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Abstract 
As China's large-scale events as the main volunteer activities held more and more 
frequently, and will continue to be practiced in the future, how to attract and retain 
volunteers continuity, long-term effective participation in volunteer activities has 
become a new problem in the development of volunteerism. Motivation is the driving 
force of behavior, and college volunteers guide themselves to participate in volunteer 
service based on different motivations. Understanding their motivation is the key to 
study the long-term participation of volunteers in volunteer activities. The article 
collects data through questionnaire survey method, based on the analysis of the 
questionnaire data of volunteers who have participated in the China International 
Import Expo (CIIE). It is found that volunteers' motivation has diversified characteristics, 
and their emotional needs are the most important motivating factors for college students 
to choose to participate in volunteer services. This study combined factual topics as a 
case study, which helps to provide volunteer organizations with targeted management 
guidance measures to better attract college student volunteers to participate in such 
large-scale event and promote the sustainability of volunteer behavior. 
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1. Introduction 

In the process of the continuous forward development of human society, the emergence of 
volunteer activities is a symbol of the civilization of modern society. Since its inception in the 
1990s, volunteerism in China has achieved good results, and the perception of volunteer 
activities and volunteers has been transformed, with volunteers gradually becoming an 
emerging social identity with significant social influence. At present, the report of the 19th 
National Congress of the Communist Party of China also pointed out that we should "promote 
the institutionalization of voluntary service", and take the institutionalization of voluntary 
service and sustainable development as the important goals and strategic tasks of the 
development of China's voluntary service cause in the new era. With the strong support of the 
country, it is not difficult to believe that China's aspiration cause will continue to flourish. 
Since the establishment of China Youth Volunteer Association in 1994 to the beginning of 2020, 
the registered volunteers of the national volunteer service information system have reached 
162 million, the total number of volunteer groups reached 705900 and the total number of 
volunteer projects reached 3.5959 million. Especially after the 2008 Beijing Olympic Games, 
China's research on volunteerism has shown a fluctuating growth trend [1]. In the context of 
increasing globalization and "One Belt, One Road", the first China International Import Expo 
was held in Shanghai for six days in November 2018, which is the world's first national 
exhibition with the theme of import so far. The Second CIIE was also held smoothly in 



Volume 3 Issue 10, 2022 

DOI: 10.6981/FEM.202210_3(10).0006 

41 

Frontiers in Economics and Management 

ISSN: 2692-7608 

November 2019. According to statistics, the total number of volunteers confirmed for the 
second CIIE is 5720, among which college students in Shanghai are the main crowd. Among the 
volunteers of the second CIIE, the volunteers who participated in the first volunteer service 
account for nearly 20% of the total number. We can see that the university volunteers actively 
undertook the relevant work and made a great contribution to the CIIE. There is no doubt that 
university student volunteers will still be an important part of the volunteer service team in the 
future, and volunteer activities will be more diversified and diverse, and there will be more 
room for broader development. And the motivation of college students' participation will be 
influenced to become more diversified and pragmatic, not only for the need of self-growth, 
increased sense of social responsibility, realizing self-purpose, etc. 
Nowadays, the service of volunteers involves various aspects. Large-scale events require more 
and more special human resources, which determines the complexity of the management of 
university volunteers in the process of activities. Because of the late volunteer process and 
short development time in China, the pain points of management mode are mainly the poor 
effective supply and matching effect of volunteer service, the lack of professional ability 
construction of volunteer service organization, the imperfect incentive and guarantee of 
individual volunteer behavior, and the insufficient integration and sharing of volunteer service 
resources in four aspects[2]. The research on volunteer motivation of large event projects is 
also in the development stage, and there are few studies on volunteers of the Fair, and most 
motivation studies only discuss the motivation of volunteers to participate, and the discussion 
on whether there are differences between various motivation dimensions among different 
demographic variables is also insufficient[3]. 
To sum up, this paper focuses on the question of "what are the motivations and differences of 
college student volunteers' participation in large-scale events". By studying the different 
motives, differences and satisfaction of college student volunteers participating in the CIIE, it 
helps the event organization to better understand the behavior of volunteers in the process of 
managing them, which is conducive to providing theoretical basis and suggestions to volunteer 
organizations in a targeted manner, so as to better attract college student volunteers to 
participate in such large-scale events and promote the sustainability of their volunteer 
behavior. sustainable occurrence, help to promote the establishment and improvement of 
scientific volunteer service management mechanism, and provide reference for the sustainable 
development of volunteerism. 

