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Abstract	
As	an	important	way	of	innovation,	business	model	innovation	has	become	the	research	
focus	of	scholars	at	home	and	abroad	in	recent	years.	Among	them,	the	research	on	the	
integration	of	 social	network	and	business	model	 innovation	has	become	a	 research	
focus	in	the	field	of	business	model.	However,	because	the	theory	of	social	network	itself	
is	rich	and	complex,	 there	 is	no	clear	 theoretical	 framework	 for	how	social	networks	
affect	 business	model	 innovation.	 Therefore,	 this	 study	 firstly	 reviews	 the	 existing	
related	 literature	and	 summarizes	 the	 specific	 factors	 that	drive	enterprise	business	
model	 innovation	 from	 the	 perspective	 of	 social	 network	 theory,	 which	 can	 be	
summarized	into	three	aspects:	social	network	embedding,	social	capital	and	network	
capability.	Secondly,	this	paper	summarizes	the	mechanism	of	social	network	factors	on	
business	 model	 innovation.	 Finally,	 this	 paper	 puts	 forward	 the	 future	 research	
directions.	
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1. Introduction	

With	 the	 deepening	 and	 coordinated	 development	 of	 global	 informationization	 and	
digitalization,	the	competition	among	enterprises	has	changed	from	relying	on	products	and	
marketing	to	the	competition	among	systematic	business	models.	Business	model	innovation	
can	 help	 enterprises	 find	 new	 values,	 new	 resources	 and	 development	 priorities	 so	 that	
enterprises	can	improve	their	competitive	advantage	(1).	The	network	is	closely	related	to	the	
acquisition	of	 enterprise	 resources,	 and	managers	 acquire	 new	knowledge	 and	 information	
through	the	social	network,	thus	discovering	innovative	opportunities	and	new	profit	models.	
Therefore,	 it	 is	 necessary	 to	 explore	 the	 influence	 of	 social	 network	 on	 business	 model	
innovation.	
Based	on	the	above	background,	this	study	combs	the	relevant	literature	since	2005	and	sums	
up	 the	 specific	 factors	 and	 mechanism	 that	 affect	 business	 model	 innovation	 from	 the	
perspective	of	social	network.	It	is	found	that	in	the	existing	research	literature,	scholars	mostly	
discuss	 the	 process	 of	 social	 network's	 influence	 on	 business	model	 innovation	 from	 three	
angles:	social	network	embedding,	social	capital	and	network	capability.	Secondly,	this	paper	
summarizes	and	finds	that	most	of	the	existing	researches	explain	how	social	networks	affect	
business	model	innovation	through	resource‐based	view,	organizational	learning	theory	and	
transaction	 cost	 theory.	 Finally,	 this	 paper	 summarizes	 the	 future	 research	direction	 of	 the	
influence	 of	 social	 network	 on	 business	 model	 by	 classifying	 and	 combing	 the	 existing	
literatures.	
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2. The	Influencing	Factors	of	Business	Model	Innovation	from	the	
Perspective	of	Social	Network	

In	 this	 study,	 the	 literature	 on	 business	 model	 innovation	 from	 the	 perspective	 of	 social	
network	was	collected	and	35	representative	articles	in	the	field	were	selected.	By	refining	and	
summarizing	the	existing	literature,	the	influencing	factors	of	business	model	innovation	from	
the	 perspective	 of	 social	 network	 are	 summarized	 into	 three	 aspects:	 social	 network	
embedding,	social	capital	and	network	capability.	

