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Abstract 
This report takes the theory of value creation and business model as the research 
framework, and follows the logic of "value discovery → value acquisition → value 
transmission→ value realization → value innovation" to analysis the business model, 
competitive advantage and value creation mechanism of Bear Electric Appliance. First, 
we analyzed the industry situation of Bear Electric Appliance through the PEST model, 
analyzed the opportunities and challenges in the development of Bear Electric Appliance 
with the SWOT model, and analyzed its marketing strategy with the five forces model. I 
believe that Bear Electric Appliance has it’s unique advantages in the competition in the 
same industry. Secondly, through the comparative analysis of the annual reports of Bear 
Electric Appliance before and after the implementation of the new revenue criterion, it 
was found that Bear Electric Appliance strictly complied with the New Revenue 
Recognition Standards, and its revenue recognition measurement method and profit 
accounting were less affected by the new revenue criterion. Thirdly, in view of the dealer 
incentive policies that are common in e-commerce companies, this paper analyzes the 
possible arbitrage methods and the ways to avoid and supervise the dealer's arbitrage 
by Bear Electric Appliance. It is found that the current price control of Bear Electric 
Appliance is very good, and it is almost impossible to have dealers. arbitrage 
phenomenon. Then, through DuPont analysis and other models to analyze the 
profitability of Bear Electric Appliance, combined with the necessary valuation methods 
to evaluate the enterprise value of Bear Electric Appliance. Finally, we analyze the 
potential risks of the company’s sustainable development and make suggestions on how 
to further improve the corporate value. 

Keywords 
New Revenue Criterion; Bear Electric Appliance; Business Model; Value Theory; 
Financial Analysis; Enterprise Valuation. 

1. Introduction 

(1)Based on the business model and the theory of value creation, a comprehensive 
comprehensive analysis of the growth path, unique competitive advantage, value acquisition 
and delivery realization and innovation logic, and future sustainable development of Bear 
Electric Appliance was carried out.(2)The logical thinking and analysis method used in this 
report to incorporate Bear Electric Appliance into the business model and value theory for 
comprehensive analysis has strong practical significance and value for promotion, and can be 
replicated and applied to the analysis of specific companies in most competitive industries. 

2. Value Discovery 

2.1. Basic Situation of Bear Electric Appliance 
Bear Electric Appliance was established in Shunde, Guangdong in 2006. It is mainly engaged in 
the research and development, manufacturing and sales of creative small home appliances[1]; 
as the creator of "cute home appliances", the company is a leading brand in the small home 
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appliance industry. The company's main products are yogurt machines , electric stew pots, 
health pots, humidifiers, electric egg cookers, etc. have steadily occupied a relatively high 
market share in the small household appliance industry. 
At present, Bear Electric Appliance has more than 80 characteristic and innovative categories, 
has established more than 70 production lines, and has applied for more than 1,000 national 
patents. With its own unique design of small home appliances, it is widely welcomed by 
consumers. At present, the number of users has reached 100 million, and it continues to lead 
the development of the small home appliance industry. 

2.2. Development History of Bear Electric Appliance 
In 2006, Bear Electric Appliance was formally established in Foshan City, with the theme of 
"sharing a healthy future". 
In 2008, an innovative business model of "online authorized distribution" was established. 
In 2009, Bear Electric Appliance put forward a new theme of "happy life, there are bears at 
home", and successfully established Taobao's official flagship store online. 
In 2010, the company changed its name to Guangdong Bear Electric Appliance CO.,LTD.In March 
2013, fully cut into the agency. 
On November 11, 2013, the “double eleven” activity made the sales of Bear Electric Appliance 
exceeded 14 million. 
On August 23, 2019, Bear Electric Appliance officially landed on the Shenzhen Stock Exchange. 
The opening price was 41.10 yuan per share, an increase of 20%, and the market value 
exceeded 5 billion yuan. 
In April 2021,Bear Electric Appliance was selected as one of the top 5 smart home appliance 
startups in the first quarter of 2021. 

