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Abstract 
Under the influence of the "COVID-19 epidemic", Zhejiang Province is facing serious 
challenges to the development of a high-quality open economy. The COVID-19 epidemic 
has pushed forward the development of new economy such as domestic and foreign 
epidemic supplies delivery, online trade market development and cross-border e-
commerce, which has a profound impact on the transformation of international trade 
and social consuming habits. It is suggested that Zhejiang Province turn the crisis into a 
turning point, vigorously develop cross-border e-commerce, promote the 
transformation and upgrading of foreign trade, and cultivate a number of international-
level foreign trade brand exemplary enterprises. 
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1. Current Situation and Characteristics of Cross-border E-commerce 
Development in Zhejiang Province under the Background of the New 
Development Pattern 

1.1. Cross-border E-commerce Becomes the Main Mode of Consumption 
After the COVID-19 epidemic, social isolation and obstruction of entity retail channels have 
made global consumers deeply feel of the convenience of online shopping, and global 
consumers are actively or passively shifting their consumption behaviors online, and cross-
border e-commerce platforms have become an important channel for consumer procurement. 
In 2020, the number of global e-commerce users increased by 9.5% Pari passu, reached 3.4 
billion people. According to the data from Euromonitor and Deloitte, the penetration rate of e-
commerce users in the U.S. and EU has reached 77% and 72% respectively in 2020, and the 
proportion of U.S. consumers selling clothing and footwear online grew from 25% before the 
epidemic to 30% in 2021. In addition, kitchen appliances, storage furniture and other 
household goods have grown significantly, bread machines, air fryers, cooking pots and other 
products are popular, and the number of crafts and handicraft gardening merchants has surged, 
which shows that under the impact of the epidemic, overseas consumers have gradually 
focused on diet and family life. 
Previously, developed countries such as Europe and the United States did not have a high 
penetration of the e-commerce market, and offline retail still dominated the market. The 
epidemic has completely changed consumers' consumption habits and dealers' original mode 
of buying and supplying goods, and e-commerce shopping, online payment and contactless 
delivery have speedily developed. During the epidemic, cross-border logistics and overseas 
warehouses from China to the world remained in operation, timely meeting the explosive cross-
border e-commerce logistics demand in the European and American markets. Cai Niao locked-
in 200 chartered flights for the next two months in advance through algorithms at the early 
stage of the epidemic to ensure the smooth flow of international air logistics. According to the 
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data provided by AliExpress, the categories of indoor sports equipment, music and 
entertainment products, office supplies, toys and household goods grew across the speed in 
2020. With a stable supplier and logistics system, Chinese sellers promptly perceived changes 
in overseas consumer demand and quickly set about stocking and replenishing goods, seizing 
the focus point of the epidemic consumption recovery. 

1.2. The Province's Ecological Synergy Development 
Zhejiang is the first province in China to start the development of cross-border e-commerce. 
Hangzhou has significant industrial and ecological advantages in e-commerce and payment. In 
recent years, it has introduced and nurtured cross-border third-party payment enterprises 
such as Lianlian and Ping-Pong, opened eight new international cargo charter routes, 
established overseas warehouses in 35 countries or regions around the world, and opened the 
first undergraduate majors in cross-border e-commerce in colleges and universities, setting a 
good model role for the cross-border e-commerce industry nationwide. 
With the steady progress of the construction of Hangzhou cross-border e-commerce pilot zone, 
the cross-border e-commerce industrial ecology is becoming perfect, attaching great 
importance under the Provincial Committee and Provincial Government of Zhejiang Province, 
Zhejiang Province all out take examples of the core of experience from Hangzhou by six system 
and two platforms in the whole province, Industry chain, supply chain and value chain of cross-
border e-commerce has extended strongly. 
As of end of 2020, Zhejiang Province already has 10 pilot zones for cross-border e-commerce, 
basically covering major cities in the province. In September 2020, Zhejiang Free Trade Zone 
added Ningbo, Hangzhou and Jinyi Area, positioning from the focus on the construction of the 
whole industry chain of oil and gas, to the digital economy, advanced manufacturing, new 
international trade and other five major functional positioning expansion, play Ningbo, 
Hangzhou and other cities in cross-border e-commerce, market procurement, the new trade 
advantages of Ningbo, Hangzhou and other cities in cross-border e-commerce, market 
procurement, barter and other new trade advantages, vigorously promote the linkage 
development of seaports, dry ports, airports, information ports, the construction of global 
intelligent logistics hubs, increase the digital transformation of trade infrastructure, 
comprehensive expansion of new international trade areas. The new Shaoxing, Taizhou and 
Huzhou three pilot cities of market procurement methods, simplify the export process of a 
single small goods and miscellaneous goods. Based on the original helpful industries in each 
city, promote the transformation of traditional manufacturing enterprises and foreign trade 
enterprises to carry out cross-border e-commerce, cultivate a complete cross-border e-
commerce market environment and high-quality industrial clusters, and speed up the 
coordinated and healthy development of cross-border commerce in the province through 
mechanism construction, model innovation, platform building and other initiatives. During the 
New Crown epidemic, cross-border e-commerce played a leading and exemplary role in 
maintaining the stability of the foreign trade industry, promoting digital transformation and 
boosting confidence in economic recovery. 

