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Abstract 
Weizhong bank is an Internet private bank created to solve the credit problem of small 
and micro enterprises. In the process of development, Weizhong bank has continuously 
achieved innovation and breakthrough with the help of science and technology. Since its 
birth, Weizhong bank has adhered to being the connector of Finance and technology, 
continuously innovated in products and risk control, created a distributed architecture 
and reshaped the heart of the banking industry. In 2020, COVID-19 is both an 
opportunity and a challenge for micro public banks. How can we get better with the wind? 
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1. Introduction 

Shortly after the Spring Festival of 2020, Haicheng Machinery Automation Co., Ltd. of Foshan, 
Guangdong and Shenzhen's Pan Ye supply chain Limited two hundred kilometers away, made a 
decision almost simultaneously: applying for micro industry loan extension on the public 
finance official account of micro public bank. The decision of the two companies is based on the 
same reason: there is a shortage of funds. 
"The enterprise can't operate normally due to the epidemic, but the employee's salary, rent and 
bank loan can't be saved, and the payment for goods from upstream and downstream partners 
has to be paid." Wan Qiqin, the person in charge of haichengyu, explained the reason for the 
delay in repayment of the loan. Pan Ye is slightly different from haichengyu, who has trouble in 
capital turnover. During the epidemic period, the amount of paper used increased rapidly. As a 
dealer of a paper company, Fanye should have been better off. But the epidemic has also made 
its accounts receivable and purchase funds difficult. 
Hai chengyu and Fan ye are very common among more than 20 million similar enterprises in 
China. They all have a common name, called "small and micro enterprises". They operate in 
different ways, but their demand for funds has always been the same. In novel coronavirus 
pneumonia this year, this problem suddenly became serious. 
Influenced by COVID-19, the financial industry's online exhibition industry is limited. It has 
opened up a fast forward button for the digital transformation of banking industry. Gu min 
(Chairman and CEO of WeBank) frowned when people speculated that WeBank would comply 
with the wave. He clearly realized that this epidemic is both an opportunity and a challenge for 
the micro public. How to solve the risk control problem of small and micro enterprises under 
the fluctuation of economic cycle? How to maintain the leading edge in the case of intensified 
competition in digital financial services? How to overcome their own disadvantages such as 
high non-performing loan rate and lack of offline services? These need further thinking and 
exploration. 
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2. Small and Micro Enterprise Credit, Problems Become Opportunities? 

We need to see what small and micro enterprises are before we know why they are so 
vulnerable in the epidemic. According to the definition released by the National Bureau of 
statistics in 2017, small and micro enterprises refer to enterprises with less than 500 employees 
and an annual operating income of less than 80 million yuan. According to the definition of the 
National Bureau of statistics, the smallest micro-enterprise has no more than 10 employees or 
an annual operating income of no more than 500000 yuan. Although sparrows are small, they 
gather together to play an extraordinary role. In June 2018, Yi Gang, President of the people's 
Bank of China, described the value of small and micro enterprises in a speech: they solve 80% 
of the national employment, contribute 70% of patent invention rights, more than 60% of GDP 
and more than 50% of taxes. 
While praising the contribution of small and micro enterprises, Yi Gang also pointed out that 
the average life span of small and micro enterprises is less than three years. 
The vitality of an enterprise is often determined by the word "money". The demand of small and 
micro enterprises for money is reflected in two aspects. On the one hand, accounts receivable 
are often not returned in time. For example, a small and micro enterprise engaged in 
environmental protection decoration in Shenzhen suffered from the return of funds. Its 
customers include China's top 500 enterprises, but the collection process often lasts 3-5 months. 
Bosses often need to borrow money to keep their business running. On the other hand, some 
successful small and micro enterprises need additional investment to expand their business. 
But where the money comes from is a question. 
According to the analysis report on credit service mode of small and micro enterprises released 
by Tsinghua Internet Industry Research Institute in November 2019, about 60% of the funds of 
small and micro enterprises come from private loans and 40% from banks. If you put it a few 
years ago, it would not be easy for small and micro enterprises to get bank loans. Both sides are 
like gears that are difficult to mesh. The operating costs of small and micro enterprises have 
high requirements for capital liquidity, and the borrowing style is "short, small, frequent and 
urgent". On the contrary, in order to control risks, banks will carefully review the capital status 
and assets of small and micro enterprises before deciding whether to borrow. 