2.3. Introduction to the Business Model 
(1) long-tail model: The products of Bear Electric Appliance are basically composed of niche 
home appliances. The 2020 annual report of Bear Electric Appliance shows that the operating 
income of small creative kitchen appliances, mainly health pots, electric stew pots, and egg 
cookers, accounts for the overall operating income. more than 85% of operating income. The 
long-tail business model can help Bear Electric Appliance effectively avoid direct competition 
with the Big Three, directly abandon the types of home appliances with large market demand, 
and instead research and develop the market demand and product demand for niche products, 
thereby occupying a place in the home appliance market. 
(2) ”Internet +” sales model: The shortcomings of the long-tail model can be made up for by the 
Internet as a sales platform. Most of products are sold through e-commerce, accounting for 
about 90.58%. Electrical appliances are regarded as e-commerce enterprises. Bear Electric 
Appliance has formed a complete multi-channel supply layout in the domestic market. In 
addition to establishing stable cooperative relationships with major domestic e-commerce 
platforms such as Tmall, JD.com, and Suning, Bear Electric Appliance also actively explores new 
online sales channels. 
(3) Differentiation (positioning of cuteness): The biggest feature of Bear Electric Appliance in 
terms of product appearance is its "cute" design, which can greatly improve the company's 
product awareness and attract a large number of young users, mainly women group. The users 
of Bear Electric Appliance are generally younger. From establishment to development, Bear 
Electric Appliance has accurately positioned the main customer groups with "cute" home 
appliances, which can greatly improve the awareness of the company's products and attract a 
large number of young users,especially female users.  
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3. Value Acquisition 

Value acquisition is the process of the company through the correct mechanism to make their 
attractive value positioning to generate profits.This part mainly talk about the innovative sales 
mode of Bear Electric Appliance after the change of income criteria to maximize profits at low 
cost. Bear Electric Appliance accurately locates the target consumers. By catering to the 
consumption characteristics of the people in the “Z” era, it also pays attention to the design of 
products in addition to practicality. It cleverly uses marketing methods, combines with the full-
channel marketing model, and uses modern scientific and technological means such as the 
Internet and big data to sell products to obtain income and profits, generate value to create 
revenue, so as to achieve profitability. 

3.1. Sales Model 
3.1.1. Online Sales 
(1) Online distribution 
Online distribution mode refers to the enterprise authorized to dealers, allowing them to 
establish online stores in the agreed e-commerce platform and can sell the company ' s products. 
Online distribution is mainly divided into dealer shipment and dealer agency: 
Dealer self delivery mode : the dealer buys products from the company, and then sells them to 
the terminal buyer from the online shops passed on the e-commerce platform. The express 
transportation cost in the process is borne by the dealer. This is the main way of online 
distribution ; in this mode, after the receipt of the distribution of bear company revenue, buyout 
mode of sales risk is small, inventory pressure is slightly larger.  
Distribution agent delivery mode : after the terminal buyer orders the shops opened by the 
distributor on the e-commerce platform, the enterprise directly delivers the goods to the 
terminal buyer according to the order information displayed by the rich system. After the 
consumer confirms the receipt, the enterprise can confirm the income after receiving the 
payment. Compared with the buyout, the sale risk of the agent mode is greater, but the 
inventory pressure is smaller.  
(2) Warehousing of e-commerce platform 
Most of the cooperation between Bear Electric Appliances and the e-commerce platform can be 
confirmed as the e-commerce platform warehousing model. In the mode of e-commerce 
platform warehousing,Bear Electric Appliances only need to connect with the e-commerce 
platform and do not directly face the final consumer. The company and the platform are 
reconciled according to the agreed reconciliation time, and the revenue recognition is carried 
out after the confirmation list settlement. 
(3) Online direct selling 
Under the online direct sales model, Bear Electric Appliances is directly facing consumers, and 
the company opens its own stores for direct sales. Entrust third-party logistics to provide 
services such as distribution and return and replacement, the system automatically collects 
payment, and the bear company recognizes revenue after the consumer signs for receipt. The 
advantages of the third-party platform such as mature operation and abundant traffic resources 
complement the company's brand advantages and professional marketing advantages to form 
a good marketing ecological environment. The company can analyze the relevant consumer 
behavior data, understand the user needs and product defects that still exist, timely product 
development and new or product improvement, and provide users with better products and 
services. 
Under the online direct sales model, the company recognizes revenue after receiving the 
payment, and generally does not generate accounts receivable, but some platforms have some 
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reconciliation and settlement business, and the company recognizes revenue after receiving the 
settlement slip and checking it correctly, so it generates accounts receivable, and the sales 
amount of this part of the business is small. 
3.1.2. Offline sales 
(1) Offline distribution model 
Bear Electrical Appliance authorized dealers to carry out agent sales, by the dealer in the form 
of buyout to purchase the company's products, and then the dealer directly docking large 
enterprise groups or business premises for the final sale of the company's products.  
(2) Export model 
The company's export sales are mainly ODM/OEM mode. According to the product planning 
and order needs of foreign brand operators, the company forms a product design and 
development plan and after customer approval, it carries out mold development and 
manufacturing in accordance with the plan agreed by both parties. Under the export sales 
model, accounts receivable are recognized at the time when the goods have been issued and 
declared for customs clearance, when the goods have been shipped at the port of shipment and 
the shipment of the bill of lading or freight waybill has been obtained, and the balance is paid 
before shipment or 7 days before the goods arrive at the port of destination or received by letter 
of credit. 

