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Abstract 
The sudden outbreak of COVID-19 has had a considerable impact on China's human 
resources service outsourcing industry. At the same time, the global epidemic has not 
been effectively controlled, and domestic epidemic prevention and control will also 
become normalized. What impact has the new crown epidemic had on China's human 
resource service outsourcing industry? How should the human resources outsourcing 
industry develop under the normalization of epidemic prevention and control? This 
topic comprehensively uses questionnaires, field visits, in-depth interviews and other 
methods to deeply analyze the impact of the new crown epidemic on the development of 
China's human resources outsourcing industry, and combine market demand and 
national policies to propose response strategies for the human resources service 
outsourcing industry. 

Keywords 
New Crown Epidemic; Human Resources; Service Outsourcing; Impact Research. 

1. Introduction 

At the beginning of 2020, the outbreak of the new crown epidemic has seriously affected China's 
social and economic life, and even a semi-shutdown state occurred under the condition of 
timely government action. As a participant in the market economy, enterprises have difficulty 
in survival and are forced to suspend production and face bankruptcy. With the spread of the 
epidemic abroad, foreign trade enterprises are facing the double blow of shrinking supply chain 
and demand, and many small and medium-sized enterprises are facing an unprecedented crisis 
of survival. 

2. Challenges Faced by My Country's Human Resources Service 
Outsourcing Industry under the Background of the New Crown 
Epidemic 

Due to the strict management and control in the early stage of the outbreak, the demand for 
employment of enterprises has dropped sharply and the unemployment rate has risen, which 
is a big shock to the human resources service outsourcing industry. However, this phenomenon 
is short-term. With the normalized management and control of the epidemic in my country, 
enterprises have resumed work and production, the demand for employment has increased, 
and the human resources service outsourcing industry has recovered. 

2.1. There is a Lot of Pressure on the Company's Operation and Management 
2.1.1. Reduced Orders and Tight Cash Flow 
Since human resource service outsourcing is a labor-intensive industry, the COVID-19 epidemic 
will have a significant impact on service outsourcing in the short term. The growth rate of 
offshore and onshore business has dropped significantly; small and medium-sized enterprises 
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in the service outsourcing industry account for a large proportion, with limited financing 
methods and channels, and low risk management capabilities, which will face greater cash flow 
pressure. 
With the significant increase in the proportion of China's economy in the world, the impact on 
offshore business has also increased accordingly. By 2019, the executed value of China's service 
outsourcing was US$96.89 billion, accounting for 61.3% of the total. The spillover effect of 
China's economy on the global economy is becoming more and more obvious. Under the new 
crown epidemic, some countries have suspended trade activities with China, and some 
contracting countries have reduced their contracting business to China. Long-term orders will 
be less affected, but delays in delivery times will affect offshore executions throughout the year. 
For small and micro service outsourcing companies, the problems of shrinking orders and tight 
capital flow are even more serious. 
2.1.2. Labor Cost and Management Cost 
Isolation measures during the epidemic have led to a shortage of labor in some industries, and 
some human resources service companies have increased their employment prices. Resuming 
work during the epidemic requires epidemic prevention management, purchase of necessary 
epidemic prevention materials, and employee health management, all of which will serve 
human resources. Businesses increase operating costs. 
During the epidemic, companies need to adjust their business models, which will increase 
management costs. 

2.2. Outsourcing Business is Restricted 
2.2.1. Policy Restrictions 
Affected by national policies, offline human resource services have been restricted, and 
gathering activities have been postponed or cancelled. For example , [2020] No. 8 Circular, etc., 
the contents mainly include the suspension of on-site job fairs, strengthening of online services 
such as online recruitment, restricting the flow of personnel and doing a good job in filing, 
strictly prohibiting price gouging, and giving priority to service prevention and control of front-
line enterprises, etc. These new regulations will limit the operation of the human resource 
service outsourcing industry to a certain extent. 
2.2.2. The Business of the Enterprise is Limited and the Source of Users is Reduced 
The epidemic has had an impact on domestic companies that cannot be ignored, and some of 
the negative impacts have threatened the survival of the company. The accommodation and 
catering industry bears the brunt, and the sharp drop in personnel travel has greatly reduced 
its business volume; wholesale and retail enterprises, cultural enterprises, and leasing service 
industries have also received more obvious impacts. Under the new crown epidemic, labor-
intensive industries, as the key service objects of human resource service outsourcing 
companies, the most direct impact of the decline in business volume is the decline in income. 
On the other hand, due to the decrease in order volume and insufficient capital flow, the 
demand for labor decreased, which also indirectly caused the decrease in business volume. 
As the main users of human resource service outsourcing enterprises, manufacturing 
enterprises and innovative enterprises have been affected by the epidemic, the demand for 
labor has dropped, and the business volume of the human resource service outsourcing 
industry has decreased, resulting in a decrease in income and a serious negative impact on the 
human resource service outsourcing industry. 

