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Abstract 
Organization is an important carrier to promote social progress and development. 
Facing the characteristics of different times, organization and environment present an 
eternal dialectical relationship between change and change. With the transition from the 
"industrial age" to the "digital intelligence age", traditional enterprises have broken 
through the "pipeline" of economies of scale and achieved rapid expansion with network 
effects and ecological advantages. The evolution of enterprise organizations has become 
a hot spot in the industry. Taking Guoxian Technology as a case, adopting the 
longitudinal single case study method, integrating the theoretical perspectives of 
entrepreneurship and action learning, and using the logic of "motivation-behavior-
result" to analyze the evolution mechanism of organizations in the era of digital 
intelligence. The study found that: in the three stages of enterprise development, 
entrepreneurship is the key driving force for business model evolution. It drives the 
organization to achieve the successful evolution of "exploratory-transformation-
ecological", thus constructing a model of the evolution mechanism of entrepreneurship 
on the organization in the era of digital intelligence. 
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1. Introduction 

The development of digital and intelligent information technologies such as mobile Internet, 
big data, artificial intelligence, and blockchain under the new round of digital revolution has 
shaped a new economic form and deeply empowered traditional industries[1]. The high 
penetration of digital technology in the era of digital intelligence And socialization provides the 
technical foundation for a new round of economic and social transformation and deep 
transformation, and human beings are transforming from the traditional industrial economy 
era to a platform economy and a digital intelligence society driven by digital information 
technology (Feng Hua and Chen Yaqi, 2016)[2]. At the micro-enterprise level, the outstanding 
industrial organization and micro-enterprise organization transformation in the era of digital 
intelligence is leading the continuous development of the entire new economy with ecological 
organizations. Ecological organizations have reshaped the entire The productivity of society 
has broken the time and space constraints in the process of traditional enterprise organization 
of production and service, and created a new platform business ecosystem based on user 
network effects, thereby creating huge economic value. As a form of organizational structure, 
ecological enterprise has unique advantages in the era of digital intelligence, and is a new trend 
of enterprise organizational reform. Therefore, organizational change has always been an 
important topic in strategic management research. Only through continuous change can 
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enterprises survive and develop in competition (Soparnot, 2011)[3]. So, how does a company 
achieve business model evolution? 
With the "fourth industrial revolution" - the deepening of machine learning and intelligent 
manufacturing, especially the popularization and application of big data technology, the 
evolution of organizational forms has been given new impetus, forms and methods. The 
development of informatization, the application of big data technology, and platform-based 
data sharing have greatly changed the production method and speed of knowledge 
dissemination, and accelerated the organization and socialization of personal knowledge, the 
expression of tacit knowledge, and discrete knowledge. systematization, thereby realizing the 
reconstruction of the value chain and promoting the co-evolution of enterprises and industries 
(Wang Cong, 2016). business model evolution is a process, and elements have different effects 
on different stages of the evolution process (DAMANPOUR F, 2006)[1]. Previous studies on 
business model evolution mainly used Darwinian evolutionary models to analyze the passive 
variation-selection-retention process of innovation at the enterprise population level, and 
focused on the impact of external environmental factors on the evolution process, while 
ignoring entrepreneurship and corporate action learning. Impact on business model evolution. 
Based on this, this paper selects Guoxian Technology Co., Ltd. (hereinafter referred to as 
"Guoxian Technology") as the case study object, introduces the theory of action learning, and 
tries to use the logic of "motivation-behavior-result" to analyze the digital intelligence 
enterprises in different development stages. Entrepreneurship, the process mechanism that 
drives business model evolution. First, clarify the specific connotation of the entrepreneurial 
spirit of digital and intelligent enterprises; secondly, discuss how the entrepreneurial spirit of 
digital and intelligent enterprises promotes business model evolution through action learning; 
finally, summarize the "entrepreneurial spirit-action learning-business model evolution" of 
digital and intelligent enterprises. theoretical model. 