3.2. Changes to the Criterion 
3.2.1. Changes in Revenue Recognition Models 
In the original standard, revenue from the sale of goods was mainly recognized on the basis of 
risk and reward transfers. At the same time, two revenue recognition models are implemented, 
and different business-compatible revenue recognition models are adopted according to 
different types of businesses. 
The new standard adopts a single revenue recognition model, incorporating the original 
revenue and construction contract criteria into a unified revenue recognition model. The new 
standard no longer distinguishes between types of businesses, but uses uniform metrics to 
determine whether performance obligations are fulfilled within a certain period of time (or at 
a certain point in time) and revenue recognition is based on a transfer of control. 
3.2.2. Changes in Revenue Recognition Criteria 
The original standard used the "risk-reward transfer" model for revenue recognition, that is, 
when the main risks and rewards of ownership of goods are transferred to customers (the other 
four conditions are met at the same time) to recognize revenue . The enterprise will neither 
continue to hold the management rights related to ownership nor hold effective control over 
the goods already sold; the amount of income can be calculated reliably; and the related 
economic benefits are likely to flow into the enterprise. 
The new standard will be judged by the transfer of control rather than the transfer of 
remuneration at the time of the transfer of control or within a certain period of time. Under the 
"transfer of control" model of the new standard, whether revenue is recognized at a certain 
point in time or in a certain period of time, the "transfer of control" is a prerequisite for 
recognizing revenue according to the progress of performance. In addition, under the "transfer 
of control" model, the reward and risk in the original guidelines remain a criterion for the 
transfer of control. 

3.3. Bear Electric Appliance’s Corresponding Accounting Policies under the 
Change of Criterion 

In response to the new revenue standard, Bear Electric Appliance has established an effective 
monitoring system of "prior credit policy approval, tracking and control of accounts receivable 
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during the event, and collection of overdue accounts receivable after the event". At the same 
time, the issuer's revenue recognition time point and credit policy were determined in view of 
the balance of accounts receivable under the new revenue standard of each sales model, the 
reasons for the occurrence of accounts receivable, whether it conformed to the issuer's credit 
policy and internal control system, and whether there was a relaxation of credit policy to 
promote sales. 

