
Volume 3 Issue 11, 2022 

DOI: 10.6981/FEM.202211_3(11).0029 

233 

Frontiers in Economics and Management 

ISSN: 2692-7608 

ChishangJin Hanfu Cultural Block Marketing Plan 
Qingqing Qiu 

School of Southwest Petroleum University, Chengdu, China 

Abstract 
Under the background of the recovery of traditional culture, SWOT theory and method 
were used to analyze the advantages, disadvantages, opportunities and threats of 
ChishangJin Hanfu Street, and on this basis, the marketing strategies of industrial cluster 
building, company-merchant linkage and online and offline advertising of Chishang 
JinHanfu Street were formulated. 
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1. Introduction 

In recent years, the Chinese government has actively promoted the construction of a system for 
the protection and inheritance of excellent traditional Chinese culture and carried out a series 
of fruitful work. In recent years, "Hanfu fever" has become a social and cultural phenomenon 
that has attracted much attention[1], Hanfu integrates traditional culture and retro trends, 
representing the basic emotional attitude and cultural stance of many young generations who 
have grown up in the context of China's increasing comprehensive national strength in the 
process of constantly exploring themselves and understanding the world[2].In this context, 
Chishangjin Commercial Management Co., Ltd. came into being. Its business scope is mainly 
commercial complex management services, marketing planning, organizing cultural and 
artistic exchange activities, conference and exhibition services, Internet sales, etc. The purpose 
is to focus on the design, production, publicity, experience, sales, culture and other functions of 
Hanfu, and build ChishangjinHanfu Industrial Cultural Street into the first Hanfu industry chain 
block in Chengdu. 

2. SWOT Analysis  

2.1. Strengths Analysis 
2.1.1. Location Advantage 
The block is located in Chengdu, the "first city of Hanfu in China", relying on the mature garment 
industry in Chengdu, with the advantages of large product scale, rich product categories and 
product lines. With the city's cultural genes, Chengdu's garment industry actively integrates 
into the world fashion industry ecology in the open development, grasps the fashion trend, 
learns, absorbs and grows, and already has a number of unique fashion brands. "Lotus Pond 
'Chishangjin' Hanfu Industry Cultural Block is the first high-converged Hanfu industry chain 
block in China, which has formed a whole industrial chain of apparel design, production, sales, 
information release, experience consumption, customized services, brand building, exhibition 
and trade, and will build China's largest Hanfu industry cluster." 
2.1.2. Technological and Cultural Advantages 
Chengdu's Shu Jin has a history of more than 2,000 years, together with Nanjing's Yunjin, 
Suzhou's Song Jin, Guangxi's Zhuangjin is known as China's four famous brocade, Shu Jin's 
various cultural and commercial trade is particularly developed, the use of local brands and 
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local culture, with Shu Jin to promote the innovation and integration of Hanfu, the development 
of Hanfu industry and high-end Hanfu. In addition, Chengdu, where the Chishangjin block is 
located, has a strong local culture, high cultural tolerance, when wearing Hanfu here, there is 
no psychological burden, the daily utilization rate of Hanfu in Chengdu is the highest in the 
country, there are many Hanfu enthusiasts, at the same time, the buildings of Chengdu, from 
the wide and narrow alleys of Jinli to the Wuhou Temple Wangjiang Tower, are full of antique 
charm, suitable for Hanfu travel. 