In fact, time is not the most critical issue between small and micro enterprises and banks. As 
the demand side of loans, small and micro enterprises often do not have enough financial 
resources to make formal statements, and their credit accumulation is not enough. As a loan 
supplier, banks have been used to relying on collateral for credit, and do not pay attention to 
risk identification and credit evaluation of the production and operation of small and micro 
enterprises, which makes banks adopt the attitude of "not daring to lend", "not able to lend" 
and "unwilling to lend" to small and micro credit. The demand for financial services of small 
and micro enterprises can not be met, and the capital supply of banks can not find a release 
export, which has become a double loss. As a result, as the report of Tsinghua Internet Industry 
Research Institute shows, 76% of the capital needs of small and micro enterprises in China have 
not been met. 

3. Internet Private Banks: Weizhong Bank Came into Being 

Change comes from two directions. On the one hand, with the rapid development of financial 
technology, banks have realized digital transformation. Data cloud, information processing 
capacity has been greatly improved; On the other hand, the policy encourages the opening and 
sharing of basic credit data to the private banking industry. As early as 2010, several opinions 
on encouraging and guiding the healthy development of private investment issued by the State 
Council released the signal of opening the access of private banking institutions. From 2010 to 
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2016, a number of supporting policies were issued to encourage private capital to enter the 
banking industry. Among them, in July 2013, the State Council issued the guidance of the general 
office of the State Council on financial support for economic restructuring, transformation and 
upgrading ("national ten articles"), which clearly proposed to try to establish private banks, 
financial leasing companies, consumer finance companies and other financial institutions at 
their own risk initiated by private capital. In March 2014, the CBRC determined that Shenzhen 
Qianhai Weizhong bank, Shanghai Huarui bank, Wenzhou civil commercial bank, Tianjin 
Jincheng bank and Zhejiang e-commerce bank entered the first batch of pilot projects, opening 
the prelude to the development of private banks. The first five pilot private banks all serve small 
and micro enterprises. Among them, Tencent Weizhong bank is positioned as "large deposit and 
small loan" with its inherent Internet gene. 
Based on the pain point of digital transformation of financial institutions and taking advantage 
of the opportunity of national construction of private banks, it took only more than half a year 
from the approval of the CBRC to the official opening of Weizhong bank in December 2014. Its 
name is clear, "micro" - small and micro enterprises and "public" - the general public. Small and 
micro enterprises and individual consumers are "long tail customers" in the traditional financial 
industry, and their "short, small, frequent and urgent" loan needs are difficult to get attention 
and services. Half a month after the establishment of Weizhong bank, Premier Li Keqiang visited 
and expressed the hope that Weizhong bank would create a way in the field of Internet Finance 
and provide experience for the development of Inclusive Finance and small and micro banks. 
We should reduce costs and effectively benefit small and Micro customers, and then force 
traditional finance to accelerate reform. Therefore, with the goal of Inclusive Finance, Weizhong 
bank is committed to serving the working class, freelancers, migrant workers and the general 
public, as well as small and micro enterprises and start-ups in line with the national policy 
guidance. The inclusive financial concept of Weizhong bank can be summarized as "3A + s", that 
is, it takes providing accessible, affordable and appropriate services as the starting point, and 
changes the cost structure of financial services through technology and data capabilities, so as 
to achieve a sustainable development model. 

4. Scientific and Technological Empowerment, Continuous Innovation and 
Breakthrough 

Position innovation and be a connector between finance and science and technology. 
In order to deeply understand Weizhong bank, the most appropriate word is "connector", which 
is not only its strategic positioning, but also the password for its rapid growth. Weizhong bank 
is not only a connector between Tencent's personal customer base and financial institutions 
such as banks, but also a connector between financial institutions or with other platforms. On 
the one hand, actively connect all kinds of Internet platforms or offline entities related to 
clothing, food, housing and transportation, design customized financial service products 
according to the scenes and customer demand characteristics of the cooperation platform, and 
embed them into the life scenes or channels provided by the cooperation platform. On the other 
hand, it actively connects banks and other financial institutions, gathers its own technology 
platform, data analysis and product design innovation, and jointly serves the general public, 
small and micro enterprises and other long tail users. 