1.3. Promote the Quality and Upgrade of Foreign Trade 
Hangzhou Customs and Ningbo Customs have become the first batch of pilots of 9710 and 9810 
supervision methods, and the foreign exchange management department has introduced a new 
policy of collecting foreign exchange to support the development of cross-border e-commerce. 
In recent years, the cross-border e-commerce pilot zone, through policy guidance and support, 
traditional small and medium-sized manufacturing enterprises and foreign trade enterprises 
gradually to cross-border e-commerce enterprises transformation. 2015, Hangzhou cross-
border e-commerce pilot zone was established, the proportion of cross-border e-commerce 
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enterprises to foreign trade enterprises is only 20%, 2019 has reached 80%. In this process 
gradually enhance the production capacity of differentiated products and high-value product 
development, train a group of designers and R&D engineers with international vision, and shift 
from price competition of low-priced products to quality-centered production and 
manufacturing concept. Ali-baba and other technologically advanced cross-border e-commerce 
platforms use the "global commodity database" to segment the market and make product 
development suggestions to enterprises for their products and target markets, guiding China's 
cross-border e-commerce export products to gradually change from low-priced clothing, 
electronic products and other labor-intensive products to intelligent home appliances, high-
tech products and other technology-intensive products. The product is upgraded from labor-
intensive products such as low-cost garments and electronic products to technology-intensive 
products such as smart home appliances and high-tech products. 
Compared with the traditional foreign trade industry, the import and export of cross-border e-
commerce puts forward higher requirements for timeliness and requires specialized and 
integrated services to solve the problems in the traditional foreign trade process of lengthy 
customs clearance, foreign exchange settlement, credit insurance, international logistics and 
other links. Foreign trade innovation approach provides support for the efficient operation of 
cross-border e-commerce. 

1.4. Supporting Sustain System is Improving Day by Day 
The port qualification and customs clearance environment have been further improved. At 
present, Hangzhou Airport has obtained the port qualification, air transport operation 
qualification and 9610 export qualification, and realized 24-hour customs clearance for goods; 
Ningbo Airport has implemented 24-hour customs clearance by appointment; Wenzhou and 
Yiwu Airports have realized the administrative shift system five days a week and implemented 
the customs clearance system by appointment during the rest of the time. 
In financial services, continue to broaden the cross-border settlement channels, steadily 
promote the payment version, Lianlian payment, pingpong, Epay and other third-party 
payment institutions to carry out cross-border e-commerce foreign exchange settlement 
business. Promote banks and other financial institutions to develop e-commerce supply chain 
financing products and carry out supply chain financing services. For example, financial 
structures such as Huarui Bank and Hangzhou United Bank collect sellers' order information 
and sellers' digital credit information provided by Lianlian Payment, and provide sellers with 
financing services on this basis. 
In June 2018, the province's cross-border e-commerce service system construction promotion 
meeting announced a number of provincial cross-border e-commerce key service projects and 
service enterprises, including four key service projects and 61 key service enterprises, and 
proposed to build a core functional area and a strategic gateway to the "21st Century Digital 
Silk Road". 

