Map	has	gradually	entered	people's	lives,	and	at	the	same	time,	it	has	further	
strengthened	Gaode's	mind	and	position	as	a	navigation	 tool	 in	 the	eyes	of	 consumers,	 and	
solved	the	consumer's	question	about	"Where	am	I?".	

3.2. Step	2:	Travel	Tools	
Since	 2010,	 with	 the	 rapid	 development	 of	 Internet	 technology,	 the	 Internet	 industry	 has	
continued	to	heat	up.	Entrepreneurs	have	sensed	the	dividends	of	online	traffic	and	have	begun	
to	transform	themselves	to	welcome	the	arrival	of	the	Internet	era.	Gaode	Map	went	further,	
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striving	to	obtain	financing	in	the	international	market	to	strengthen	its	own	strength.	On	July	
1,	2010,	Gaode	Holding	Co.,	Ltd.	was	successfully	listed	on	NASDAQ	Global	Select	Market	in	the	
United	 States,	 with	 a	 financing	 amount	 of	 more	 than	 100	million	 yuan,	 which	 gave	 Gaode	
sufficient	confidence	and	made	great	strides	from	now	on,	 fully	 integrating	into	the	wave	of	
mobile	Internet.	
The	 incident	 of	 BMW's	 defection	 in	 2011	 further	 strengthened	 Gaode's	 determination	 to	
transform.	In	order	to	avoid	the	monopoly	of	a	single	supplier,	BMW	will	deliberately	balance	
the	market	 forces	of	 all	parties	and	make	suppliers	 compete	 fiercely.	When	Gaode	once	 led	
NavInfo	in	the	market	share	of	navigation	products,	BMW	assembled	NavInfo	products	all	over	
its	new	car	in	order	to	avoid	one	side	losing	in	the	duopoly	competition.	Only	then	did	Cheng	
Congwu	realize	the	unsustainability	of	 the	business	model	of	car	navigation.	Because	 in	this	
type	species,	the	rules	of	the	game	are	set	by	others,	and	the	inherent	demand	of	automobile	
manufacturers	is	that	they	are	unwilling	to	be	the	only	one,	so	it	is	difficult	for	you	to	be	in	an	
absolute	 advantage.	What	will	 Gao	De	 do	 next?	 Cheng	Wu	 thinks	 that	 "doing	map	 location	
service	is	a	huge	business,	and	cars	are	just	the	tip	of	the	iceberg.	The	location	is	user‐oriented.	
The	 annual	 output	 of	 automobiles	 is	 20	 million	 units,	 and	 the	 assembly	 rate	 of	 front‐end	
navigation	is	less	than	8%,	while	the	users	of	mobile	APP	can	reach	tens	of	millions.	"	So	Cheng	
Congwu	decided	to	change	the	development	direction	of	Gaode,	from	navigation	to	map.	
On	May	17,	2011,	Gaode	Map	Mobile	APP	was	officially	launched.	It	is	a	brand‐new	"Mobile	Life	
Location	Service	Portal"	based	on	free	online	navigation,	LBS,	various	life	service	channels	and	
other	resources,	providing	domestic	smartphone	users	with	one‐stop	travel	navigation	service,	
additional	services	such	as	living	consumption	guide	and	location	friends.	The	launch	of	Gaode	
Map	APP	marks	a	successful	step	in	Gaode's	transformation	to	mobile	Internet,	and	becomes	
an	 important	 driving	 force	 for	 Gaode's	 future	 growth.	 It	 is	 also	 Gaode's	 first	 brand	
transformation	and	upgrading,	and	it	has	successfully	set	foot	in	the	brand‐new	field	of	local	
life	through	the	Internet	wave.		