Weizhong bank has no online store, no low-cost deposit source and limited business 
development. However, Weizhong cleverly took advantage of this and positioned itself as a 
middleman between banks and the Internet. Integrate capital and high-quality customer 
resources by providing technical services. A new idea of turning necessity into light burden. The 
business model of traditional retail banks lacks user data and low-cost sources of funds. Banks 
can not play the role of an intermediary, so they can not match high-quality assets and funds. 
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Weizhong bank plays the role of "connector", relying on Tencent to supply a large number of 
users, Weizhong carries out data processing, provides technology and risk control services, and 
the bank provides low-cost funds. Weizhong platform is extensible. In the future, it can access 
more Internet and financial institutions, and walk out of a new model of low-risk and light 
capital with Tencent's hundreds of millions of user traffic. 
Distributed architecture innovation, remaking the heart of the banking industry. 
High cost is the first problem in Inclusive Finance. For Internet banks positioned as inclusive 
finance, it is necessary to break through the cost limit of technology. For a long time, other 
domestic banks have been using the "IOE" systems purchased overseas - IBM (international 
business machine), Oracle (Oracle) and EMC (e-anxin), known as the "gold institution" of the 
background system of large banks. For decades, the data of Bank of China has been stored 
centrally. Every time the traditional banking business expands, it will spend hundreds of 
millions of funds for IOE expansion, purchase from the three major overseas service providers, 
replace larger computer hardware, and then migrate data. This involves not only the security of 
domestic financial data, but also uncontrollable high costs. Before Weizhong bank was born, it 
wanted to create a completely different "heart" - a bank based on open source software and a 
core system architecture with completely independent intellectual property rights. With the 
launch of Weizhong bank app on August 15, 2015, Weizhong bank became the first bank with 
independent and controllable technology architecture in China. The cost of it operation for a 
single account of Weizhong bank is only about 10% of that of traditional banks. By the end of 
November 2019, Weizhong bank had built a total of 286 key systems and 1614 subsystems, 
effectively supporting the volume of 100 million customers and 100 million daily transactions 
during the year, reaching the level of the same scale as large state-owned banks. 
In 2017, Weizhong bank also put forward the concept of "distributed commerce" for the first 
time. Distributed commerce is a new business model of multi-party equal cooperation, 
organization and management, function division, value exchange, jointly providing goods and 
services and sharing benefits through preset transparent rules. In 2018, Weizhong bank 
comprehensively upgraded its financial technology development strategy, positioned itself as a 
"distributed business infrastructure provider", and is committed to building an equal, shared, 
transparent, intelligent and win-win distributed business ecosystem. 
Continuous product innovation to achieve user stratification. 
The support of the innovative underlying technology architecture determines that the business 
model of Weizhong bank can be boldly innovated in the future, and also breeds significantly 
cutting-edge and differentiated credit products such as micro loan. As the flagship product of 
Weizhong bank, micro loan was officially launched on hand Q on May 15, 2015 and landed on 
wechat in September of the same year. As the first microfinance product serving individuals and 
micro enterprises, leveraging the two "national social platforms" of wechat and shouq, it began 
to move forward steadily. "Micro loan" is a pure online small consumer revolving loan product 
launched by Weizhong bank for individuals. It adopts the user invitation system. The risk 
control system of Weizhong bank will judge whether the user is qualified to enter the white list 
according to the user's credit investigation data, social life, transaction payment and other data. 
Invited users can see the entrance of "micro loan" in wechat wallet, mobile QQ wallet and 
wechat bank app. Compared with traditional financial products, micro loan is aimed at the 
urban low-income groups and the general public in remote and underdeveloped areas, and has 
the characteristics of "full line, pure credit and repayment with borrowing". By the end of 2019, 
micro loans had granted more than 460 million loans to more than 28 million customers in 
nearly 600 cities in 31 provinces, municipalities and autonomous regions, with a cumulative 
amount of more than 3.7 trillion yuan; About 77% of the credit customers are engaged in non 
white-collar service industry, and about 80% have college degree or below; The average loan is 
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about 8000 yuan, and the interest of more than 70% of the settled loans is less than 100 yuan, 
which is obviously inclusive. 
