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Abstract 
Since the mid-Ming Dynasty, with the development of commodity production and the 
improvement of traffic conditions, the regional trade gangs engaged in long-distance 
trade have gradually emerged in the developed commercial areas of China. The 
representative of this is Huizhou merchants. Hui merchants have been active in the field 
of circulation for hundreds of years, and have had a profound impact on the modern 
economy and society. From the perspective of business gang governance, the governance 
model of Huizhou merchants is also very representative. As a whole, Hui merchants have 
chosen a clan governance model based on blood relationship, using a large number of 
clan personnel to carry out business activities, emphasizing the selection and 
appointment of management personnel among clan children; Promote the status of 
agents and business associates in the ethnic group, and implement selective incentives; 
rely on invisible contracts and family rules and family laws to manage the agency 
relationship within the business gang. Finally, it is pointed out that the development of 
modern enterprises must combine the characteristic regional culture and adapt to the 
changes of the external market environment in time to change the original system model. 
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1. Introduction 

In the middle of the Ming Dynasty, with the development of the commodity economy, the 
regional merchant gangs engaged in cross-regional trade increasingly emerged, and became the 
main force for the development of the commodity economy in the later period of China's feudal 
society. The so-called regional business gang group refers to the loose business group formed 
by geographical, blood and business ties. Business gangs in the traditional sense have three 
characteristics: first, they come from the same geographical area, second, they form a relative 
monopoly in a certain field, and third, they believe in a unified and unique business creed. 
The emergence of business gangs is a major event in China's economic history. Traditional 
business gangs have both blood and geography, rooted in remote clan villages, with towns as 
production and sales bases, and cities and counties as living and consumption centers, forming 
a unique business model. Before the Ming Dynasty, there was no typical merchant gang. It was 
only after the middle of the Ming Dynasty that a real merchant gang appeared. Among them, the 
most famous non-Hui merchants were none other than Hui merchants, which had a huge impact 
on modern society. As the most influential and distinctive regional business group in the Ming 
and Qing Dynasties, Hui merchants have been in the shopping mall for more than 400 years and 
have written a glorious chapter in China's commercial and economic history. 
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2. The Basic Situation of Huizhou Merchant 