2. Literature References 

2.1. Volunteers, Volunteering, and Large-scale Event Projects 
Volunteers specifically refer to people who can take the initiative to undertake social 
responsibility without getting paid for any material reward, dedicating their personal time and 
helping people's actions, which is a kind of personal behavior that is voluntarily not driven by 
interests and not compelled by law. Youth volunteers, as a category after the age division of 
volunteers, refer to youths who are enthusiastic about social services and public welfare, have 
certain professional skills, and use their spare time and participate in social volunteer work 
without compensation[4]. Generally, it can be divided into two types. One is to enter the youth 
volunteer organization with certain expertise, and they mainly participate in professional, 
skilled and regular volunteer services. The other is to join a large activity or a special work 
temporary organization, mainly participate in the group, centralized, random service activities. 
They have more obvious and stronger developmental needs such as participating in 
management and reserving experience, and also have stronger survival needs, including 
looking forward to work experience, skill improvement, material rewards and subsidies, etc[5]. 
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According to the definition of the relevant documents of the Central Committee of the Youth 
League of China, volunteer action of college students refers to the sum of various social service 
activities in which college students participate as volunteers, and being a college student and a 
member of youth volunteers, it is the social practice of college students to contribute their own 
strength to serve the society or organizations and to help people or things in need, and to carry 
out actions that are reasonable and within their ability. This is an important way for students 
to practice socially. 
Volunteering refers to the service work made by volunteers who voluntarily give their personal 
time and energy to improve society and promote social progress without expecting anything in 
return, which is a kind of organized helping and participation behavior based on the 
responsibility of social welfare. The Economic Daily reported in October 2015 that the 
arrangement and deployment of the implementation and application of the Basic Norms for 
Volunteer Service Information System meant that the standardization of China's volunteer 
service informatization was fully launched[6]. Volunteering is an important way for the public 
to participate in society, with the four characteristics of voluntarism, gratuitousness, public 
welfare and organization, and participation in voluntary work is not only helping others and 
serving society, but also passing on love and spreading civilization, which has an important role 
in improving the quality of citizens and promoting social development and progress. In 2015, 
China further promoted the scientific, standardized and institutionalized construction and 
strengthen the guidance of student volunteer work at all levels and in all types of schools, the 
Interim Measures for the Management of Student Volunteer Service of the Ministry of Education 
pointed out that student volunteer service refers to the public welfare behavior of students who 
do not aim to get paid and voluntarily dedicate their time and intellectual, physical and 
technical strength to help others and serve society[7]. 
Large-scale event projects are relatively independent and specific tasks that must be completed 
within a predetermined time and place, guided by the development goals of the branch system 
of large event products. Some scholars believe that it is also due to the organization of large-
scale event projects social impact of a wide range of departments involved, professional span, 
etc., has the following characteristics: complex jurisdictional relationships, complex 
organizational relationships, complex coordination relationships[8]. Large-scale events are 
functionally divided into large sporting events, large artistic activities, large international or 
domestic conferences, important themes or special services of volunteerism, including the 
Olympic Games, competitive tournaments, tourism festivals, art festivals, World Expo, APEC 
meetings and so on[9]. 
From the perspective of volunteers who participate in large events, volunteering for large 
events is unique in terms of how they differ from other events. First, large events, such as the 
Olympic and Paralympic Games, are episodic in nature and may only happen once in a lifetime 
in one's home town or country, whereas other volunteering opportunities can include annual 
events as well as regular weekly events. Secondly, the scale of large events also means that the 
demand for volunteers tends to exceed that of most other volunteering situations, and 
volunteers for large event projects are a poorly stable and large fixed group, and the sourcing 
of staff and the management of this is complex and difficult to unify[10]. 