2.1. Social	Network	Embedding	
Embedding	is	a	major	construction	in	the	research	of	social	network	theory.	Some	studies	have	
examined	the	influence	of	network	scale	and	network	density	on	business	model	innovation.	
Appropriate	network	density	brings	the	advantages	of	resources	needed	for	business	model	
innovation	 to	 small	 and	medium‐sized	 enterprises	 and	 start‐ups.	 By	 establishing	more	 and	
closer	connections	with	partners,	companies	can	have	more	ways	or	relationships	to	acquire	
innovative	heterogeneous	resources.	The	densely	structured	network	has	a	positive	effect	on	
many	 enterprises	 in	 the	 stage	 of	 business	 model	 development.	 In	 addition,	 in	 a	 dynamic	
environment,	 the	role	of	network	density	 in	promoting	business	model	 innovation	 is	stable.	
However,	the	effect	of	network	density	or	network	scale	on	business	model	innovation	is	not	
always	positive.	Yonglei	Sun(2019)	discussed	the	relationship	between	entrepreneur’s	social	
network	 scale	 and	 business	model	 innovation.	 Through	 hierarchical	 regression	 analysis,	 he	
verifies	that	there	is	an	inverted	U	curve	relationship	between	entrepreneur's	network	scale	
and	business	model	innovation,	and	proposes	that	business	model	innovation	needs	a	certain	
network	scale	to	provide	heterogeneous	resources(2).	However,	The	network	size	is	not	the	
bigger	the	better.	Because	each	connection	of	the	network	needs	maintenance	cost.The	network	
scale	 should	 be	 kept	 within	 the	 appropriate	 threshold	 to	 truly	 promote	 the	 innovation	 of	
business	model.	
Secondly,	location	embeddedness	is	an	important	dimension	of	social	network	embeddedness,	
which	focuses	on	showing	the	relative	position	of	individuals	in	the	network	structure.	Yuan	Ni	
pointed	out	that	when	an	enterprise	pays	attention	to	the	network	location	and	establishes	a	
good	 relationship	 and	 occupies	 an	 important	 position,	 it	 will	 help	 the	 enterprise	 to	 obtain	
scarce	resources	and	information,	so	as	to	actively	seize	the	opportunity	to	carry	out	business	
model	innovation.	When	studying	the	evolution	of	incubator	business	models,	Fengling	Ma	and	
Jie	Chen	pointed	out	 that	new	ventures	make	 full	use	of	 the	network	 formed	by	 incubators,	
occupy	favorable	network	incubator	positions	through	innovation	activities	and	gain	network	
location	benefits	so	that	the	business	model	can	be	innovated.	Jianhua	He	(2012)	clarifies	that	
the	resource	accessibility	brought	by	the	central	location	of	the	network	means	that	enterprises	
can	get	close	to	and	understand	various	social	circle	and	organizational	groups(3).	In	addition,	
centrality	enables	companies	to	obtain	members’	latest	heterogeneous	resources	at	low	cost	
and	efficiently	which	can	help	them	build	a	value	chain	and	realize	business	model	innovation.	
Diyun	Meng	pointed	out	that	enterprises	with	a	central	network	location	have	the	opportunity	
to	identify	and	approach	prospective	innovation	activities	quickly,	so	they	are	more	likely	to	be	
selected	as	partners	and	thus	more	likely	to	promote	business	model	innovation(4).	
Thirdly,	 the	 relationship	 embeddedness	 tells	 the	 influence	 of	 the	 strength	 of	 network	
relationship	 on	 the	 subject	 behavior(5).	 In‐depth	 relationship	 embedding	 promotes	 the	
strengthening	of	trust	between	enterprises	and	makes	information	sharing	smooth.	Trust	and	
information	sharing	will	help	enterprises	to	find	new	chances	in	order	to	promoting	business	
model	innovation.	Relationship	embeddedness	describes	the	degree	of	mutual	understanding,	
trust	and	commitment	among	relationship	subjects.	Close	contact	with	stakeholders	can	help	
enterprises	obtain	the	internal	resources	needed	to	change	their	business	models	and	obtain	
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the	support	of	stakeholders	in	order	to	reducing	transaction	costs.	Relationship	embeddedness	
also	affects	the	establishment	of	business	model	by	influencing	the	value	creation	and	value	
acquisition	of	enterprises.	

