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Abstract 
With the economic globalization, enterprises are facing more and more intense 
competition while getting many opportunities.In the market environment of fierce 
competition and rapid iteration, how to improve their work efficiency and maintain 
their development advantages has become an important topic.Employee motivation has 
become the focus. This paper mainly introduces the main concepts of social perception 
deviation, the impact of social perception deviation on employee motivation, and puts 
forward corresponding strategies by using perceptual management theory.In order to 
help managers avoid the negative impact of social perception bias on employee 
motivation, and motivate employees more effectively, so as to effectively improve work 
performance and promote the development of enterprises. 
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1. Introduction 

For an enterprise, employees are an important cornerstone of its development.As a qualified 
manager, it is one of his important responsibilities to communicate effectively with employees, 
motivate employees, improve employees' work enthusiasm and improve work performance. 
However, in reality, the way managers motivate employees according to their understanding of 
employees is very easy to be affected by perceptual deviation. Their motivation to employees 
may not be based on facts, but based on their own perception and take what they see as the 
basis for thinking, which is very easy to have deviation, so as to dampen the enthusiasm of 
employees.Therefore, avoiding the impact of social perception bias on employee motivation is 
an inevitable prerequisite for effective motivation. 

2. The Concept of Social Perception Bias 

Perception, also known as "cognition", is a psychological activity that is more complex than 
feeling, but known to people.Perception is an overall response of human brain to concrete 
things that directly act on the senses. Based on sensory information, it forms an overall 
impression of things through a single attribute.[1] Social perception is a process in which 
people infer and judge people's psychology, behavior and characteristics in complex social 
situations.Due to the influence of cognitive subject, object and environment, wrong judgment 
or deviation is the so-called social perception deviation. 

3. The Influence of Social Perception Bias on Employee Motivation 

In enterprises, employee motivation is one of the important means to improve employees' work 
enthusiasm.Managers decide whether to motivate an employee.For the different performance 
of employees, the inner perception of managers is different. The deviation of managers' social 
perception affects the validity of employee motivation.Wrong perception will make managers 
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carry out wrong incentive, so the deviation of social perception will reduce the efficiency of 
enterprise managers in employee incentive. 

4. Common Perceptual Bias in Enterprise Management 

4.1. Stereotyped Prejudice 
Stereotyped prejudice, also known as stereotype, refers to the tendency to judge something or 
someone's group attribute. With the long-term development of society, people hold a fixed view 
on all kinds of people in society, which is a generalization of people.[3]. 
Once an inherent impression is formed, people will automatically classify an individual into a 
group and define an individual according to the attributes of the group.For example, when a 
person works in a group with high performance, the leader will tend to think that he is an active 
and serious employee and ignore the differences between individuals. 

4.2. Halo Effect 
Halo effect, also known as "halo effect", is to infer other aspects of the individual based on a 
known good or bad characteristic of the individual.Fundamentally, it is a generalization effect, 
and the evaluation of one aspect affects the judgment of others. 
In the process of employee motivation, managers usually need to refer to various qualities and 
skills of candidates, and then determine the reward results according to the overall 
performance of employees.However, in the practice of employee motivation, managers often 
form inaccurate overall inference and evaluation of candidates due to their particularly good or 
bad performance in one aspect, resulting in the deviation of results. 

4.3. First Cause Effect 
The first cause effect is the well-known "first impression", which usually refers to the 
phenomenon that the impression generated in people's perceptual system when people meet 
for the first time will have the greatest impact on people's evaluation of each other.Whether 
correct or not, the clarity of the first impression deeply affects the evaluation of each other. 
During the interview, the manager made a comprehensive judgment according to the 
employee's resume and appearance within a short time after seeing the employee for the first 
time, and the formed first impression will affect subsequent decisions. 

4.4. Projection Effect 
Projection effect is also known as "self like effect", which means that when judging others, they 
are used to projecting some characteristics of themselves onto others. In short, in the eyes of a 
kind person, others are biased towards kindness, while in the eyes of a bad person, the people 
around them are biased towards malice. 
In the process of motivating employees, managers may have a special sense of identity because 
of some characteristics similar to themselves, which will affect the objectivity and accuracy of 
employee motivation. 