2. The Development of Cross-border E-commerce in Zhejiang Faces New 
Problems 

Zhejiang's cross-border e-commerce development level is generally in the forefront of the 
country, with a small commodity concentration, the advantages of early and pilot regulatory 
policies and the advantages of international well-known platforms such as Speedy Sales, Ali 
International Station, Tmall International and Kaola International shopping web. However, 
Zhejiang Province is facing the situation that "the standard bearer is getting far away and the 
pursuer is getting closer": Guangdong has obvious advantages in cross-border e-commerce 
logistics channel, large number of leading sellers, strong brand industry foundation, and its 
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comprehensive strength is much higher than Zhejiang; Shanghai and Beijing continue to narrow 
the gap with our province with the advantages of various platforms, talents and finance; Jiangsu, 
Fujian and Shandong With the traditional foreign trade and industrial advantages continue to 
accelerate the development of cross-border e-commerce; the central and western regions have 
achieved a single breakthrough in niche areas. 

2.1. From the Viewpoint of the Government Itself, There is a Mismatch between 
Management and Demand 

The regulatory system is incomplete. In recent years, commerce, customs, taxation, foreign 
administration and other departments have introduced many policies for cross-border e-
commerce, but the regulatory system of the ministries is not yet complete, and there are still 
blockages in the actual implementation process, and the authority to unblock the blockages is 
generally at the central ministry level. For example, 9610, 9710, 9810 compared to the current 
cross-border e-commerce actual customs clearance or exit channels, there is a lack of 
facilitation and intelligence, the lack of matching tax policies, enterprises pay extra regulatory 
costs, resulting in the vast majority of cross-border e-commerce exports are either sent out of 
the country in the name of personal items, or through general trade, market procurement and 
other non-customs cross-border e-commerce regulatory methods Customs declaration. 
Cross-border e-commerce is a new industry, involving many departments, and there are 
overlapping or unclear terms of reference of various departments, and there is no unified 
regulatory and statutory system, and there are inevitably regulatory blind spots. In actual 
business, cross-border e-commerce business is small in amount, fragmented, and has a huge 
number of lists, how to characterize the parcels and how to identify counterfeit and shoddy 
products have put forward high requirements to the regulatory authorities. 
The policy is not in landing. Compared with traditional foreign trade, the current scale of cross-
border e-commerce is still small, the need for the province's attention and promote the 
government at all levels. From the practical point of view, although this year, Zhejiang Province 
to achieve the basic province-wide coverage of the national cross-border e-commerce pilot area, 
but there are still some areas of policy-making departments and policy implementation 
departments cannot be effective information and feedback, the different degrees of attention 
around the promotion approach, not enough support for the phenomenon occurs from time to 
time. For example, the construction of a national cross-border e-commerce pilot area, to 
promote the development of cross-border e-commerce involves a variety of work, some cities 
and counties are not equipped with full-time staff or insufficient staff, the general lack of high-
quality management team and technical staff, the relevant policies of the national open platform 
cannot understand and use, facing a more serious "panic of the skills". 
Data statistics are difficult to unify. Based on the existing cross-border e-commerce 
fragmentation, small amount, high frequency, and diversity of export channels, a unified 
statistical system has not yet been formed for the definition, source, and statistical caliber of its 
data, and the government cannot effectively count the development of the industry. The current 
import and export data of cross-border e-commerce through the customs supervision platform 
is far from the actual (in the first three quarters, the exports of Zhejiang Province incorporated 
into the customs supervision platform for cross-border e-commerce was 2.7 billion yuan, while 
according to the provincial foreign exchange administration, the receipt of foreign exchange 
under online shopping in Zhejiang Province was about 30 billion yuan), and the internal 
statistical survey data of customs can only roughly estimate the national and sub-provincial 
data. 
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2.2. From the Perspective of Cross-border E-commerce Enterprises, the 
Problem of the Main Body is it is Not Strong Enough 