2.3. New Service Content and Service Methods 
Under the new crown epidemic, the contradiction between enterprises and employees has 
deepened. It is not uncommon for companies to lay off employees and reduce wages. It is not 
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uncommon for employees to resign and change jobs. For enterprises outside the human 
resources service, this phenomenon is a new problem, a problem that needs to be solved 
urgently, and a new challenge. 
For the health and order of the people, offline activities could not be carried out normally during 
the epidemic, and many activities began to be carried out online. The recruitment, training and 
other service methods of human resource service outsourcing companies have become online. 
The epidemic has lasted for two years, epidemic prevention and control has become the norm, 
and online activities will be maintained one after another. In order to adapt to the competition 
between enterprises and the needs of customers, advancing with the times and improving the 
level of informatization in the era of big data has brought new challenges to service outsourcing 
companies. 

3. Opportunities Faced by My Country's Human Resources Service 
Outsourcing Industry under the Normalized Prevention and Control of 
the New Crown Epidemic 

3.1. Political Opportunity 
The outbreak of the new crown epidemic in 2020 disrupted the normal operation of the market, 
the market order was disrupted by objective conditions, and many companies are in a critical 
period of life and death. The market itself has been unable to restore stable development, that 
is, the market has failed. At this time, the government needs to intervene and guide positively 
through political means. Of course, the government seized the opportunity to take 
countermeasures against the impact of the epidemic on my country's service outsourcing 
industry. 
First of all, the government requires increased financial support. In order to ensure the stability 
of credit balances, it encourages various banking institutions to lower cost rates by reducing 
financing costs, thereby strengthening support for small and micro enterprises outsourcing 
services. Secondly, the government implements the policy of assisting enterprises and 
stabilizing jobs, giving strong support to service outsourcing insured companies that have fired 
few employees and even those insured companies that are temporarily facing production and 
operation difficulties but have promising development . In addition, during the epidemic 
prevention and control period, the government will issue appropriate subsidies to eligible 
service outsourcing companies and implement corresponding preferential policies.  

3.2. Technological Opportunities 
In recent years, my country's service outsourcing industry is dominated by Internet technology 
and has developed rapidly. In contrast, in the past, practitioners in the service outsourcing 
industry were not highly professional and normative, and the company could provide very few 
services to customers. However, the competition in the service outsourcing market has become 
increasingly fierce, and the professionalism of employees has been continuously improved. The 
arrival of the 5G era has also brought Internet technology to a higher level, making the services 
of the service outsourcing industry more diversified and standardized. The development of 5G 
will gradually guide the integration of technologies such as mobile internet, big data, cloud 
computing, and artificial intelligence into the service outsourcing industry. Therefore, there are 
infinite possibilities for upgrading technologies, services, and even business models. 

3.3. Resource Opportunities 
The outbreak of the 2020 epidemic has had a nearly devastating impact on all walks of life, with 
shutdowns, production shutdowns, and even closures, which directly led to the stagnation of 
many jobs and the unemployment of people. The company was unable to recruit people in a 
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short period of time, and many affairs could not be carried out. It had to hand over some affairs 
that did not need to be entrusted to professional talent service agencies for processing. This 
directly led to an increase in the number of entrustments received by the industry, and the 
entrustment received may be the previous ones. Several times or even more, which brings 
opportunities for business resources to the industry. If the industry can successfully handle 
these commissions, the profits will be very considerable. On the one hand, on the other hand, 
due to the epidemic Unemployment brought about, resulting in a flood of labor force in the 
market, and these labor force are good opportunities for work, and there is a large number of 
entrusted orders in the human resource service outsourcing industry, which also has labor 
demand, and how to deal with it. The former problem, the two complement each other, such an 
opportunity is hard to come by for the human service outsourcing industry. 

3.4. International Opportunities 
The new crown epidemic has brought a serious blow on a global scale. Many countries are at a 
loss to deal with the epidemic, and even some national governments have declared their 
collapse, and the national economy has stagnated or even collapsed. China has made great 
achievements in epidemic control. While other countries are worrying about how to control the 
epidemic, China is already resuming production. This is an opportunity for the industry to align 
with international standards. If we actively cooperate with foreign countries cooperation in the 
outsourcing industry, connect some foreign resources through the Internet, share technology 
and experience, then China's service outsourcing industry will have a qualitative improvement, 
because we have obtained high-quality resources from some developed countries abroad, and 
learned about developed industries. Not only that, but the industry's international status will 
also be improved. This kind of opportunity is even more elusive. A good grasp of it may bring 
China's human resource outsourcing industry to a new stage. 