2.2. Social	Capital	
Social	capital	refers	to	the	sum	of	actual	and	potential	information	and	resources	embedded	in	
the	 existing	 network	 structure	 of	 an	 organization,	which	 is	 obtained	 through	 the	 relational	
network(6).	 Previous	 studies	 have	 found	 that	 social	 capital	 plays	 an	 important	 role	 in	
promoting	business	model	innovation.	Ping	Zeng		classified	social	capital	into	three	dimensions	
which	 includes	 institutional	 social	 capital,	 business	 social	 capital	 and	 technological	 social	
capital	 and	 studied	 the	 relationship	 between	 corporate	 social	 capital	 and	 business	 model	
innovation	from	these	three	dimensions.	The	study	points	out	that	these	three	dimensions	of	
social	capital	can	promote	enterprise	concept	cognition,	business	system	and	business	model	
innovation	 through	 organizational	 absorptive	 capacity.	 Dellyana	 divided	 the	 study	 of	 social	
capital	into	commercial	social	capital	and	political	social	capital,	and	divided	business	model	
innovation	into	efficient	business	model	innovation	and	novel	business	model	innovation(7).	
The	study	found	that	commercial	social	capital	obtained	effective	information	through	business	
contacts	and	reduced	transaction	barriers,	thus	significantly	affecting	efficient	business	model	
innovation.	By	relying	on	the	trust	and	cooperation	established	by	commercial	social	capital,	
enterprises	can	more	sensitively	and	conveniently	discover	new	business	opportunities,	and	
then	promote	novel	business	model	innovation.	Social	capital	helps	enterprises	to	search	for	
key	 and	 important	 resources	 and	 information	 so	 as	 to	 seize	 the	 opportunity	 to	 form	 new	
business	and	promote	the	realization	of	innovative	business	model	innovation.	

2.3. Network	Capabilities	
The	network	capability	makes	up	for	the	deficiency	of	paying	too	much	attention	to	the	network	
relationship	and	network	location	in	the	traditional	social	network	theory,	and	emphasizes	the	
maintenance,	protection,	application	and	development	of	the	network	relationship	(5),	which	
is	one	of	 the	unique	and	difficult‐to‐replicate	capabilities	owned	by	enterprises.	The	role	of	
network	capability	in	business	model	innovation	has	been	concerned	by	scholars.	Ping	Zeng	
and	Yibo	 Song	pointed	out	 that	 the	network	 configuration	 ability	 can	 improve	 the	network	
structure,	 such	 as	 network	density,	 location,	 etc.,	 so	 that	 enterprises	 have	 the	 advantage	of	
obtaining	 resources	 and	 promote	 business	 model	 innovation.	 In	 addition	 the	 network	
management	ability	can	improve	the	network	quality	and	capture	market	opportunities	and	
promote	 business	 model	 innovation	 by	 maintaining	 established	 cooperative	 relations	 and	
building	new	cooperative	relations.	Gang	Yang	found	that	the	external	network	ability,	which	
includes	three	dimensions:	coordination	ability,	relationship	skills	and	cooperative	knowledge,	
can	correct	the	deviation	behavior	of	subjects,	gain	the	trust	of	partners,	reduce	information	
costs	and	promote	business	model	innovation.	In	addition,	the	internal	network	ability	can	pay	
attention	 to	 the	 internal	members'	network	 relationship	 in	 time	and	 increase	 the	degree	of	
knowledge	flow	and	absorption	so	as	to	affecting	business	model	innovation.	

3. In	the	Previous	Article,	We	Summarized	the	the	Mechanism	of	
Influencing	Factors	on	Business	Model	Innovation	

Specific	 factors	 that	 influenced	 business	 model	 innovation	 from	 the	 perspective	 of	 social	
network	 in	 recent	 years.	 This	 chapter	 will	 summarize	 the	 mechanism	 of	 these	 factors	
influencing	business	model	innovation	by	combing	the	existing	literatures.	By	sorting	out	the	
literatures,	this	paper	found	that	most	scholars	explain	the	influence	of	influencing	factors	on	
business	model	innovation	from	the	perspective	of	social	network	based	on	three	mechanisms:	
resource‐based	view,	organizational	learning	and	transaction	cost.	Social	embeddedness,	social	
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capital	and	network	capability	help	enterprises	to	renew	the	value	network,	cultivate	the	value	
structure,	 perfect	 the	 value	 finance	 and	 realize	 the	 innovation	 of	 business	 model	 through	
resource	acquisition	and	sharing,	transaction	cost	reduction	and	knowledge	absorption.		

