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Abstract 
With the rapid development of Internet technology, the integration of online and offline 
has become an important way for retail enterprises to break the development bottleneck. 
Although online and offline convergence has become the current development trend, its 
theoretical research is relatively backward. This paper analyzes the motivation, 
behavior and influence of online and offline integration in retail enterprises in detail. 
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1. Introduction 

Although the development of online and offline convergence has attracted extensive attention 
in academic circles, there is no clear conclusion on the definition of online and offline 
convergence. The concept of online-offline integration (O2O) was first proposed by Alex 
Rampell in 2011. He believed that O2O is to make full use of online user resources and introduce 
consumers into offline physical stores [1]. 
In the traditional offline mode, businesses mainly use advertising, leaflets and other ways to 
promote sales, this form of marketing is difficult to achieve the expected effect. Entering the 
Internet era, it is the general trend for retail enterprises to integrate online and offline. The 
integrated development of online and offline retail enterprises has obvious benefits for both 
enterprises and customers. 
Retail enterprises can make full use of the advantages of fast Internet transmission, detailed 
display of commodity information, get rid of the previous information update not in time, high 
advertising costs and other adverse factors, reduce the cost. In this process, enterprises also 
obtain a large number of transaction data, which helps enterprises to understand the 
consumption trend and adjust inventory in time [2-4]. 
Retail enterprises can use O2O to improve the existing business model, and better achieve 
reform and transformation [5]. If retail enterprises want to realize the integration of online and 
offline, they can start from pricing, online sales strategy, new media application, online 
transaction guarantee and socialized commerce [6].  

2. Discussion 

2.1. Motivations Analysis of Online and Offline Integration of Retail Enterprises 
The motivations for online and offline integration of retail enterprises can be divided into two 
aspects, namely external factors and internal factors. The external motivation is mainly the 
change of consumption environment and the technological progress of the Internet. The 
internal motivation is mainly to reduce operating costs and adapt to the change of consumption 
environment. 
With the application and development of Internet technology, people's consumption concept 
has changed. Their acceptance of online shopping and online payment has significantly 
increased. Meanwhile, the fast-paced lifestyle has fragmented people's time, and consumers 
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will choose more flexible and convenient shopping methods, which also drives retail 
enterprises to make changes. Single online mode or single offline mode have disadvantages, 
only through online and offline channels, can reduce the cost of enterprises more effectively. 
Therefore, in order to adapt to the new consumption environment and improve operation 
efficiency, many retail enterprises adopt the development mode of online and offline 
integration. 

2.2. Behavior Analysis of Online and Offline Integration of Retail Enterprises 
The online and offline integration of retail enterprises is not simply physical superposition, but 
in-depth coordination from various aspects, so as to achieve online and offline resource sharing 
and complementary advantages.  
The integration of retail strategies is the core of online and offline integration. In order to realize 
the integration of online retail enterprises, the first to make a reservation online and offline 
business, based on the reasonable configuration of human, capital and other resources, balance 
online the interests of all aspects, the advantages of both sides resources can be better use of 
each other and company, and improve the utilization efficiency of the resources of the 
enterprise. 
Retail enterprises can coordinate the prices of online and offline products according to the 
actual situation. They can implement the same price online and offline, or the price difference, 
but the difference should be kept within a reasonable range. On the one hand, In order to 
maintain their own image and improve consumer loyalty, retail enterprises will adopt online 
and offline pricing strategy. On the other hand, retail enterprises can also achieve differentiated 
pricing based on channel expansion and other purposes. No matter what kind of price strategy 
retail enterprises implement, they should strengthen the interaction and communication with 
consumers. 

2.3. Impact Analysis of Online and Offline Integration of Retail Enterprises 
The most important influence brought by the online and offline integration development of 
retail enterprises is to improve the operation efficiency. Operating efficiency refers to the 
rationality and effectiveness of enterprise resource allocation, which measures the company's 
input-output capacity, competitiveness, sustainable development ability, etc. In the process of 
online and offline integration of retail enterprises, the application of emerging Internet 
technology to optimize the business process and management mode of enterprises, not only 
improves the management level of enterprises, but also provides customers with high-quality 
products and services, and ultimately improves the economic benefits and sales scale of 
enterprises. 

3. Conclusion 

From the current online and offline development of retail industry, traditional physical retail 
enterprises are under pressure due to the influence of competitive environment, cost rise and 
other factors. After the network retail enterprise develops rapidly, the growth rate slows down. 
Therefore, the integration of online and offline retail enterprises is an inevitable trend of 
transformation and development. 
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