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Abstract 
Through the case study of the "Malan Experiment," it is discovered that a unique 
mechanism of social public welfare participation in targeted industrial poverty 
alleviation with the characteristics of "co-construction, co-governance, and sharing" 
exists: "co-construction" refers to the joint establishment of poverty alleviation industry 
by various subjects, "co-governance" refers to the joint management of poverty 
alleviation industry, and "sharing" refers to the joint management of poverty alleviation 
industry. This mechanism can effectively prevent the failure of voluntary policy tools, 
establish a precise and efficient poverty alleviation community, and then realize the 
optimal allocation of social resources and the consistent promotion of targeted poverty 
alleviation. 
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1. Introduction 

Poverty alleviation cannot be achieved without targeted research and implementation, which 
necessitates the use of effective public policy tools. Forming a large-scale poverty alleviation 
pattern at the social level is a critical institutional arrangement for winning the battle against 
poverty, and extensively mobilizing social forces to participate in poverty alleviation is the 
policy tool of choice for targeted poverty alleviation. Industrial poverty alleviation is linked to 
hematopoietic function in impoverished areas and is an important component of targeted 
poverty alleviation (Zhu and Shuai, 2021). Participation in social public welfare and guidance, 
as well as assistance to villagers in developing industries, is the fundamental path to achieving 
stable and sustainable poverty alleviation for poor people. However, in practice, it frequently 
faces the theoretical dilemma of the failure of voluntary policy tools, as well as a slew of 
practical issues (Méthodes et Théories, 2019). Through the case study of the "Malan 
Experiment," it is discovered that a unique mechanism of social public welfare participation in 
targeted industrial poverty alleviation with the characteristics of "co-construction, co-
governance, and sharing" exists: "co-construction" refers to the joint establishment of poverty 
alleviation industry by various subjects, "co-governance" refers to the joint management of 
poverty alleviation industry, and "sharing" refers to the joint management of poverty 
alleviation industry. This mechanism can effectively prevent the failure of voluntary policy tools, 
establish a precise and efficient poverty alleviation community, and then realize the optimal 
allocation of social resources and the consistent promotion of targeted poverty alleviation.  
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2. Experiment 

2.1. Experiment Overview  
(1) Name of policy scheme Co-construction, Co-governance and Sharing: Innovation of policy 
tools for social public welfare to participate in targeted poverty alleviation by industry.  
(2) The main results of the experiment Objectively, as China's economy and society have 
developed and people's living standards have improved, a large number of people who are 
enthusiastic about public welfare have appeared in large and medium-sized cities, as well as 
economically developed towns and villages. They have organized or individuals to carry out a 
large amount of poverty alleviation work, and they have achieved certain goals and produced 
certain results. However, some unavoidable issues arise in routine public welfare activities. 
They cannot be sustained solely on the basis of public welfare and enthusiasm. Lack of 
organization and systematicity, inability to cultivate industry's sustainable development; low 
utilization efficiency of public welfare support resources, and some public welfare activities 
only stop at the level of sympathy, help, and relief, which cannot be sustained and in-depth. It 
promotes the poor masses' ideology of "waiting to rely on"; and so on.  
The "Malan Experiment" is an innovative policy tool for social public welfare forces to carry out 
targeted poverty alleviation in industries. It is not a direct distribution of money and goods to 
poor farmers, nor is it a general industrial poverty alleviation project drive, but rather a 
development-oriented poverty alleviation model based on public funds and direct participation 
from farmers, with industrial poverty alleviation as the means (Filipski and Belton, 2018). After 
more than eight years of exploration and development, the company's fixed assets have 
surpassed 30 million yuan, and it not only has economic significance, activated and magnified 
by the concept of self-reliance, diligence, and enterprise, but it is also reshaping the logic of the 
entire village to eradicate poverty. 