The great success of the first product did not stop Weizhong bank. Weizhong bank clearly 
recognizes that for the inclusive financial market, on the other hand, the more difficult and 
broader market - small and micro enterprise financing needs to be broken through and solved 
urgently. In November 2017, Weizhong bank officially launched the first online and unsecured 
enterprise working capital loan product in China - Weiye loan. Unlike traditional financial 
products, micro industry loans are based on the Internet, big data and corporate legal persons 
as the main body of loans, so that corporate working capital loans have a convenient experience 
similar to personal Internet loans. In addition to the popular products micro loan and micro 
industry loan, Weizhong's business also involves wealth management (Weizhong bank APP), 
enterprise finance (Weizhong enterprise Aipu APP), platform Finance (micro car loan), which 
has preliminarily realized business diversification and embedded financial services into life 
scenes such as clothing, food, housing and transportation, so as to meet the financial needs of 
long tail users in different scenarios. 
Financial science and technology forces emerge to develop the ABCD strategy. 
The power of financial technology of Weizhong bank was born out of Tencent, with a strong 
color of science and technology. Weizhong bank implements the ABCD strategy, namely ai 
artificial intelligence, blockchain blockchain, cloud computing, cloud computing and big data. 
The ABCD strategy of Weizhong bank can not only reduce costs and increase efficiency, but also 
carry out commercial output and bring revenue. 
In terms of artificial intelligence technology, Weizhong bank has created financial level 
intelligent identity recognition technology, which not only integrates face recognition and living 
detection technology, but also introduces asynchronous audit and online video supplementary 
verification process, which effectively meets the needs of financial level identity authentication 
scenarios. In addition, relying on artificial intelligence algorithms, Weizhong bank has created 
innovative products such as "Weijin Xiaoyun" intelligent customer service robot and cloud 
collection platform, providing more efficient and reliable intelligent technology solutions for 
the financial industry to carry out business. 
In the field of blockchain technology, Weizhong bank led the establishment of the financial 
blockchain cooperation alliance (hereinafter referred to as "gold chain alliance"). In 2017, 
Weizhong bank, together with several member institutions of the gold chain alliance, jointly 
developed FISCO bcos, the underlying technology platform of the financial industry based on 
the alliance chain, which was completely open to the outside world, promoting the formation of 
the domestic open-source blockchain ecosystem. In terms of application scenarios, the 
blockchain inter agency reconciliation platform developed by Weizhong bank has maintained 
zero fault operation in the real production environment throughout the year, and the number 
of transactions has exceeded 15 million. In addition, Weizhong bank has also explored many 
scenes, such as supply chain finance, life finance, smart countryside, property management and 
so on. 
In terms of cloud computing technology, Weizhong bank has completed the integration of the 
capabilities of various financial cloud products, has the full line delivery capacity of cloud 
computing, and has built a cloud management platform with independent intellectual property 
rights. In terms of interbank business, Weizhong bank superimposed photography, business 
processes, end-to-end product experience and best industry practices on the SaaS platform to 
form a micro power "SaaS +" platform. The platform helps small and medium-sized banks to 
provide their customers with rich financial products, convenient mobile payment services and 
customer services based on artificial intelligence after one-time access, so that partners can 
quickly obtain the ability of mobile internet financial services. 
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In terms of big data technology, Weizhong bank applies big data technology to multiple business 
scenarios to realize multi-dimensional analysis and application of business data; Complete the 
construction of omni-channel digital infrastructure and open up online and offline scenes by 
building a precision marketing and intelligent operation platform; By building a financial level 
one-stop big data platform, it provides efficient data integration, transfer, storage and 
computing services, as well as rich functional tools and data views to transform data value into 
economic value. 
Innovate risk control system and reduce adverse risks. 
In terms of risk control, with the help of Tencent's unique network big data management and 
analysis ability, Weizhong bank combines "traditional bank risk control" with "Internet risk 
control", and effectively reduces the credit risk and fraud risk in financial services through 
innovation in data sources and rating methods, thus greatly improving the efficiency of credit 
audit. The current goal of Weizhong bank is to significantly reduce the operating cost, which 
requires it to complete risk control without relying on online stores and face-to-face with 
customers, but to reduce the cost by improving scientific and technological means. The cost of 
controlling risk of Weizhong bank is very low. When there are hundreds of millions of users, 
credit risk is an acceptable social average risk. The most important thing is to pick out "bad 
customers" on this basis to further reduce the risk. At present, Weizhong bank adopts the white 
list system, which can effectively ensure the credit status of users. In terms of fraud risk 
prevention, wechat implicitly uses social credit and transaction data to confirm the object, 
environment, mode, equipment, network and account of borrowing in multiple dimensions. 