4. The Coping Strategies of My Country's Human Resources Service 
Outsourcing Industry under the Normalization of New Crown Epidemic 
Prevention and Control 

4.1. Adjustment of the Structure of Enterprises in the Industry and Cost 
Stabilization 

In the face of the impact of the new crown epidemic, the state has introduced a number of 
prevention and control policies, which objectively increase the operating costs of enterprises. 
During the epidemic, a large number of small and medium-sized enterprises closed down, and 
surviving enterprises sought to reduce labor costs to reduce the demand for the human 
resources service outsourcing industry, which also made it difficult for enterprises in this 
industry to survive. 
Faced with the above problems, enterprises in the industry should adjust the structure in time, 
reshape the organizational framework to achieve the effect of increasing revenue and reducing 
expenditure, reducing the cost caused by the redundancy of the organizational structure as 
much as possible, and at the same time relying on the new organizational framework to mitigate 
the impact, control cost, improve stable service to enhance market confidence. 

4.2. Development of Service Platform 
Under the state of epidemic prevention and control, the state requires the reduction of offline 
activities. In addition, my country's Internet service technology has been very developed, 
providing convenient conditions for enterprises and customers. 
Therefore, enterprises in the human resource service outsourcing industry should fully develop 
the Internet service platform, rely on the Internet platform to promote related services, and 
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attract more customers. At the same time, some operating costs can be reduced through 
Internet platform services. 

4.3. Service Preferences 
With the normalization of epidemic prevention and control, industries such as the service 
industry and transportation industry that have been severely affected by the epidemic have 
ushered in industrial recovery. In this context, there will be a lot of labor demand in these 
industries. Therefore, according to this background, human resource service outsourcing 
companies can make arrangements in advance to meet the employment needs of these 
industries, thereby obtaining considerable profits. 

4.4. Adjusting Infrastructure and Upgrading Software 
In the process of adjusting the organizational structure, the human resource service 
outsourcing industry should adjust and improve the required infrastructure. With a series of 
factors such as the reduction of the number of enterprises and the changes in the location of 
labor demand, the scale and location of the office should be adjusted to reduce rent and 
transportation costs. In addition, in order to meet the opportunities of the Internet era, the 
industry office website and software should be updated and upgraded in a timely manner. 

4.5. Policy Orientation and Meeting the Needs of Enterprises 
Because enterprises always aim to make profits, there are obvious differences in the labor 
demand and profit of each enterprise, which will lead to oversupply in some areas and no labor 
available in other places. Faced with this phenomenon, the government generally guides and 
encourages it. As a company providing human resources, it should respond to the government 
and take social responsibility to create a good corporate image. In addition, it is also possible to 
create new service models and profit points according to the characteristics of these 
enterprises lacking employees. 

4.6. Do a Good Job in Employee Training to Improve Service Levels 
According to the current situation of human resources, most workers are short-term workers, 
and most companies are laying off staff. In the long run, the mobility of workers has also 
gradually increased. Based on the above two reasons, the human resource service outsourcing 
industry will face more and more labor disputes in the future. In order to cope with this 
phenomenon, human resource service outsourcing companies should improve the legal 
awareness of the workers they provide, conduct adequate on-the-job training to meet the 
employment needs of the employers as much as possible, and ensure the stability of workers 
during the construction period as much as possible and reduce labor services. The number of 
disputes. At the same time, the company's own legal team should also be improved to solve 
problems in a timely manner when disputes arise. 

5. Conclusion 

In recent years, with the rapid development of China's economy, enterprises have also entered 
a stage of rapid development following the economy. The role of the human resources 
department has been paid more and more attention in the process of enterprise development. 
One of the important driving forces of enterprise development. Under the influence of the new 
crown epidemic, foreign trade enterprises have been severely hit. 
This project is based on the study of the macro and micro changes in the human resource 
service outsourcing industry under the normalized prevention and control of the epidemic, 
response methods and operation modes, etc., and reveals the challenges and opportunities 
faced by the human resource service outsourcing industry. The project fits the current epidemic 
situation. In addition, human resource service outsourcing is also advancing in the current 
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trend of the times, combining the two current hot spots to conduct in-depth research, and using 
social and economic knowledge to analyze, to explore the most suitable and efficient and 
profitable industries under the influence of the epidemic. Operation mode, in order to 
contribute to the society. 
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