3.1. Resource‐Based	View		
Business	model	innovation	means	that	enterprises	integrate	and	allocate	various	resources	in	
social	 networks	 to	 create	 value.	 Business	 model	 innovation	 needs	 the	 support	 of	 various	
resources,	 especially	 the	 support	 of	 resource	 heterogeneity.	 First	 of	 all,	 appropriate	 social	
network	embedding	can	help	enterprises	to	absorb	and	harvest	important	resources	and	key	
information	 from	other	members	of	 the	network	through	efficient	 information	transmission	
and	high‐intensity	sharing	of	resources.	In	this	process,	enterprises	can	create	or	discover	new	
market	 demands,	 better	 seize	 and	 grasp	 new	 business	 opportunities,	 form	 new	 value	
propositions,	and	establish	and	construct	new	trading	networks	and	trading	modes	within	the	
format.	 In	 addition,	 social	 network	 embedding	 is	 also	 a	 process	 of	 searching,	 building	 and	
optimizing	 customers,	 partners	 and	 even	 investors.	 The	 resource	 flows	 accumulated	 in	 this	
process	can	help	enterprises	to	construct	value	structures	including	organizational	assets	and	
core	competencies(8);	Second,	social	capital	itself	is	a	kind	of	relationship	resource	embedded	
in	the	network.	Wei	Li	also	pointed	out	that	business	relationship	resources	help	enterprises	to	
obtain	key	decision‐making	information	in	the	industry.	Political	resources	help	enterprises	to	
obtain	key	development	resources	(such	as	newly	released	industrial	development	opinions,	
policy	 planning,	 project	 funding	 resources,	 etc.).	 These	 secondary	 development	 and	 deep	
exploration	based	on	resources	carried	by	social	capital	itself	can	promote	enterprises	to	build	
new	products	and	service	systems,	discover	new	value	propositions,	and	form	business	models	
and	value	networks	different	from	the	previous	ones.	Thereby	realizing	novel	business	model	
innovation;	 Thirdly,	 Yuan	 Ni	 pointed	 out	 that	 the	 stronger	 the	 enterprise's	 network	
configuration	 capability,	 the	more	 likely	 it	 is	 to	 obtain	 a	 large	number	 of	 effective	 network	
connections,	which	help	 the	 enterprise	 to	 effectively	 transfer	 resources	 such	 as	 technology,	
information	 and	 politics.	 Furthermore,	 when	 the	 enterprise's	 network	 relationship	
management	capability	 is	strong,	generally,	 it	can	enhance	the	strength	of	effective	network	
relations,	 and	 then	 attract	more	 innovation	 subjects	 to	 cooperate,	master	more	 innovation	
resources	 and	 reduce	 innovation	 risks,	 so	 as	 to	 help	 enterprises	 actively	 explore	 mode	
innovation.	