3.4. Impact of the Change in the Criterion on the Income Statement 
3.4.1. Risk Analysis 
In Bear's financial policy, if the inventory valuation method one-weighted average method 
replaces the traditional first-in-first-out method, the actual operating costs of Bear electrical 
appliances can be greatly increased, and the profit can be reduced. However, Bear Electric 
Appliance is in the rising period of its career, and if the traditional accounting method is used, 
it may overestimate the current profit, and then it may overestimate the market price of 
inventory. Conversely, if the weighted average method is chosen, the estimation results can be 
insulated from fluctuations in the price of goods, and the final accounting amount obtained is 
also small. Especially in recent quarters, prices have fallen, the weighted average method can 
make the profit of enterprises higher, and for bear appliances that have been listed in the rising 
period, the application of the weighted average method is the best choice. Therefore, the 
application of the weighted average method of the company can spread the risks it faces, which 
is conducive to making the actual profits obtained by Bear Electric Appliance more stable and 
stable business conditions.  
3.4.2. Profit Analysis 
The methods used to determine the completion schedule of labor services vary greatly before 
and after the change in the guidelines, so the costs carried forward by Bear Electric Appliance 
At the end of the month may also be very different. The final determination of the progress is 
to use the method of how much of the actual cost is generated in the total cost, if Bear Electric 
Appliance apply the measurement of the completed work, it may lead to the actual labor costs 
of carrying forward, which in turn leads to an inflated operating cost, which distorts the data in 
the corporate profit column of the accounting information published by the enterprise, 
affecting the judgment of the decision-maker. When Collecting measurement information for 
completed work, Bear Electric Appliance Only let some professionals measure the workload of 
their completed work, so the resulting data may not be accurate. At present, the financial policy 
of Bear Electric Appliance chooses to calculate the proportion of the actual costs incurred in the 
total cost, which is more objective and fair, and can reasonably and truly reflect the level of 
collection and expenses. At the same time, care should also be taken to avoid generating post-
balance sheet items, which can be overly variable and affect the judgment of investors and 
policymakers . The actual generated costs can be monetized, and when the accounting staff of 
the enterprise processes them, it will become extremely easy and simple to calculate or judge 
them, which can effectively eliminate the situation of false accounting profits in the enterprise. 
Therefore, the financial policy adjustment made by Bear Electric Appliance after the change in 
the standard makes its profit less affected by the change in the standard. 
3.4.3. Inventory Analysis 
The general principle of Bear Electric Appliance for product stocking is: generally adopt the 
inventory management mode of "forecast sales volume + safety inventory", safety inventory 
will be adjusted on a rolling basis every month, according to the different types of products and 
sales off-peak seasons, safety inventory is not a fixed value. In the company's inventory 
structure, the amount of inventory goods and issued goods is larger, and the total proportion 
of the two to the total inventory is relatively high. The main reason is: the company's main 
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products are creative small household appliances, and online sales are the mainstay, and the 
fourth quarter is the peak season of annual sales, plus the following year's New Year's Goods 
Festival, the company needs to continue to reserve inventory from October to the end of 
December in advance to avoid the risk of delay in shipments during the peak sales season, and 
the company's e-commerce platform warehousing sales model from shipment to reconciliation 
The cycle is long; at the same time, it is also necessary to prepare appropriate safety stocks to 
meet the needs of production and operation. During the peak sales period brought about by the 
promotions issued during the holidays, Bear Electric Appliance will generally be stocked in 
advance to cope with the short-term demand for large-scale supply. If the sales forecast brought 
by the promotional activities is not accurate enough, it may be that the product is stocked more, 
resulting in the occupation of more working capital, affecting the operating cash flow, 
increasing financial risks, and reducing the quality of earnings; at the same time, the growth of 
the provision for inventory price decline also has a certain impact on the operating 
performance. 
At present, the number of inventory turnover days at the end of the warehouse period of Bear 
Electric Appliance in some e-commerce platforms is greater than the number of settlement days, 
mainly because the e-commerce platform will settle the company's delivery in a period of time; 
in addition, the end of each period is in the peak sales season, the sales volume is large, and the 
number of turnover days is higher due to the larger number of issued goods than other months 
of the year. During the reporting period, the company's inventory turnover rate was 4.72 times, 
5.09 times and 4.74 times respectively, and the inventory turnover rate in each period was 
relatively stable. Compared with listed companies in the same industry, the inventory turnover 
rate of Bear Electric Appliance is lower than the industry average, the main reason for this 
phenomenon is: the company is mainly based on online sales, and the fourth quarter is the peak 
sales season, more promotional activities, need to be stocked at the end of the year, the fourth 
quarter is easy to involve the problem of revenue recognition, if a large number of orders in the 
fourth quarter, there may be cross-quarter recognition of revenue, there is a risk of impact on 
the income statement, and the company's e-commerce platform into the sales model from 
shipment to reconciliation Of the cycle is long, As a result, the inventory balance at the end of 
the period is larger, and the inventory turnover rate is lower than the industry average. 

4. Value Transmission 

4.1. Analysis of Existing Dealer Incentive Policies 
4.1.1. Sales Rebates 
In order to motivate dealers while maximizing corporate profits, most companies usually use 
sales rebates. The essence of rebates belongs to the price concession, enterprises generally set 
different amounts for dealers, and rebates are carried out according to different amounts. Sales 
rebates have many similar characteristics for enterprises and dealers: uncertain enterprises set 
the preconditions for dealers to obtain rebates only if the dealers meet the corresponding 
conditions to be able to obtain rebates Within the rebate cycle, enterprises and dealers cannot 
determine whether rebates will occur, so rebates are contingent liabilities, and they are also a 
contingent asset of customers, which is more uncertain. The lag of the reward is that only when 
the period specified by the enterprise expires, the distributor who meets the rebate standard 
will be rebated. Rebate is both the outflow of the economic interests of the enterprise and the 
inflow of the economic interests of the dealer, and the outflow or inflow of economic benefits is 
caused by past business behaviors that have no direct significance or impact on the current or 
future business activities. 
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4.1.2. After-sales Subsidies and Incentives 
The annual return rate of the dealer is within a certain range, and the company gives it a certain 
subsidy and after-sales rebate. After-sales subsidies and after-sales incentives are settled on an 
annual basis and redeemed in the form of sales discounts after the confirmation of the 
reconciliation at the end of the year. The company will adjust the annual sales target and rebate 
ratio according to market conditions, channel strategy, channel operating cost differences, and 
product cycle strategy. 
4.1.3. Dealer Marketing Subsidies 
According to the sales strategy, the company subsidizes some of the marketing activities of 
dealers. Dealers to carry out marketing activities, must apply to the company in advance: for 
the approved marketing activities, the company in the dealer's subsequent purchase of sales 
discounts to support. Online channel promotion is mainly for Taobao and JD.com. offline 
channel promotion costs are mainly for product shelves, shopping guide support, store 
stationing, offline billboards, etc. For the company's main products, the company will increase 
the promotion subsidy in a timely manner. 