The non-performing loan ratio of Weizhong bank's micro loan products is only a few 
thousandths, which is far lower than the industry level. Weizhong bank has created a unique 
internet financial risk control system based on "traditional data + Internet data". Relying on its 
own advantages of big data, it analyzes and screens the customer list, and completes the 
screening process of white list through credit rating method. In addition, Weizhong bank has 
also established an anti fraud system based on big data technology, third-party electronic 
deposit certificate management and data access security control system. Under the guarantee 
of this system, micro loan, a consumer loan product of Weizhong bank, can achieve both 
efficiency and safety. At present, micro loan products can realize online timely lending and 
repayment with borrowing. 
"Inclusive" opening strategy to create a service ecology. 
In the banking 4.0 era, open banking has become a new driving force for banking reform. 
However, in the view of the management of Weizhong bank, open banks are not limited to API 
bank. They also export their scientific and technological capabilities to their peers through open 
source or open license, and carry out open cooperation at the industrial chain level, so as to 
improve the scientific and technological capabilities of the whole industry. In 2019, Weizhong 
bank officially proposed "open banking 3O system". "3O" represents open platform, open 
innovation and open collaboration respectively. 
Open platform means that banks can provide banking services or export their own capabilities 
through API, SDK, applet, H5 and other means, in order to support their own business 
innovation. On the one hand, partners can access financial services through open platforms; On 
the other hand, with the help of partners, banks can carry banking services in life scenes, enrich 
business forms and reach users more directly. Thus, the bank can build its own ecology, provide 
financial services in the scene and realize the innovation of its own business. Taking the micro 
car loan products of Weizhong bank as an example, we cooperate with the used car platform. 
When customers buy cars, they can provide car loan services as additional services to bring 
customers a more convenient service experience. 
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Open innovation means that banks can open their own capabilities and build a technology 
community through open source software, intellectual property licensing and reference 
realization (RI), so as to empower partners and reduce the threshold of cooperation. In this 
process, as an opener, banks can obtain knowledge contributions from other community 
participants, so that their technology can be innovated and sublimated; Community 
participants can save the cost of bottom technology R & D and focus on business exploration 
and application implementation. As a result, community members achieve each other, and the 
bank can support partners and help them innovate and build ecology. By the end of 2020, 
Weizhong bank had opened 27 projects, covering many core technologies in the fields of 
artificial intelligence, blockchain, and cloud computing and big data. 
If the open platform and open innovation are summarized as that banks open their financial 
capabilities and scientific and technological capabilities to their partners in varying degrees, 
and empower their partners while banking business scenario Innovation, then open 
collaboration means that banks further connect different ecosystems and form open distributed 
business alliances on the basis of open business or technological capabilities, Work with 
partners to achieve cross agency and cross industry collaborative innovation. For example, as a 
provider of science and technology services, banks can cooperate with cooperative banks and 
core enterprises to jointly serve upstream and downstream enterprises in the industrial chain 
through data and science and technology, so that they can also obtain more, more effective and 
efficient financial services. 

5. Epidemic Test: Help Small and Micro Enterprises Break Through 

The novel coronavirus pneumonia has be caught off guard, and has made the small and micro 
businesses a bit confused. Some enterprises are in a spin: the rent and labor cost need to be 
paid, but the passenger flow and the order have disappeared. "Our Spring Festival turnover is 
six or seven times that of normal times. When the epidemic comes, we only have takeout left," a 
catering startup told the media. The epidemic endangers credit, the start-up and opening after 
the epidemic also requires working capital, and the bosses' demand for capital has increased 
sharply. While worrying about money and raising money, only business rolling can solve 
problems, but the world has become a little different from before. The survey data of the all 
China Federation of industry and commerce also showed that 16.6% of small and micro 
enterprises and self-employed operators transformed online operation after the epidemic, and 
12.8% used remote office. The trend has begun to become clear. The epidemic has forced small 
and micro enterprises to gradually get used to and accept digital transformation. This provides 
new ideas for banks to transform their data into advantages. In the face of changes in small and 
micro enterprises, the response of Weizhong bank is not backward. 
Precise measures to rescue small and micro enterprises. 