2.2. Main Indicators 
(1) Management tools (therapy) 
The first tool is to compensate for the shortcomings of the government and the market, as well 
as to overcome the voluntary failure of the third sector, through the use of policy tools such as 
co-construction, co-governance, and sharing, in order to achieve an effective allocation of 
poverty alleviation resources. The second tool is to combine industrial development with 
intellectual support, as well as to establish a reasonable incentive system and distribution 
mechanism to entice small farmers to integrate deeply.  
(2) Treatment version and unit tissue 
MaLan Village is located in Fuping County, Hebei Province, in the west of the town, by the malan, 
slope hills and valleys of 22 small villages, such as the village scattered in 12 kilometers long 
from east mountainous area, traffic inconvenience, mountain much less, less than half of 
cultivated land per capita. Only five centuries ago, mu, the annual per capita income of farmers, 
belonged to the special poor areas. The masses have long lived in a closed environment, with a 
relatively backward ideology. Contracting farmland to households results in dispersed land, 
making mechanical farming impossible. In addition, a large number of people look for work. As 
a result, local agricultural production is in a state of extreme inefficiency, capable of barely 
meeting farmers' daily needs while providing no economic income (Pan, Yang, Zhou and Kong, 
2020).  
(3) Experimental method, measurement of treatment results and measurement time Malan 
Village is divided into two groups for the experiment.  
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Group A follows the traditional "industry + project" mode, whereas Group B follows the "policy 
of co-construction, co-governance, and sharing." To analyze the best results of poverty 
alleviation programs, the output results are counted over a specific time period.  
Model 1: Industry + Project: "social welfare + targeted poverty alleviation" Malan Village 
established Fuping County Agriculture and Animal Husbandry Development Co., Ltd., based on 
industrial development, to drive villagers to increase their income, and to accurately select 
projects based on local conditions. As a result, social welfare organizations have officially 
launched targeted poverty alleviation, and a poverty governance pattern based on joint efforts, 
joint governance, and shared benefits by social forces has gradually taken shape (Kurtz, 2002). 
Aquaculture development should be based on its own ecological advantages. The Malan organic 
free-range black pig is aimed at affluent consumers. The first option is to introduce breeding 
pigs and breed them into three and four yuan hybrid pigs. The second plan is to establish a free-
range valley farm. After three and four yuan pigs have been carefully bred for three months, 
they are moved to a free-range farm, where feed is still put in once or twice a day. The third 
step is to breed ecological pigs without antibiotics, planting alfalfa, vegetables, corn, potatoes, 
and other crops as pig feed, and adding isatidis root, green leaves, and astragalus as feed to 
prevent disease. Fourth, the pigs' drinking water is mineral water extracted from a 108-meter-
deep well. Each pigpen has a water pipe with a nozzle and a pressure sensor installed on top of 
it. The pigs only need to use the nozzle for drinking clean "mineral water" when they drink. 
Fifth, floor heating is installed in the pigsty to ensure that the pigs can survive the winter 
(winter temperatures in Malan Village can drop to -25°C). The hot water is generated by the 
solar thermal power station and the heat energy generated by the biogas combustion (Solarte-
Toro, Chacón-Pérez and Cardona-Alzate, 2018). Sanyuan pigs and Sanyuan pigs bred by 
Shiwaiyuan Agriculture and Animal Husbandry Development Co., Ltd. can be seen to be high-
quality ecological black pigs that eat original ecological feed, drink "mineral water," and do not 
receive antibiotics. Tuo Commune currently sells black pork online.  
Model 2: The modern model of "policy of joint construction, joint governance and shared 
benefits". Co-construction, co-governance, and shared benefits are policy tools that can ensure 
the combination of industrial development and promoting wisdom and ambition, as well as 
establish a reasonable incentive system and distribution mechanism. The incorporation of 
small farmers into the company can introduce the market operation mechanism and modern 
enterprise management system, as well as the establishment of a reasonable incentive system 
and benefit distribution mechanism, which has enticed many farmers to participate in the 
industry's development. The operation mechanism of co-construction, co-governance, and 
sharing must be based on widespread and deep participation of peasant households, and public 
welfare forces must use scientific and appropriate methods. This should not only increase 
farmers' motivation to become wealthy but also their ability to overcome poverty. The 
conservative, closed society culture, through the involvement of social forces, in promoting the 
development of industry at the same time, drive the poor backward area and the modern social 
communication between financing, new value to the farmers backward ideas and ways of 
thinking, cultivate their ideal faith change their way of life (Foran et al., 2014). At the same time, 
it can provide a long-term source of power for industrial development. It not only provides a 
realistic path for the vast majority of poor groups to achieve poverty alleviation, but it also 
provides a sustainable development road to increase their income. From the standpoint of 
Malan Village's industrial development process, "sharing" is at the heart of realizing the organic 
link between small farmers and modern agricultural development, ensuring that small farmers 
share the dividends of industrial development fairly and reasonably. The company has 
established a reasonable incentive system and an interest distribution mechanism, which 
fundamentally ensures the strong will of small farmers to integrate deeply, as well as the 
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interest connection between industrial development and small farmers, and consolidates the 
sustainable source of development power (Mendes, Bertella and Teixeira, 2021). 