4.2. Analysis of Potential Arbitrage Hazards 
Due to the variety of sales models and dealer incentive policies adopted by Bear Electric 
Appliance, while bringing growth to sales, it also provides opportunities for dealers to arbitrage. 
The incentive policy given by Bear Electric Appliance to dealers is to cash in with the sales 
discount of subsequent purchases. That is to say, as long as the dealer meets the conditions 
required by the incentive policy, he can obtain a lower price than the original purchase cost to 
arbitrage. To this end, we have analyzed the following methods that dealers may have to 
achieve the incentive policy in this case: 
(1) Dealers may obtain rebates from the company in order to complete the sales target, 
purchase a large number of goods, to obtain sales discounts for Bear electrical appliances, so as 
to buy high and sell low for arbitrage. 
(2) Using their own return limits, in the case of sales can not keep up, they will carry out return 
processing or sell to secondary dealers at low prices to reduce the return rate, obtain additional 
return subsidies and rewards, and carry out arbitrage behavior. 
(3) In the case of agent delivery mode, the distributor may have fictitious customers to create 
false transactions or resell goods to other unauthorized channels in other forms such as 
wholesale to achieve sales performance and obtain company rebates. 
(4) Dealers may use their purchase price advantage to buy a large number of online prices and 
sell at offline prices offline to earn the difference. 

4.3. Strategies for Dealing with Arbitrage Risks 
4.3.1. Price Management 
(1) Increase supervision. Strictly control the retail price and promotional price circulating in 
the market, and maintain the brand value of Bear Electric Appliance.  
(2) Improve the reward system. If you find a market price violation, you can report it and have 
a cash reward. Increase fines for dealers who find price irregularities. 
(3) Account manager system. By issuing a letter of appointment to give customers a certain 
subsidy treatment, etc., let them participate in the company's product research and 
development, market management, policy formulation, etc., because they personally 
participate. As a result, execution is stronger and sales are more solid. 
4.3.2. Promotion Management 
(1) The promotion activities held by the distributor alone must obtain the consent of the 
company, otherwise it is regarded as a breach of contract and low-price sales. 
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(2) The dealer must actively cooperate with the promotional activities organized by the 
company and create or update the promotional information in the authorized store in a timely 
manner, and unify the promotion according to the plan stipulated by the company, otherwise it 
is deemed that the dealer abandons the promotional activities organized by the company in this 
year. 
4.3.3. Authorization Management 
(1) The promotion activities held by the distributor alone must obtain the consent of the 
company, otherwise it is regarded as a breach of contract and low-price sales. 
(2) The dealer must actively cooperate with the promotional activities organized by the 
company and create or update the promotional information in the authorized store in a timely 
manner, and unify the promotion according to the plan stipulated by the company, otherwise it 
is deemed that the dealer abandons the promotional activities organized by the company in this 
year. 
4.3.4. Financial Management 
(1) The promotion activities held by the distributor alone must obtain the consent of the 
company, otherwise it is regarded as a breach of contract and low-price sales. 
(2) The dealer must actively cooperate with the promotional activities organized by the 
company and create or update the promotional information in the authorized store in a timely 
manner, and unify the promotion according to the plan stipulated by the company, otherwise it 
is deemed that the dealer abandons the promotional activities organized by the company in this 
year. 