Huishang Huishang refers to a group of Huizhou merchants formed by blood relationship. 
Huizhou merchants originated in ancient Huizhou. The ancient Huizhou in history has 
jurisdiction over one prefecture and six counties, one prefecture is Huizhou prefecture, and the 
six counties refer to Shexian, Yixian, Qimen, Xiuning, Jixi and Wuyuan. Ancient Huizhou has the 
following characteristics: First, it is located between Wanshan Mountains, with narrow land 
and a large population; second, since the Southern Song Dynasty, China's economic center has 
moved southward, and Huizhou is adjacent to the Yangtze River Delta economic belt, where the 
commodity economy is most developed; third, it is He was deeply influenced by Confucianism 
and liked to read the book of Zhu Zi. It should be said that the rise of Huizhou merchants is not 
unrelated to the special economic and geographical environment of Huizhou. 
Hui merchants rely on the salt industry to make their homes, which benefited from an 
important salt law reform in the Ming Dynasty. In the fifth year of Hongzhi (1492), Ye Qi, the 
minister of households, adopted the opinions of some merchants, and changed the "open 
Chinese method" to the "color-folding system", and changed from "calling merchants to 
transport grain and salt with them" to merchants going to transportation Silver salt. The 
adjustment of this monetized salt industry policy has provided great convenience for Huizhou 
merchants close to the Lianghuai Salt Fields to obtain salt. Since then, Huizhou merchants have 
entered the channel of rapid development. The Ming and Qing Dynasties were the most glorious 
period of Huizhou merchants. During this period, the activities of Huizhou merchants were very 
broad, and their footprints were not only "mostly within Yu", but also went as far as North 
Korea, Japan, Malaysia, Singapore, and even Portugal. The industries operated by Hui 
merchants mainly include salt, wood, scriptures, tea, grain, cotton cloth, silk, lacquerware, 
medicinal materials and so on. People at that time described it as "the goods are everywhere, 
the land is everywhere, the time is everywhere, the calculation is perfect, the profit is 
everything, and the power is everything." Huizhou merchants in the Ming and Qing Dynasties 
It can be called a "rich country". Xie Zhaozhe of the Ming Dynasty said: "Those who are rich and 
prosperous are the ones in Xin'an in the south of the Yangtze River, and the right in the 
mountains in the north of the Yangtze River. Xin'an is a great man, fish and salt are his business, 
and there are up to one million people in possession, and the other two or three hundred 
thousand are Zhongjia. "Ear." During the Qianlong period, the total capital of Hui merchants' 
salt merchants could be worth the comprehensive fiscal revenue of the whole country for one 
year. The Hui merchants engaged in the salt industry in Yangzhou had 40 to 50 million taels of 
capital, while the treasury in the most prosperous period of the Qing Dynasty Silver taels are 
only 70 million taels. Everything will go through a process from rise, to development, to 
prosperity, and then to decline. Huizhou merchants are no exception. After about the middle of 
the Qing Dynasty, Huizhou merchants, who dominated for three or four hundred years, declined 
irrevocably, and almost disappeared from history after that. 
From the nature of business gangs, Hui merchants are the products of the feudal economy, and 
they serve the feudal system, which is his own historical limitation. On the one hand, Huizhou 
merchants did not keep up with the historical trend of commercialized production in modern 
society, the huge profits they obtained were not converted into industrial capital, and the 
management methods lacked effective institutional innovation, which was far behind the trend 
of modern commercial development; Business is a product of the combination of government 
and business. Facing the double blow of internal and external aggression in the later period of 
feudal society, Huizhou merchants who lost political asylum have no power to fight back. Their 
own nature determines their destiny, so they finally fall into the sky of history and become 
guests of the past. 
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3. The Governance Model of Huizhou Merchants under the Clan Culture 

3.1. Clan Culture 
Clan culture is a kind of folk culture, which is a kind of traditional culture unique to China that 
has been inherited and refined for thousands of years. Its connotation is to respect the 
ancestors, respect the ancestors, and accept the clan. It internalizes the traditional ethics and 
behavioral norms within the clan into laws to restrict the members of the clan, and realizes the 
perfect combination of etiquette and law. In a clan organization, the patriarch has absolute 
power over the management of the clan. The clan must absolutely obey the management of the 
patriarch, be restricted by the clan law, and always put the interests of the clan first. Therefore, 
they have common ancestors and gathering places, use blood relationship as a link, carry out 
certain collective activities, have some public properties, and have specific management models 
and family rules and family laws. These are the common characteristics of clan society. 
Therefore, the clan system formed under this culture is also an important system that runs 
through ancient Chinese society. It is based on blood relationship and takes distance as the 
standard. It advertises and respects common ancestors, distinguishes between senior and 
junior, defines the order of inheritance, and determines Different rights and obligations of clan 
members. This system was prevalent in early human society, especially in Chinese feudal 
society, and had a huge impact on people's lives almost as much as religion. 