2.2. Weakness Analysis 
2.2.1. The Location is not Dominant 
The block is a certain distance from the North Railway Station, and the whole block is in a "7" 
shape, surrounded by the Lotus Clothing Wholesale Market, next to Dacheng Market and many 
clothing wholesale markets such as Lotus Pond Square and Koreatown. The first is to face 
clothing competition, and secondly, the geographical location of Chishangjin is inconspicuous 
and not easy to be discovered by consumers.  
2.2.2. Not Enough Brand Awareness 
Compared with the wide and narrow alley, Jinli and other iconic and brand-aware blocks, the 
popularity of the Chishangjinfu block is not high, and consumers do not know that 
Chishangjinshi is a Hanfu industry cluster, largely because it has just been built and has not 
completed the official opening, so the brand awareness is not loud enough. 
2.2.3. Management Operations are not Standardized Enough 
In the "Dacheng Market Cup" clothing design competition and the "Chishangjin Cup" clothing 
design competition, each merchant will select designers to participate in the design, and at the 
same time, the operation of the ikegami is usually a relatively lack of services to provide 
hardware facilities on "software", and there are relatively few joint actions between businesses, 
which is not conducive to creating a standardized and highly related cultural district. 
2.2.4. Cultural Clusters are not Made into Pieces 
The whole industry design of the cultural street needs a whole set of traditional culture as a 
connotation support, Hanfu is only as a carrier of culture, behind the traditional etiquette of 
Hanfu, historical allusions, cultural life customs, geopolitics, etc., as well as activities involving 
Hanfu into the campus, Hanfu activities, Hanfu photography and other activities, then the 
industry or activities related to Hanfu should be linked into a benign ecosystem, is a closed-loop 
value chain to create value and achieve the revival of Hanfu, However, so far, the construction 
of Hanfu neighborhoods has only planned many Hanfu stores to the entire area, and the 
relationship between the areas has not been considered, such as how to promote and connect 
several wholesale markets around and the surrounding residential areas. 

2.3. Opportunity Analysis 
2.3.1. The Market is Vast 
The consumer group in the Hanfu market has increased and the scale has expanded. Hanfu 
Revival has a good political environment, and under the background of the government's 
advocacy of "improving the education of excellent traditional Chinese culture", primary and 
secondary school students are guided to learn poetry and songs, get close to traditional culture, 
inherit Chinese virtues, and carry forward the humanistic spirit. As a special symbol of Chinese 
culture, Hanfu is an effective form and carrier for the dissemination of Chinese culture[3]. 
According to the “report on consumers of Hanfu 2020”, the number of Hanfu buyers increased 
by 92% year on year in 2020. Despite the rapid development of the Hanfu industry in recent 
years, the sales volume of Hanfu in 2020 will only account for 1% of the total annual sales 
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volume[4]. China's Hanfu industry is in the early stage of development, which fully shows that 
China's Hanfu market has great potential. 
2.3.2. Social Recognition 
It is recognized by the youth group and carries forward traditional culture. In recent years, the 
Chinese government has actively promoted the construction of the protection and inheritance 
system of excellent traditional Chinese culture, formulated policy documents such as the 
"Opinions on the Implementation of the Project for the Inheritance and Development of 
Excellent Traditional Chinese Culture", and carried out a series of fruitful work; Similarly, in 
this context, the increase in traditional cultural film and television programs also has a positive 
role in promoting the development of the Hanfu industry, enhancing traditional culture in the 
hearts of consumers and driving the development of traditional cultural industry. With the 
development of China's economy, the people's self-confidence in national status and cultural 
self-confidence and sense of identity have become more and more intense, and the 
consumption value concept of "patriotism" and "supporting national brands" has appeared in 
national consumption, and more attention is paid to cultural elements and cultural memories 
for clothing and other consumption, and attention is paid to cultural brand stories, which injects 
a strengthening agent into the revival of Hanfu. 
2.3.3. Technical Support 
Modern communication technology, transportation technology, traffic acquisition. The rise of 
short video new media platforms, live broadcast and e-commerce online transactions have 
made it easier for more people to understand Hanfu and obtain purchase channels. The 
development of Internet technology provides full-scene marketing for the construction of 
cultural industry blocks, the form of live broadcast makes marketing models innovative, the 
development of new media such as Douyin has given birth to fan economic consumption, VR 
technology drives consumer experience marketing, and the whole process feels the product 
from raw materials to finished products and user participation. The traffic created by the 
network IP is converted into Hanfu consumption traffic, and the traditional crafts that pay 
attention to style design such as Shu embroidery and Xiang embroidery are integrated into 
modern Hanfu through manual technology to attract consumers to customize the design. The 
development of the new retail model realizes offline experience and online purchase, and the 
developed logistics system and distribution route design realize that customers do not go out 
for Hanfu consumption. 