2. Literature Review 

2.1. Entrepreneurship 
Entrepreneurship is mainly reflected in meeting market challenges, exploring development 
opportunities, and creating new production combinations in an uncertain environment to 
promote enterprise development (Bessant et al, 2011)[4]. Internationally, there are three 
major classical schools: the German school represented by Schumpeter, which focuses on the 
innovative spirit of entrepreneurs; the neoclassical school represented by Knight, which 
emphasizes the entrepreneurial spirit of adventure; the Austrian school represented by Mises, 
which focuses on the mission-driven entrepreneurial social responsibility. (Hébert et al, 1989). 
Domestic scholars discuss the connotation of entrepreneurship based on the Chinese context. 
For example, Dou Junsheng et al. (2008) pointed out through statistical analysis that 
entrepreneurship includes entrepreneurial spirit, pioneering spirit, risk-taking spirit, 
professionalism and cooperation spirit; Sun Li et al. (2019) The comparative analysis holds that 
entrepreneurship should include three orientations: enterprising, pragmatic and mission[5]. 
Although the definitions of entrepreneurship by different scholars are not uniform, they 
basically reach a consensus on the elements of innovation orientation, risk taking and mission 
driving, and call for exploring the connotation of entrepreneurship based on the situation of the 
times (Miller, 1983). 
Miller (1983)[6] proposed different levels of entrepreneurship: the individual level focuses on 
interpreting the entrepreneurial spirit (Djankov et al, 2008)[7]; the organizational level 
interprets the connotation of entrepreneurship based on the perspective of organizational 
behavior (Calisto et al, 2017), the social level It is reflected in the blending of enterprise and 
national feelings, breaking through the limitation of economic value and realizing social value 
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(Pomerantz, 2003)[8], which provides a dynamic perspective for the study of entrepreneurship. 
Helping enterprises achieve strategic change and value acquisition (Prahalad et al, 2010; Zhong 
Weiguo et al., 2016) is the endogenous driving force for enterprises to achieve sustainable 
development. 

2.2. Action Learning 
Revans (1983) believes that action learning is a practical process of accumulating procedural 
knowledge based on problem insight and then continuously learning iteratively, emphasizing 
that action learning is "real managers' real-time research on real problems or opportunities", 
and problems, teams and external facilitators are core components. Action learning research is 
applied in fields such as education and training, leadership development, organizational change 
and strategic transformation (Rigg, 2018), and has gradually derived a variety of variants: 
Marquardt (2000) [9]extended reflective action learning based on the Revans classic paradigm 
(action reflection learning); Rigg et al. (2004) emphasized the important role of critical action 
learning (critical action learning) in teaching; Boshyk (2014) believed that business-driven 
action learning (business-driven action learning) is the way for enterprises to obtain innovative 
growth. key. Leaders should take the initiative to understand action learning. External coaches 
are no longer an indispensable role for corporate action learning. Executives lead teams to 
implement action learning based on business situations to break through development 
bottlenecks. It is a hot topic (Jones et al, 2014; Bong et al, 2017)[10]. This provides a reference 
for the study of entrepreneurship-driven business model evolution. Entrepreneurship grasps 
the direction of business model evolution, and action learning implements specific action paths. 
This paper focuses on business-driven action learning to identify and break through the 
bottleneck of business model evolution in different stages of the enterprise, and based on 
Boshyk (2014), action learning is divided into three parts: problem identification - reflective 
learning - putting into action. 

2.3. Business Model Evolution 
Business model evolution theory is a kind of enterprise development theory, which refers to 
the process from "variation" to "selection", and then to "retention and transmission" (Chen Lu 
et al., 2015)[11]. According to the requirements of the theory of business model evolution, in 
the process of development, enterprises are always faced with such and other problems that 
need to be solved urgently. How to find a path more suitable for their own development in the 
above environment is a problem that must be considered in the process of enterprise growth. . 
The theory of business model evolution has higher requirements on the "search" ability of 
business leaders. "Search" can be divided into "forward search" and "backward search". The 
former refers to the problem-solving method proposed by leaders through the application of 
their own cognitive ability and considering the future development direction of the enterprise. 
Strategy, the latter refers to the problem-solving strategy proposed by leaders through the 
acquisition of past experience (Huang Yanxia, 2010)[12]. Under the theory of business model 
evolution, business leaders must possess the above two capabilities to help the enterprise 
continuously solve the difficulties in development (Li Zhaomin, 2015)[13]. 

