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Abstract 
With the deepening of China's economic system reform, political system reform and the 
acceleration of the process of democracy, economic responsibility audit ushered in an 
unprecedented opportunity for development. The coordination of economic 
responsibility audit of local leading cadres is still at a low level or subconscious, and has 
not been clearly pointed out, which affects the acquisition of synergistic effect to a 
certain extent. Based on the local leading cadres economic responsibility audit of 
synergy elements were concluded, and attempts to explore collaborative depending on 
the mode of economic responsibility audit, the economic responsibility audit is expected 
to improve the efficiency of the audit by the model and effect of management synergy, 
and ultimately of collaborative governance service governance effect. 
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1. Introduction 

Economic responsibility audit is a type of audit with Chinese characteristics and plays an 
irreplaceable role in the supervision of the power of leading cadres and the construction of anti-
corruption and anti-corruption initiatives, and is an important task to which the Party Central 
Committee, the State Council and party committees and governments at all levels pay great 
attention. In the new situation, the economic responsibility audit of party and government 
leaders should seriously consider how to make good use of the various resources and strengths 
in this huge open system to solve the problems existing in current practice, to improve its own 
efficiency and effectiveness while achieving the effect of improving the service to national 
governance, and to effectively improve the service to national governance by discovering the 
problems existing in the national governance system and improving it by making policy 
recommendations. By identifying problems in the national governance system and making 
policy recommendations to improve it, we can effectively improve our ability to serve national 
governance. This paper attempts to study economic responsibility auditing with synergistic 
thinking, to explore the ways of sustainable development of economic responsibility auditing 
and the ways and means of economic responsibility auditing to serve national governance. 

2. Realistic Dilemma 

2.1. Lack of a Unified and Effective Economic Responsibility Audit Evaluation 
System 

There are many rules and regulations that can be referred to for economic responsibility 
auditing, but in the actual work of economic responsibility auditing, audit organs and auditors 
at all levels can evaluate leading cadres according to their own needs and understanding, and 
there is no unified and effective economic responsibility audit evaluation system to refer to. 
This leads to the fact that although the economic responsibility audit has a certain role in 
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discovering and revealing the problems of leading cadres, the audit evaluation is subjective and 
difficult to qualify responsibilities, and the audit results and audit reports cannot well meet the 
needs of relevant departments, which makes it more difficult for relevant departments to use 
the results of economic responsibility audit. 

2.2. Insufficient Application of the Results of Economic Responsibility Audits 
The application of audit results is directly related to the effectiveness and practical significance 
of the progress of the entire economic responsibility audit work. However, in the actual audit 
work, audit results are often ignored by the relevant departments, the audit authority is only 
responsible for the audit, the use of audit results is mainly by the party committee, discipline 
inspection committee, the organization department is responsible for the audit results report 
is the end of the audit work. The reasons for this are, on the one hand, the lack of a unified 
economic responsibility audit evaluation system for the above-mentioned economic 
responsibility audits, which makes it difficult to use the results, and on the other hand, the lack 
of effective supervision of the use of economic responsibility audit results due to the non-
disclosure of the results of economic responsibility audits. 

2.3. Insufficient Audit Force for Economic Responsibility Audit 
Due to the increasing number and level of economic responsibility audit objects, the number of 
economic responsibility audit projects in the annual audit plan is increasing, and the scope 
covered by the audit is expanding, especially at the time of the general election of leading cadres, 
the economic responsibility audit projects entrusted to auditing organs are characterized by 
large number, wide scope and time concentration, and the limited number and energy of 
auditors may affect the audit quality. Although auditing authorities also supplement audit 
strength by increasing personnel and adjusting knowledge structure, the growth of audit 
strength of auditing authorities is still difficult to meet the growing demand for economic 
responsibility audits.  

3. Collaborative Elements 

3.1. Macro Perspective: Strategic Synergy 
Since economic responsibility audit is one of the important supervision mechanisms in national 
governance to guarantee political democratization, defend economic health, promote legal 
perfection, and foster positive culture, at the same time, the development and improvement of 
economic responsibility audit itself is inevitably influenced from the political, economic, legal, 
and cultural spheres. Therefore, a strategic planning of the synergistic mechanism between 
economic responsibility audit and the political, economic, cultural and legal environment 
should be carried out to ensure the smooth implementation and role of economic responsibility 
audit at the macro-strategic level. The emergence and development of economic responsibility 
auditing are closely linked to changes in the external environment. For example, economic 
responsibility auditing plays an important role in improving the legal and regulatory system in 
China, contributing to the improvement of the legal and regulatory system by identifying 
problems and reflecting them to the relevant legislative and judicial departments. 