For small and micro enterprise customers affected by the epidemic, Weizhong bank took the 
lead in launching a number of service measures throughout the country to effectively rescue 
small and micro enterprises. First, take measures to postpone the repayment time. The monthly 
payment of small and micro loan customers in February can be postponed to March 1. The 
period does not count overdue, no penalty interest, no adjustment of five-level classification 
results and credit reporting. A total of 123000 enterprises enjoy the discount, involving an 
amount of 2.42 billion yuan. The second is to launch the initiative of delaying repayment by 
three months. Small and micro enterprise customers who have not repaid the loan can apply 
for a further three-month delay in repayment. After passing the examination, they can repay the 
interest but not the principal within three months, and they can also choose to extend the 
repayment of the outstanding principal to 24 months; As of March 11, 24000 enterprises had 
enjoyed the preferential treatment, involving an amount of 8.6 billion yuan. Third, 
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comprehensively reduce the discount price. On February 17, Weizhong bank comprehensively 
reduced the discount price of "micro flash sticker", and the first sticker can reach up to 5000 
yuan for interest reduction; Special interest rate reduction policies were provided for the four 
key epidemic areas of Hubei, Guangdong, Henan and Zhejiang, with a maximum reduction of 
7500 yuan. As of March 11, 539 enterprises had enjoyed the discount, with a discount amount 
of 630 million yuan. Fourth, introduce interest reduction and exemption. Small and micro 
business owners who are unable to start business and obtain income due to the epidemic can 
contact the exclusive customer service of Weizhong bank to apply for interest reduction and 
other ways to reduce the repayment pressure. Fifth, the introduction of free settlement fee 
concessions. In order to help the majority of small and micro enterprises reduce operating costs, 
the corporate settlement accounts opened by small and micro enterprise customers in 
Weizhong bank are exempted from the opening fee and management fee of corporate accounts; 
Transfer through Aipu app, an enterprise of Weizhong bank, will be free of handling charges. 
Meticulous care to help individual customers solve problems. 
For individual customers affected by the epidemic, Weizhong bank has launched a number of 
measures to help customers tide over their difficulties, such as "micro loan" and "micro car loan". 
First, postpone the repayment time and extend the repayment period. "Micro loan" customers 
affected by the epidemic can postpone repayment for up to 3 months (breakthrough can be 
made under special circumstances). As of March 11, 234000 customers had enjoyed the policy, 
involving an amount of 523 million yuan; Customers of "micro loan" affected by the epidemic 
can also extend the outstanding principal and interest into multiple repayment periods. As of 
March 11, 52000 customers had enjoyed the policy, involving an amount of 3.599 billion yuan; 
Affected by the epidemic, "micro car loan" customers can apply for policies such as a repayment 
buffer period of up to 3 months. At present, 13458 car owners have benefited, involving an 
amount of 33.18 million yuan. Second, reduce or exempt loan interest. "Micro loan" aims at 
overdue customers in Wuhan with serious epidemic situation, and reduces the loan interest 
generated during the epidemic period in batches according to the situation. Other customers 
affected by the epidemic situation can apply for reduction of the loan interest of the current 
period; As of March 11, 205000 customers had enjoyed the discount, and the accumulated 
interest reduction and penalty interest was 10.55 million yuan. Third, special loans for online 
car Hailing drivers were launched. In order to alleviate the living pressure caused by the serious 
shortage of online car Hailing drivers, Weizhong bank provides medium and long-term credit 
loans of no more than 60000 yuan to qualified online car Hailing drivers. 
Sufficient funds to help prevent epidemic and resume production. 
First, increase credit supply. In accordance with the law, we moderately increased the loan line 
and credit approval rate for epidemic related enterprises, and focused on improving the "first 
loan rate" of small and micro enterprises. At present, 563 small and micro enterprises have 
benefited, involving an amount of 243 million yuan. Second, provide special services for 
epidemic related enterprises. Weizhong Bank launched special anti epidemic credit products to 
provide credit to the majority of small and micro anti epidemic enterprises, including retail 
pharmacies and pharmaceutical circulation platforms. As of March 11, the total credit was 127 
million yuan, with a total of 19.17 million yuan. Weizhong bank established a special service 
team for "Jiuzhoutong", a private pharmaceutical circulation enterprise undertaking the 
procurement and distribution of emergency medical materials for the epidemic in Wuhan, 
provided 7 * 24-hour services, helped "Jiuzhoutong" strengthen its online collection capacity, 
and provided 24x7 online loan application services for its downstream shopkeepers and 
drugstore owners, so as to achieve accurate assistance in the special period of the epidemic. The 
third is to launch customized service plans for catering stores. In view of the plight of catering 
enterprises seriously impacted by the epidemic and facing great challenges in cash flow and 
capital status, Weizhong Bank launched customized rescue measures for the first time and 
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cooperated with Shuhai (Beijing) Supply Chain Management Co., Ltd., which provides Haidilao 
with full custody operation services of the overall supply chain. Weizhong bank provides special 
support for credit loans to nearly 1000 catering stores in the lower reaches of Shuhai. The whole 
process is completed online. There is no need to repay the principal in the first three months 
and can enjoy preferential interest rates. Fourth, help large supermarkets tide over difficulties. 