Transforming	the	mobile	Internet	is	the	second	era	of	Gaode's	development.	As	the	pioneer	of	
the	Internet	map	industry,	Gaode	won	the	first	opportunity	in	the	"Beach	Landing	War",	but	
since	2011,	other	giants	have	also	seen	the	strategic	value	of	moving	maps	into	mobile	phones	
as	the	entrance	to	the	mobile	Internet.	Among	them,	Baidu	Map	owned	by	Baidu	is	the	most	
typical.	In	order	to	seize	market	share,	Baidu	directly	opens	Baidu	Map	for	users	to	download	
free	of	charge,	and	even	subsidizes	mobile	phone	manufacturers	to	pre‐install	Baidu	Map	for	
users.	At	that	time,	the	mobile	map	was	no	longer	a	competition	at	the	level	of	technology	and	
data,	but	a	contest	between	an	open	platform	and	an	ecological	chain.	In	the	thirteenth	year	of	
the	development	of	Gaode	Map,	 it	 encountered	unprecedented	difficulties.	How	does	Gaode	
Map,	which	 includes	massive	maps	and	user	data,	build	a	business	model	 in	 location	based	
service?	 This	 needs	 the	 support	 and	 boost	 of	 a	 strong	 ecosystem.	 At	 this	 time,	 Alibaba	 is	
undoubtedly	the	best	choice	for	Gaode.	First,	because	Alibaba's	values	are	very	compatible	with	
Gaode's	existing	team;	Second,	Gao	De	and	Alibaba	can	fully	integrate	their	data	in	the	future,	
and	jointly	build	a	big	data	service	system.	
In	 2014,	 Gaode	 announced	 that	 it	 was	 acquired	 by	 Alibaba	 Group.	 Thanks	 to	 the	 strong	
information	technology	and	data	advantages	of	Alibaba	Group,	Gaode	ushered	in	a	new	round	
of	growth	points.	Yu	Yongfu,	then	president	of	Gaode,	said	that	"within	three	years,	Gaode	will	
not	 consider	 any	 commercialization	 goals,	 focus	 on	 user	 needs,	 and	 make	 the	 best	 map	
navigation	 products".	 Increase	 scientific	 and	 technological	 strength,	 enhance	 research	 and	
development	capabilities,	focus	on	making	map	products,	and	realize	self‐worth	for	providing	
the	 "infrastructure	 of	 location	 traffic	 big	 data"	 in	 the	mobile	 Internet	 era.	 This	 strategy	 of	
"moving	backward"	is	particularly	bright	in	the	impetuous	Internet	era,	but	it	is	this	focus	that	
keeps	Gaode	Map	in	the	leading	position	in	the	market	competition.	In	October	2016,	Yu	Yongfu	
announced	 in	 his	 speech	 that	 Gaode	Map	 has	 become	 the	 number	 one	mobile	 phone	map	
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application	in	the	industry.	It	further	consolidated	its	position	as	a	travel	tool	and	solved	the	
problem	of	"how	to	go".	

3.3. Step	3:	Life	Service	Platform	
After	 joining	 Alibaba	 Ecosystem,	 Gaode	 was	 included	 in	 the	 innovative	 business	 section.	
Because	the	three‐year	non‐performance	appraisal	period	is	coming	to	an	end,	and	in	recent	
years,	apps	with	local	life	genes	such	as	Tik	Tok,	Kuaishou	and	Meituan	are	evolving	towards	
lifestyle.	Therefore,	Gaode	began	to	focus	on	smart	transportation,	smart	scenic	spots,	smart	
travel	platforms	and	other	fields,	and	constantly	explored	new	commercial	scenes	and	digital	
modes	of	local	living	business.	
"To	do	a	good	job	of	going	out	and	living	an	open	service	platform,	you	can't	just	rely	on	Gao	De	
himself."	Yu	Yongfu	knows	that	opening	the	platform	is	the	first	thing	to	do	well.	In	2017,	Gaode	
aggregated	a	number	of	online	 car	platforms	and	 launched	a	 taxi	business;	 In	March,	2018,	
based	on	the	existing	self‐driving	travel	user	data	and	travel	scheduling	capability,	the	"Gaode	
Hitchhiking"	 business	 was	 launched,	 which	 improved	 the	 transportation	 capacity	 and	
effectively	alleviated	the	urban	traffic	congestion	through	scientific	and	technological	means.	
