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Abstract 
With the booming development of modern entertainment, the network live broadcasting 
industry has become the most eye-catching hot property, and the major live 
broadcasting enterprises have emerged one after another. From the development of the 
live broadcasting industry to today, the competition among enterprises is fierce, 
including some enterprises which have gradually grown into live broadcasting giants, 
but have also gradually been eliminated. This paper selects Panda TV Company to 
analyze and discuss the existing problems and countermeasures in its development. 
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1. Panda TV Live Broadcast Platform Brief Introduction 

Panda Live is a bullet-screen live video broadcast website founded by Shanghai Panda 
Interactive Entertainment and Culture Co., LTD., with a registered capital of 20 million yuan. 
The legal representative is Long Fei, and the founder is Wang Sicong. Panda Live is a live 
streaming platform with e-sports games as the leading business, which has attracted a large 
number of online game fans through the integration of online and offline resources, and 
conducts activities on the online live streaming platform, providing the popularity and 
popularity of the platform. At the same time, Panda Live has recruited a large number of 
powerful anchors and star anchors, and it has hired a number of professional game players as 
game anchors, and even many members of the IG team have also held important positions on 
the live broadcasting platform. After three years of operation, the company announced 
bankruptcy liquidation in March 2019, and the livestreaming platform ceased operations. 
As an emerging industry in recent years, the main audience of the live broadcasting industry is 
the majority of teenagers, so the traffic figures are quite important for the development of a 
platform. In many industries, there are also many examples, such as Apple's Steve Jobs, Xiaomi's 
Lei Jun, through a different marketing method to gain a number of loyal fans, on the other hand 
to bring customers to their own enterprises. Wang Sicong tore open the gap in the live 
broadcast circle in a simple way, attracting the popularity and flow of the entertainment circle 
and the live broadcast circle in the form of a vortex, and leading the rapid rise of Panda Live 
broadcast. With Wang Sicong's influence, Panda TV absorbs a large number of game enthusiasts 
or other talented personnel to act as anchors, enrich the live broadcast content, provide hot live 
broadcast in real time, or sign contracts with content providers to regularly input a large 
number of valuable and interesting video content for the platform. Panda Live obtains revenue 
through various online and offline modes. 
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2. Analysis of the Reasons for the Failure of Panda Live Broadcast 

2.1. Internal Disadvantages of Enterprises 
2.1.1. Lack of Team Building 
After its establishment, Panda Live used 360 technology. In 2016,360 owned a 20% stake in 
Panda Live, which led to Wang's senior management team, suspended power and infighting. 
After 360, the previous management is gradually suspended, and the internal struggle is fierce. 
In addition, Wang Sicong's "inaction" makes the team building of Panda Live too backward. Such 
infighting has two serious consequences: 1.360 technicians have the ability of running real 
power without leading the company, and the enterprise management is becoming increasingly 
loose; 2. Management power struggle continues, employee leaders lack of cohesion, and all 
members of the company do not act. Therefore, the inner layer of the company formed a lazy 
atmosphere, lost the sense of competition, and the fierce competition atmosphere outside 
formed a contrast. 
2.1.2. Platform Activities are Seriously Expensive 
Wang Sicong began to set up a professional e-sports team in 2011, which greatly increased the 
salary of the industry, and the entry into the live broadcasting industry also raised the salary of 
anchors to a new level. In addition to paying huge salaries to anchors, public data show that the 
monthly bandwidth cost of large live streaming platforms is tens of millions of yuan. Industry 
insiders estimate that the peak volume of panda live traffic may exceed 5 million people, and 
the annual bandwidth cost is about 450 million yuan. 
However, if Panda Live wanted to beat Huya and Douyu Live, it would have to burn more money, 
as shown in July Hello in 2016! The Goddess reality show was launched on Panda Live and 
Tencent Video. Although the show brought a lot of traffic and attention to Panda Live, it also 
cost money. After that, Panda Live faced the problem of insufficient funds. Instead, its 
competitors Huya and Douyu Live had gained a lot of investment from Tencent, and had 
sufficient funds, and even dug up many anchors of Panda Live to their own side. Panda Live 
finally lost in the war. Lack of funds is a major disadvantage of Panda Live. 
2.1.3. Internal Management Chaos 
In fact, anchor ecology is the management and operation system of live broadcasting platform, 
MCN and anchor, which is a very meticulous work. However, panda super management, 
management and anchor are too Buddha, which makes the content of Panda Live lose its value. 
The management of Panda Live is in chaos, and the leadership will meet to discuss the major 
issues occurring in the development process of Panda, but the fact is true that the leadership is 
building an overseas group. Usually everything needs the process. 
Half a month or even a month or two. They think that Panda Live can have Wang Sicong as a 
golden signboard, ignoring the promotion and marketing of Panda Live. The staff of Panda Live 
are also very conceited, proud of the "principal staff". The internal Buddhist department makes 
many excellent employees leave, and the rest are waiting to die. The management of Panda Live 
and the Buddha system of super management make the anchors of Panda Live become Buddha. 
The phenomenon of stroke and brushing is serious, which loses a large number of viewers. 