3.2. Meso Perspective: Managing Synergy 
3.2.1. Internal Synergy 
Organizational synergy: The centralized embodiment of organizational synergy in economic 
responsibility auditing is the synergy among various levels and functional departments within 
the government auditing organs. Because of its wide coverage and many contents, economic 
responsibility audit requires the cooperation of multiple audit organs or multiple audit 
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departments, including the cooperation among various departments within the audit organs, 
as well as the cooperation among audit organs at different levels. 
Resource synergy: With limited resources, economic responsibility auditing can only produce 
synergy by internal collaboration of resources if it wants to improve efficiency and guarantee 
audit quality. The internal synergy of resources here refers to the integration of resources 
within government auditing, including material resources, human resources, and rights 
resources, breaking the boundaries of the original organizational structure, and allocating 
various resources in a dynamic and optimal way to avoid waste. 
Operational synergy: Since economic responsibility audit involves all aspects of the audit 
target's term of office, including financial and monetary income and expenditure, finance, 
enterprises, fixed asset investment and other aspects, it cannot be completed by local audit 
organs alone, so economic responsibility audit needs internal business synergy, which needs to 
rely on other business departments within the audit organs to play their respective expertise 
while cooperating. 
3.2.2. External Synergy 
Synergy of national supervision system: Under the national governance model, the supervision 
system includes internal supervision of the party, audit supervision, professional supervision 
of industry departments, judicial supervision and social supervision, and there are points of 
integration of various kinds of supervision and mechanisms to achieve synergy and cooperation. 
Government auditing agencies should be committed to promoting the joint meeting of local 
party and government leaders and cadres on economic responsibility auditing to achieve multi-
disciplinary and all-round synergy, and continuously enhance the effect of such joint meeting 
system. At the same time, economic responsibility audits should also form multifaceted 
mechanisms for information sharing, lead transfer, joint accountability, and results 
transformation with other systems in the supervision system. 
Synergy with audited units: The object of local economic responsibility audit is local party and 
government leading cadres, while the audited unit is an extension of the object of economic 
responsibility audit. The audited units generally assume certain national governance functions, 
and the goal of national governance is to achieve good national governance through the use of 
public resources, and in this goal, auditing authorities and audited units are consistent, and the 
collaboration between auditing authorities and audited units is a state of orderly relationship 
in which both parties reach consensus on audit governance, share governance resources, and 
promote continuous improvement of national governance. 

3.3. Micro Perspective: Operational Coordination 
3.3.1. Collaborative Audit Implementation  
At the micro level of operation, in order to finally obtain the synergy effect of economic 
responsibility audit, the organization needs to identify synergy opportunities and analyze 
synergy conditions based on the synergy objectives from the actual situation. Based on the 
actual situation, the synergy subject and synergy mode are determined to configure the 
elements, select and manage the sequential parameters, and implement synergy in all processes 
of economic responsibility auditing. In the process of implementing the synergy mechanism, it 
is necessary to correct the problems of the mechanism according to the specific situation, sort 
out the process of mechanism operation and summarize the methods, and finally achieve the 
synergy goal through the implementation of the mechanism of smooth communication, close 
contact, coordinated behavior and complementary resources.  
3.3.2. Cooperative Audit Control 
Economic responsibility audit synergy control is to continuously adjust the synergistic way to 
promote the synergistic governance system and management synergistic system from a 
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disorderly and unstable state to a new orderly and stable state, and finally two results appear. 
One kind is that the synergy effect is achieved and the result is consistent with the synergy goal. 
The other one is that there is a synergy conflict in the process of synergy, and the previous 
synergy path needs to be revised and the synergy process needs to be reorganized. Finally, a 
state of smooth communication, close connection, coordinated action and complementary 
resources is achieved to realize the synergistic goal. 

4. Collaborative Practice Path  

4.1. Collaborative Pursuit of Suspicion to Enhance Audit Depth 
4.1.1. Improve Evaluation Standards 
Actively explore and standardize the evaluation index system of economic responsibility audit 
of local party and government leaders and cadres. County governments and county party 
committees should consciously establish a set of corresponding indicators according to the 
content of local party and government leading cadres' participation in local governance in order 
to self-evaluate the work situation, better restrain the behavior of local party and government 
leading cadres and promote local governance. When establishing specific indicators, it is 
necessary to combine objective and subjective ones. The objective ones are mainly statistical 
data reflecting the overall situation of local government units, such as total economic growth 
and gross regional product. Subjective indicators are mainly those that can reflect their 
decision-making management level, such as the rate of return of investment projects, capital 
utilization rate, public satisfaction, etc. 
4.1.2. Innovative Technical Means 
Local party leaders and cadres should pay attention to the application of "cloud computing" and 
"big data" in the process of participating in local governance, and big data technology has 
penetrated into many fields of local governance, economic activities and personal life. Big data 
analysis technology for decision-making. The audit authority should increase the exploration 
of big data technology and build an information data platform that fully occupies the data 
resources by integrating the massive data stored in different units involved in local governance, 
so as to find the major problems of each unit through data association and information tracking. 
The audit bureau can develop special audit software for economic responsibility audit 
according to the audit content and the differences of local governance, and connect the audit 
software with the big data of local governance to ensure the authenticity and validity of the data. 