3.2. Organizational	Learning	
First	of	all,	the	information	and	knowledge	used	for	business	model	innovation	can	be	obtained	
through	acquired	learning	activities	based	on	the	network	structure.	Previous	literatures	have	
found	that	entrepreneurs	supported	by	high‐density	and	large‐scale	network	structure	can	not	
only	acquire	explicit	knowledge	at	high	speed	and	high	efficiency	through	self‐learning,	it	can	
also	effectively	transfer,	absorb,	transform	and	apply	complex	knowledge,	and	then	inspire	new	
creative	viewpoints	and	ideas	in	the	process	of	constant	attempts;	Experimental	learning	based	
on	network	behavior	can	help	enterprises	to	create	brand‐new	knowledge	so	as	to	realize	value	
reconstruction	and	business	model	content	innovation;	Communication	and	learning	between	
the	enterprise	and	its	external	network	partners	is	one	of	the	important	precursor	factors	of	
the	business	model	(9).	The	relationship	learning	ability	generated	by	the	interaction	between	
the	 enterprise	 and	 the	 external	 network	 helps	 the	 enterprise	 to	 make	 full	 use	 of	 external	
resources	 and	 information,	 thus	 breaking	 the	 original	 convention,	 realizing	 subversive	
innovation	and	forming	a	new	business	model.	In	addition,	exchange	the	acquired	knowledge	
with	 suppliers,	 government,	high‐efficiency	and	scientific	 research	organizations,	which	 can	
integrate	and	form	new	knowledge	and	apply	it	to	business	model	innovation	activities.	At	the	
same	 time,	 relationship	 learning	 is	 an	 important	 link	 in	 the	 practice	 of	 business	 model	
innovation.	 Inter‐enterprise	 learning	 can	 promote	 the	 redesign	 of	 the	 knowledge	 structure	
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within	an	organization,	further	promote	the	discovery	of	new	values	and	the	reconfiguration	of	
values,	realize	business	innovation	and	acquire	the	ability	to	cope	with	changes	in	the	external	
environment;	In	addition,	corporate	social	capital	also	exerts	an	influence	through	knowledge	
innovation,	accumulation	and	transfer	so	as	to	regulate	the	external	boundaries	of	the	company	
and	defines	the	scope	and	method	of	business	model	innovation	(10).	Spiegel	O	et	al.	(2016),	
when	 studying	 internet	 start‐ups,	 pointed	 out	 that	 entrepreneurs'	 social	 capital	 enables	
enterprises	to	acquire	technology,	business,	law	and	other	knowledge	at	an	early	stage,	and	get	
new	ideas	and	feedback	(8).	Long‐term	feedback	and	new	ideas	help	to	form	value	proposition	
and	 expand	 new	 income	 structure.	 Knowledge	 acquired	 by	 new	 ventures	 through	 network	
capabilities	needs	to	be	purposefully	integrated,	reorganized	and	applied	in	re‐organization	to	
generate	knowledge	about	business	model	innovation.	

3.3. Transaction	Costs	
First,	 the	 long‐term	 stable	 social	 network	 relationship	 can	 reduce	 the	 transaction	 cost	 of	
complementary	 communication	 among	 members,	 and	 then	 ensure	 the	 efficient	 sharing	 of	
resources	 and	 information;	 Secondly,	Wei	 Li	 pointed	 out	 that	 entrepreneurs'	 social	 capital	
reflects	the	social	network	level	established	by	entrepreneurs	and	top	managers	of	business	
partners	to	a	certain	extent.	These	industry	links	can	help	enterprises	reduce	trade	barriers	and	
improve	trade	efficiency	through	information	exchange	and	sharing.	At	the	same	time,	it	helps	
enterprises	to	make	rational	use	of	trust	and	deep	cooperation	between	enterprises	based	on	
network	social	capital	to	reduce	the	relevant	examination	and	supervision	links	encountered	
in	the	transaction	process	and	improve	the	transaction	efficiency.	Third,	enterprise's	internal	
social	 capital	 can	 reduce	 enterprise's	 endogenous	 transaction	 costs,	 promote	 internal	
communication,	speed	up	intranet	development	and	save	enterprise's	exogenous	transaction	
costs,	and	enlarge	enterprise's	knowledge	absorption	and	knowledge	spillover	effects(11).	The	
reduction	of	transaction	cost	promotes	transaction	efficiency,	and	then	enables	enterprises	to	
have	more	 energy	 and	opportunities	 to	 determine	 enterprise	 boundaries	 and	 innovate	 and	
develop	business	models.	