2.2. Volunteer Motivation 
Motivation is a concept in psychology that is the psychological disposition or internal drive that 
inspires and sustains an organism's action and will orient the action towards a goal[11]. At the 
heart of the study of volunteering is an understanding of volunteer motivation, in terms of the 
internal and external factors that produce motivation, internal factors include expectations, 
self-efficacy, instincts and feedback, and external factors include stimuli, rewards and 
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punishments, and the environment, which produce motivational, directional, maintenance and 
regulatory functions on behavior. 
Maslow's hierarchy of needs theory believes that motivation is composed of different levels of 
needs, which are generally divided into needs for survival, security, belonging and love, respect 
and self-actualization, so when we can fulfill the expectations of volunteers, volunteers will 
have more motivation to continue serving. As early as the 1980s, Fitch, in a study investigating 
college students' motivation to volunteer, divided motivation into three areas: self-interest, 
altruism, and social responsibility[12]. On the basis of the three-factor model and in 
combination with Maslow's needs theory, Clary proposed to divide voluntary motivation into 
values (expressing altruism), cognition (learning skills), enhancement (personal psychological 
growth), occupation (getting benefits related to occupation), and society (increasing social 
contact). Reflect the norms of friends, family, or social groups) and protection (guilt reduction), 
and people engage in volunteer work when they perceive it to be one or more of these 
conditions[14]. Cuskelly and Harrington categorize volunteer motivation as: helping people in 
need, social interaction, using spare time, gaining recognition, fulfilling the needs of others, 
cooperating with the organization to accomplish set goals, personal fulfillment, improving one's 
own ability, and gaining from the organization. personal fulfillment, enhancing one's own 
abilities, deriving pleasure from it, gaining satisfaction, and improving one's image[15]. 
Relative to foreign countries, recently, Wu Wenqi in China divided the motivation of college 
students to participate in volunteer activities into four parts, such as the need for self-growth, 
the need to pursue knowledge and skills, the need for interpersonal communication and the 
need to repay society[16]. And by means of factor analysis, Gong Wanda et al. concluded that 
college students' motivation to participate in volunteer activities of sports events consisted of 
five parts, such as subjective choice, subjective ability, interest and fun, importance of effort and 
stress tension[17]. In his research, Wu Luping divided the motivation of respondents into three 
categories: traditional motivation with "responsibility" as the axis, modern motivation with 
"development" as the axis, and post-modern motivation with "happiness" as the axis[18]. Gao 
Jinjin and Zi Fei et al. conducted a semi-open peer interview on 27 college students volunteers 
after volunteering for the Beijing Olympic Games, and concluded that most of the motivations 
were "to experience and satisfy curiosity needs", followed by "self-improvement" and "return 
to society"[19]. 

2.3. Factors that Affect Motivation 
Motivation is influenced by a number of factors, the two most important ones according to 
Jhony Choon are: volunteer networks and incentives. The volunteer network is formed through 
the growing experience, including family influence and personal life experience, while the 
incentive mechanism is the "welfare policy" established by universities to attract students to 
participate in volunteer activities[20]. Long Yi also suggested in her study that for college 
students who have not yet volunteered, family support and influence are important factors for 
their participation in volunteering activities[21]. Those who have received volunteer help in 
the past are more likely to want to volunteer and they are more willing to help others through 
volunteering. Studies have pointed out that students living in economically developed first - 
and second-tier cities are more willing to participate in volunteer activities than those living in 
backward cities[22]. From the perspective of gender, Pan Hongxia believes that males are more 
passive than females in participating in volunteer activities, and gender factors have no 
significant impact on the motivation of volunteer participation[23].  Wilson mentions that there 
is a significant difference between men and women in terms of the length of participation in 
volunteering and the area of participation, and the probability of people participating in 
volunteering increases with age and good personal economic status[24]. And because the 
college student group is in the period of worldview and values construction, they may 
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participate in volunteerism very blindly or from always following the crowd due to their lack 
of psychological maturity[25]. Carlo believes that the extroverted pro-social category of 
personality traits is more willing and more likely to participate in volunteer service 
activities[26]. From the perspective of students, Wang Zhiwei used an explanatory 
phenomenological analysis to conclude that in addition to the induction of family and city 
culture, school policies and guidance, encouragement from teachers and peers, and personal 
enhancement needs, the "leader" effect and the design of volunteer activities are also among 
the factors that determine whether college students will actively participate[27]. 