4.2. Coordinate the Division of Responsibilities and Strengthen Auditing 
Efforts 

4.2.1. Clarify the Boundary of Power and Responsibility 
Local party and government leading cadres are responsible for the power they exercise when 
participating in local governance, and power and responsibility are equal. Local party and 
government leading cadres should pay attention to both the exercise of power and the 
assumption of responsibility. Local party and government leading cadres in local governance 
should establish and improve the meeting records and signature approval system, so that all 
meetings are recorded and matters must be signed and approved. In the process of carrying out 
economic responsibility audit of local party and government leaders and cadres to find the right 
entry point, from the minutes of party committee meetings, government meetings, special 
meetings and other meetings and reports and documents signed and approved by local party 
and government leaders and cadres, to understand the work responsibilities of local party and 
government leaders and cadres, the decision-making of major matters and the economic 
responsibility to be assumed. 
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4.2.2. Establishment of Responsibility Definition Scoring System 
On the one hand, when evaluating the economic responsibilities of local party and government 
leading cadres, auditors should define economic responsibilities from different perspectives in 
order to be more objective and fair and realistic, further refine the direct and leading 
responsibilities, and establish corresponding countermeasures according to the corresponding 
responsibilities and provide for the consequences of the responsibilities. On the other hand, the 
economic responsibility will be indexed, and the information that is not specified in the 
regulations on the Party and State's economic guidelines and policies, the lack of 
implementation of the decision and the consequences will be specified, and a scoring system 
will be established to clarify the specific score and make the consequences concrete. This is 
conducive to the audit evaluation work and the comparison between the work of local party 
and government leaders and local party and government leaders before and after, and 
effectively strengthen the audit. 

4.3. Share the Audit Results and Implement Follow-up and Rectification 
4.3.1. Efficient Use of Audit Results 
On the one hand, accept the feedback from the public, clarify the address and contact 
information for receiving feedback so that the public can raise questions, comments and 
suggestions in a timely manner, and in response to the questions, comments and suggestions 
raised by the public, carefully check and verify the relevant issues and give a reply, combine 
audit supervision with social supervision, urge the audited units to implement the rectification 
of audit issues, promote audit quality and improve the relationship between the government 
and the people. On the other hand, to build a library of excellent results of economic 
responsibility of party and government leaders and cadres, to collaborate and interoperate 
with audit departments at all levels, to jointly learn and apply the excellent experience of 
auditing. 
4.3.2. Dynamic Monitoring of Rectification 
For the problems found in the audit of economic responsibility of local party and government 
leaders and cadres, the audited units should actively carry out rectification in accordance with 
the treatment opinions and audit recommendations given by the Municipal Audit Bureau, hold 
meetings to collectively discuss how to rectify, link rectification with performance, improve the 
importance of each department, carry out rectification within a limited period of time, improve 
the efficiency of rectification, and in the report on the results of rectification submitted to the 
auditing authority or the organization department, to Clarify the specific practices of specific 
departments and the results achieved. City Audit Bureau to be audited unit to submit a written 
report on the results of rectification of special verification to determine whether the 
rectification was indeed carried out, whether the rectification was carried out in accordance 
with the requirements, the results of rectification to meet the requirements of the provisions 
to ensure the authenticity of the rectification report. 

5. Summary 

In this paper, by sorting out the current situation of economic responsibility audit of local party 
and government leaders and cadres, it is found that the real dilemma faced by economic 
responsibility audit is more complex and diversified, and there is an urgent need for 
collaborative thinking to guide the solution. This paper summarizes the key synergistic 
elements of economic responsibility audit of local party and government leaders and cadres, 
tries to explore the economic responsibility audit model based on synergistic perspective, 
makes full use of synergistic elements through innovative audit means, optimizes and improves 
the practical approach of economic responsibility audit of local party and government leaders 
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and cadres, and expects to provide a new synergistic perspective for the implementation of 
economic responsibility audit. 
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