5. Value Realization 

Bear Electric Appliance mainly rely on online channel sales, with high quality to attract 
consumers to buy to obtain value. Under the role of good brand effect and high-quality products, 
the business model of Bear Electric Appliance gives customers a wider range of choices, 
customer needs are reflected in these commodities, and the strong platform that Bear Electric 
Appliance cooperate with and the low inventory cost of products undoubtedly give this model 
a strong support, these niche products have more opportunities to be found by interested 
buyers, Bear Electric Appliance use the Internet and the cute design that is different from other 
traditional products, making it more prominent, Corporate values are well integrated with 
business models and play a role in mutual achievement. 

5.1. Operating Income Analysis 
Operating income is one of the financial indicators of enterprises, and it is an indispensable and 
important knowledge point in financial management. Whether the survival and development 
of an enterprise is good or not is closely related to whether the enterprise continues to produce 
and whether economic benefits can be realized, and the realization of commodity value also 
comes from the acquisition of operating income. 
Since the company was listed, the company's scale has been expanding, the company has strong 
innovation ability, many sales channels, continuous improvement in profitability, and 
continuous increase in brand effect. The company adopts online and offline sales in China and 
abroad sales model, the company's performance continues to improve, operating income 
increases, small household appliances and kitchen small household appliances are the two 
parts of the main business income accounted for a relatively high proportion. 
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Table 1. Comparison of annual operating income after listing 
Unit:100million CNY 

subject 
2018 2019 2020 2021 

amount amount Growth rate amount Growth rate amount 

operating revenue 
 

20.41 26.88 31.7% 36.60 36.2% 23.65 

revenue from core operations 1.71 2.38 39.2% 2.76 16.0% 1.07 

net profit 1.86 2.68 44.1% 4.28 59.7% 1.88 

5.1.1. The Main Business Income Composition 
(1) Divided by product category 
From the 2020 annual report of Bear Electric Appliance and the main business income and cost 
statistical chart of Bear Electric Appliance in 2020, it can be seen that in 2020, small kitchen 
appliances and small household appliances account for the largest proportion of main business 
income, respectively, 85.17% and 10.97%; while other small household appliances account for 
3.18%, accounting for a small proportion and having a small impact on revenue. 
(2) Divide by region 
From the 2020 annual report data, it can be seen that the main business income of Bear Electric 
Appliance mainly comes from the China’s market and foreign market classrooms, accounting 
for 94.29% and 5.71% respectively; compared with the 2019 data, the proportion of domestic 
sales has decreased, while the proportion of foreign countries has increased, and the overseas 
operating income of Bear Electric Appliance in 2020 has reached 209 million yuan, an increase 
of 143.23% year-on-year. 
5.1.2. Analysis of the Reasons for the Change in Operating Income 
It can be seen that in 2020, the operating income of the company's small household appliance 
industry increased by 36.16% year-on-year compared with 2019, and the reason can be seen 
that in recent years, the youth of the Z era have had a strong demand for high-quality small 
household appliances, and based on this reason, the development and growth of the small 
household appliance industry has accelerated. Bear Electric Appliance is based on the demand 
for small household appliances of the current Z era young people, and has launched many small 
household appliances with high quality, small and easy to use. Taking advantage of the "home 
economy", the popularity of Bear Electric Appliance has started, and the number of purchases 
has increased, which is an important reason for the direct increase in operating income. 

5.2. Operational Capabilities 
5.2.1. Solvency Indicators 

Table 2. Comparison of solvency indicators 
Unit:CNY 

 21/9/30 21/6/30 21/3/31 20/12/31 20/9/30 20/6/30 

liquidity ratio 1.87 1.91 1.83 1.72 1.83 2.18 

Quick ratio 1.35 1.51 1.51 1.41 1.46 1.8 

 
The current ratio indicator of the enterprise basically showed an upward trend after the decline, 
and basically remained at about 2. When the indicator is 2, it indicates that the current assets 
of the enterprise are twice the current liabilities, and from June 2020 to August 2020, even if 
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half of the current assets cannot be realized in the short term, it can ensure that all the current 
liabilities are repaid; and from September 2020 to now, the current ratio of the enterprise is 
close to 2, the quick ratio is floating around 1.5, the current ratio and the quick ratio of the 
enterprise are in a reasonable range, and the company's solvency is strong. 
5.2.2. Profitability Indicator 
Generally speaking, it is more appropriate to maintain the net interest rate between 20% and 
30%. The net profit margin of Bear Electric Appliance sales is lower than the real value, and the 
net profit margin of sales shows a downward trend, the number of indicators decreases, the 
profitability of enterprise sales declines, and the net profit of 2021 is reduced more than that 
of 2020, which further proves that the profitability of Bear Electric Appliance is reduced. From 
2020 to 2021, the return on assets fluctuated and changed, and the return on assets in 2021 
decreased compared with 2020, indicating that the company's profitability is declining, the 
efficiency of asset utilization is not very good, and the company's operation and management 
level does not meet the expected standards. 
5.2.3. Operational Efficiency Indicators 
Bear Electric Appliance’s 2020-2021 inventory turnover took the lead in rising and then falling, 
the overall trend showed a downward trend, mainly reflected in the increase in inventory, 
liquidity decreased; accounts receivable turnover took the lead in rising and then fell, although 
there was a decline, but the company's accounts receivable turnover rate is still high, indicating 
that its working capital is too much in accounts receivable, affecting normal capital turnover 
and solvency. 
 