2.2. The External Environment Threat of the Enterprise 
2.2.1. Competition in the Live Broadcasting Industry 
Before Panda Live entered the live streaming industry, it was accurate that entering the game 
live streaming industry was worth money. There were already many live streaming websites 
on the market. Mainstream like: tiger teeth, betta fish, battle flag, etc. Huya was established in 
November 2014, Douyu in January 2014, and War Flag in January 2014. And Panda Live has 
only just started on September 21,2015. In today's information age, time is life, and the pace of 
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life in modern society is changing fast. Panda Live can only be said to catch the last bus, and 
most of the cake of the live broadcasting industry has been divided up. In the later stage, many 
live broadcasting platforms entered the market and divided up the cake of the live broadcasting 
industry. The market tended to be saturated and the competition became more fierce. 
Due to the impact of the epidemic, the short video and live broadcast industry in 2020 is facing 
a real outlet in 2020.2020 is a year of short video and live broadcast, and live video and short 
video are sought after by the whole people! Nowadays, the overall situation of the live 
broadcasting industry is basically finalized. Huya, Douyu, TikTok, Taobao and so on have 
basically grasped the market of the live broadcasting industry today, and the entertainment live 
broadcasting industry tends to be saturated. If Panda Live wants to come back again, the 
difficulties are unimaginable. If we cannot make a transformational breakthrough in the current 
technological change and industry reshuffle, it is impossible to grab the market from these 
leading enterprises. 
2.2.2. Network Environment 
For an enterprise, it is very important to build a positive corporate image. Negative news may 
be devastating for an enterprise. How to restrain the anchors and audiences in the platform is 
very important and difficult for a platform. China's online discussion environment is still in the 
ignorant stage. Management the image of brands on the Internet, create a positive image, 
improve positive behavior, and be honest with online comments and user opinions. 

3. Corresponding Measures 

3.1. Management System 
3.1.1. Management Reform 
The management should be optimized, and the power should not be centralized. Professional 
senior managers can be hired to manage the company, so that the functions of the shareholders 
and the board of directors are relatively independent. Not only should we grasp the senior 
management personnel, but also the grass-roots management personnel should actively reform, 
good leaders can play a leading role, and bad leaders will bring bad influence on the effect of up 
and down. Select excellent managers to be promoted and managers with mediocre 
performance should be abdicated so that the position can do their job. 
3.1.2. Talent Management 
The competition in the 21st century is the competition of talents. If there are more talents, it 
will naturally become the human capital of the company, and the value created by human 
capital is immeasurable and endless. Talent is the primary productive force. In order to achieve 
long-term development, Panda Live broadcasting must introduce new talent and labor force. 
Some enterprises can promote the benign development of enterprises because of their good 
use of talents. Live broadcasting platform should create a good enterprise environment to 
attract and retain excellent talents. And the appropriate use of incentive mechanism to 
encourage talent innovation, encourage employees to work actively, to give outstanding 
contributors a certain reward, in order to better retain people's hearts, encourage talents to 
work harder. 

3.2. Product Research and Development 
What the live broadcasting industry should do is to meet the requirements of different groups 
as much as possible. The live broadcasting platform should take into account all aspects of the 
content and accurately grasp the needs of audiences, which requires the hardcore big data 
analysis ability and the correct strategic choice. Panda Live broadcast is not only famous for its 
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game live broadcast, but also has a variety of excellent featured programs and live broadcast 
categories, which can accurately grasp the needs of the audience. 
In today's relatively homogenized live-streaming market, Panda Live is in the early stage, With 
its excellent and rich live broadcast content, Featured in the PCG boutique programming, 
Different from other live-streaming platforms, But with the advantages of the platform for 
special reasons, Become a disadvantage of the platform, And in today's more intense market 
competition, They must establish the special advantages of their own platform according to 
their own characteristics, Strengthen the consumer experience, Build a good communication 
bridge with consumers, Collect after-sales feedback information, Differentiate and balanced 
customer requirements, Innovative platform live broadcasting methods, How to better 
coordinate live broadcasting with games, entertainment, sports and other industries, Create 
more synergies, Better layout of the pan-entertainment O2O market. 
3.2.1. Innovation of the Platform 
Panda Live broadcasting should improve the update speed of the panda live broadcasting 
platform system and improve the functions of the system. In terms of update cycle, compared 
with the weekly update speed of other target consumer platforms, the update cycle of Panda 
Live Platform system is slightly longer, which is not conducive to users to obtain freshness and 
will reduce brand loyalty in the long run. In terms of function improvement, users should 
constantly adjust the convenience of system use and improve the product satisfaction of the 
target consumer groups. 
3.2.2. Convenience of the Content 
Panda Live should pay attention to the uniqueness of the in-application plate design, beautify 
the interface design, and simplify the interface content. In terms of design, Panda Live can take 
the emotional route to restore the design of small circles; or rebuild a different shape design 
from other platforms. Different appearance designs are created for different plate games, so 
that users can distinguish the different functions of Panda Live from the appearance. 
Differences are conducive to improving the satisfaction and use desire of the middle and high-
end users. And in the advertising to be moderate, blindly increase advertising will make users 
disgusted. 