Weizhong bank and Wanda business management group launched the rescue financing scheme 
for small and micro businesses in Wanda Plaza, solved the financial difficulties of small and 
micro businesses in Wanda Plaza with small and micro loan products with special preferential 
interest rates, and is expected to provide 10 billion yuan of credit to help small and micro 
businesses and alleviate the cash flow pressure of businesses in the short term. Fifth, launch 
flexible and preferential financing schemes for cooperative brand dealers and suppliers. Dealers 
of dozens of domestic and foreign brands such as LiBai, Mengniu and Wang Laoji cooperated 
with Weizhong bank can get discounts such as annual interest rate as low as 3.6% and 7-day 
interest free coupons for exclusive brand new customers; For suppliers of large state-owned 
enterprises, well-known brand enterprises and listed companies, Weizhong bank provides 
preferential loans of 10000 heads of state with monthly interest as low as 30 yuan. 
In short, the rapid response, solid technical foundation and the online loan business model that 
has passed the practical test have made Weizhong bank a beautiful battle in the rescue 
operation of the epidemic. In addition, Weizhong bank provides rescue services for enterprises 
trapped by the epidemic, which is the embodiment of its mission and responsibility of "Inclusive 
Finance". 

6. After Calming Down, the Challenge Remains Severe 

Risk control of small and micro enterprises is more difficult. 
Although the current epidemic has been initially curbed and all parts of the country are orderly 
promoting the resumption of work and production, for those small and micro enterprises with 
weak strength, it is difficult not only to resume work and production, but also unable to repay 
the due loans even under the preferential policies of financial institutions. In fact, the business 
problems faced by some small and micro enterprises are not caused by the epidemic, but the 
problems of the economic cycle, orders, markets, finance and taxation. Therefore, for these 
small and micro enterprises, even if they get credit support, it will only temporarily alleviate 
the capital liquidity and prolong their withdrawal time from the market. It is necessary to 
introduce policies and measures to solve the long-term difficulties of small and micro 
enterprises. Moreover, it is more difficult to capture the changes of enterprise operation during 
the epidemic, and the adjustment of external policies tends to be frequent, which further 
increases the difficulty of risk control. In short, for Weizhong bank, providing credit services to 
small and micro enterprises will bear greater risks than before during the epidemic period and 
even for a long time after the epidemic, and the problem of risk control is more prominent. 
Digital transformation of traditional banks. 
In the face of the menace of Internet banks in microfinance business, traditional commercial 
banks are also actively arranging Internet microfinance business. In June 2014, China 
Merchants Bank launched the "lightning loan" based on big data and cloud computing risk 
control applications. Customers can apply for loans through mobile app or online banking, and 
the whole loan process is processed automatically by the system. 7 × 24-hour real-time 
operation. In this process, customers do not need to submit any loan application materials and 
pick up their mobile phone. In three steps, they can realize real-time online application and 60 
second loan approval. The maximum loan amount is 500000 yuan. At the end of 2014, Shanghai 
Pudong Development Bank released a new small and micro financing platform "online loan", 
which will be completed within 5 minutes after the whole process of approval. The maximum 
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credit amount is 1 million yuan. The platform is a cooperation between Shanghai Pudong 
Development Bank and third-party acquirers, core enterprises in the supply chain and e-
commerce enterprises. Through the analysis and application of big data, and with the help of 
new technologies such as the Internet, scorecard and SDS strategy management tools, it has 
realized the service mode of "full process online, full automatic approval and full data 
management" for small and micro customer financing. Traditional commercial banks have 
launched Internet small loan business with the help of their huge customer data resources, 
which makes Weizhong bank encounter strong competitors at the beginning. 
Internet banking is highly competitive. 