3. Research Design and Methodology 

In this study, college students who had participated in CIIE were selected as the survey objects, 
and the motivation of participation was sorted out by literature reading method. Data were 
collected in the form of questionnaires, and the reliability and validity analysis and variance 
analysis were conducted by SPSS software to test the differences in the motivation of college 
students to participate in volunteering activities. 

3.1. Questionnaire Design 
Table 1. Motivational dimension division 

motivational 
dimension Corresponding question items 

values I would especially like to take part in volunteer 
 Helping people in need is my credo in life 
 Volunteering can be materially rewarding 

emotional needs I am very curious about the volunteer work in the CIIE 
 Volunteering boosts my self-confidence 
 I feel very happy to be a volunteer in the CIIE 
 I am interested in volunteering at the CIIE 
 Volunteering makes me feel like people need me 
 Volunteering allows me to escape loneliness and worry 

interpersonal society My school or family encouraged me to volunteer 
 I became a volunteer because I was influenced by a friend 
 This volunteer activity has greatly enriched my life 
 I have been helped by volunteers 
 Volunteering allows you to meet a lot of different people 

careers The experience of volunteering at the CIIE can enrich my employment resume 
 The experience of volunteering at the CIIE will help me in my future career 

 I want to find my personal interests and strengths through this volunteer 
activity 

Personal development Participating volunteers can be selected for scholarships, merit awards 
 Volunteering allows me to learn new knowledge or skills 
 Enhanced my ability to relate to people 
 Volunteering has broadened my horizons and given me insight 
 Volunteering at the CIIE maximizes my personal value 

 
The volunteer participation motivation division of this questionnaire draws on the Volunteer 
Motivation Function Inventory (VIF scale) designed by foreign scholars Glary and the 
motivation measurement questionnaire for college student volunteers compiled by Yu Yibing 
(2011)[28], which divides the participation motivation into five dimensions of personal 
development, values, emotional needs, interpersonal social and career, and then designs the 
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"College Student Participation in Volunteer Work in the CIIE" for the special characteristics of 
college student volunteer group. The questionnaire was designed for the specificity of college 
student volunteers, and this form took a five-level scale (1=strongly disagree, 2=relatively 
disagree, 3=uncertain, 4=relatively agree, 5=strongly agree), and the same five-level scale was 
used to investigate the satisfaction of volunteer participation while understanding the 
motivation of the volunteers in the CIIE. At the end of the questionnaire, we collected feedback 
and suggestions from the volunteers after participating in the Fair, which is useful for volunteer 
management organizations, and we also use it to solve the current problems of volunteers more 
quickly and correct them in time, see Table 1. 

3.2. Data Collection and Sample Profile  
The study conducted an online questionnaire survey on college volunteers who had 
participated in the Fair in March 2020, and a total of 365 questionnaires were collected, with 
352 valid questionnaires and an efficiency rate of 96.4%. The questionnaire sample is as follows. 
In terms of gender distribution, there were 103 males, accounting for 29.26%; 249 females, 
accounting for 70.74%, with female university volunteers far higher than male university 
volunteers; in terms of grade distribution, there were 15 freshmen, accounting for 4.26%; 121 
sophomores, accounting for 34.38%; 88 juniors, accounting for 25%; 62 seniors, accounting for 
17.61%; and 66 graduate students, accounting for 18.75%. 17.61%; and 66 graduate students 
accounting for 18.75%. According to the data, the number of sophomores is the largest, 
accounting for one-third of the total number of participants, followed by juniors, postgraduates 
and seniors; in terms of political affiliation, the number of those who are party members is 91, 
accounting for 25.85%; the number of league members is 250, accounting for 71.02%; and the 
number of masses is 11, accounting for 3.13%. The data show that the number of league 
members is the vast majority, and the number of party members is also a quarter of the total, 
with a very small number of mass status. 