In	August,	2019,	Gaode	Map	launched	the	digital	upgrade	plan	of	traditional	travel	industry,	
which	helped	traditional	travel	enterprises	to	transform	and	upgrade,	and	joined	hands	with	
nearly	40	enterprises	 to	build	 travel	 ecology	and	AR	navigation.	 In	September	2020,	Gaode	
launched	a	popular	recommended	new	product	covering	350	cities	in	China,	namely	"Gaode	
Guide‐Personal	Guide".	Users	can	interact	with	others	by	creating	and	sharing	their	own	life	
experiences	and	places	of	interest.	At	the	same	time,	Gaode	opened	the	construction	of	Henan	
tourism	poverty	alleviation	map	to	help	the	digital	upgrade	of	scenic	spots	in	the	province;	In	
2021,	the	map	of	Gaode	was	launched	with	the	information	of	all	252	nucleic	acid	detection	
institutions	officially	announced	by	Beijing.	Users	can	inquire	about	the	information	of	nearby	
detection	points	and	navigate	to	them.	At	the	same	time,	Gaode	also	opened	a	new	era	of	"one‐
click	navigation	to	find	a	house"	this	year.	Zhuge	Fang	combined	his	precipitated	real	estate	big	
data	with	 Gaode	map	 to	 create	 an	 efficient	 new	model	 of	 "navigating	 to	 find	 a	 house"	 and	
"finding	a	house	nearby".	In	addition,	Gaode	Map	has	also	opened	up	a	number	of	life	service	
platforms	one	after	another.	At	present,	Dianping,	Ctrip,	eLong	have	all	cooperated.	

	

	
Figure	1.	Two	or	more	references	
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Obviously,	while	Gaode	insists	on	making	the	travel	service	deep	and	thorough,	he	has	begun	
to	gradually	lay	out	the	big	game	in	the	field	of	life	service,	and	has	expanded	a	number	of	local	
life	business	scenarios	such	as	catering,	travel,	taxi,	real	estate,	medical	care,	etc.,	which	seems	
to	be	a	natural	business	expansion,	but	it	 is	precisely	the	prelude	of	Gaode's	comprehensive	
transformation	today.	On	July	15,	2021,	Gaode	Map	once	again	welcomed	the	brand	upgrade.	
Yu	Yongfu,	Chairman	of	Gaode,	 said,	 "In	 the	past,	 everyone	was	highly	accustomed	 to	using	
Gaode	for	navigation,	and	in	the	future,	I	hope	everyone	will	use	Gaode	when	going	out,	and	
Gaode	will	be	officially	upgraded	to	an	open	service	platform	for	a	good	life	when	going	out".	
Driven	by	digital	technology,	today's	Gaode	map	is	not	only	a	"map",	but	also	a	brand‐new	life	
service	platform	with	a	variety	of	location‐based	services	such	as	eating,	drinking	and	playing,	
and	is	moving	towards	the	third	stage	step	by	step‐"Where	am	going".	

4. Digital	Track:	Laying	a	Solid	Foundation	is	the	Key	

Throughout	the	history	of	Internet	development,	e‐commerce	virtualizes	goods	and	then	sells	
them	online,	which	is	the	digitalization	process	of	retail	and	the	initial	stage	of	digitalization.	
However,	with	the	deepening	of	the	digitalization	process,	digital	technology	is	widely	used	in	
the	 service	 field,	 and	 services	 are	 gradually	 undergoing	 digital	 transformation.	 Contactless	
services,	offline	services	online	and	convenient	service	transactions	are	the	manifestations	of	
service	 digitalization,	 and	 life	 services	 will	 eventually	 become	 the	 deepening	 stage	 of	
digitalization.	
The	track	expansion	from	new	retail	to	new	service	has	begun,	and	the	local	life	field	will	be	a	
battlefield	for	all	giants	in	the	future.	The	key	to	achieving	excellent	results	on	this	long	track	is	
not	 how	 fast	 you	 can	 run	 at	 the	moment	when	 the	 gun	 is	 fired,	 but	 you	must	 have	 overall	
thinking,	 focus	 on	 long‐term	 value,	 take	 every	 step	 well	 on	 the	 premise	 of	 laying	 a	 solid	
foundation,	and	then	run	faster	and	more	steadily.	Take	Alibaba	Cloud,	the	infrastructure	of	the	
Internet,	as	an	example.	Today's	status	as	the	second	in	the	world	and	the	first	in	China	cannot	
be	separated	 from	Alibaba's	 spare	no	effort	and	 investment	at	no	cost	 ten	years	ago,	and	 it	
cannot	 be	 separated	 from	 every	 step.	 This	 reflects	 the	 importance	 of	 building	 a	 solid	
infrastructure.	