3. Study Design 

3.1. Method Selection 
The article adopts a longitudinal exploratory single-case study method for the following 
reasons: (1) A single-case study can reveal the holistic and dynamic nature (Yin, 2009), and it 
is a study on how the entrepreneurship of digital platforms drives business model evolution 
through action learning. Combining complex and dynamic problems, a single case has 
outstanding advantages in presenting the practical process and mechanism of action; (2) 
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exploratory case studies are suitable for tracking and capturing the unique phenomena 
emerging in management practice (Yin, 2009)[14], although existing literature It has explored 
business model evolution, but has not yet answered how the entrepreneurial spirit of digital 
platforms drives business model evolution; (3) Longitudinal case studies are conducive to 
clarifying the contextual characteristics, time series events and core factors of enterprise 
development, so as to analyze the entrepreneurial spirit of digital and intelligent enterprises. 
The internal mechanism of action learning driving business model evolution. 

3.2. Case Selection 
In this process, the important role of entrepreneurship and action learning is fully reflected; (2) 
enlightenment (Yin, 2009)[15]. Under the pioneering example of the founder's personal 
entrepreneurial spirit, it has gradually condensed into an entrepreneurial spirit at the 
organizational and social levels. Facing the bottlenecks and challenges at various stages of the 
enterprise, through "learning by doing" and "learning by doing", the realization of the service 
The supply and demand sides connect the platform to the evolution of the ecological symbiotic 
organization, which are very suitable for the research theme. 

3.3. Data Collection 
According to the principle of case data triangulation, data are collected through multiple 
channels to form cross-validation. Primary materials include: (1) Semi-structured interviews. 
The research team tracked Guoxian Technology, shuttled back and forth in case practice and 
literature review to determine the main research line, and conducted research and interviews 
with Guoxian Technology. The research team first took the enterprise development process and 
business model evolution as an outline, and clarified the research themes of entrepreneurship, 
behavioral learning and business model evolution by sorting out interview materials and 
reviewing literature. Record and transcribe each interview[16]; (2) On-site observation. The 
research team visited Guoxian Technology on-site, deeply analyzed its corporate culture and 
organizational structure, and recorded photos and texts. Second-hand information includes: (1) 
Guoxian Technology's official website, WeChat public account, Weibo, etc.; (2) media reports, 
including executive speeches and interview records; (3) Guoxian Technology's internal meeting 
records; (4) know-how Full-text database journal papers such as Net, VIP, Wanfang, etc. 

4. Case Study 

In 2006, Ou Mulan, who has been engaged in the electronic trade industry for many years, 
founded Shenzhen Guoxian Technology Co., Ltd. and began to set foot in the field of LCD display. 
In the two years from 2007 to 2009, Guoxian Technology achieved a 10% global market share 
in the GPS industry. From 2009 to 2011, after experiencing the rapid development in the early 
stage of entrepreneurship, Ou Mulan set out to lead Guoxian Technology on the road of 
transformation and upgrading. In 2014, Guoxian Technology completed the upgrade from a 
white-label brand, and began to implement a key customer brand strategy. It no longer 
competed with Chinese companies to seize the white-label market. Its competitors are mainly 
companies from Europe, Japan, and South Korea. In July 2015, CNBM Triumph Group and 
Shenzhen Guoxian Technology completed the reorganization and union with the efforts of Ou 
Mulan, and established Bengbu Guoxian Technology Co., Ltd. in Anhui, relying on the technical 
advantages of Triumph Technology Group and China National Building Materials to integrate 
upstream and downstream. resources, so as to become an innovative national technology 
enterprise that can provide display service support and solutions on a global scale. 
In 2016, the Anhui factory of Bengbu Guoxian Technology was completed and put into use as a 
production base, and the management was implemented with factory-like function 
management. In 2017, with the expansion of the company, the organizational structure began 
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to be managed by the division system, and the company was divided into 4 divisions with 
independent accounting, each of which was responsible for the corresponding KPI indicators. 
In 2018, according to changes in market conditions, it began to turn to mobile phone screen 
manufacturing. Beginning in 2019, the "Three Fine Management" has been implemented, 
refined management has been implemented, and diversified incentive programs have been 
carried out. In 2020, the construction of ecological organization will be basically completed, and 
the entire Guoxian Technology will have three factories and seven business divisions. The 
Guoxian technology team cooperates with European, American and Japanese agents to achieve 
global connection, with an annual growth rate of 40%-50%. 