2.4. Threat Analysis 
2.4.1. Industry Competition is Fierce 
The industry lacks leaders and is in the ascendant. At present, the competition in Hanfu on the 
market has entered a white-hot stage. One is the lack of strong leaders in the Hanfu market, the 
same type of enterprises in the industry compete to lay out wide and narrow alleys, Jinli and 
other Hanfu blocks, in China including Shandong, Hunan and other places to build Hanfu blocks, 
it is not easy to build the country's first highly integrated whole industry chain block; The 
second is that the development of the Hanfu industry is still insufficient, although Hanfu is 
reviving, but in 2020 statistics show that Hanfu's share in the entire clothing market is only 1%, 
the development of the entire Hanfu industry is still in the embryonic stage, but the 
development of Hanfu has become a trend, and the huge potential means the emergence of 
market profit-seeking behavior. 
2.4.2. Consumer Bargaining Power 
A variety of choices, many alternatives. At present, the number of Hanfu brands and stores is 
large, and there are more styles and types available for consumers to choose, in the process of 
choosing Hanfu, consumer groups can be completely exquisite in quality, fabrics, shape, 
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craftsmanship, etc., choose the right Hanfu, and the bargaining power of consumers will be 
significantly enhanced with the development and growth of Hanfu brand enterprises. 
2.4.3. Potential Competitors 
Low barriers to entry and high market openness. In the process of the development of Hanfu, 
there will inevitably be the risk of substitute competition, although Hanfu is a revival trend, but 
there is the influence of ordinary clothing and traditional other clothing, and it is difficult to 
occupy the advantage of consumers and consumption habits compared with traditional 
clothing. The simplification of Hanfu production process, especially the development of modern 
production technology, such as the development of printing technology and bronzing 
technology, the brand of Hanfu is varied, the entire Hanfu market is still standardized, and the 
Hanfu market itself has the characteristics of low entry threshold, low technical requirements 
and high profits, as the market openness increases, the potential competition of the Hanfu 
industry will become more and more fierce. 

3. Marketing Strategy Analysis 

At present, ChishangjinHanfu Cultural Block is in the initial stage of establishment and 
promotion, although some competitions and publicity have brought heat to the block, but the 
current block is still facing the drawbacks of low visibility, fewer settled brands, and low 
management standardization, so it is very important to design the promotion plan for the block.  

3.1. "Lotus Pond" Industrial Cluster Construction 
From the perspective of the whole region, ChishangjinHanfu Cultural Block is located in the 
lotus pond of Jinniu District, Chengdu, after more than 40 years of development, the lotus pond 
market has ranked third in the national comprehensive market, with an annual transaction 
volume of more than 100 billion yuan, and its economic development is considerable, and the 
economic benefits of the existing industries are stable and good. Secondly, in recent years, 
Jinniu District has made every effort to promote the upgrading of the area, hoping to accelerate 
the reshaping of the "Lotus Pond" golden signboard, build an international fashion center, and 
at the same time, in the cultural industry part, it is committed to leading the creation of a 
neighborhood benchmark for the cross-border integration of "culture, tourism, commerce and 
industry", strengthening the core bearing of "cultural city", "tourist city" and "food capital", and 
promoting the new consumption ecosystem of lotus pond fashion and clothing to the 
world.Therefore, the "Lotus Pond" market has economic development advantages and can 
effectively drive the development of ChishangjinHanfu Cultural District. Secondly, the overall 
fashion and clothing creation of Lotus Pond is in line with the Pond Jinhan clothing industry, 
and various industries can cooperate and develop. Moreover, the strong cultural attributes of 
the JinHanfu Cultural Block on the pond inject cultural and tourism characteristics into the 
upgrading of the lotus pond in Jinniu District.Therefore, the construction of industrial clusters 
is a win-win situation and in line with future development.  

3.2. "Chishangjin" Company + Merchant Linkage Effect 
From the perspective of the area of ChishangjinHanfu Cultural District, through offline visits 
and business interview research, it is found that the current ChishangjinHanfu Cultural Block is 
in the stage of decoration and investment promotion, although some businesses have settled in 
and opened for sale, but most of them are independent, and the overall block does not have a 
unified publicity method and collective marketing plan, which is very unfavorable to the overall 
popularity and brand building of the block. The "Chishangjin" company shall unite with various 
merchants to build the brand of the Chishangjinfu Cultural District, so that the entire block can 
be twisted into a rope, and the responsible persons of each business shall be united to hold 
activities, promote the block, and exchange business methods, and at the same time, some 
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training courses can be introduced, such as traditional culture training, employee etiquette, 
ancient aesthetics, etc. Finally, it will be built into a Hanfu cultural district integrating commerce, 
culture and tourism. 