Table 3. Comparison of operational efficiency indicators 
Unit:times 

 21/9/30 21/6/30 21/3/31 20/12/31 20/9/30 20/6/30 

Inventory turnover 2.67 2.08 1.14 5.13 3.31 2.69 

Accounts receivable turnover 19.62 11.4 6.98 32.7 25.1 16.57 

5.2.4. Financial Structure Indicators  
The asset-liability ratio showed a stable trend in 2020-2021, basically maintaining at about 
40%, which is also within the adaptable level of the asset-liability ratio, which also shows that 
the enterprise development is better and the liquidity of funds is high. The property ratio 
showed a trend of increasing first and then decreasing in 2020-2021, and the property rights 
ratio has been showing a downward trend in 2021, indicating that the ability of Bear Electric 
Appliance to repay long-term debt has gradually increased. 
 

Table 4. Comparison of financial structure indicators 
Unit:(%) 

 2021/9/30 2021/6/30 2021/3/31 2020/12/31 2020/9/30 2020/6/30 

Gearing ratio 38.28 39.38 43.08 46.56 43.57 36.01 

Equity ratio  61 63.74 75.59 86.99 77.1 56.18 
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5.2.5. Growth Capacity Indicators 
Table 5. Comparison of growth capacity indicators 

Unit:(%) 

 2021/9/30 2021/6/30 2021/3/31 2020/12/31 2020/9/30 2020/6/30 

Growth rate of main 
business income -5.32 -4.89 22.66 36.16 45.14 44.51 

Net asset growth 
rate 5.98 7.03 16.68 18.51 19.34 206.21 

Growth rate of total 
assets 

-3.12 12.96 35.58 45.79 49.27 136.5 

 
The growth rate of main business income showed a downward trend, and the growth rate of 
main business income in 2021 was less than 30%, and the growth rate of main business income 
showed negative value from May, and the main business income of the enterprise fell sharply 
in 2021, and the profitability of the enterprise declined; the net asset growth rate of the 
enterprise in 2020 and 2021 was maintained at more than 8%, which is a suitable high growth 
rate, and the growth rate of net assets showed a downward trend, indicating that the capital 
expansion rate of the enterprise declined and the growth rate slowed down The growth rate of 
total assets fluctuates within the normal growth rate range, and the data chart shows a 
downward trend, indicating that the company's expansion of asset operations has slowed down 
during this period. There will be an impact on profitability, but it is still growing. 

6. Value Innovation 

With the increasing complexity of the transaction model of Internet business enterprises, 
auditors should also improve the knowledge reserve of relevant industries and technologies, 
use advanced cloud technology, establish a cloud computing storage platform to ensure the 
security and reliability of data, and classify and plan and manage the financial data of the 
audited unit. In addition, by increasing the training of Internet e-commerce audit talents, adding 
e-commerce knowledge to the training, and training a group of compound talents with e-
commerce knowledge, establishing an Internet e-commerce enterprise audit department, 
improving audit efficiency and quality through the centralization and specialization of relevant 
talents, and reducing audit risks. 

6.1. Explore Overseas Markets and Tap External Opportunities 
The impact of the COVID-19 epidemic in 2020 has hindered the export of home appliances to 
some countries to some extent, but the stay-at-home lifestyle caused by the social barriers 
brought about by the stay-at-home policy has provided a broader overseas market for the 
export of Home Appliances in China. In addition, Bear Electric Appliance can actively explore 
the vast overseas market, rely on the foreign trade policy issued by the government, and 
actively cooperate with international e-commerce to develop, and seize good international 
market opportunities. Bear Electric Appliance can also implement a diversified business model 
according to the needs of the external market and the actual situation of the company, try to 
open up new areas of development, develop to growing developing countries, and strive to 
expand market share. 
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6.2. Strengthen Creative Research and Development and Investment, and 
Improve the Core Competitiveness of Products 