4.1. Initial Stage 
4.1.1. Personal Entrepreneurship 
With the development of science and technology, consumers pay more and more attention to 
the technological life brought by visual senses, and the market is slowly turning to the era of 
"seeing". The display on the market side is the mainstream direction in the future. Omulan, with 
keen market insight, is taking risks Driven by the commitment to be a "respected entrepreneur", 
driven by a personal entrepreneurial spirit. Around 2006, the focus of the market gradually 
shifted to visual sensory products, MP4 and smart phones came out one after another, and 
display screens became a rigid demand in the market. After Omulan recognized the market 
opportunity, it believed that any product has a life curve similar to an “inverted U-shaped”. 
When the life curve of one product is in the downward stage, the life curve of the second product 
must be connected, that is, the outlet of change. Based on this, Omulan established Guoxian 
Technology in 2006 with its forward-looking vision and the spirit of daring to take risks, and 
entered the field of electronic display. 
4.1.2.  Exploratory Action Learning 
In the face of serious non-standardization and lack of experience endorsement in the electronic 
product market, coupled with the lack of sufficient cash flow to support the production line, 
Guoxian Technology faced urgent funding problems in the early days of its establishment. In 
order to break through the bottleneck, by selling the property, Omulan prepared the cash flow 
required initially, invested a lot of money in a number of high-end display production 
equipment, and upgraded the product line to ensure product quality. Subsequently, Omulan 
began to integrate upstream and downstream resources required for industrial production, 
deploy mobile phone industrial control, and extensively recruit technical talents that meet the 
development of the enterprise. Starting from market pain points and customer pain points, 
Guoxian Technology produces customized products according to customer needs. With the 
ability to customize products, Guoxian Technology has become a mainstream supplier in 
industry segments within two years, attracting a large number of small and medium-sized 
foreign customers. In order to find out the laws of industrial operation, Ou Mulan shuttled 
through major industrial enterprises to learn experience, read relevant industrial management 
books, and combined theory with practice to ensure the operation of Guoxian Technology. 
4.1.3. Adaptive Organization 
In the early days of the establishment of Guoxian Technology, the production scale was small, 
the product market share was low, the fixed cost was large, and the funds were limited, and it 
could not be financed through normal channels, and the scale of the enterprise was limited; the 
organizational structure of the enterprise was simple, and there were no professional 
practicing managers and experience. Rich technical talents; low profitability, poor cash flow, 
frequent financial difficulties, coupled with technical and personnel reasons, product sales are 
difficult, and prices and brands are not competitive, so profitability is poor. 
In order to adapt to the environment and seize the opportunity, in 2009, Omulan began to do 
subtraction. She packaged and transferred all the trading companies, and concentrated on 
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making only the display screen. At that time, there were problems in product quality, company 
operation, talent management, company management and industry professionalism. In 2010, 
Guoxian Technology began to focus on improving product quality, and the personnel team 
began to expand. In 2011, the company's non-compliance, illegal problems followed. "If you 
don't follow the rules, you can't make a circle." Without a system, there will be no enterprise. 
Under this circumstance, Guoxian Technology started a new rectification. Omulan will rectify 
the organization, talent, profession, management and operation to make it reasonable, legal and 
compliant, and fund raising will also start from scratch. 
To sum up, driven by the personal entrepreneurial spirit characterized by risk-taking, 
entrepreneurs founded Guoxian Technology, took exploratory action learning, based on 
breaking through the bottleneck of platform survival, combined with bilateral matching of 
opportunities and resources, and changed according to the environment. Dynamic adjustment 
and adaptation realize the evolution of an adaptive organization in the initial stage. 