The level of platform construction varies. In the era of platform economy, cross-border e-
commerce platform-type enterprises, including third-party platforms and self-built platforms, 
are the most competitive business entities in cross-border e-commerce. The number of 
industry vertical platforms and independent stations in Zhejiang Province is not yet large, and 
the head platform is highly concentrated in Guangdong. Most third-party platforms are still in 
the early stage of development, providing only basic product display and transaction functions, 
while lagging behind in the fields of data mining, intelligent recommendation algorithms and 
other digital technologies. They cannot explore and apply commercial data, and lack the 
necessary talents and resources in the application of big data, artificial intelligence and other 
advanced technologies, and the data cannot be shared and utilized among various e-commerce 
platforms, and the utilization rate of data resources is not high. There is no unified and perfect 
credit system between different third-party platforms, the credit status of sellers and buyers is 
unknown, information verification is difficult, product quality varies, especially small and 
medium-sized e-commerce enterprises, the lack of effective management processes and 
mechanisms for product quality, frequent product quality problems, after-sales service is 
difficult to guarantee, infringing on the legitimate rights and interests of buyers while seriously 
affecting the credibility and reputation on third-party platforms. Some platforms are difficult 
to effectively filter and intercept suspicious IP addresses, customer identity, telephone and 
credit card information, and there is a high risk of fraud, fund raising, smuggling, money 
laundering and other illegal acts. 
Enterprise services are not in place. Comprehensive service platforms and service providers 
provide services that are difficult to meet the growing needs of cross-border e-commerce 
enterprises. At present, a large number of traditional foreign trade or manufacturing 
enterprises in Zhejiang Province are looking forward to cross-border e-commerce but are "not 
allowed to enter", and a large number of enterprises have already started cross-border e-
commerce but need more personalized service support. Compared with the market demand, 
the supply of cross-border e-commerce service resources in Zhejiang Province is still relatively 
short. In the field of global online payment, the cost of cross-border e-commerce payment in 
China is high, and it is difficult to guarantee the control of sub-lines, credit rating and data 
quality. There is still a lack of leading enterprises or comprehensive service institutions to dock 
with e-commerce platforms in intellectual property, law, finance, technical consulting, payment 
and logistics. 

2.3. From the Perspective of Development Support, There is a Lack of Support 
Problem 

Cross-border e-commerce international logistics is still a problem. China's cross-border 
logistics industry is developing rapidly, but the problems that exist therein are hard to ignore. 
There are a variety of geographical, policy and technical objective factors in cross-border 
logistics, leading to long actual transportation time, uneven transportation quality and high risk 
during transportation. In addition, the return of goods also needs to go through cross-border 
logistics process, the procedure is cumbersome and transport time is not guaranteed, 
consumers usually cannot enjoy the same satisfactory return and exchange of after-sales 
service as the domestic e-commerce industry. 
The nature of the logistics industry leads to the scattered distribution of logistics information, 
and it is difficult to effectively centralize information resources. For goods in the process of 
overseas transportation, logistics information is not shared because it involves the transfer of 
multiple domestic and overseas logistics companies, and real-time information is difficult to 
track, making it difficult for consumers to inquire. At present, most cross-border e-commerce 
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enterprises use logistics mode mainly international postal service and international express, 
international postal service has a high rate of lost parts, long transport time, and strict 
restrictions on the nature, weight and size of goods, etc. Although international express has 
greater advantages in terms of timeliness, the price is high, which is not suitable for large goods, 
low-priced goods and large-scale use. 
Cross-border e-commerce industry and cross-border logistics industry have the problem of 
lack of trust. In the process of overseas warehouse construction, consumer and logistics 
information is needed to provide support by brave and complete data analysis, but the cross-
border e-commerce industry and cross-border logistics industry have not established 
integrated information management mechanism due to information protection reasons, and 
both sides have difficulty in obtaining accurate customer information, which hinders logistics 
network relationship and analysis. 
Backward brand building. In the current environment of serious homogenization of goods and 
fierce competition in the cross-border e-commerce industry, enterprises actively create their 
own brands and carry out marketing activities, which can enable them to establish a unique 
brand image in the competition, promote advertising and marketing, avoid price competition 
with homogeneous goods, and give full play to the intrinsic value of the goods themselves. 
China's cross-border e-commerce enterprises are weak in brand awareness, and most small 
and medium-sized cross-border e-commerce enterprises have serious lag in marketing mode 
and marketing methods, and have no choice but to enter the fierce price competition. Price 
competition can gain in a short period of time, but lack of long-term, and cannot gain effective 
market share. China's individual brands frequently appear product scandals, low transparency 
and other negative reports, so that foreign consumers of Chinese brands formed a Chinese 
brand "low-end, cheap" stereotype, although in recent years in the IT technology manufacturing 
industry has improved, but the overall brand building disadvantages still exist. Brand building 
usually requires multi-industry collaboration within the cross-border e-commerce ecosystem, 
and the speed and overall quality of logistics may reflect the overall quality of service and the 
position of the company in the market. If consumers purchase goods that face logistics and 
transportation risks along the way, and if there are problems with breakage or missing pieces, 
companies lack sufficient channels to help consumers clear their doubts and conduct the return 
and exchange process, and to determine liability. These concerns and improvements to the 
consumer experience are also particularly important. 
Building connections with consumers, tapping into common perceptions, and presenting them 
through activities such as marketing campaigns are excellent opportunities to build brand 
image. However, consumers and companies have different cultural backgrounds, and product 
design or promotional activities face cultural barriers, lack of international experience, 
unfamiliarity with the cultural background of products, and lack of corresponding design 
capabilities, resulting in weak brand expression and difficulty in making consumers resonate 
culturally. 