4. Data Analysis 

4.1. Reliability and Validity Tests of the Questionnaire 
In order to ensure the reliability and validity of the questionnaire, this study used SPSS software 
to test the reliability and validity of the five dimensions of participation motivation in the 
questionnaire, and Kronbach's alpha coefficient was used to analyze the reliability, and 
reaching 0.7 indicates good scale consistency, and 0.9 or higher indicates a very reliable scale. 
Factor analysis was used to analyze the validity of this questionnaire data, and a KMO value 
greater than 0.8 indicates high validity. As shown in Tables 2 and 3 below, this questionnaire 
has a Cronbach's coefficient of more than 0.8 and a KOM value of more than 0.9, with high 
reliability validity with reliability and consistency. See Table 2 and Table 3. 
 

Table 2. Questionnaire Reliability Test 
 Reliability statistics     

Motivational 
dimension 

Interpersonal 
society 

Valu
e 

Emotional 
need 

Caree
rs 

Personal 
development 

Populati
on 

Cronbach's Alpha 
0.956 0.90

3 
0.978 0.956 0.967 0.990 

number of items 
5 3 6 3 5 22 
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Table 3. Questionnaire validity test 
KMO and Bartlett's test 

The Kaiser-Meyer-Olkin metric of sampling adequacy .987 
Bartlett's test for sphericity approximate cartesian 39645. 

948 
df 1770 

Sig. .000 

4.2. Description of the Motivational Dimension 
The average score of each motivation dimension is ranked from high to low as emotional needs, 
interpersonal society, personal development, values, and career. The highest average score of 
emotional needs motivation is 4.13, and the lowest average score is 3.80, but there is little 
difference in the scores of each motivation dimension. 
(i)Emotional needs are the most important factor for college student volunteers to participate 
in the Fair. Due to the development of society and economy, people's material living standard 
has been improving, and the pursuit of spirituality has become the goal of most people at this 
stage. More than half of the volunteers agree with the two options of "I am very interested in 
the CIIE" and "I feel very happy to be a volunteer in the CIIE", which shows that the motivation 
of university student volunteers is relatively pure. They want to satisfy their curiosity and 
improve their self-confidence. 
(ii) The interpersonal social dimension is the second highest scoring motivational factor. 
College students are in the transitional stage of their imminent entry into society, and 
volunteering for such large events brings them into contact with more young people, which 
becomes a platform for interpersonal interaction. Besides, family background and personal 
experience also make college student volunteers motivated. According to the questionnaire 
data, more than half of them think that volunteer activities have greatly enriched their daily life, 
and a large proportion of college students have been helped by volunteers. 
(iii) The personal development dimension has more self-interest factors present. Most college 
volunteers see this activity as an opportunity to improve themselves, broaden their horizons 
and realize their personal values. The lowest score of the question item "Volunteers can be 
awarded with prizes and merits" indicates that this is not the main factor for college students 
to participate in volunteer activities and scholarship is not their main factor. 
(iv) In terms of the values dimension, the vast majority of students are particularly willing to 
participate in volunteer activities, and helping others is a measure of their inner values that 
they recognize and will act upon. Half of the students did not agree with the question "You can 
get material rewards for volunteering", which shows that students do not participate in 
volunteer activities for the sake of getting rewards for their activities, but they think that 
volunteer activities are worth participating in. 
(v) In the career dimension, more college students have a neutral attitude, and only a small 
number of them think that participating in volunteer service can enrich their resumes, 
accumulate experience for future job hunting or participation and play a positive role, in 
addition, they can explore their own strengths and characteristics through volunteer activities 
and know more about themselves. 