In addition to the challenge of traditional commercial banks, Alibaba's Zhejiang e-commerce 
bank is also a competitor that can not be ignored. The e-commerce bank, which is also one of 
the earliest established Internet banks, is backed by Ali, with strong strength and rapid 
development, which can not be underestimated. Similar to Weizhong bank, it also adopts the 
business model of small deposit and small loan. It mainly provides deposit products of less than 
200000 yuan and loan products of less than 5 million yuan. It adopts full network operation 
and does not set up physical online stores. It's not that friends don't gather. Tencent and Alibaba 
fight from online shopping platform to third-party payment, from internet financial 
management to taxi software. Now the war has spread to the field of Internet banking. Zhejiang 
internet bank, with the power of Ali group, has detailed and real transaction data of customers 
on Alibaba, Taobao Tmall, Alipay and other trading platforms. This data fully the credit 
evaluation of loan customers, which can reduce the loan risk of Zhejiang Online Bank, and has 
more practical reference value than the customer data focusing on social platform mastered by 
Weizhong bank. This puts Weizhong bank at a disadvantage that the loan risk level is higher 
than that of its competitors. Recently, the application of digital RMB cross-border payment and 
pilot projects in many cities have been carried out. E-commerce bank has become the seventh 
bank to participate in the public beta pilot after the six major state-owned banks of industry, 
agriculture, China, construction, transportation and postal savings. Even some Alipay users 
have already had the function entrance of digital RMB under their personal pages, but they are 
still in a small range. However, Tencent Weizhong bank, which controls the wechat port, has not 
activated the digital RMB, and the e-commerce has taken another step ahead of Weizhong. 
Restrictions on online operation mode. 
Compared with the physical outlets, the online operation mode of Weizhong bank lacks an 
important marketing channel. At the beginning, customers can only understand the products 
and business of Weizhong bank through online browsing that is, actively entering the official 
website page of Weizhong bank, which will lead to psychological gap among customers. All this 
is only based on the network. At the beginning of the establishment of Weizhong bank, online 
customers can only be invited to participate in a small range, and offline customers cannot be 
obtained. From the perspective of advertising, traditional banks set up advertising in their 
outlets every day, which can play a direct or indirect advertising effect through customers' 
deposit and withdrawal in physical outlets. On site sales personnel will answer customers' 
questions and dispel doubts, and publicize products to customers on site. Weizhong bank can 
not produce indirect advertising effect in this way, and lacks face-to-face and one-to-one 
customer communication, so it can not know customer needs in time. Especially when 
customers have urgent needs, they are unable to respond to customers quickly. Although 
Weizhong bank can take video and other services, it still can not bring face-to-face authenticity 
to customers. The lack of offline services will bring relative disadvantages to customer 
experience. 
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7. Future 

Connect, not disrupt; Innovation, not subversion; Win win, not dominance. The practice of 
Weizhong bank has proved that science and technology gene and financial gene can be 
effectively integrated, that emerging financial institutions and traditional institutions can 
cooperate and complement each other, and that finance has always been a highly scientific and 
technological industry. 
Thanks to the influence and promotion of COVID-19, the development of global banking 
industry in 2020 has been unprecedentedly unified. With the structural change of user habits - 
the interaction between users and banks is more scene and mobile. Contactless banks have 
developed into the mainstream, and all financial institutions are accelerating digitization. Its 
core includes: investment in scientific and technological capacity-building, the formation of 
user operation service innovation value transformation operation closed loop, and the 
construction of business rapid response capability on this basis. Compared with commercial 
banks with offline outlets and human advantages, digital capability has always been the core 
competitiveness of Weizhong. Over the past few years, wechat has continued to use its own 
technology to accelerate the exploration and verification of the paradigm of future banks. 
Whether it is the distributed business model of "going to IOE" previously created by Weizhong 
or the enabling partner of 3O open banking strategy, the mission and original intention of 
Weizhong bank remain unchanged. At the same time, the trend of scenario and ecological 
development of banks will not regress, so the only thing that can firmly grasp in their own hands 
and establish competitive barriers is still science and technology. 
Of course, the new business model needs to be tested by time. In the future, this road of Internet 
private banking may experience twists and turns, and Weizhong bank's online ideal may not be 
plain sailing. How to take advantage of digital innovation to maintain a leading edge and how to 
get out of the comfort circle and get better in the wind need everyone's thinking. 
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