Local	 life	service	 is	different	 from	e‐commerce	 industry.	After	 the	e‐commerce	 industry	has	
logistics,	digital	payment	and	other	infrastructure,	it	will	bring	people	flow,	logistics	and	capital	
flow	to	the	platform	indefinitely,	which	can	be	replicated	and	enlarged	on	a	large	scale	without	
geographical	restrictions.	However,	the	organization	ability,	service	ability	and	business	model	
of	life	service	are	different	from	those	of	e‐commerce,	and	have	strong	regional	characteristics.	
For	 example,	 Xiao	 A	 in	 Beijing	 wants	 to	 eat	 Sichuan	 cuisine,	 and	 he	 may	 know	 the	 most	
authentic	 one	 in	 Chengdu,	 but	 he	 can't	 fly	 specially	 for	 a	meal.	What	 he	 needs	 is	 to	 find	 a	
restaurant	with	the	best	reputation	and	the	best	service	around	him,	and	he	can	get	an	"optimal	
solution"	 through	 geographical	 location	 service.	 For	 another	 example,	 Xiao	 B	 saw	 a	
hairdresser's	skill	in	Tik	Tok,	but	found	that	she	didn't	have	time	to	wear	the	city	to	do	her	hair.	
What	she	needed	was	a	merchant	who	was	close	to	home,	cost‐effective	and	highly	appraised.	
Based	on	this,	we	find	that	GPS	(geographical	location)	will	be	the	bottom	support	of	local	life	
service	in	the	future,	and	also	the	core	value	point.	Mining	and	processing	data	is	the	lifeblood	
that	Gao	De	has	been	holding	firmly	for	many	years.	Looking	back	at	the	development	history	
of	Gaode,	we	can	find	that	Gaode,	as	a	senior	map	enterprise,	has	been	insisting	on	improving	
data	for	more	than	ten	years,	and	has	invested	a	 lot	of	resources	in	data	collection	and	data	
production,	thus	forming	a	solid	foundation	which	is	different	from	other	competitors.	At	the	
beginning	of	the	company's	establishment,	faced	with	various	difficulties	such	as	outdated	and	
incomplete	basic	map	data,	 complicated	road	 traffic	 conditions,	and	no	unified	standard	 for	
data	production,	Gaode	faced	the	difficulties	and	developed	data	collection	tools	and	editing	
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and	 processing	 platforms	 with	 independent	 intellectual	 property	 rights.	 In	 2007,	 Gaode	
completed	the	data	collection	in	Tibet	and	took	the	lead	in	realizing	the	nationwide	map	data	
collection.	
Compared	 with	 competitors	 represented	 by	 Baidu,	 Gaode	 is	 unique	 in	 that	 it	 controls	 the	
upstream	map	data	resources	and	has	its	own	data	production	capacity.	After	taking	office,	Yu	
Yongfu,	the	new	president,	paid	more	attention	to	strengthening	this	core	competitiveness,	and	
his	theory	of	"upper	body"	and	"lower	body"	was	essentially	based	on	data.	 In	the	"Yu‐style	
theory",	"upper	body"	refers	to	map	application	products	and	"lower	body"	refers	to	data.	Based	
on	 profound	 data	 and	 technical	 accumulation,	 a	 strong	 "lower	 body"	 can	 support	 the	
development	and	growth	of	"upper	body".	
Field	collection	is	another	magic	weapon	to	ensure	the	accuracy	of	Gaode	map	data.	In	addition	
to	the	traditional	vehicle	collection	and	walking	collection,	Gaode	has	independently	innovated	
and	adopted	a	variety	of	collection	methods	such	as	bicycle	collection.	This	multi‐dimensional	
field	collection	method	can	collect	more	than	400	kinds	of	road	attribute	 information,	more	
than	6.5	million	kilometers	of	navigation	road	data	and	more	than	13,000	square	kilometers	of	
three‐dimensional	model	data.	Moreover,	relying	on	the	powerful	data	processing	capability	of	
Alibaba	 Cloud	 Computing,	 Gaode	 Map	 handles	 traffic	 big	 data	 covering	 up	 to	 23	 billion	
kilometers	of	driving	mileage	and	sharing	900,000	traffic	incidents	every	month,	thus	escorting	
urban	intelligent	traffic.	
