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Abstract 
Jinzhai County, in the revolutionary war years and the new China construction period, 
has given birth to a number of classic legends; With the bugle of the rural revitalization 
strategy of the Party Central Committee, the red land also eulogizes the moving 
movement of green development. The county has beautiful ecological environment and 
rich characteristic resources. "National Agricultural Product Quality Safety County", 
"National Modern Agricultural Industrial Park" and other business cards have been 
settled in Jinzhai. Tea production in the county has a long history. There are 227000 mu 
tea gardens in the county, with an annual output of 11500 tons of dry tea. The series of 
famous and high-quality tea, such as Lu'an Guapian, Jinzhai Cuimei, are like bright pearls, 
going out of the mountains and into the world. In this paper, the basic situation, market 
situation and management methods of tea industry in Jinwan Village of Jinzhai County in 
the late epidemic period will be described, and relevant suggestions and measures will 
be put forward. 
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1. Introduction 

In the past three years, in the face of the huge impact of the new crown epidemic on tea 
production, Jinzhai County has actively responded, made scientific plans, and composed a soul 
stirring song of striving with the heart of a child. 

2. Basic Information of Tea Industry in Jinzhai County 

In 2021, the county will produce 11500 tons of dry tea with an output value of 1.02 billion yuan. 
Among them, there are more than 5500 tons of summer and autumn tea, such as Jinzhai Yellow 
Tea, Jinzhai Black Tea, Jinzhai Basket Tea, and Roasted Green Tea, accounting for half of the 
country, with a year-on-year growth of 31% and an output value of 150 million yuan, about 33% 
higher than last year. The output per mu of the main producing villages and towns of summer 
and autumn tea increased by about 35 kg, and the output value per mu increased by nearly 100 
yuan. As for summer and autumn tea, the average household income increased by more than 
500 yuan. 
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2.1. The Total Output of Tea Continued to Increase 
More than 9100 tons of tea were produced throughout the year, with a primary output value of 
835 million yuan, an increase of 16% compared with last year, and a comprehensive output 
value of nearly 3 billion yuan. This spring, the output of high-grade famous tea declined slightly, 
the output of medium and low-grade famous tea increased, and the output of summer and 
autumn tea, such as fried green tea and yellow tea, increased significantly. The total output of 
tea increased by 16% compared with last year. 

2.2. Tea Garden Area Continues to Increase 
This year, 13000 mu of tea gardens were newly developed in the county with poverty relief 
funds, which exceeded the historical level of development. The tea garden area reached 220000 
mu. 

2.3. Continuous Promotion of Summer and Autumn Tea Production 
At present, there are still 2 primary tea plants producing autumn tea in Youfangdian Township, 
with a daily output of more than 1500 jin of dry tea. The annual output of summer and autumn 
tea reached more than 4800 tons, an increase of 25% compared with the same period last year. 
As far as autumn tea is concerned in Youfangdian Township, the average income of tea gardens 
per mu has increased by 200 yuan, and the average income of households has increased by 
nearly 1000 yuan. 

2.4. Epidemic Prevention Production "Two Hands, Two No Mistakes" 
At the beginning of the year, while focusing on epidemic prevention, we actively carried out 
more than 20 trainings on online spring tea garden management, green prevention and control 
of tea gardens, ecological tea garden construction, e-commerce operation, tea culture 
promotion and tea health knowledge popularization through mobile WeChat, nail group, SMS 
and other Internet technologies. 
In order to continuously optimize the tea industry structure, extend the tea industry chain, 
improve economic benefits, and help rural revitalization, in 2021, the county will change its 
thinking, increase the production of summer and autumn tea, develop the production process 
and technical procedures of Jinzhai Yellow Tea and Lu'an Basket Tea, carry out production 
technology training of Jinzhai Yellow Tea, Jinzhai Black Tea, Lu'an Basket Tea, and roasted 
green tea, and tap production capacity to improve production capacity, Relevant departments 
coordinated financial institutions to lend money to summer and autumn tea production 
enterprises. The county issued several measures to promote the production of summer and 
autumn tea and increase farmers' income, supported summer and autumn tea production 
enterprises to carry out organic certification and green prevention and control, implemented 
two alternatives to tea gardens, carried out the upgrading and transformation of tea processing 
plants and SC certification, and launched a new clean, automated and continuous production 
line of tea. More than 20 million yuan of financial funds at all levels were integrated for summer 
and autumn tea production throughout the year, The production of summer and autumn tea in 
the county is in full swing. 

