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Abstract 
The transformation of Jingdezhen old porcelain factory dates back to the transformation 
of sculpture porcelain factory into Ming and Qing garden in 1990s. The renovated Ming 
and Qing garden collected the dilapidated ancient buildings, Gu Men sculptures, and old 
houses that will be destroyed in the Ming and Qing Dynasties scattered in the local rural 
areas. After careful repair and recombination, they built a group of ancient buildings 
integrating production, creation, display, reception, shopping, leisure and 
entertainment. The Ming and Qing Garden is also the most active places for the 
"Jingdezhen Drifter" family. Every weekend, ceramic artists set up stalls in sculpture 
porcelain factory, selling and displaying their creative handmade ceramic works, 
forming Jingdezhen characteristic market, which attracted a large number of Jingdezhen 
Drifter. After that, Jianguo Porcelain Factory, Universe Porcelain Factory were 
transformed successively. It can be seen that attracting talents is the key to rekindle the 
hope of Jingdezhen ceramics. Jingdezhen Drifter is the most creative and active group of 
talents. 
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1. "Jingdezhen Drifter" History and Jingdezhen 

Jingdezhen City is located in the northeast of Jiangxi Province, at the border of Anhui Province 
in the northwest, and in the transitional zone between Huangshan Mountain, Huaiyu Mountain 
and Poyang Lake Plain. During the Ming and Qing Dynasties, Jingdezhen in Jiangxi, Hankou 
Town in Wuhan, Foshan Town in Guangdong and Zhuxian Town in Kaifeng were known as four 
famous towns in China. Zhuxian Town's most remarkable woodblock New Year pictures 
originated in Tang Dynasty, flourished in Song Dynasty, and flourished in Ming and Qing 
Dynasties and Kangxi period of Qing Dynasty. Zhuxian Town flourished and became the largest 
water and land transportation terminal in North China. Unfortunately, Zhuxian Town began to 
decline in Daoguang years. Hankou Town, located at the mouth of the Han River, took advantage 
of the water transport of the Yangtze River and the Han River to become the commercial center 
of the south during the Ming and Qing Dynasties. Foshan Town, located in the north of the Pearl 
River Delta, has convenient land and water transportation. According to ancient books and 
records, "all kinds of treasures are exported from north to south. With Foshan as the hub, 
business is getting bigger and bigger." Jingdezhen has become a famous handicraft town in the 
south. Jingdezhen has been an open city since ancient times. In the late Eastern Han Dynasty 
1700 years ago, there was a certain scale of porcelain production. During the Ming and Qing 
Dynasties, there were 72 porcelain making processes, and guild gangs such as Duchang Gang, 
Huizhou Gang, Raozhou Gang and other migrants took charge of Jingdezhen porcelain industry, 
which can be said to be the earliest "Jingdezhen Drifter" in Jingdezhen. Joseph Needham, a 
professor at Cambridge University, called Jingdezhen "the earliest industrial city in the world". 
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In the new century, with the comprehensive driving force of resources, opportunities and 
public services, Beijing's advantages in economy, society, culture and international 
competitiveness have become increasingly prominent, attracting more and more migrant 
workers to gather in Beijing, forming a unique social and cultural phenomenon of Chinese 
floating population, namely "Beijing Drifter"[1]. According to the statistics of Beijing News in 
2017, in recent years, the number of "drifters" in China has increased dramatically. By the end 
of 2016, the resident population of Beijing had reached 21.729 million. Among them, there are 
8.075 million resident migrants, accounting for 37.2% of the resident population [2]. 
Compared with the saying of "Beijing Drifter", in Jingdezhen, there are a group of such 
foreigners who come to Jingdezhen to pursue their dreams and realize their self-worth, or stay 
in Jingdezhen to engage in ceramic creation after studying in Jingdezhen. We call this kind of 
people "Jingdezhen Drifter". If Beijing Drifters are those people who left a small town to in a big 
city in Beijing. for most Jingdezhen Drifters, some of them come from big cities, some stay in 
Jingdezhen after graduating from colleges and universities, and even some foreigners gather in 
Jingdezhen because of their longing for Jingdezhen ceramics. In previous years, there were 
30,000-40,000 "Jingdezhen Drifter" flows in Jingdezhen, and the number increased year by year, 
reaching about 50,000 per year after 2019. Thousands of these people are foreigners, also 
known as "foreign Jingdezhen Drifter". Nowadays, the definition of "Jingdezhen Drifter" is no 
longer a craftsman who came to Jingdezhen to study crafts at that time, nor an artist who came 
to Jingdezhen to make a living by art, nor is it just a group of young people who set up cultural 
and creative workshops in Jingdezhen today. Under the background of Grand Jingdezhen, 
groups from different fields such as ceramic peripheral industries, urban development and 
construction, finance, architecture and design, hotels and homestays, tourism, packaging, 
Internet, ceramic technology and so on will come to Jingdezhen one after another. They may 
not be handicraft and art practitioners, but they will constitute the concept of "Big Jingdezhen 
Drifter". The city of Jingdezhen needs these new builders [3]. 
Since ancient times, Jingdezhen has been a typical immigrant city, embracing people from all 
over the country with a broad mind. "Craftsmen come from all directions, and the tools become 
the world". The earliest name of Jingdezhen was Xinping Town. "Fuliang County annals" 
recorded: "Xinping pottery began in the Han Dynasty." According to the historical records of 
the Tang Dynasty, the population of Jingdezhen was less than 10,000 in the early Tang Dynasty, 
and increased by more than 40,000 in the Tang Tianbao period. This growth rate is hard to 
achieve close to natural development, which may be the result of the influx of immigrants. After 
the Ming Dynasty, Jingdezhen entered a period of rapid development. "Kiln households and 
shops account for seven tenths, and Aboriginal households account for two to three tenths". In 
this way, the Duchang Gang, which monopolizes the round ware industry and kiln industry, and 
the Hui Gang, which monopolizes the business and financial industry, are formed, and the three 
feudal gangs, Poyang, Fuzhou and Nanchang, are mixed. According to the records of Fuliang 
County annals by Daoguang of the Qing Dynasty, "the town is 20 miles away from the city, and 
the folk customs are different from those in the countryside. The shops accept shops for tens of 
miles, with nearly 100000 fireworks. Seven or eight out of ten kiln households and shop 
households, and two or three out of ten aborigines. His people are less agricultural, engaged in 
business, made pottery, and collected interests from all over the country." The ballad "half kiln 
households in Shili Long Street win him and take Duchang on the way", even if it is the best 
description, it shows that Duchang people with the largest number and the widest employment 
were engaged in the ceramic industry in Jingdezhen at that time. 
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2. Cultural State of Old Porcelain Factory after Renovation Driven by 
Jingdezhen Drifter 