3.3. Online + Offline Advertising and Marketing 
3.3.1. "Live Broadcast with Goods" Cloud Marketing Model 
Live streaming is a marketing method that is currently being adopted by all walks of life, online 
product introduction, consumer watching, consumers placing orders online, and then logistics 
delivery. Live streaming can allow consumers to understand the appearance of products more 
intuitively, and through explanations, the characteristics and intrinsic value of products can 
also be more fully reflected. Ikegami Kinuchi merchants can hire models to display their 
clothing online, and they can also explain the shape, embroidery, and fabric of Hanfu in the live 
broadcast. In addition to pure commercial live broadcasts, businesses can also start live 
broadcast teaching, such as the way to wear Hanfu, how to comb their own Hanfu hair, the 
popularization of Hanfu culture, the popularization of traditional culture, similarly, the 
promotion of the neighborhood is also a necessary task for merchants to live broadcast, and the 
promotion of the popularity of the neighborhood will also drive the economic development of 
various businesses. 
Secondly, finding well-known anchors to bring goods is also an online marketing method, in the 
current market some anchors are more well-known, large fan groups, high stickiness, the effect 
of bringing goods is very amazing, Chishangjin can cooperate with some anchors to carry out 
Hanfu live broadcast sales during traditional Chinese festivals. 
3.3.2. WeChat Public Account & Taobao Online Marketing 
At present, the combination of online and offline marketing methods is easier to win the favor 
of consumers, and ChishangjinHanfu Cultural District can rely on the existing WeChat public 
account to establish a mini program to sell Hanfu clothing, and the Taobao Jingdong platform 
can also settle in. Do a good job of pre-sales and after-sales service when selling, fully meet 
consumer needs, and improve the reputation of online stores. At the same time, when shooting 
the floor plan of clothing models, the block can be used as the background to further promote 
the Ikegami JinHanfu Cultural District. Offline coupons can be issued to customers, especially 
Chengdu consumers, to encourage them to visit the neighborhood and learn about the 
neighborhood. 
3.3.3. Hold a Series of Publicity Activities for Ikegami JinHanfu 
At present, Chishangjinjin has held the Shengshi China "Chishangjin" Cup Chinese Hanfu Design 
Competition and Hanfu Model Selection Competition, and its competition locations are all in the 
Starry Sky Show Fashion Release Center. A series of activities can be held in Lotus Pond Square 
and ChishangjinHanfu Cultural District, such as Hanfu tea party, Hanfu costume display, Hanfu 
design competition, Hanfu catwalk, etc. Secondly, the third day of the third month of the lunar 
calendar is China Chinese Costume Day, also known as Hanfu Day, which can use the festive 
atmosphere to attract Hanfu lovers, in addition, the block can also cooperate with the Chengdu 
campus Hanfu club to prepare for its activities at the same time online and offline promotion, 
and can also launch photography, Hanfu experience and other activities on the day to attract 
potential Hanfu consumers. 
3.3.4. Offline Publicity 
Use public transportation advertisements and related industries such as script killing for offline 
promotion. Public transportation is people's daily way of travel, with the economic 
development and urban construction, buses, subways cover a wide area, and the flow of people 
is huge, so in the bus, subway body inside and outside, bus station electronic screen, subway 
station billboard to put on the pool Hanfu cultural block publicity graphics, can play a certain 
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role in publicity. Immersive script killing, fashion shows, traditional cultural experiences, 
cosplay and other activities are deeply loved by young people today, these entertainment 
methods have high requirements for clothing, sometimes there is a demand for Hanfu clothing, 
so you can reach two-way cooperation with these businesses, while setting up billboards for 
promotion, you can also issue clothing coupons or experience coupons to attract potential 
consumers. 

4. Conclusion 

In the modern network environment, ChishangJin Hanfu Street has great development 
potential, and it is also very much in line with the current development direction of Hanfu 
integrating purchase and cultural experience. In this booming traditional culture, Hanfu street 
models such as ChishangJin are bound to have greater attraction for Hanfu lovers, and Hanfu 
streets similar to ChishangJin have sprung up everywhere. In the long run, the characteristics 
of ChishangJin Street may bloom everywhere in the near future. 
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