4.2. Reform Period 
4.2.1. Organizational Entrepreneurship 
Bad debts refer to the losses caused by the uncollectible accounts receivable due to the 
bankruptcy, dissolution and various other reasons of the debtor. If the allowance for bad debts 
increases year by year, it means that the company is worried about the possibility of receivables 
being recovered, and the allowance for bad debts will also affect the turnover rate of accounts 
receivable. Bad debts are mainly due to the great uncertainty of the market economy. The 
accounts receivable of enterprises may not be fully recovered in the end. When the accounts 
cannot be partially or fully recovered, bad debts will occur. In March 2014, Guoxian Technology 
cooperated with SX, and it still did not receive the account until August of the same year. In 
September, it got the news that SX went bankrupt. Tens of millions of bad debts made Omulan 
realize that the health of the company is more important than its short-term profitability. In 
2015, in search of a healthier organizational structure, Omulan decided to reform the company. 
4.2.2. Transformative Action Learning 
The related research on the theory of enterprise growth pressure shows that the growth 
pressure faced by enterprises will affect the strategic decision-making of enterprises (Greve, 
1998; Kim et al., 2011). Compared with its own endogenous organic growth, companies can 
achieve rapid growth through external M&A expansion. Therefore, when faced with greater 
growth pressure, companies are more inclined to grow through M&A strategies (Greve, 1998; 
Higgins and Rodriguez, 2006). Facing the impact of the bad debt crisis, Omulan gave up the 
listing plan and began to seek mergers and acquisitions. After the merger was completed, the 
organizational structure was reformed in order to achieve the goal of becoming a ten-billion-
dollar enterprise. 
4.2.3. Transformational Organizations 
For enterprises, if they want to go international and become a well-known enterprise in the 
world, they must have a perfect organizational structure and a highly matched customer group. 
Low customer quality, poor survival sustainability and poor development ability will affect the 
company's sustainable operation and the realization of its development vision. In 2013, Omulan 
began to reform Guoxian Technology and implemented the strategy of major customers. With 
the continuous upgrading of electronic products, differentiation has become the trump card for 
product competition in the market share. How to seize the pain points of consumers has become 
another problem that incumbent companies need to solve urgently. To this end, Guoxian 
Technology has set up sales centers in various regions of the world, established a marketing 
system according to product lines, established a marketing system according to regions, 
combined with the segmentation of industry customers, and built a multi-dimensional matrix 
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sales organization model of "product + customer + region". A dedicated overseas sales center 
and overseas R&D department have been set up. 
After the implementation of the reform, Guoxian Technology has implemented the 
organizational management of the division system , and divided the company into 4 divisions 
with independent accounting. The head of the department can give full play to the enthusiasm 
of the staff of the business department according to the authorization of the leadership, and 
carry out work around the KPI indicators. The platform department of the headquarters 
assumes management functions, provides necessary public services for the operation of the 
business unit, and makes necessary preparations for the company's strategic development. 