4. Future	Research	Prospects	

Through	 literature	 review,	 this	 study	 summarizes	 the	 business	model	 innovation	 from	 the	
perspective	 of	 social	 network	 in	 the	 existing	 literatures	 from	 three	 aspects:	 social	 network	
embedding,	social	capital	and	network	capability.	Furthermore,	this	paper	finds	that	among	the	
existing	researches,	the	researches	on	how	the	related	factors	from	the	perspective	of	social	
network	 affect	 the	 innovation	 of	 business	 model	 is	 mainly	 based	 on	 three	 mechanisms:	
resource‐based	view,	organizational	learning	and	n	transaction	costs.	Finally,	this	paper	points	
out	that	the	existing	related	research	mainly	focuses	on	small	and	medium‐sized	enterprises,	
start‐ups	and	enterprises	facing	the	bottom	market	of	pyramid.	The	business	model	innovation	
for	 BOP	 enterprises	 is	 still	 in	 the	 exploratory	 stage.	 After	 sorting	 out	 the	 existing	 research	
results,	this	paper	summarizes	the	future	research	direction	of	the	impact	of	business	model	
innovation	from	the	perspective	of	social	network.	
First,	the	future	research	direction	should	consider	the	situational	analysis	of	the	influence	of	
social	network	on	business	model	innovation.	In	the	existing	studies,	many	literatures	verified	
the	positive	effects	of	social	network	and	other	related	factors	on	business	model	innovation,	
and	seldom	mentioned	whether	the	effects	of	social	network	on	business	model	innovation	are	
consistent	 under	 different	 circumstances.	 Yonglei	 Sun	 (2019)	 pointed	 out	 that	 the	 scale	 of	
corporate	 social	 network	 is	 not	 the	 bigger	 the	 better.	 Excessive	 network	 scale	 may	 affect	
enterprise	 network	 quality	 and	 increase	 maintenance	 costs	 so	 as	 to	 reduce	 the	 degree	 of	
business	model	innovation(2).	Similarly,	whether	social	capital	and	other	factors	have	similar	
situations	needs	further	discussion	in	the	future.	 In	addition,	when	collecting	 literature,	 this	
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paper	finds	that	China’s	scholars’	attention	to	the	influence	of	social	network	on	business	model	
innovation	 is	higher	 than	 that	of	other	counties	scholars’	 studies.	Whether	 the	difference	of	
cultural	background	has	an	impact	on	the	role	of	social	network	in	business	model	innovation	
is	a	direction	worthy	of	attention	in	the	future.	
The	explanation	mechanism	of	the	influence	of	social	networks	on	business	model	innovation	
needs	 to	 be	 further	 expanded.	 By	 combing	 the	 mechanism	 of	 the	 three	 elements	 of	 social	
network	on	business	model	innovation	in	the	existing	literature,	it	is	found	that	the	research	is	
mainly	limited	to	three	aspects:	resource‐based	view,	organizational	learning	and	transaction	
cost.	Admittedly,	 the	network	can	provide	 innovative	resources	and	resource	heterogeneity,	
promote	knowledge	 flow	and	organizational	 learning,	reduce	transaction	costs	and	 improve	
transaction	efficiency	so	as	to	influence	business	model	innovation.	However,	the	past	studies	
have	repeatedly	explored	and	studied	these	three	perspectives,	which	are	lack	of	innovation	
and	 narrow	perspective.	 This	 research	 stream	has	 a	 narrow	perspective	 and	 has	 not	made	
breakthrough	 contributions	 to	 social	 network	 theory	 and	 business	 model	 research	 and	
innovation.	Therefore	whether	 there	are	other	ways	 for	 social	 factors	 to	 influence	business	
model	innovation	and	whether	there	are	innovative	and	important	mechanisms	that	play	a	key	
role	need	further	study	in	the	future.	
Third,	pay	attention	to	the	role	of	social	network	in	business	model	innovation	in	incumbent	
enterprises.	Through	the	above‐mentioned	research	objects,	this	paper	finds	that	most	of	the	
existing	researches	on	business	network's	innovation	of	business	model	focus	on	new	ventures	
and	 small	 and	 medium‐sized	 enterprises,	 while	 existing	 enterprises	 and	 even	 some	 large	
enterprises	are	 the	 research	objects.	However,	 there	 is	a	 lack	of	 researches	on	whether	 the	
social	networks	of	 incumbent	companies	and	 large	companies	have	a	 certain	 impact	on	 the	
business	model	innovation	of	their	companies.	Although	incumbents	or	large	enterprises	have	
a	relatively	mature	development	stage	and	the	development	of	business	models	has	a	certain	
inertia.	However,	it	cannot	be	denied	that	these	companies	desperately	need	to	open	up	new	
markets	 and	 create	 new	 value	 through	 innovative	 business	models	 in	 such	 an	 increasingly	
complex	and	dynamic	environment.	In	this	process,	it	is	necessary	to	discuss	the	role	played	by	
social	networks	in	depth.	
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