3.2. The Origin and Expression of Huishang Clan Culture 
Huizhou was originally a place where the Shanyue people lived together. This relatively closed 
geographical feature makes Huizhou less susceptible to war. "Xiuyang Zhongjun Eryi, since the 
Red Turbans, has rarely been heard of soldiers." Therefore, the ancient Central Plains people 
migrated south on a large scale during the turbulent periods such as the Yellow Turban Uprising, 
the Eastward Movement of the Jin Dynasty, the Huangchao Incident, and the Jinbing South 
Invasion, and Huizhou became the one of their best options. During the long-term struggle and 
integration between the land and the guest, both the newly immigrated residents and the 
original natives had to seek the protection of the clan. As a result, the habit of living together in 
groups that existed before has continued. After the Song Dynasty, Cheng-Zhu Neo-Confucianism 
had a very important influence on the local culture of Huizhou, which further brought into play 
the Confucian way of respecting the ancestors and respecting the ancestors and accepting the 
family in Dunben. Due to the influence of Cheng Zhu's philosophy, clan ethics was raised to the 
level of "Tian Li" in Huizhou. Cheng Yi believed that the control of family members should be 
strengthened, that those who ruled the family "deficient in etiquette and defiled life", and the 
clan should be regulated by the etiquette of the clan; Zhu Xi also pointed out in the book "Family 
Rites" that after three generations, "human relations" It is unclear, the patriarchal law is 
abolished, and the folk customs are degenerate.” At the same time, a set of patriarchal ethics 
was formulated. “Respecting the ancestors” must describe the genealogy, “respecting the 
ancestors” should build ancestral halls and building mausoleums, and “harmonious people” 
must have family property. Relief to maintain clan relations. In this way, the clan organization 
has become more and more institutionalized, and the social atmosphere of the clan people 
respecting their ancestors, respecting their ancestors, and merging the clan is very flourishing. 
As a result, Huizhou people who grew up under this social custom have a strong sense of 
belonging. They live together as a clan, respect their ancestors and respect their ancestors, 
formulate clan laws and family rules to inquire about future generations, and their mission is 
to strengthen the power of the clan. All these are aimed at maintaining and consolidating the 
patriarchal system. As a result, Hui merchants did not pay much attention to local relations, and 
gradually formed a firm clan concept. Therefore, the clan relations of Hui merchants have 
obvious institutional characteristics. The function of the clan system to Huizhou merchants is 
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mainly manifested in fully mobilizing the human, financial, commercial experience, political 
influence and other resources within the clan in production and operation, and establishing a 
solid connection with blood ties. 

3.3. The Reason for the Formation of Huishang Clan Culture 
Huizhou has always been known for its developed clan system, but why did Huizhou merchants 
maintain a strong clan concept for a long time? There are two main reasons for this: 
3.3.1. Geographically Closed 
Huizhou is a high-level terrain, with the strength of Dachang in the east, the fortress of Zheling 
in the west, the danger of river beaches in the south, and the disaster of Huangshan Mountain 
in the north. Surroundings and a few mountains and rivers in the territory are at high altitudes. 
Therefore, the hills within the territory are also divided into various mountain basins, which 
naturally form the borders of various counties surrounded by mountains. As the local chronicle 
said: "The stream is impermanent, it will overflow after three days of rain, and it will dry up if 
it does not rain for five days. If it is full, it will flow down from there. If it is full, it will travel 
thousands of miles in one day; if it is exhausted, it will not be able to travel six or seven beaches 
in a day. The terrain is the same.” Such terrain caused inconvenient transportation in Huizhou 
during the Ming and Qing Dynasties, and the flow of people was less, which was very conducive 
to the formation of large clans. As the sociologist Fei Xiaotong said: "Generally speaking, a 
blood-related society is stable and lacks changes; a society that changes greatly will not easily 
become a blood-related society." 
3.3.2. Jia Erhao's Cultural Tradition 
Huizhou has always enjoyed the reputation of "Zou Lu in the southeast" and "the state of 
literature", and at the same time it is the hometown of Zhu Xi, "the great achievement of 
Confucianism", so the local residents almost worship Cheng Zhu's Neolithic. The "Zhu Zijia Li" 
edited by Zhu Xi described a series of measures to enhance the centripetal force of the clan, 
including building ancestral halls, Ming lineage, and offering sacrifices to the first ancestors. 
This set of etiquette is very suitable for the big family in Huizhou, and it is used as the blueprint 
for the clan rules, thus further consolidating the clan system in Huizhou. As more and more 
people go out to do business, the move of Hui merchants to worship Zhu Xi makes it logical for 
merchants with common beliefs to go out together, which provides a strong centripetal force 
for the merchants. The so-called "Xin'an is in Zhu Zique, and Confucianism is unique", because 
Huizhou is the hometown of Zhu Xi, Huizhou merchants are deeply influenced by Cheng Zhu's 
Neo-Confucianism, so that the clan system respected in Neo-Confucianism has become an 
important feature of Huizhou merchants. 