4.3. Platform Period 
4.3.1. Social Entrepreneurship 
The development of technological innovations such as networking +, big data, and blockchain 
has provided more development opportunities for service platforms[17]. The state's emphasis 
on innovation, entrepreneurship and industrial upgrading has also provided policy dividends 
for platform companies to build an ecosystem. Integrated development provides a direction for 
platform development, and Guoxian Technology continues to explore platform ecology to 
achieve broader social value. 
Ou Mulan led the joint reorganization of Guoxian Technology and Fangxing Technology, a listed 
company under CNBM Triumph Group, to become a reformed mixed-ownership pilot 
enterprise and implement the 355 strategic plan. In the process of constantly running in with 
the central enterprises, Ou Mulan plans to turn Guoxian Technology into a ten billion enterprise. 
4.3.2. Transformational Behavioral Learning 
After clarifying the corporate mission, Guoxian Technology actively explores the way to get it 
out of the sales predicament. Ou Mulan and the company's executives decided to take back the 
four major business units and turn them into the company's platform, dividing the interior into 
front, middle, and back offices, and using the platform to operate[18]. The company adopts a 
platform-based organization and management method of "front-end business + middle-stage 
manufacturing + functional back-end". The front desk is responsible for sales and other 
responsibilities within the business scope stipulated by the company. The sales centers are 
profit centers and bear the actual profit responsibility; the middle and Taiwan manufacturing 
departments are cost centers and are responsible for cost and delivery. Each team has carried 
out a series of training and rectification in terms of professionalism, so that the enterprise can 
adopt an integrated operation mode in product research and development, production, sales 
and delivery. 
4.3.3. Ecological Organization 
By actively promoting platform management, establishing innovation workshops to promote 
digital transformation of enterprises, and implementing a lean management platform of 
"platform + factory", we will build an ecological organization that can enhance the sustainable 
competitiveness of enterprises. In 2020, according to the needs of the company to optimize the 
management and operation mode, Guoxian Technology adopts the operation mode of three-
precision management, namely precise organization, refined management, and lean operation, 
so as to make the operation of the organization more systematic, standardized and efficient, 
thereby Promote the digital transformation of the company, improve operational efficiency and 
decision-making efficiency. The company has successfully completed the coordinated 
development of the industry and achieved remarkable results. It has become a national-level 
demonstration base for the integration of industrialization and industrialization, an industry-
university-research base for industry information display, and has been certified as a six-star 
enterprise by China National Building Materials and the National Customs AEO certification, 
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with an annual revenue exceeding 4.2 billion yuan. In order to promote organizational reform, 
on the basis of company management and three-level management, a virtual project 
organization is derived from the front, middle, and back office organizational structure. Overall 
operational efficiency, thereby enhancing employee autonomy. 
The ecological organization of Guoxian Technology is not immersed in its own development, 
but achieves itself while achieving others. The basis of its composition is to provide shared 
resources through the lean management platform, and provide necessary resources and 
mechanism guarantees for the operation of the ecological organization of Guoxian Technology. 
Guoxian Technology has created an original lean management platform that transforms the 
organizational structure from "division + function" to "platform + factory". After the 
organizational transformation, Guoxian Technology has only 3 dimensions[19]. The first 
dimension is the platform war room, with the procurement center, production management 
center, and R&D center at the front end; the human resources department and the 
administration department at the middle end; the sales department at the back end; the 
functions of the departments are shared after platformization. In order to realize the rapid 
growth of the platform and rapid response to the external environment, each department 
should strengthen supervision while fully authorizing the platform to ensure the uninterrupted 
openness of the platform, so as to satisfy the influx of resources on the platform at any time, 
and provide services to the business team in the factory war room. Timely, accurate and 
effective service. The second dimension is the factory war room, namely the manufacturing 
center, quality control center, and thinning division of Guoxian Technology. Both the platform 
war room team leader and the factory war room team leader need to compete for positions. 
The third dimension is the lean management management committee and the lean 
management promotion committee[20]. In the early stage, the management committee and the 
promotion committee review and authorize the implementation of the project initiation report 
of the research group, and are responsible for following up the progress of the project in the 
later stage. Through a three-dimensional organizational structure, Guoxian Technology has 
established a factory war room business group that directly faces users according to regions, 
customers, and products. 