4.3. Motivational Variability Analysis 
4.3.1. Gender-specific Differences 
This study first conducted a nonparametric test and analysis on the scores of volunteers of 
different genders in each dimension. Only in the emotional needs and career dimensions, Sig 
values of different genders were less than 0.05, indicating that gender had significant 
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differences in these two dimensions, while there were no significant differences in values, 
interpersonal society and personal development. 
The calculation shows that the average score of male college students' emotional needs 
dimension is 4.352, and the average score of female college students' emotional needs 
dimension is 4.507. Girls are higher than boys. The reason for this result may be that girls will 
spend more time to improve themselves through various ways, with more diversified purposes 
and more egoistic elements, and girls' emotional needs will generally be higher than boys; 
However, most male college students just regard participation in the CIIE as an experience. The 
average score of male college students in the career dimension is higher than that of female 
college students. The reason for this result may be that male students are more rational and 
pragmatic in their thinking or experience, more urgent in their career planning, and may have 
a greater idea of finding employment through volunteer activities. 
4.3.2. Differences by Grade Level 
In the five motivation dimensions of different grades, only the Sig values of emotional needs 
and personal development dimensions are less than 0.05, which indicates that there are 
significant differences between the two dimensions of motivation of college volunteers in 
different grades. The scores of sophomore students in emotional needs and personal 
development dimensions are the highest, while those of junior students are the lowest. There 
is no significant difference between grades. 
Combined with the number of participants in each grade, we can analyze that since freshmen 
are new to campus and need time to adapt to and understand university life, most freshmen 
may not choose to participate in this volunteer activity; while sophomores and juniors are more 
motivated to participate in various activities and are more willing to use their spare time or life 
time to participate in volunteer activities, which is the main grade to participate in the Fair. 
Senior and graduate students are in the critical stage of study and life, and the number of 
participants is relatively less than sophomores and juniors, but there are still some students 
who are willing to participate in this volunteer activity to broaden their horizons and gain new 
gains. 
4.3.3. Differences in Political Outlook 
There is no significant difference in participation motivation among college students with 
different political outlook. This shows that no matter Party members, League members or the 
masses, the political outlook will not affect the participation motivation of college students to 
become volunteers. 
4.3.4. Description of Satisfaction and Feedback 
At the end of the questionnaire, two questions were set to find out the satisfaction of the 
university volunteers after participating in the Expo, as well as their feelings and feedback. 
From the data, we found that the highest average satisfaction scores were "I think the event 
was very meaningful" and "The logistics support for the volunteers was in place", with average 
scores of 4.53 and 4.48. Most of the volunteers agreed and strongly agreed. The lowest average 
scores were "the selection process was complicated and took up a lot of time", "the training 
methods and contents were reasonable and clear", and "the training was helpful for the job 
service". The scores were 2.91, 3.98 and 4.09 respectively. More than half of the students 
disagreed with the option that the selection process was complicated, indicating that the 
training process was not time-consuming and simple, and some of them did not think that the 
training was useful for the service. This shows that our university student volunteers are very 
enthusiastic about the large-scale activities of such exhibitions and that they bring more 
satisfaction in terms of emotional needs to the volunteers. They were generally satisfied with 
their work at the Fair, learning skills and gaining insight, and found the event exhausting but 
memorable and meaningful. They were also more willing to participate in such large scale 
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volunteering events, and they recognized the security of the volunteers and fully believed in the 
volunteer management organization. 
However, we also saw the shortcomings in the management. The problems most reflected by 
the volunteers in their reflections included training, job matching and coordination and 
communication problems. First of all, the training was conducted as a whole, with a large 
number of volunteers, but it took a long time and was inefficient, and the time arrangement was 
not reasonable; the training content was not related to the positions, and more detailed and 
targeted training was not conducted after the positions were assigned. Secondly, the matching 
degree between positions and volunteers is low, including the matching of volunteers' 
willingness to positions, the matching of the number of volunteers with the number of positions, 
the matching of the number of volunteers with the workload of positions and the matching of 
the number of positions with the workload of positions; the service content of certain positions 
is meaningless and formalism, which all cause the situation of wasting manpower. Thirdly, the 
lack of coordination and communication between the exhibition organizers and schools 
discouraged volunteers. In addition to this there are problems such as time-consuming and 
labor-intensive travel to and from school pavilions, low and slow pay subsidies, confusing 
management processes, and vague assessment standards. 