4. The Basic Features of the Governance Model of the Hui Merchants Gang 

4.1. The Clan Tendency in the Selection of Anhui Merchants' Managers 
Hui merchants have obvious clan-based cultural tendencies in the selection of management 
personnel. When Hui merchants go out to do business, they usually go out with their clansmen 
and township parties or operate in partnership. At the beginning of the operation, Hui 
merchants used close family relatives as the backbone, and brought several companions and 
partners to operate together. The family leader was often the leader of the business group. The 
cases of Huizhou merchants partnering with Ye Jia can be found everywhere in historical 
materials. For example, in the Ming Dynasty, Ninghui merchant Chengsuo gathered ten clan 
sages. , "In a few years, it will be rich in ten thousand gold", so he brought the children of his 
own clan, "every family surname, who has a little knowledge of Jia, all carry Bian Shang, all Jia, 
carry hundreds of families, and all start thousands of gold, all of them. The public benefit." In 
the early stage of businessmen's business, relying on family strength to carry out business 
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activities not only solves the dilemma of start-up capital, but also reduces market risks and 
changes management, which is of great benefit to improving business performance. With the 
expansion of the business scope, it is inevitable to hire people to expand the business scale. 
Huizhou merchants used a large number of clan personnel through business. Jia has many 
records in the literature. Wang Fuguang, a big salt merchant in Xiuning, "Jiayan, Jianghuai, ships 
to a thousand, and leads his children to trade, like walking on the ground"; Cheng Jinwu obeyed 
his father's order and abandoned it. Confucianism followed Jia, engaged in long-distance trade 
in Hexi, and won quite a lot, so he led a large number of people from his clan. Many 
manifestations. Qing Yongzheng's "Mingzhou Wu Family Code" clearly stipulates that "the 
children of the clan cannot study and have no fields to cultivate, so they can't help but engage 
in business, the clan may support them, or recommend them from their relatives and friends, 
so that you can make a living." . From the point of view of the business gang structure, the 
management level of Hui merchants is generally divided into five levels: merchants, agents, 
deputies, masters, associates and employees. Among them, the agents and deputies are the core 
management personnel of the merchant gang, and most of them are merchants. Children of the 
same clan within the clan. 

4.2. Anhui Merchants Use Salaries, Bonuses and Job Promotions as the Main 
Incentives 

The internal incentive mechanism of Huizhou merchants is also very distinctive. In addition to 
using regular salaries and bonuses to motivate members of the business group, Huizhou 
merchants mainly implement selective incentives through the promotion of subordinate staff 
and the change of identities. The salary of the managers of Huizhou merchants is called 
"customer salary", and in the case of good business conditions, they can also receive "bonus" 
(bonus). Huqingyutang, founded by red-roofed businessman Hu Xueyan, holds a group dinner 
for employees every year on the third day of the first lunar month, and distributes "redness" as 
a reward based on the contribution of employees at the end of the year. This is similar to the 
bonus incentives we talked about today. Employees who have outstanding performance and 
outstanding performance in the business process can also be promoted in their positions and 
embark on the road of making a fortune. This kind of career prospect-type incentive is most 
common among Huizhou merchants. For example, Bao Zhitong, a businessman in Shexian 
County, "relied on my uncle less, Fengzhan Gong practiced his errands, and was the cashier of 
my father's company. In the years, the family has not changed hands, and the family has 
gradually risen." ① Bao Zhitong followed his uncle to study the industry. Some "talented" lucky 
clan children. 
You can also obtain low interest or even interest-free loans from merchants and operate 
independently. Ruan Bi from Huizhou was doing business in Wuhu. "Those who are close 
relatives and friends of various clans and friends who are friends with each other will push their 
hearts and accept their friends... If they can be independent, they will grant money and reduce 
their interest; if they can travel, they will grant money and hope they will succeed." The slaves 
and child servants who help the merchants can also accumulate capital through their own hard 
work and solid management, and finally "do not share the lowly servitude with the family and 
children, and their children study and progress, or pay money to enter the office, the master 
will not forbid. But since he sells himself, he takes the master's surname as an example, and 
Xianda does not call him master and servant, but calls him uncle." This resulted in a huge 
identity shift. At the same time, Huizhou merchants also commended the "righteous deeds" and 
"righteous deeds" of merchants who made significant contributions to the clan family by 
purchasing clan property, showing compassion to the poor and weak of the clan, and enhancing 
their social status in the clan. This is a hidden incentive for businessmen and ethnic children. 
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5. Conclusion and Suggestion 