3. Other Considerations of Experiment 

(1) Whether legal or practical factors were considered in the randomized trial.In practice, social 
welfare organizations have always been active in poverty alleviation. However, public welfare 
organizations in poverty alleviation work around the universality is faced with many problems, 
there are constraints of poverty results in a series of deep-seated problems, and are promoting 
poverty alleviation poverty alleviation work must solve important practical problems: one is 
the scattered how social forces together, especially how to effectively organize and accurately 
to make a big deal; Second, the poverty alleviation work in poverty-stricken rural areas is 
severely constrained by resource conditions, resulting in many disadvantages of traditional 
"blood transfusion" poverty alleviation, which damages the "hematopoietic function", reduces 
the working willingness of the poor people, and produces the thought of "waiting and relying 
on others" (Singh and Chudasama, 2020). This experiment took into account this realistic factor, 
so the same area was selected to reduce the conceptual differences caused by this factor. 
(2) There may be some risks or difficulties in the implementation stage.First, the resource 
supply of voluntary organizations mainly comes from government funding or social donations, 
so they cannot effectively obtain sufficient resources to carry out voluntary poverty alleviation 
activities, and the places with prominent poverty problems cannot get effective help. Second, 
the focus of voluntary organizations on poverty alleviation is limited. Due to the asymmetry of 
the information received by the poverty alleviation targets and the preference for some special 
poor groups (religion, race, region, etc.), voluntary organizations tend to concentrate the 
poverty alleviation resources on some scattered points, or even repeated and wasteful 
investment, unable to achieve adequate coverage (Singh and Chudasama, 2020). Third, a small 
number of people in voluntary organizations have a great say in the use and distribution of 
resources, and they do not have to seek the approval of the majority of people in the 
organization, nor do they have to be responsible for and supervised. Fourth, despite the 
enthusiasm of voluntary organizations, the lack of professionals leads to the lack of professional 
treatment of many problems, which further leads to the limited effect of poverty alleviation.  
(3) Evidence from experiments may influence guidelines or have other implications. Different 
incomes and market prices during the experiment may change their planting decisions and may 
change crops midway.  
(4) The procedure will be carried out within a specific time frame. Because of the natural 
ripening cycle of crops and the supply problem of livestock during the off-peak season, the 
experiments started and ended with a complete year. (5) How will the results benefit people, 
organizations or governments? Through the policy tools of co-construction, co-governance and 
shared benefits, the government and market should be compensated for and voluntary failure 
of the third sector should be overcome to achieve effective allocation of poverty alleviation 
resources (Clark et al., 2020). 

4. Conclusion 

From the standpoint of policy tools, this paper takes the theme of social public welfare 
participation in targeted poverty alleviation in rural industries, analyzes the policy tools of 
industrial targeted poverty alleviation formed in the "Malan Experiment," and builds an 
analytical framework for the policy tools of social public welfare participation in targeted 
poverty alleviation in rural industries. The term "co-construction" refers to the participation of 
multiple parties in the construction process (Froese and Mevissen, 2019). The term "co-
governance" refers to the participation of all parties in governance. By "sharing," we mean that 
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all parties share the benefits of development through collaborative effort and governance. 
Inperspective, as China's economic and social development and the improvement of people's 
living standards, large and medium-sized cities and more developed economic towns in a lot of 
the cause of public-spirited people, they or the organization or individual to carry out a lot of 
support for poverty alleviation work, made some achievements, produce a certain effect, but 
the regular public welfare a regular public (Long et al., 2016). To begin with, philanthropy and 
enthusiasm cannot be sustained on their own. Second, there is a lack of organization and 
systematicity, which will not promote the industry's long-term development. Furthermore, the 
efficiency with which public welfare support resources are used is low, and some public welfare 
activities remain at the level of sympathy, help, and relief, which cannot be sustained and in-
depth. All of this has contributed to the poor people's "wait and see" mentality. The "Malan 
Experiment" is an innovative policy tool for social public welfare forces to carry out targeted 
poverty alleviation through the industry (Veltmeyer, 2008). It is not a direct distribution of 
money and goods to poor farmers, nor is it a general industrial poverty alleviation project drive, 
but rather a development-oriented poverty alleviation model based on public welfare funds 
and direct farmer participation, with industrial poverty alleviation as the means. After more 
than eight years of exploration and development, the company's fixed assets have surpassed 30 
million yuan, and it not only has economic significance, activated and magnified by the concept 
of self-reliance, diligence, and enterprise, but it is also reshaping the logic of the entire village 
to eradicate poverty. 
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