In order to maintain effective market competitiveness and sustainable development of Bear 
Electric Appliance, more attention should be paid to the research and development 
construction, production construction and information construction of product ideas, focusing 
on improving the technical level of products, so it is necessary to further increase investment 
in research and development. When developing and innovating products, Bear Electric 
Appliance can focus on exploring some excellent cultural resources and fiery IP elements, and 
combine excellent cultural elements and IP elements with the cultural and creative products of 
Bear Electric Appliance to attract a wider range of consumers with unique charm. With the help 
of the integration of IP in this form, it can not only improve the popularity and reputation of the 
product, but also effectively improve the cultural quality of the product, establish a good brand 
image, and expand the brand influence, which plays an important role in promoting the 
sustainable development of the product. It is also possible to develop a DIY business model for 
consumers to participate in product design by accurately targeting customer psychology. 
Starting from the psychology and needs of consumers, we pay attention to consumers' feelings 
while taking into account brand image and product quality. Let consumers participate in getting 
benign creative feedback and realize the value co-creation of products. 

6.3. Create a Diversified Recycling Platform to Promote the Development of a 
Green Economy 

With the improvement of the level of economic development, online shopping brings 
convenience and also increases the possibility of people's "impulse consumption", resulting in 
an increase in the number of idle items, which is also reflected in the timeliness of the 
connotation creativity of Bear Electric Appliance. In modern consumption habits, with the 
continuous improvement of public environmental awareness and the wide dissemination of 
"sharing" ideas, and consumers pay more attention to "consumer experience", external factors 
such as the acceleration of commodity update iteration speed provide good external 
opportunities for the development of the second-hand trading market of Bear Electric 
Appliance. Therefore, based on the sharing economy in the "Internet +" era to meet the 
diversified needs of different consumers, we can build a shared second-hand trading market 
belonging to Bear Electric Appliance. Led by the new development concept, with the goal of 
enhancing the innovation and competitiveness of the sharing economy, we will develop a 
sharing economy platform around the sustainable development of Bear Electric Appliance and 
the diversified needs of consumers. 

6.4. Deepen the ESG Concept and Achieve Value Innovation 
In recent years, with the green development theory of low-carbon economy, sustainable 
development, ecological civilization construction and other green development theories have 
been more widely disseminated and recognized around the world. With the help of the capital 
market, improve the financing efficiency of the real industry, improve the internal management 
level, innovate the business model, so that the company can improve the quality of growth and 
obtain better development space, realize the symbiotic power of industry and capital, and 
continuously improve its self-growth ability. ESG investment requires investors to consider not 
only financially relevant indicators, but also environmental, social and corporate governance 
factors in the decision-making process, and use these three factors as important indicators to 
affect investment decisions and measure the sustainable development ability of enterprises. 
For the indicator requirements of the two major categories of environment and society, the 
indicators will be gradually promoted on the basis of the internal division of labor according to 
the ESG indicators, combined with the needs of the company's operation and management, and 
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the financial reports are disclosed according to the time limit stipulated by the ESG. Promote 
the integration of ESG-related requirements into the management system and daily business 
process of Bear Electric Appliance Enterprise, ensure that the company's ESG index 
management meets ESG requirements, establish a good corporate image, and assume the social 
responsibility that enterprises should fulfill. 

7. Summary 

Through the above analysis, we can know that the long-tail business model of Bear Electric 
Appliance in the home appliance industry is quite distinctive, making it stand out in the same 
industry. Its business model of "creative small household appliances + Internet" has built three 
cornerstones of the company's development of "creative small household appliances + online 
multi-channel + accurate grasp of customers", enjoying the dividends of the Internet e-
commerce platform, conforming to the market opportunities brought by consumption 
upgrading, and achieving rapid development. In terms of internal management, it has a 
diversified distribution model and its strict control of dealers, which fundamentally eliminates 
the arbitrage behavior that dealers may have. In the financial aspects of a business, the 
application of the new revenue standard may have some impact on the data in its income 
statement, but not much on it. Through our analysis of it, we find that it has always complied 
with the rules and regulations in the accounting standards, reasonably recognized the point in 
time of revenue, and has not manipulated surpluses for its own interests. In addition, through 
profit indicators and other accounting information, we analyze its profitability, and based on 
profitability, evaluate its investment value, and find that its business model will bring it huge 
room for development in the future, which is of great investment value for investors. 
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