During the Ming and Qing Dynasties, along with the development of the commodity economy, 
the regional business gangs grew increasingly. This paper studies the governance model of 
Huizhou merchants from the perspective of clan system and clan. From ancient Huizhou, known 
as the hometown of Huizhou merchants, to the end of the Eastern Han Dynasty, due to the 
successive southward migration of the northern clans, a strong clan force has been formed. The 
developed clan system provides an institutional guarantee for the formation of the Huishang 
business gang governance model; and the collectivization and fuzzy property rights awareness 
formed in the capital composition of the business gang provides a realistic basis for the 
operation of the Hui merchant clan governance model. Specifically, Hui merchants mainly 
emphasized the selection and appointment of management personnel within the clan, and 
encouraged and restrained the opportunistic behavior of the same clan partners through clan 
rules, family laws and traditional customs. This kind of authoritarian incentive and restraint 
effect on the same clan partners guarantees the low-cost performance of the internal credit 
transactions of the merchants, thereby maximizing the maintenance of the interests of the 
merchants. 
Culture and system promote each other, and culture is the basis and premise for the emergence 
of system. If a system cannot be recognized by culture or cannot be well integrated with it, it 
cannot be established. As a manifestation of a system, the governance model is of course 
inseparable from the influence of culture. Business has the characteristics of liquidity, so the 
business scope of businessmen is not fixed, but no matter how it changes, the culture that 
businessmen receive in their hometown will always affect their own behavior and choices, so 
the corporate governance model they establish also carries its original Cultural characteristics 
of the habitat. The successful governance model of Hui merchants is also influenced by its 
unique regional culture. Therefore, in order to learn from the past, modern Chinese private 
enterprises should combine their specific regional culture and find a governance model that 
matches their current situation while seeking an effective governance model. 
Second, in New Institutional Economics, it is believed that formulating reasonable institutions 
can increase benefits. When the external environment changes and the original system is 
ineffective, if reform and innovation are not carried out immediately, it will hinder the normal 
development of the company. Taking Huizhou and Shanxi merchants as an example, many 
reasons that once led to the prosperity and development of the company have finally become 
the root cause of accelerating its decline. During the period of rise and prosperity, Huizhou 
merchants made full use of various governance mechanisms to reduce costs and improve 
efficiency, and thus had a period of prosperity for centuries. However, in the later stage of 
development, with the change of the external social environment, the original governance 
mechanism is no longer effective, and Huizhou merchants, under the obstruction of traditional 
cultural concepts and interest groups, cling to the rules, remain complacent, fail to seize the 
opportunity in time, and eventually decline. Therefore, as far as modern enterprises are 
concerned, raising awareness is the key. Enterprise members, especially the decision-making 
level, must realize the importance of innovation ability in a timely manner, and introduce more 
innovative talents, so that the enterprise can adapt to the development of the new situation at 
any time. 

References 

[1] Cao Tiansheng. On the Definition of "New Huizhou Merchants" [J]. Journal of Anhui Radio and 
Television University, 2020(02):63-67. 