3. Current Situation of Tea Market in Jinzhai County 

3.1. People's Livelihood First -- Promoting the County to Help Tea Farmers 
A thousand lines of green on the mountain, and the tea on the paths is fragrant! During the 
Tomb Sweeping Day, spring is full of promise and joy for tea farmers in the beautiful tea garden. 
However, the sudden outbreak of the new epidemic makes the tea farmers full of hope sigh. 
Faced with the dilemma that no one can pick and fresh leaves can not go down the mountain, 
the county party committee and government made an emergency deployment, and the whole 
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county responded positively. In an instant, more than 7800 tea pickers from remote villages 
immediately delivered tea to Mabu and other major tea producing villages and towns. Looking 
at the support army in droves, the tea farmers who were helpless shed tears of gratitude and 
happiness. 
At the same time, the county's agricultural technology department organized a science and 
technology service mission and special science and technology personnel to go into the tea area 
in time, go to the tea garden for on-site teaching, and guide tea farmers to pick fresh leaves 
according to standards and grades. 
In view of the difficulties of high and steep tea garden mountains, dangerous roads and difficult 
downhill travel of fresh leaves, Jinzhai County started the construction of monorail transport 
aircraft for alpine tea gardens in the tea area, saving manpower, reducing labor intensity and 
improving efficiency. Tea enterprises and tea farmers applauded. 

3.2. Push Through the Old to Bring Forth the New -- Work Together to Create 
High-quality Products 

Only when high-quality fresh leaves are made into high-quality products can the majority of tea 
farmers get the maximum benefit. Jinzhai County insists on promoting advanced machinery, 
inheriting production technology and other aspects to strictly control the quality and make 
good tea. The technical training of "teacher leading apprentice" was carried out to promote the 
picking and traditional handicraft techniques of Luan melon slices. The county has successively 
trained more than 5000 skilled craftsmen, and initiated the "teacher leading apprentice" 
training method to promote in the province. 
Using the platform of credit village construction led by Party building, we provided 150 million 
yuan of working capital loans for spring tea production to key tea township enterprises and 
large households, and granted more than 80 million yuan of special loans to 140 tea enterprises. 
The problem of funding difficulties was solved in a timely manner. 

3.3. Internal Introduction and External Connection - Eight Parties' Linkage to 
Enter the Market 

The epidemic situation broke out in many places across the country, and the sales of spring tea 
was temporarily blocked. The county party committee and government took timely action to 
explore the market by all means. The organization department of the county party committee, 
the county bureau of agriculture and rural areas and other 10 departments jointly issued the 
Proposal, proposing Jinzhai people to promote Jinzhai tea, Jinzhai people to consume Jinzhai 
tea, and Jinzhai people to promote Jinzhai tea. 
Help tea enterprises in the county settle in the "832 platform", promote Jinzhai tea through the 
national supply and marketing system communication group, and help tea sales online and 
offline simultaneously. One hundred anchors of Jinzhai County were launched to help farmers, 
promote Jinzhai tea, and make "Jinzhai tea" fragrant. 
The trade union led the activity of "improving the welfare of members and helping the 
development of the tea industry". The trade union of the whole county purchased 14000 tea 
samples worth more than 7 million yuan. 
Connect with many large express companies such as postal service, implement "one car, one 
line, one certificate", make the tea sales channel smooth through curve logistics, ensure that the 
tea sales will not be blocked by logistics to the greatest extent, and open the "green channel" 
for tea export in the old area. 
A leaf makes people rich, and a dewdrop reflects thousands of rays! Strengthening agriculture 
through science and technology and machinery will not only help tea farmers and tea 
enterprises to turn "danger" into "opportunity" and develop steadily, but also inject infinite 
power into Jinzhai's agricultural industry. 
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4. Management Methods of Tea Industry in Jinzhai County 

4.1. Strengthen the Management of Tea Garden and Improve the Quality of Tea 
4.1.1. Carry Out Tea Garden Green Prevention and Control and Tea Garden 

Replacement 
This year, 700000 yellow plates for armyworm, 10000 traps for tea caterpillar and 10000 traps 
for tea inchworm were purchased, and green prevention and control of tea gardens were 
carried out, with a financial investment of 922000 yuan. We will continue to implement two 
alternatives for tea gardens, and promote 10000 tons of tea organic fertilizer, covering an area 
of 60000 mu. 
4.1.2. Carry Out Global Organic Tea Garden Certification 
In March this year, a thorough investigation was carried out on the organic tea gardens in the 
whole county, and the organic tea garden certification was carried out in the whole county. Up 
to now, there are 74 newly certified tea enterprises in the whole county, covering an area of 
201700 mu, and 20 tea enterprises were further certified, covering an area of 1.151. 