As mentioned earlier, Jingdezhen Drifter's family is concentrated in foreigners who focus on 
ceramic art creation. They either come to Jingdezhen to learn porcelain from teachers, or they 
have mastered porcelain making technology to set up a studio, or they have learned painting 
technology to learn porcelain. These people include college students who graduated from 
colleges and universities, ceramic artists from other places, and even foreigners. Jingdezhen 
Ceramic Institute is the only institution of higher learning named after ceramics in China, and 
has developed into an important base for ceramic talent training, ceramic technology 
innovation and ceramic cultural and artistic exchange in China and even the world. The school 
has a systematic and complete teaching system of ceramic art, ceramic art design, ceramic 
materials, ceramic restoration, etc., combining art with industry, blending art with industry, 
and combining theory with practice. Every year, about 30% choose to work and start 
businesses in the ceramic industry, which provides a strong talent support for promoting 
regional economic and social development and the development of the ceramic industry [4]. 
Some of these graduates stayed in Jingdezhen to continue their business. Tao Xichuan, a 
workshop left over from Cosmic Porcelain Factory in 1990s after renovation, opens every 
Friday and Saturday in block squares and main roads, covering an area of 9,000 square meters, 
attracting thousands of entrepreneurs from Jingdezhen Drifter. Beginning in 2017, Tao Xichuan 
held the Spring and Autumn Festival (Autumn Festival), and selected the annual boutiques from 
the weekend market for display and trading, so as to create a dream space for young people. 
The Spring and Autumn Festival is held twice a year in spring and autumn, attracting artists, 
designers, art institutions, art colleges, porcelain producing areas and all kinds of art business 
enterprises from all over the world in this fair, forum, lectures, experience activities and 
business negotiations. In addition, there is the Ming and Qing garden after the transformation 
of the original sculpture porcelain factory. 
According to the report of Jiangxi News Network in 2014, there are more than 20,000 college 
students "Jingdezhen Drifter" from all over the country who are pursuing their dream of 
ceramic entrepreneurship in the porcelain capital. This data is increasing year by year. 
According to statistics, in 2019, the number of "Jingdezhen Drifter" reached more than 30,000. 
These college students have received systematic college education, pursuing fashionable 
personality, and some distinctive gadgets have become mainstream. Different from the 
traditional aesthetics of the older generation, they like novelty and challenge new ideas, 
bringing fresh ideas and ideas to Jingdezhen traditional porcelain industry. Every weekend, 
hundreds of people come to Ming and Qing Park and Tao Xichuan Creative Market to set up 
stalls, and the dazzling array of novel products attracts many tourists to buy. 