3.3. Road of Marketing 
3.3.1. Advertising Communication Strategy 
(1) Apply traditional media for content innovation 
Use the existing advertising development for publicity. The development of advertising is 
obvious to all. All kinds of new advertisements highlight the bright eye. Panda Live can also take 
advantage of the wind of advertising development, and carry out simple innovation in the 
original traditional media to improve the brand awareness. For example, by investing in 
popular variety shows and promoting them through variety shows, the brand logo is placed in 
an obvious position and improved on the basis of imitation. 
(2) Image industry 
With the growth of people accept information widely, receive information more or less in 
people's mind for a period of time, plus people love China's national treasure giant panda, if 
some image specific for small gifts, hand and so on to promote, such as cooperation with some 
zoo attractions, through live to introduce attractions, so for the platform of the promotion and 
scenic spots are two-way promotion. 
3.3.2. Public Relations and Communication Strategy 
(1) "Get hot spots" 
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Whether it is weibo hot search list or Baidu search list, hot search traffic can basically reach 
millions of people, such a huge traffic, timely can be diverted to 1% is enough to cause a traffic 
surge. Generally speaking, the reading volume of rub hot spots of articles is basically not lower 
than the normal post reading level, so, rub hot spots, will only explode will not fall. 
For example, Panda Live can use a comfortable and beautiful user interface in its public 
relations strategy to disrupt the live broadcasting environment pattern of competitors, thus 
commenting on relevant hot topics on related microblogs. Panda live in large game LOL, king 
glory and other games with post cultural trend to build related marketing activities online, 
combined with the social topic hot set "keywords with post" task, as long as the netizens in the 
game news with post input "panda live XXX" and other relevant specified keywords, will have 
the chance to get members, game props and so on rewards. In this way, the active exposure of 
the brand is realized. 
(2) Love and public welfare 
Public welfare marketing is a marketing communication method of cooperation between brand 
manufacturers and public welfare organizations to convey their brand propositions or 
corporate culture to the public through the form of public welfare activities, so as to win the 
emotional recognition of consumption and achieve the purpose of promoting product sales. 
Panda Live can set up relevant environmental recycling projects, fully integrate the resources 
of all sectors of society, and achieve win-win-win results: ordinary users can buy members of 
our platform at lower prices by using waste resources; by operating the activity, it reflects a 
responsible brand image and can attract other people to use the platform; for the society, the 
old resource repurchase treatment effectively reduces pollution sources and facilitates 
environmental protection. 
3.3.3. Sales Promotion Strategy 
(1) Create new "popular" products 
By working with --, King of Glory, today's biggest game, design a new skin for the hero and add 
some new special effects when the hero launches a skill attack. As a mobile game with the most 
game players, King of Glory has a wide audience and a wide age distribution, which is a very 
good publicity platform. In addition to the use of skin linkage, you can also support some 
activities, such as: in the live app collection of characters can be exchanged for skin or game 
props, entertainment games and advertising combination, the effect is very good. At the same 
time, it is designed to create a vivid story to match the publicity of the new skin. 
(2) Weibo lucky draw 
At present, in the society, whether in stores or department stores, in order to improve sales, 
increase customer flow will do lucky draw activities. However, the microblog lucky draw only 
needs to forward, comment, or like to participate in the lucky draw, which greatly reduces the 
threshold of participating in the activity and makes it easy for users to accept and participate. 
Weibo has a large user base, high fairness and reliability, and many people also think that a 
lucky draw is a good way, because it can attract new customers. A successful raffle can not only 
earn a lot of popularity, but also an effective way to stimulate sharing and promote the brand. 

4. Conclusion 

Since the launch of Panda Live in 2015 and its bankruptcy and liquidation in 2019, after four 
years of ups and downs, Panda Live has experienced a brilliant and lonely experience. In today's 
more fierce industry struggle, how can panda live broadcasting "bear" again, and where is the 
future of the live broadcasting industry? Is what every practitioner is deeply thinking about. 
Through the case analysis of Panda Live, we have summarized the problems of Panda Live Live, 
analyzed the advantages and disadvantages of Panda Live broadcast, and we have also analyzed 
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the opportunities and crises of the industry. And finally put forward the panda live again plan. 
But there is no denying that, under the current fast economic rhythm, an enterprise every 
mistake, for the enterprise, is dangerous and fatal, enterprise ups and downs are often in a read, 
for the panda live, for every enterprise, must be in awe of the market, to seriously take every 
step, like haier CEO rui-min zhang said: "always trembling, always treading on thin ice". Only 
with a sense of crisis can we survive the current of the new era. 
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