4.2. Popularize Mechanical Tea Picking to Achieve "All Tea Should Be Picked" 
Before spring tea, the technical data of tea garden management shall be issued, and training on 
tea garden management technology shall be carried out to improve the management level of 
tea farmers. More than 1000 single person electric tea picking machines have been promoted 
throughout the county to pick medium and low-grade summer and autumn tea. From less than 
100 jin picked by hand to 400 or 500 jin picked by machine, the picking efficiency has been 
greatly improved, and the past situation of low picking efficiency, high labor intensity, and less 
than 100 yuan of income per person per day has changed. At the same time, 3 monorail 
conveyors will be built in alpine tea gardens to transport fertilizer up the mountain and fresh 
leaves down the mountain, reducing labor intensity and improving work efficiency. The 
enthusiasm of tea farmers for picking tea is constantly improving. Summer tea in tea gardens 
can be picked and sold, which has changed the past "abandonment" phenomenon. Tea farmers 
pick 300 kg of fresh summer and autumn tea leaves per mu of tea gardens, increasing their 
income by 700 or 800 yuan. 

4.3. Promote Standardized, Continuous and Clean Processing Technology and 
Training, and Achieve the Goal of "Making Everything Possible" 

Professor Ning Jingming and his team from Anhui Agricultural University have been invited to 
the tea enterprises in the county for many times to guide the production of summer and autumn 
tea, optimize the technological process and production technical procedures of Jinzhai Yellow 
Tea and Lu'an Basket Tea, carry out standardized production and training, and improve the 
quality of summer and autumn tea products. At the same time, we will promote the continuous 
and clean processing technology of summer and autumn tea, support automatic feeding 
machines, conveyor belts and other equipment, improve the degree of automation, reduce labor 
costs, and constantly tap the production capacity of tea enterprises to achieve "making every 
possible effort". More than 3500 tons of Jinzhai yellow tea and nearly 2000 tons of fried green 
tea were produced throughout the year. 

4.4. Broaden Sales Channels and Achieve "Full Collection of Receivables" 
Organize the sales of fragrant tea in summer and autumn to Huangshan tea export enterprises 
to connect with the export of roasted green tea; Go to Shandong, Shanxi and other provinces to 
promote yellow tea. Sponsored by the People's Government of Jinzhai County, undertaken by 
the Agricultural and Rural Bureau of Jinzhai County, and co organized by Dabieshan Xiangyuan 
Tea Co., Ltd., the special promotion meeting for Jinzhai Yellow Tea to enter Shandong Province 
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was successfully held in Ju County, Shandong Province. Xiangyuan tea sold more than 2500 tons 
of roasted green tea exported this year (purchased from outside the county). Purchased 
enterprises in Huangshan City and Xinyang City purchased roasted green tea in Qingshan, 
Yanzihe and other villages and towns in the county. There is almost no stock of roasted green 
tea this year. This year, the primary tea processing plant and refining plant in the county did 
not press down the grade and price, and opened up the purchase. The price of summer and 
autumn tea and hairy tea also increased by about 1 yuan per jin compared with the same period 
last year, and the fresh leaves of tea farmers were 0.3 yuan per jin higher than last year. The 
production of summer and autumn tea has shown initial success. 

5. Suggestions on Tea Industry Management in Jinzhai County 

5.1. Develop Green Tea Gardens and Lay a Solid Foundation for Development 
This year, the whole county used the poverty relief funds to develop tea gardens, transferred 
43.5 million clonal tea seedlings, and planted about 13000 mu of tea gardens, exceeding the 
development level of previous years. The tea plantations in the whole county are constructed 
according to the standardized high-yield green ecological tea plantations. 

5.2. Strengthen Quality Supervision and Improve Product Quality 
We will continue to carry out the "two alternatives" for tea gardens throughout the county, 
promote biological pesticides, ban chemical herbicides, and award and subsidize green 
agricultural stores. We will continue to replace chemical fertilizers with organic fertilizers by 
15600 mu, carry out green prevention and control of tea gardens by 100000 mu, and distribute 
1.641 million slime insect boards and 80 insect killing lamps throughout the county to improve 
the quality of fresh leaves. Since this year, the construction of the tea certificate system and the 
traceability system has been fully implemented throughout the county, and the agricultural law 
enforcement and tea product market sampling have been strengthened. At present, 50 tea 
samples are routinely sampled for risk monitoring, and it is estimated that 600 tea samples will 
be sampled throughout the year. We will severely crack down on tea sugar and other 
adulterations, improve the quality of tea products, and ensure safety on the tip of the tongue. 