5. Conclusions and Implications 

5.1. Research Conclusions 
(1) The internal mechanism model of entrepreneurship driving business model evolution 
through action learning in the era of digital intelligence. Using the standard case study method, 
taking the three development stages of Guoxian Technology as the research object, following 
the analysis logic of "motivation-behavior-result", it reveals the internal mechanism of the 
entrepreneurial spirit in the era of digital intelligence driving business model evolution through 
action learning Model. 
The model reveals the three stages of the evolution of the digital platform business model: in 
the initial stage, individual entrepreneurial spirit based on risk-taking drives founders to carry 
out survival action learning, identifying survival bottlenecks with non-standard services and 
low demand, Through internal and external experience reflection, according to the internal and 
external environment, dynamic adjustment of exploratory behavior learning to achieve 
business model evolution; in the reform period, innovation-oriented organizational 
entrepreneurship drives enterprises to carry out growth-oriented action learning, identify 
bottlenecks, and combine internal Data and external research, adjusting corporate strategies, 
and taking timely changes have broken through bottlenecks to achieve business model 
evolution; in the platform period, mission-driven social entrepreneurship drives Guoxian 
Technology to carry out transformational action learning, basically realizing the transformation 
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of corporate culture into , budget management, operation management, cost control, 
performance appraisal and other integrated management to complete the evolution of 
ecological organization. 
(2) The connotation of entrepreneurship in the era of digital intelligence continues to deepen 
with the changes in the development stage of enterprises. In the start-up period, it is manifested 
as the founder's personal entrepreneurial spirit who dares to take risks, and resigns to start a 
business in the face of market opportunities; in the reform period, it is manifested in the 
organization's pursuit of innovation orientation and the continuous realization of the 
organization's innovative exploration through internal and external cooperation; in the 
platform period , manifested as mission-driven social entrepreneurship, evolving from the 
organizational level to the social level, and enterprises began to pursue the unification of 
commercial value and social value. 
(3) Action learning is the mechanism for entrepreneurship to drive the evolution of business 
models in the era of digital intelligence. The case study found that, at different stages of 
development, driven by the entrepreneurial spirit, enterprises adopted action learning in line 
with the stage development orientation to achieve business model evolution. In the initial stage, 
through survival action learning, break through the bottleneck of survival to realize the 
evolution of an adaptive organization; in the reform period, through transformational action 
learning, break through the bottleneck of growth to realize the evolution of a transformational 
organization; in the platform stage, through transformational action learning, break through 
the bottleneck of transformation to realize the evolution of an ecological organization evolution. 

5.2. Research Implications 
More and more companies are competing to build ecological organizations, but the success rate 
is not optimistic. Many platforms cannot adapt to the evolution of the dynamic environment 
and are heading for annihilation. Ecological organization is a relatively advanced organizational 
form. Therefore, there is still a lack of research results focusing on the organizational 
transformation and construction of ecological provinces. 
In the era of digital intelligence, the theme of competition has shifted from enterprises to 
ecosystems. For enterprises committed to ecological strategies, the transformation of 
ecological organizations is a challenge that managers must face. The ecological organization is 
suitable for the ecological organization and is suitable for the needs of customers who are eager 
for integrated solutions. It is worth mentioning that not all companies are suitable for ecological 
organizational change. For small enterprises with small scale, few personnel and narrow 
business fields, the highly centralized pyramid-shaped organizational structure ensures its 
efficient operation. For such enterprises, it should establish a reasonable self-positioning, 
attach to a suitable ecosystem, and Limited resources focus on self-development rather than 
ecological construction. 

5.3. Study Limitations 
Using the longitudinal case study method, taking Guoxian Technology as the case study object, 
the internal mechanism of the entrepreneurial spirit driving business model evolution through 
action learning in the era of digital intelligence is explored. In the future, multi-case and 
comparative case studies can be carried out to improve the relevant conclusions. In addition, 
we can explore whether there is a coupling relationship between entrepreneurship and action 
learning in the process of business model evolution, and how to realize business model 
evolution by cultivating entrepreneurship when entrepreneurship is absent. 
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