In	addition,	combined	with	the	current	idea	of	sharing	economy,	Gaode	also	expanded	the	data	
sources	 by	 means	 of	 social	 crowdsourcing,	 allowing	 users	 to	 personally	 perceive	 the	 "	
highcooling	 "	 data,	 and	 allowing	 individuals,	 enterprises	 and	 traffic	 control	 departments	 to	
personally	experience	the	charm	of	dynamic	big	data	system	and	enjoy	the	benefits	of	dynamic	
big	data.	At	present,	Gaode	traffic	big	data	not	only	comes	from	the	data	of	700	million	users,	
but	 also	 covers	 the	 data	 from	 taxi	 companies,	 logistics	 companies	 and	 traffic	management	
departments.	 Its	data	pool	has	wide	sources	and	strong	liquidity,	which	really	makes	a	real‐
time	update.	At	the	same	time,	its	sharing	concept	of	"Everyone	is	for	me,	I	am	for	everyone"	
also	 enhances	 the	 user	 stickiness,	which	makes	 the	majority	 of	 users	 experience	 the	 fun	of	
contributing	data.	App	products	such	as	"Gao	Xiaode	Gold	Rush"	can	receive	data	tasks	and	get	
rewards	after	completion.	
Over	the	years,	Gaode	has	been	deeply	involved	in	the	field	of	maps,	and	has	always	insisted	on	
strict	control	of	accurate	data,	and	has	invested	heavily	in	it.	Especially	after	2014,	backed	by	
the	powerful	Alibaba	system	and	supported	by	abundant	resources,	the	company	focused	on	
improving	technical	capability	and	service	level	without	commercial	profit	pressure,	insisted	
on	making	the	underlying	data	accurate	and	maximizing	the	user	experience,	thus	building	the	
most	solid	infrastructure	of	the	offensive	life	service	track.	

5. Future	Gaode:	Can	you	Find	the	Best	Solution	for	the	New	Service?	

Today,	Yu	Yongfu	said,	"Use	a	map	to	carry	food,	clothing,	housing	and	transportation",	which	
may	not	be	understood	by	many	people.	In	fact,	our	way	of	life	has	been	unconsciously	changed	
in	various	Internet	breakthroughs	and	innovations.	When	Ma	Yun	founded	Alibaba,	he	said,	"Let	
there	be	no	difficult	business	in	the	world."	Today,	every	business	can	easily	open	a	shop	online.	
When	Alibaba	made	Alipay,	Ma	Yun	once	said,	"You	don't	need	to	bring	your	wallet	when	you	
go	out	in	the	future."	At	that	time,	many	people	didn't	believe	it,	but	today	the	physical	wallet	
was	really	eliminated.	Five	years	ago,	Zhang	Xiaolong	said	WeChat	would	be	a	way	of	life.	How	
do	you	think	a	chat	software	could	become	a	way	of	life?	Looking	at	it	again	today,	WeChat	has	
become	almost	everyone's	mobile	phone	operating	system,	and	most	of	the	services	you	want	
to	use	can	be	found	here.	
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In	fact,	from	the	development	in	recent	years,	all	apps	with	super	infrastructure	functions	are	
evolving	towards	lifestyle,	such	as	Tik	Tok,	Gaode	and	Meituan.	With	the	continuous	evolution	
and	development	of	Gaode	in	the	past	ten	years,	the	word	"map"	can	no	longer	fully	interpret	
Gaode.	Today,	Gaode	repositions	its	strategy	as	a	"life	service	platform"	and	starts	again	with	a	
mature	travel	service	system	and	many	local	life	business	scenes	such	as	catering,	travel,	taxi,	
real	estate	and	medical	care.	Is	it	possible	to	open	Gaode	map	and	easily	obtain	all	the	services	
users	want	in	the	future?	It	remains	to	be	seen	whether	Gaode	can	transform	massive	map	data	
into	sustainable	competitive	advantage,	thus	creating	and	obtaining	greater	value	in	the	local	
life	field	and	giving	the	optimal	solution	of	new	services.	
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