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Abstract 
This is a project report on the translation of “Meeting the Language Challenges of NATO 
Operations: Policy, Practice and Professionalization” cooperated by Ian P. Jones and 
Louise Askew. In light of Newmark’s text type theory, the source text is inferred to be the 
informative text which determined the translator’s translation strategy. Then, it 
introduces the theoretical basis of this translation report, namely Ernst August Gutt's 
"relevance translation theory" and its application. Finally, the report summarizes the 
experience and lessons accumulated in the process and points out the urgent problems 
to be solved. 
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1. Introduction 

Meeting the Language Challenges of NATO Operations: Policy, Practice and Professionalization 
(hereinafter referred to as the ST) was cooperated by Ian P. Jones and Louise Askew, and 
published in 2014 by Palgrave Macmillan, containing the content of NATO’s linguist support for 
military operations. No Chinese version was published so far. 
By explaining how NATO responded to the challenges during the support operation so as to 
ensure that the missions did not fail through lack of understanding, the ST manifests various 
circumstances of NATO’s linguist support for military operations. The book mainly includes six 
parts, totaling eleven chapters. The part one introduces NATO’s linguistic services from 1949 
to 1994, and its working language. The part two tells the story of NATO’s linguistic service 
operation in Bosnia-Herzegovina. The part three is about the operation in Kosovo. In part four, 
the operation in Afghanistan from 2006 to 2008 was introduced. In part five, NATO’s doctrines 
were listed by the author. In the last part, the author made his conclusion on this organization 
of NATO. 
The translation project is excerpted from the chapter 8 “Afghanistan 2006” (over 10,000 words) 
as the source text which details the survey interviews of NATO’s linguists at HQ ISAF in Kabul. 
In this chapter, Ian Jones came to HQ ISAF in Kabul again, interviewing some linguist employees 
there about many situations on living, treatment, recruitment, risk, motivation and so on. 
According to Peter Newmark (2006), texts can be grouped into three types: informative text, 
vocative text and expressive text. The informative text is often applied to share information and 
reflect objective facts with plain languages. The expressive text is usually applied to 
communicate the author’s thoughts by some rhetoric methods. The vocative text focuses on 
readers, making them think and behave as the author wished, so it often can be found in 
brochures or advertisement. 
The ST is an informative text, because there are loads of sentences that conform to the feature 
of “plain” of the informative text, like “Following the pattern of the Balkan HQs, the linguists 
had not been given any kind of training”, “HQ ISAF was located in a protected area where there 
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were a number of embassies and government offices”, “I also had to be vaccinated against a 
range of diseases, including rabies”, and so on. The informative text allows the translator not to 
stick to the language form of the source text, and the translator can translate on the basis of the 
target reader’s habits. Therefore, the translator chose the relevance theory of translation as the 
guiding theory. 

2. Theoretical Foundation  

2.1. Relevance Theory of Translation 
On the basis of Relevance Theory proposed by Dan Sperber and Deirdre Wilson, Ernst August 
Gutt (2000), a student of Wilson’s, first applied it into translation practice, and published the 
book, Translation and Relevance: Cognition and Context which put forward the Relevance 
Theory of Translation. Gutt believes that translation activities are dynamic reasoning in a 
dynamic context, which requires brain mechanisms to participate in the process of reasoning. 
In communication, mutual manifestness serves as the basis between communicating parties. As 
the receiver and transmitter of information, the translator should not only infer the author’s 
implication through the relevance in the source text and the existing knowledge, but also 
achieve the contextual effect on the grounds of the inferred information so as to find the most 
appropriate language and complete the communicative activities. In this case, communicative 
activity is an "ostensive-inferential" process of information. The core of relevance theory is 
reasoning, and finding the optimal relevance serves as the theory’s target. 
In light of Gutt’s theory (2000), translation is regarded as an ostensive-inferential activity 
involving informative intention and communicative intention. The translator looks for the 
optimal relevance from the ostensive communications of the author and then transmits the 
relevance to the target reader. During translation, the translator should adopt appropriate 
translation strategies as well as methods to help the target reader grasp the best relation 
between the source text and the target text in accordance with the direct proportion between 
the cognitive effort and the contextual effect. In some cases, given the obvious differences 
between the author and the reader's cognitive context, the translator, as an intermediary, must 
have correct estimations on the contrast between the source language and target language, 
make full use of translation strategies and methods, and guide the target language receiver with 
minimal effort to get the greatest contextual effect, so as to reach the target of translation. 