3. Suggestions for Countermeasures  

3.1. Promote the Construction of Cross-border E-commerce Pilot Zones 
Steadily promote the top-level design of the comprehensive pilot zone, carry out top-down 
systematic layout, fully learn from the policy framework of "six systems and two platforms" of 
Hangzhou comprehensive pilot zone, adjust and improve according to the characteristics of 
each city, and highlight local advantages and characteristics. The planning should 
comprehensively consider all relevant aspects of cross-border e-commerce, such as platform 
construction, main body attraction, system innovation and ecological optimization, and 
thoroughly study the new situation and opportunities faced by each aspect, so as to achieve 
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scientific planning, macro-control and precise policy implementation at the same time. 
Accelerate the construction of cross-border e-commerce industrial parks, and guide the 
transformation and upgrading of existing enterprises while attracting major projects. Seize the 
opportunity of the integrated development of the Yangtze River Delta to accelerate the 
cultivation of cross-border leading enterprises and cross-border e-commerce brands. Maximize 
the advantages of each characteristic industry cluster in the park, share industry resources, but 
also integrate and promote each other. Improve the construction of supporting facilities in the 
comprehensive test area, establish a comprehensive service platform in the park, integrate 
industry information, provide data and technical support for cross-border e-commerce 
enterprises, and set up a business incubation platform. Promote policies and measures for the 
construction of public overseas warehouses, development of service providers, development of 
new cross-border retail, and construction of logistics system, etc. Encourage the joint efforts of 
the postal service and enterprises to enhance logistics and transportation capacity by 
increasing new routes, setting up new connecting special lines, encrypting flight frequency, and 
increasing water, land, air and railway intermodal transportation; strengthen warehousing 
services for domestic B2C enterprises, and support the postal service and large e-commerce 
platforms to set up collection warehouses in Wenzhou. Strengthen the tripartite cooperation 
among enterprises, government and universities in the Comprehensive Pilot Zone, strengthen 
the joint training of technical cross-border e-commerce talents, set up cross-border e-
commerce training bases, establish open days for enterprises and hold cross-border e-
commerce skills competitions, etc., so as to make a good reserve of talents in advance. Exploring 
the innovative mode of cross-border e-commerce import and export, Hangzhou 
Comprehensive Pilot Zone has established an eWTP experimental zone and held the "E-Span 
Global" project, and Zhengzhou Comprehensive Pilot Zone and Yiwu Comprehensive Pilot Zone 
have established an E trade core function gathering area. These bold model innovations have 
promoted the development of the Comprehensive Pilot Zone both internally E-and externally 
and enhanced the international influence. Specialized industrial cities need to actively explore 
models that are in line with international standards and carry out exchanges and cooperation 
in the Comprehensive Test Zone. 