[2] Zheng Minde. Research on Hui merchants and their social activities in the canal area of Ming and 
Qing Dynasties [J]. Research on Central Plains Culture, 2020, 8(03): 108-116. 



Volume 3 Issue 4, 2022 

DOI: 10.6981/FEM.202204_3(4).0074 

572 

Frontiers in Economics and Management 

ISSN: 2692-7608 

[3] Ming Xu. Research on the phenomenon of Hui merchants in Ming Dynasty being "good and good at 
Confucianism" [D]. Zhejiang University, 2012. 

[4] Li Lili. A review of the reasons for the decline of Hui merchants [J]. Theory of Science, 2010(02): 48-
49. 

[5] Zhang Zhengming. The comparison between Shanxi merchants and Hui merchants in Ming and Qing 
Dynasties [J]. Journal of Shanxi Institute of Socialism, 2009(01):62-64. 

[6] Cai Hongbin, Zhou Li'an, Wu Yiyun. Clan System, Merchant Belief and Business Gang Governance: A 
Comparative Study of Hui Merchants and Shanxi Merchants in Ming and Qing Dynasties [J]. 
Management World, 2008(08): 87-99+118+188. 

[7] Feng Jianhui. Research on modern Huizhou merchants [D]. Shandong University, 2008. 
[8] Zhao Yimei. On the integration of Confucian traditional values by Hui merchants [D]. Anhui 

University, 2006. 
[9] Cao Zhi. A Brief Discussion on Hui Merchants, Hui Culture and Their Significance of the Times [J]. 

Journal of the Central Institute of Socialism, 2005(06): 74-77. 
[10] Wang Suxi, Zhang Xin. A Comparative Study of Hui Merchants and Shanxi Merchants [J]. Guangxi 

Social Sciences, 2005(11): 128-130. 
[11] Wang Shihua. Gemini Constellation: A Comparative Study of Huizhou Merchants and Shanxi 

Merchants [J]. Journal of Anhui Normal University (Humanities and Social Sciences Edition), 
2005(06):634-642. 

[12] Luan Chengxian. The Interaction of Economy and Culture-An Important Enlightenment of the Rise 
and Fall of Huizhou Merchants [J]. Journal of Anhui Normal University (Humanities and Social 
Sciences Edition), 2005(04):404-409. 

[13] Chen Lixu. Regional Industrial and Commercial Cultural Tradition and Contemporary Economic 
Development: A Comparative Analysis of Traditional Zhejiang Merchants, Shanxi Merchants and 
Hui Merchants [J]. Zhejiang Social Sciences, 2005(03):3-12. 

[14] Wang Shihua. Huizhou Merchants Research: Retrospect and Prospect [J]. Journal of Anhui Normal 
University (Humanities and Social Sciences Edition), 2004(06):631-643. 

[15] Ge Jianxiong. The rise and fall of Huizhou merchants from the perspective of historical geography 
[J]. Anhui History, 2004(05):84-86+43. 

[16] Bian Li. Huizhou merchants and social welfare undertakings in the Ming and Qing Dynasties [J]. 
Zhongzhou Academic Journal, 2004(04):82-85. 

[17] Chen Xuewen. The success of Huizhou merchants in Ming and Qing Dynasties-the way of operating 
and business ethics of Huizhou merchants in Ming and Qing Dynasties [J]. Zhejiang Academic 
Journal, 2001(06):125-132. 

[18] Wang Lei. Analysis of the reasons for the expansion and growth of Huishang Group in Ming and Qing 
Dynasties [J]. Academic Monthly, 2001(06): 81-87. 

[19] Li Linqi, Wang Shihua. Huizhou merchants and Confucian education in Ming and Qing Dynasties [J]. 
Journal of East China Normal University (Educational Science Edition), 1997(03):80-88. 

[20] Tang Lixing. On the changes of Huizhou clan society and the prosperity of Huizhou merchants [J]. 
Research on Chinese Social and Economic History, 1997(02): 28-36. 