5. Conclusion 

The motivation of college student volunteers has diverse characteristics, and this study 
classifies them into five dimensions: interpersonal society, values, emotional needs, career and 
personal growth. Based on the questionnaire survey of the volunteers of the CIIE, the research 
and analysis of the motivation scores of each dimension will lead to a deeper understanding of 
the participation motivation of college student volunteers, and then combined with the 
previous literature on motivation, the following conclusions are drawn The following 
conclusions are drawn. 
The motivation of university students to participate in volunteering tends to be diversified. The 
scores of the dimensions of motivation of college student volunteers when participating in 
volunteer activities are, in descending order, emotional needs, interpersonal society, personal 
development, values and career. Emotional needs is the most important motivation factor for 
college students to choose to participate in volunteer service, and other motivations are also 
one of the reasons for volunteers to participate in volunteer activities. There are significant 
differences in the motivation to participate in individual dimensions by gender and grade of 
college students. There is no significant difference between college students of different 
genders on the interpersonal-social dimension, values dimension, and personal development 
dimension, but there is a significant difference on the emotional needs dimension and the 
career dimension. women have higher scores on the emotional needs motivation than men, but 
men have higher motivation on the career than women. There is no significant difference in 
values, interpersonal social and career dimensions among college volunteers of different grades, 
but there is a significant difference in emotional needs and personal development dimensions, 
where sophomores have higher motivation scores than other grades and juniors have lower 
motivation scores than other grades. There is no significant difference in the motivation of 
college volunteers with different political outlooks to participate in volunteering. Political 
outlook is not a factor that influences whether volunteers choose to participate in volunteer 
activities. 
Based on the findings of the above research and analysis, this study makes the following 
recommendations for the management organization of university volunteers for large events. 
(i)To establish a diversified incentive mechanism to meet the individual needs of college 
students in response to their diverse and dynamic motivation characteristics. 
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The motivation of college students to participate in volunteer service is a combination of 
multiple motivations, a single incentive mechanism cannot meet the needs of diverse 
motivations, volunteer management organizations should be targeted and precise according to 
their motivations. Only through activities that make volunteers feel the meaning of 
participation, achieve and maintain volunteer enthusiasm and motivation, can the efficiency of 
work be improved and thus achieve sustainable volunteer service. 
(ii)Scientific and intelligent rational distribution of positions to optimize volunteer team 
building. 
According to the scale and characteristics of the positions, before the work is carried out, the 
recruitment information of relevant positions, assessment and selection criteria, salary and 
subsidy guarantee are made public and transparent in advance and specific time is clarified, so 
as to organically combine personal ability, volunteers' willingness for the positions and the 
requirements of the positions, precisely match the characteristics of talent resources with 
volunteer positions, allocate them according to needs and select volunteers who meet the 
positions. Volunteers of large activity projects are a group with poor stability and large fixed, in 
the limited time space, it is difficult to provide volunteers with menu type training, so after the 
selection and allocation of volunteers for each position, sticky capture volunteers' willingness 
to train and arrange time for targeted training reasonably by position, which not only improves 
the training efficiency, but also allows volunteers of each position to understand the rules and 
meet in advance Peers. Set up management groups in each post, which can be entered according 
to self-nomination and selection, so that it is convenient for volunteer organizations to 
communicate with and give help to post personnel in time. Optimize the service content of the 
posts, and more personalized and professional tasks can be formulated according to the 
volunteers' skills, specialties, experience and other factors, reflecting the personal value of 
volunteers as much as possible, avoiding the waste of manpower, and achieving a high match 
between posts and motivation as much as possible. 
(iii)Strengthening the security management of volunteers and rewarding excellence. 
To curb the formalism in volunteer management and strengthen the protection of their rights 
and interests, an independent protection platform is set up for volunteers to protect their 
personal safety and physical and mental health, and volunteers can also make feedback or 
complaints in this platform to give them adequate protection. In the service assessment, we 
adopt comprehensive evaluation from multiple parties to reduce the interference of human 
subject factors and achieve objective and fair evaluation. In the daily volunteer service, a set of 
excellent selection criteria is established to give awards to volunteers with excellent 
performance and record them into their volunteer management information database. 
Although it is seen from the study that volunteers do not participate in volunteer activities for 
pay, this can inspire volunteers to perform better service work. 
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