3.2. Give Play to the Radiation-driven Effect of the Park 
Zhejiang cross-border e-commerce park mainly adopts the joint management mode of the 
government and investment and development wages, after the enterprises are continuously 
stationed, through publicity, building service platform, infrastructure and entrepreneurial 
resources will gradually attract more enterprises to station, in this process the use of capital 
and technology is more mature, the development presents the trend of gathering according to 
the nature of import and export products. Need to maintain the core competitiveness of 
enterprises at the same time, through the park management mode adjustment, strengthen the 
office, financial, project and other construction and other engineering information construction, 
in a unified regulatory body to ensure the implementation of tax incentives. 
Follow the market law in the process of operation and management, deal with the relationship 
between the government and enterprises, avoid conflicts, optimize the effect of supervision, 
simplify the process, enhance the level of market-oriented operation, and strengthen the 
overall operational efficiency of the industrial park. Actively guide the enterprises in the park 
to upgrade and transform their industries, carry out centralized group activities according to 
their own advantages, make full use of overseas warehouses and other resources to reduce 
operational risks and management costs. Better promote the development of special industries 
through industrial parks, provide services for the regional economy and economy, and 
consolidate the industrial chain links and service levels. 
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3.3. Play the Advantage of Superposition of Free Trade Zone Policy 
In 2015, Zhejiang Free Trade Zone was approved to settle in Zhoushan area, radiating north to 
northern China, south to Guangdong, Fujian and other provinces, with six international 
shipping lanes, three 400,000-ton deep-water terminals, to and from the international shipping 
convenience, superior geographic location formed a unique supply chain advantages, Zhejiang 
Free Trade Zone, the rapid development of bulk commodity transit trade, for the cross-border 
e-commerce industry has laid an excellent foundation. 
In 2020, Zhejiang Free Trade Zone expanded to Hangzhou, Ningbo and Jinyi three zones, with 
the establishment of the Hangzhou zone of the Free Trade Zone, the negative list, export 
clearance, bonded imports, single window and a series of trade freedom policies in the Free 
Trade Zone can be used for cross-border e-commerce enterprises in the region, effectively 
reducing the logistics and customs clearance costs of enterprises. In the FTZ, attached to the 
electronic port information platform, docked to the shared information of taxation, customs, 
inspection and quarantine departments, cross-border e-commerce goods are clearly identified 
price, tariff and postage, buyers can track each sample in time through the information platform, 
and the transaction process is more open and transparent. Under the regular overseas direct 
mail import model, consumers usually need to go through 1-2 weeks from online purchase to 
receipt of goods, while under the FTZ import model, as overseas suppliers have shipped goods 
to the FTZ warehouse in advance, consumers can receive goods directly from the FTZ after 
purchase, usually within 2-7 days, and the after-sales process such as returns and exchanges is 
also more convenient. In the FTZ, cross-border goods can be imported and exported freely, free 
of import taxes and tariffs, without complicated customs clearance procedures, saving 
international logistics time and saving logistics and customs clearance costs for enterprises. In 
the future exploration, we can make full use of offline resources in the FTZ to actively hold 
product exhibitions and launches to achieve online and offline integration in the cross-border 
e-commerce industry. 

3.4. Promote Service Quality 
Considering the language problems of buyers and sellers from all over the world, equip 
multilingual services in trading platforms, express delivery and other scenarios. For financial 
payment, make payment links according to the characteristics of different cross-border e-
commerce platforms and embed them in third-party platforms or self-built stations. Expand a 
series of new cross-border e-commerce online and offline display and transaction channels, 
strengthen the construction and operation of omnichannel, improve the laying and operation 
of omnichannel, regularly adopt activities such as live broadcast, display and experience to 
improve brand activity, pull in the distance with overseas customers, and enhance the 
recognition of potential customers' perception of products and brands. 

3.5. Accelerate the Construction of Digital Logistics Facilities 
Digital logistics has a leading role in the cross-border e-commerce industry and needs to guide 
the whole logistics process from the industrial chain, supply chain to the value chain to upgrade 
to digitalization, and promote the reform of the logistics industry with the concept of open 
management, shared resources, cooperation and innovation development. 
The logistics industry needs to break through the barriers between enterprises, deepen 
communication and collaboration between enterprises, and gradually shift from a single, 
fragmented logistics information to a platform-based logistics information system in the 
process of collaborative development to achieve social resource sharing and efficient allocation 
of market resources. Continuously improve the openness of information platform, make 
logistics information applied to other related industries, reconstruct industrial cooperative 
development mode, and realize high-level industrial opening. 
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Taking advantage of Zhejiang Province's comparative cost advantages in e-commerce and 
service industry, the RCEP will directly benefit cross-border e-commerce and bring more 
efficient cross-border circulation and lower circulation costs after it takes full effect. 
Throughput of Zhejiang Province, which in turn will have a positive impact on the logistics 
industry, the Belt and Road, port shipping, etc. 

