
Volume 3 Issue 10, 2022 

DOI: 10.6981/FEM.202210_3(10).0004 

26 

Frontiers in Economics and Management 

ISSN: 2692-7608 

Problems and Countermeasures in Inventory Management of 
Chain Retail Enterprises in China 

Xin Chen 
Stomatological Hospital of Southwest Medical University, Sichuan, 646000, China 

Abstract 
In recent years, the chain retail industry has continued to expand. In 2018, the downturn 
situation of traditional chain retail industry was improved, and traditional chain 
retailers fought back. In order to adapt to the change of market consumption demand, 
most traditional chain retail enterprises are transforming to the mode of combining 
online and offline. It can be seen that the consumer market facing the chain retail 
industry has undergone tremendous changes, and strengthening inventory management 
is the only way to improve its market share and achieve sustainable development. 
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1. Problems in Inventory Management of Chain Retail Enterprises in 
China 

The purchase phase of an enterprise is the first step of inventory management. It determines 
the scale of the enterprise's inventory. The purchase volume of the enterprise's goods will 
directly affect the enterprise's inventory level. If the purchase volume exceeds the actual 
demand of the enterprise's products in a certain period of time, the excess products will be 
stored in the enterprise's warehouse, resulting in sluggish inventory. 

1.1. Inaccurate Inventory Demand Forecast 
Due to the inaccurate demand forecast of enterprises or the wrong estimation of market 
conditions, the predicted purchase volume of goods will be far greater than the actual sales 
demand of enterprises, which makes enterprises pay too much money for inventory 
procurement. 

1.2. Supplier Management is Not in Place 
An important part of inventory procurement management is supplier management. Suppliers 
are at the top of the supply chain. Scientific management of suppliers can improve the speed of 
enterprises' response to customer needs and ensure the quality of enterprise inventory. Lack 
of supplier selection and evaluation mechanism. Although the distribution is undertaken by the 
supplier, the supplier is not a professional logistics company, and it is difficult to make scientific 
and reasonable planning for the route planning and time arrangement of inventory 
transportation. The degree of information sharing with suppliers is low. In order to ensure the 
sufficient supply of goods, we have developed cooperative relations with many suppliers, but 
we have not established relatively close cooperative relations, and we have not developed 
strategic cooperative partnerships with cooperative suppliers. At present, the information 
communication between enterprises and suppliers is mainly the purchasing department of 
enterprises asking for goods from suppliers. It is necessary to establish long-term partnership 
with high-quality large suppliers, realize mutual information sharing, and constantly integrate 
internal and external resources of enterprises. 
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1.3. The Delivery of Inventory is Not Timely 
In the chain retail industry, the arrival time of distribution is generally 24 hours or 36 hours 
after arrival in the province. The flow of goods between the distribution center and the stores 
is one-way. If the goods in the general warehouse can not meet the store's demand for goods, it 
needs to reorder from the supplier through the procurement department, and it also needs to 
go through many links such as transportation, receiving, tallying, sorting and transportation. 
During this period, there are many steps and it takes a long time. Such a distribution mode of 
simply receiving goods to be shipped from the warehouse and then contacting the third-party 
logistics to deliver goods does not play a role in feedback and processing of commodity 
information, which is not conducive to enterprise inventory management. 

2. Improvement Measures of Inventory Management in Chain Retail 
Enterprises 

Each chain retail enterprise will define the inventory demand for the next year's business needs. 
In order to meet the enterprise's sales needs and seize market share, most of them will choose 
to prepare sufficient inventory, but the more the better. The enterprise's hoarding of a large 
amount of inventory will cause liquidity tension and affect the enterprise's capital flow. 
Demand forecasting is the source for an enterprise to ensure that the procurement plan is 
reasonable. Controlling inventory procurement in the procurement stage is the first step to 
improve the effectiveness of enterprise inventory management. 

2.1. Improve the Accuracy of Demand Forecasting 
Demand forecasting is an important basis for making purchase plans. Reasonable demand 
forecasting is the first step to ensure that enterprises can reasonably control inventory levels. 
To improve the accuracy of demand forecasting, we need to do two things well: first, establish 
an enterprise information base, which is responsible for comprehensively collecting 
information about enterprise inventory and procurement. Inventory demand forecasting needs 
to be combined with multi-party data, and is the indicator for enterprises to reasonably control 
inventory quantity. 2、 Select a demand forecasting method that meets the actual situation of 
the enterprise. Mathematical models are often used in management accounting to forecast 
demand. The common methods are arithmetic average, weighted average, exponential 
smoothing and other trend prediction and analysis methods, regression straight-line method, 
log straight-line method and other causal prediction and analysis methods, and purchasing 
power index method and other quantitative analysis methods. 