4.5. Short Knowledge 
Short knowledge is also called "proximate effect", that is, people will form an overall impression 
of a person through his recent performance, without confirming whether the behavior shows 
the real situation of the party or what the object is like. 
In actual production activities, managers often judge employees based on short-term 
observations, while ignoring the understanding of the real situation of employees.Employees 
who first enter the vision of managers tend to leave a deeper and stronger impact, while 
subsequent employees are easier to be ignored. 
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4.6. Contrast Effect 
Contrast effect means that when people evaluate a person or thing, they usually compare it with 
other things they encounter in the near future. For example, when the last thing they encounter 
is bad, people tend to have a better evaluation of the things in front of them, while when the last 
one is good, people will have a lower evaluation of the things in front of them. 
When managers evaluate employees, this evaluation is not isolated. Managers usually compare 
employees. When the employee in the previous investigation performs well, the employee's 
evaluation in the mind of managers will be correspondingly low, and vice versa. 

5. Avoidance Measures of Social Perception Bias in Employee Incentive 

5.1. Personnel Participating in Performance Appraisal and Employee Incentive 
Evaluation Shall be Reasonably Selected 

The selection of the selection team is the key to the success or failure of the company's 
management.The leader of the selection team shall be a senior leader.On the one hand, the old 
leaders have good professional quality and unique talent selection vision.On the other hand, 
senior leaders have rich practical experience.At the same time, the main person in charge must 
be fair and have strong professional skills.The selection team should have a certain number of 
personnel to ensure that the team will not become a speech hall for individuals or groups. 
Generally, 5 to 7 people are suitable.The participants of the selection team should also be 
carefully selected to ensure that there will be no wall grass. It is best to be composed of 
representatives of the board of directors, relevant professional experts, leaders in charge of the 
company, department heads and other relevant personnel. 

5.2. Train Managers in Relevant Aspects 
As the main participant of corporate governance, managers play a very important role in the 
process of employee incentive.In employee motivation, there are not only quantitative and 
visible selection criteria, but also the supervisor's judgment is often relied on when evaluating 
some specific positions, such as the position of secretary.[2]. 
The company shall strengthen the corresponding training of managers on perceived deviation 
and set up special training programs to make managers aware of the existence of perceived 
deviation and the adverse effects it will bring.Only when managers consciously pay attention 
to and avoid the impact of perceived bias, can they be more objective and fair in the process of 
employee incentive. 

5.3. Establish Scientific and Quantitative Employee Incentive Standards 
In order to avoid the subjectivity of managers to a greater extent, we should establish a set of 
scientific and reasonable standards that can motivate employees through some quantifiable 
conditions.This standard not only exists in the hands of managers, but also should be 
transparent to employees. On the one hand, it can enhance the fairness and credibility of 
employee incentive, on the other hand, it can also stimulate employees' own sense of 
competition and bring more considerable benefits to the enterprise. 
Managers motivate employees according to quantifiable information such as employees' work 
situation and performance.It simplifies the selection process and enhances the authority of 
incentive.At the same time, it can avoid the subjectivity of managers to a great extent, eliminate 
the impact of managers' perceived bias, and make employee motivation more real and accurate. 

5.4. Use a Variety of Evaluation Methods to Evaluate Employee Incentive 
A single assessment method is easy to produce one-sided cognition.Adopting diversified 
evaluation methods can effectively avoid this situation. 
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When understanding employees, managers can understand the overall situation of employees 
through written data such as work efficiency and work performance.You can also have face-to-
face interviews with employees and colleagues to further understand the real situation of 
employees.We can also enhance our understanding of employees by observing their working 
conditions.The comprehensive application of a variety of evaluation methods can make 
managers more comprehensively and thoroughly understand the real situation of employees, 
and effectively avoid the impact of social perception deviation on evaluation.Using a variety of 
evaluation methods can greatly improve the accuracy and authenticity of employee incentive. 

6. Conclusion 

Employee motivation aims to stimulate employees' work enthusiasm, improve work efficiency 
and bring better economic benefits to the enterprise.Employee incentive can not only stay on 
the surface, only the real incentive to the right people can reflect the significance of employee 
incentive.This paper introduces the common social perception bias in production work, 
analyzes the adverse impact of social intuition bias on employee motivation, and puts forward 
relevant strategies on how to effectively avoid perception bias based on perceptual 
management theory, which can help managers implement employee motivation more 
accurately and is of certain significance to improve the effectiveness of employee motivation. 
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