3.6. Increase the Training of E-commerce Talents 
It is suggested that the education department should guide the provincial universities to set up 
cross-border e-commerce majors. Understand the current demand for talents in the cross-
border e-commerce industry and clarify the career orientation, job requirements and workflow 
of cross-border e-commerce majors. Guide colleges and universities to integrate the courses of 
e-commerce, marketing, economics, foreign languages and other skills required by the cross-
border e-commerce industry, and open additional courses such as "SEO Marketing", 
"International Marketing", "Online Shop Artwork", "Cross-border E-Commerce Logistics 
Management Practice" and other courses with interdisciplinary knowledge to build a 
systematic cross-border e-commerce curriculum system. Improve the development of "one 
body and two wings" training model, i.e. take the cross-border e-commerce professional system 
as the core, and the cross-border e-commerce micro-profession and excellence class as two 
wings to cultivate various types of cross-border talents. 
Deepen the cooperation between schools and enterprises, establish a long-term joint training 
mechanism, formulate the training standards for cross-border e-commerce talents in 
cooperation with enterprises according to the development of the cross-border e-commerce 
industry and the demand of enterprises for talents, and carry out joint exchange and 
cooperation with enterprises in project cooperation, skills competition and textbook writing. 
Vigorously introduce cross-border e-commerce professional teachers and encourage the 
existing teacher team to actively improve the comprehensive knowledge and skills of foreign 
trade, e-commerce and foreign languages. Form an off-campus faculty team composed of senior 
practitioners or middle and senior managers of cross-border e-commerce enterprises, 
implement the modern apprenticeship talent training model, implant skills practical training 
courses, and introduce the latest theories and technologies in the cross-border e-commerce 
industry. Off-campus training bases are docked to cross-border e-commerce platforms and 
enterprises to realize the organic integration of talent training and business incubation, and the 
bases are used to carry out multiform school-enterprise cooperation such as teacher training, 
student skill competitions and entrepreneurial guidance. 
Encourage the establishment of industry-education integration centers in comprehensive 
cross-border e-commerce pilot zones to better train hands-on talents. The government will 
take the lead and universities and enterprises will work together to establish a social training 
system for cross-border e-commerce, targeting the management of cross-border e-commerce 
enterprises, cross-border e-commerce practitioners, teachers of universities and staff of 
regulatory departments at all levels. Promote the identification of skill level standards for cross-
border e-commerce practitioners and pilot certificate training and examinations for skills 
related to the cross-border e-commerce industry, such as cross-border e-commerce platform 
operation and cross-border e-commerce logistics management. Give full play to the 
effectiveness of collaboration among schools, enterprises and the government to build a perfect 
joint training system for cross-border e-commerce. 

3.7. Strengthen Business Risk Prevention 
Compared with the domestic e-commerce industry, cross-border e-commerce enterprises face 
a more severe international business environment, while small and medium-sized cross-border 
e-commerce enterprises are vulnerable to losses in the event of financial or physical economic 
crisis due to their limited scale and capital, imperfect internal risk control systems and poor 



Volume 3 Issue 3, 2022 

DOI: 10.6981/FEM.202203_3(3).0066 

557 

Frontiers in Economics and Management 

ISSN: 2692-7608 

risk resistance. A perfect risk control mechanism needs to be established to provide protection 
for the cross-border e-commerce enterprises going abroad. 
Improve financial information, financing support and information consulting services to ensure 
that cross-border e-commerce enterprises keep abreast of international financial and foreign 
exchange market information and do a good job of exchange rate risk control according to 
market conditions, or take forward foreign exchange transactions to eliminate the uncertainty 
of exchange rate fluctuations. Encourage cross-border insurance companies to launch small and 
high-frequency insurance products for cross-border e-commerce logistics, as well as storage 
insurance products for overseas warehouses to reduce the logistics risks of cross-border export 
enterprises. Establish a perfect intellectual property rights supervision system and guide cross-
border e-commerce enterprises to learn relevant laws, trademarks and patent knowledge to 
reasonably avoid intellectual property rights risks. 

3.8. Actively Cultivate Cross-border E-commerce Brands 
Guide cross-border e-commerce enterprises to establish an aggressive brand awareness. First, 
improve the quality of cross-border e-commerce goods and establish a good corporate and 
brand image through product word-of-mouth. Improve the function and appearance design 
concept of products. Cross-border e-commerce enterprises also export the same cultural values 
contained in their products when they carry out product export, and the product design concept 
needs to increase the elements that are related to our traditional culture, or represent the 
company's image, and combine with the corporate mission and business philosophy. Logistics, 
payment, after-sales and other service links need to establish a sound and complete service 
support system for the brand to accumulate word-of-mouth. 
Assemble a high quality marketing team for brand operation. Hire independent brand building 
professionals, recruit graduates specializing in brand marketing, work closely with the product 
and technology development team, and consider developing independent brands for the 
company from various aspects such as product concept and technology development 
techniques. In the process of brand building, it is necessary to accurately position the brand of 
the enterprise, to be able to accurately analyze the characteristics of representative products 
and the competitive environment in which the enterprise is located, and to create a brand with 
uniqueness by taking into full consideration the corporate culture and corporate mission. 
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