2.2. Improve Procurement Related Personnel Management System 
In modern enterprise management, more and more attention is paid to the information 
exchange between various departments. Through the analysis of the problems in the inventory 
procurement link, it can be seen that one of the reasons for the overestimation of procurement 
demand is the lack of awareness of relevant personnel. At the same time, the importance of 
making a reasonable inventory demand plan is not reflected in the employee evaluation system. 
Therefore, the accuracy of demand forecast is regarded as one of the indicators of employee 
performance appraisal in the process of employee performance appraisal. As the front-line 
personnel who master the market inventory demand change information, sales personnel link 
their salary with the accuracy of forecast, promote sales personnel to actively contact 
customers, enhance customer stickiness, improve their understanding of market demand, and 
ensure the accuracy of demand forecast. For purchasers, enterprises should realize that 
ensuring sufficient inventory does not necessarily meet the standard of reasonable 
procurement. In the case of no shortage, the closer the purchase quantity meets the demand 
quantity, the more it should be used as the performance evaluation standard for purchasers. At 
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the end of each period, a large amount of overstocked inventory in the warehouse should be 
traced back to the specific purchaser through the records in the enterprise information system 
to bear the responsibility for excessive procurement. Finally, the funds saved due to the 
reasonable control of the inventory quantity can be included in the bonus of the special group 
for inventory information collection according to a certain proportion to encourage employees 
to maintain a positive attitude in inventory demand forecasting. 

2.3. Strengthen Supplier Management 
Selecting a supplier means selecting a procurement channel, which is the source of ensuring 
that an enterprise obtains high-quality inventory. Only considering the maximization of their 
own enterprise interests can not adapt to the current market competition environment. To 
improve the competitive advantage of enterprises, it is necessary to strengthen cooperation 
with enterprises in the supply chain. We can establish strategic cooperative relationship with 
VMI suppliers through VMI supplier managed inventory model, and standardize business 
collaboration between enterprises and suppliers. Under the VMI mode, the enterprise 
inventory is managed by the supplier. Both partners communicate with each other on the 
information they own, such as the supplier's source level, commodity quality grade and other 
information, the enterprise's real-time inventory information, commodity sales, consumer 
purchase evaluation and other information. The supplier can arrange delivery according to the 
actual situation of the enterprise. From the perspective of suppliers, timely grasp the 
downstream dynamics of the supply chain can more quickly understand the changes in 
customer demand. 

2.4. Optimize Inventory Issue and Distribution 
First of all, establish a distribution center. The logistics distribution center is the "transfer 
station" for transferring inventory between the general warehouse and stores, so that the 
enterprise's logistics distribution center can be more efficient, and the more timely it can 
respond to customer needs and improve the inventory turnover rate. Today's market 
competition environment requires enterprises not only to grasp the sufficient supply of cash 
flow and the rapid transfer of logistics, but also to ensure the smooth flow of information. Only 
by grasping the "three links" can they better integrate supply chain resources, improve 
enterprise operation efficiency and make great progress. Secondly, improving the outbound 
distribution process is the premise of improving the efficiency of inventory outbound 
distribution. It is necessary to establish the outbound distribution system from the whole 
distribution system and improve the ability to standardize the management of outbound 
distribution. Strictly implement the stock out procedure and strengthen the document 
management during the stock sorting process. Strengthen the training of distribution center 
staff and improve the distribution related work skills and awareness of warehouse 
management personnel. In the process of distribution, it is necessary to combine the demand 
forecast of the enterprise, take customer demand as the power of inventory distribution, give 
play to the data processing and feedback ability of the distribution center, and organize logistics 
distribution in advance and control the number of distribution for the inventory with strong 
predictability. Use lean logistics ideas to continuously improve the inventory delivery process, 
reduce unnecessary processes in the logistics value chain, and reduce logistics costs. 

3. Conclusion 

This paper analyzes the problems existing in the inventory management of the chain store in 
our country from the aspects of purchasing, warehousing and out-of-warehouse, and solves the 
problems of the inventory management of the chain store store by using the related theories 
and information technology. In order to ensure the effective implementation of inventory 
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management, it is necessary to strengthen inventory management from the internal control link, 
emphasizing people-oriented, and building a healthy working environment. 
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