3. Jingdezhen Drifter Drives the Ecology after the Renovation of the Old 
Porcelain Factory 

In the 1950s, with the development of China's industrialization, Jingdezhen successively 
established more than a dozen large-scale porcelain factories including Jianguo, People's, Art, 
Guangming, Xinhua, Jingxing, Hongxing, Hongqi, Universe, People's, Sculpture and Dawn, 
collectively referred to as "Top Ten Porcelain Factory". In the course of nearly 30 years' 
development, he has undertaken and completed many important political tasks, such as 
national ritual porcelain, commemorative porcelain, national porcelain, export porcelain, 
national leaders' porcelain and so on, and achieved brilliant achievements in the ceramic 
history of new China. Nixon Cup, which was designed for the folk porcelain factory in 1970s, 
was designed by Qin Xilin, a master of Chinese arts and crafts, which set off a "Nixon Cup" craze. 
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The blue-and-white Chinese parasol tableware produced by People's Porcelain Factory in 1984 
was presented as a national gift to other country presidents, and won three gold medals 
internationally. However, with the restructuring of state-owned enterprises, in the 1990s, due 
to poor operation, extensive growth could not adapt to the development of market economy, 
heavy debt crisis, the top ten porcelain factories closed down one after another, and a large 
number of workers lost their jobs.The original vibrant porcelain factory turned into ruins, and 
no one paid attention to factories, kilns, machinery and equipment. Porcelain craftsmen made 
a living and sold products at a low price. The whole of Jingdezhen is filled with frozen air and 
lifeless. How Jingdezhen, as the Millennium porcelain capital, was reborn has become a worry 
for everyone. 
After the arrival of the industrial era in the middle of the 20th century, countries all over the 
world began to attach importance to the protection of industrial heritage, which gave birth to 
the wave of protecting industrial heritage and reusing resources. Henry Steel Works in 
Germany was transformed into an industrial heritage museum, Seattle Gas Plant in the United 
States was transformed into a landscape park for public recreation, and Soho art district in new 
york in the United States was transformed into a cultural and creative industrial zone. 
Jingdezhen keeps up with the trend of the times, changing its old appearance into a new one. 
Now Ming and Qing Garden and Tao Xichuan are the new features after transformation. Tao 
Xichuan's old factory building was transformed into a ceramic shop and museum. There is a 
lake in the park, sparkling with microwaves. As the chimney of the memory of the times, it 
stands by the lake, soaring into the sky, and the momentum is impressive. A winding stream 
encircles the main road, and at last, it accumulates at the gate and falls down. Tao Xichuan is a 
large-scale urban complex integrating cultural creativity, shopping, leisure, catering, 
entertainment and other comprehensive functions, with strong cultural atmosphere and 
pleasant ecological environment. The unique ceramic charm and beautiful environment have 
attracted a large number of "Jingdezhen Drifter". The four characters of "Creative Market" on 
the wall of the factory building, as well as grotesque moire patterns and graffiti of characters' 
expressions, add artistic flavor. The restaurant, bar, bookstore, which you can see immediately, 
has become Jingdezhen Drifter's dream factory. 

4. Jingdezhen Drifter Led the Commercial form after the Renovation of the 
Old Porcelain Factory 

Because of the government's leading role, during the Great Leap Forward, "replacing steel with 
porcelain", blindly following up and pursuing output value led to serious waste. These are all 
reactions under the planned economic system. The types of porcelain products, export styles, 
production prices, sales channels and uses are strictly regulated by the state and cannot be 
easily changed. In the most brilliant period of the Top Ten Porcelain Factory, the porcelain 
factory whistled after work, and mighty workers walked out of the factory door. "Any cultural 
form, if it can't meet people's life needs, will become a marginal existence, a niche existence or 
even a" history of death ". And "living culture" changes and flourishes precisely because it meets 
the needs of life [5]. 
Nowadays, the old porcelain factory has ushered in a new development opportunity. 
Jingdezhen still maintains the tradition of making porcelain by hand. Resources such as raw 
materials, craftsmen, technology and equipment are advantages that other porcelain producing 
areas cannot have. Attracted a large number of Jingdezhen Drifter to stop in Jingdezhen. They 
pursue their dreams, are full of hope and pride, and strive for a piece of heaven and earth with 
both hands. On weekdays, they study the new technology of porcelain making, such as exploring 
various kiln burning technologies such as wood burning, salt burning, happy burning, pit 
burning, etc., and trying various technical techniques such as hand piling, clay sculpture, clay 
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plate forming and clay bar rolling, and performing various interpretations in the changes of clay, 
glaze and fire, thus forming ceramic works with unique personal charm. Every weekend, come 
to Tao Xichuan or Ming and Qing garden to set up stalls. In addition, there are Jingdezhen Drifter 
from the United States, South Korea, the Netherlands, Italy and other countries. They set up an 
international studio in Jingdezhen. Because of their unique style, creativity and rich cultural 
flavor, their works are deeply loved by Tao Xichuan tourists. Artists from all over the world 
gathered in Jingdezhen, and each country's unique artistic ideas and aesthetic styles were fused 
together to form unique ceramic works. 

5. Conclusion 

Jingdezhen Drifter is a social phenomenon and a cultural feature in Jingdezhen. It has brought 
a new force to Jingdezhen, not only passing on the craftsmanship of Jingdezhen for more than 
a thousand years. Moreover, those old porcelain factories that have experienced vicissitudes of 
life, driven by Jingdezhen Drifter, have renewed their vitality. Jingdezhen Drifter's dedication, 
concentration, lean and innovation effectively explain the craftsman spirit. 
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