5.3. Do a Good Job in Summer and Autumn Tea, and Drive Tea Farmers to 
Increase Income 

In order to constantly optimize the tea industry structure, lengthen the industrial chain, 
improve economic efficiency, and help alleviate poverty, our county changed its thinking this 
year, vigorously developed summer tea production, and reduced the losses caused by epidemic 
and weather. Up to now, the county has produced 4800 tons of summer and autumn tea, such 
as yellow tea and roasted green tea, with an output value of 250 million yuan, a year-on-year 
increase of 30%, driving the average income of tea farmers in the county to increase by nearly 
1000 yuan. Wu Mingming, Xingtian Tea Professional Cooperative in Zhutang Village, 
Youfangdian Township, and Hu Changfa, Pingdi Tea Family Farm, Huangliang Village are still 
producing autumn tea. The daily output is nearly 2000 jin of dry tea. The average income of tea 
farmers is 200 yuan per mu for autumn tea alone. 
5.3.1. Promote Mechanical Tea Picking, and Ensure that "All Tea Should Be Picked" 
In the middle of May, more than 1200 single person electric tea picking machines were 
promoted throughout the county to pick summer and autumn tea leaves. In the past, single 
person hand picking was less than 100 jin a day, but now machine picking is 400-500 jin, greatly 
improving the picking efficiency. This has changed the past situation of unwilling to pick tea 
because of low picking efficiency, high labor intensity, and less than 100 yuan of income per 
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person per day. Tea farmers are increasingly motivated to pick tea, and they can pick and sell 
summer and autumn tea in the tea garden, Tea farmers' income has also been greatly improved. 
5.3.2. Promote Standardized, Continuous and Clean Processing Technology, and 

Achieve the Goal of "Making Everything Possible" 
In the summer, we invited Professor Ning Jingming and his team from Anhui Agricultural 
University to our tea enterprises for many times to guide the production of summer and autumn 
tea, and optimized the technological process and production technical procedures of Jinzhai 
Yellow Tea and Jinzhai Black Tea. In particular, Jinzhai Yellow Tea unified the production 
process of "three times braising and three times drying", and carried out standardized 
production and training, which improved the quality of summer tea products. At the same time, 
we will promote the continuous and clean processing technology of summer and autumn tea, 
complete with automatic feeding machines, conveyor belts and other equipment, improve the 
degree of automation, reduce labor costs, and constantly tap the production capacity of tea 
enterprises. 
5.3.3. Broaden Sales Channels and Achieve "Full Collection of Receivables" 
Organize tea enterprises to contact with tea export enterprises in Huangshan City for the export 
of roasted green tea, and green tea purchasing enterprises in Huangshan City and Xinyang City 
purchase roasted green tea in Qingshan, Yanzihe and other villages and towns in our county; 
Tea enterprises mainly focus on Shandong, Shanxi and other markets, selling summer and 
autumn tea such as yellow tea. This year, the sales of summer and autumn tea are hot, and there 
is basically no stock of summer and autumn tea in the county. All primary tea manufacturers 
and refineries are open to purchase. The price of summer and autumn tea has also increased by 
about 1 yuan/kg compared with the same period last year. The purchase price of fresh leaves 
of tea farmers has increased by 0.3 yuan/kg compared with the same period last year. The 
production and development of summer and autumn tea has achieved initial results. 
5.3.4. Issue Relevant Policies to Achieve "Help All You Can" 
Our county has established a "four give away and one service" assistance mechanism for key 
tea leading enterprises, issued incentive and support policies, subsidized 5 million yuan of loans 
for summer and autumn tea production enterprises, and coordinated financial institutions to 
issue 12 million yuan of loans for the purchase of tea grass. In order to ensure the smooth 
production of summer and autumn tea, Jinzhai County is formulating the Eight Rules for 
Promoting the Production of Summer and Autumn Tea to Ensure the Increase of Farmers' 
Income. 

5.4. Increase Support and Strengthen Project Supervision 
Entrust a third party to check and accept the award and subsidy projects of tea flagship stores 
that were not completed last year, and timely award and subsidy will be given in the second 
half of this year according to the audit report. 
In strict accordance with the requirements of project management, the construction project of 
Liu'an Guapian "teacher leading apprentice" training site, the development project of Jinzhai 
basket tea, and the transformation project of Jinzhai yellow tea refining and processing 
production line, implemented this year, strengthened the supervision before, during, and after 
the event, to ensure that the project is completed on time with quality and quantity, and to 
ensure the project benefits. 
For the summer and autumn tea award and subsidy projects under review, strict procedures 
and checks will be carried out according to the spirit of the county government office 
documents, and the acceptance will be carried out jointly with the county and township finance 
and discipline inspection departments in the near future to achieve the expected effect of the 
project. 
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For the tea industry cluster project to be implemented, according to the reply to the work plan 
of the industry cluster project just issued, we will carefully organize and guide the 
implementation subject to formulate a detailed implementation plan and organize the 
implementation as soon as possible. 
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