2.2. Application of Relevance Theory of Translation 
Based on Dan Sperber and Deirdre Wilson’s idea of “direct quotation and indirect quotation”, 
Gutt put forward the translation methods of “direct translation and indirect translation”. The 
former tries to keep all communicative clues in the source text to meet the original style, while 
the latter, to retain the cognitive effect and basic meaning of the source text, makes major 
changes to the expression form (2000). The main difference is that direct translation strives to 
achieve complete resemblance of interpretation, while indirect translation seeks only to 
achieve sufficient resemblance in the relevant aspects. Due to the differences in languages, 
cultures and cognitive contexts of the source text and the target text, as well as the 
indeterminate and open features of the meaning itself, in fact, complete direct translation is 
extremely rare, and most of the cases are indirect translation. Thus, the translator takes 
“indirect translation” as the main translation method. 

3. Difficulties in Translation and Corresponding Solutions 

3.1. Difficulties in Translation 
The translator mainly met up with one difficulty when translating the source text.  
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Although the majority of the sentences in the source text are plain, there are still many long 
sentences with complex structure, like “Note that Nawabi qualifies his pleasure about being 
able to recruit a second female linguist (out of about 50 at the time he spoke to us) by saying 
‘unless she finds another job between now and the time we offer her something, she should be 
able to get in.”, “It was reported that an interpreter in Afghanistan, named Basir Ahmed, was 
fired for ‘failing to show up for work’ when he was recuperating from shrapnel wounds to his 
leg received from a homemade bomb that exploded while he was on patrol with American 
forces near the Pakistani border.” and so forth. They need to be carefully identified and handled. 

4. Conclusion 

4.1. Lessons Learned from the Translation Practice 
Although it takes a lot of time to finish this report, the translator gains lots of experience and 
lessons from the translation of the Meeting the Language Challenges of NATO Operations: Policy, 
Practice and Professionalization. 
Firstly, the translator should understand the entire source text. In addition to the content itself, 
there numerous information to search, such as the background of the book, the author, and the 
effects it could bring. To be prepared, the translator should search many materials, including 
dictionaries, the internet or news. The preparation process usually costs plenty of time, but it 
is necessary. 
Secondly, the translator must attach importance to the combination of translation and 
translation theories, using a variety of useful translation skills. The appropriate translation 
theory can help the translator to translate better. In this project, translators used Gutt's 
relevance translation theory to communicate the author's meaning to the target readers. In 
addition, translation techniques such as inversion division, and amplification were applied in 
the project. 
Thirdly, as we all know, theory comes from practice and in turn can guide practice. They are 
complementary. In the translating process, the translator sometimes encountered a lack of 
theoretical support. Therefore, in order to strengthen the argument of the thesis, translators 
should pay more attention to accumulating translation theories. 
Last but not least, in translation practice, translator should not ignore their own initiative. In 
addition to the guidance of their supervisors, they should value their own roles. Revising the 
finished work serves as a very important step, and largely determines the quality of the overall 
translation. After finishing the translation, translators should read through the work and check 
it again and again to try to reduce defects. 

4.2. Problems to be Resolved 
Due to the limitation of the translator's capacity and time, some problems remained unsolved 
after the completion of the translation project. To be honest, this is the first time for the 
translator to cope with military texts. Although lots of preparations have been made before the 
translation, some fragments in the source text are beyond translator’s comprehension. Owing 
to the translator's limited ability on E-C translation, sometimes, it was difficult for the translator 
to express the original properly in Chinese. Hence, some sentences in target text are still not 
fluent, which remains to be resolved. 
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