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Abstract 
In recent years, under the influence of the improvement of social openness and the 
elimination of the public's stereotype of women, "children's inheritance" is no longer the 
main mode of inheritance, and the group of female business heirs has gradually risen. 
This paper takes female successors and their cross-generational entrepreneurial ability 
as the analysis object, conducts financial performance evaluation based on EVA, and 
accurately and truly measures the operating results and intrinsic value of enterprises. 
Facing the increasingly fierce market environment, the support of the parents will help 
the female heirs to better cope with it. Environmental changes and the status quo of the 
enterprise carry out cross-generation entrepreneurship, use talents to stimulate the 
innovation vitality of the family business, and maintain the longevity of the family 
business. 
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1. Introduction 

With the improvement of social openness and the elimination of the public's stereotype of 
women, China's private enterprise heiress is emerging in the public eye, and more and more 
female heirs are emerging with good performance levels and management changes that are 
different from their parents.  
"2021 Hurun Women Entrepreneurs List" released, the 9th richest women in the country are 
Li Wei and Liu Chang of New Hope Group, and the proportion of the top 50 women 
entrepreneurs in the list has increased from 24.9% to 26%. All of these herald the rise of the 
group of female business heirs. 
As one of the methods of evaluating enterprise performance, EVA provides a value reference 
for investors and operators' strategic planning with a more realistic and objective evaluation of 
the business results of enterprises. This paper takes female successors and their cross-
generational entrepreneurial capabilities as the analysis object, and conducts financial 
performance evaluation based on EVA to accurately and truly measure the business results and 
intrinsic value of enterprises. In the face of the impact of the COVID-19 and the increasingly 
fierce market environment, how can female heirs improve their performance to deal with 
environmental changes and the status quo of enterprises to carry out cross-generational 
entrepreneurship? How to stimulate the innovation vitality of the family business, seek a 
balance between the preservation and development, and maintain the longevity of the family 
business?  
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2. Literature Review 

2.1. Theory of Intergenerational Entrepreneurship 
Cross-generational entrepreneurship [1] refers to the innovative behavior of the family to build 
a new business within the enterprise or establish a new enterprise to promote the 
accumulation of wealth between generations of the family. Family businesses will face the 
severe test of intergenerational inheritance in the next five to ten years. "Continuous 
entrepreneurship" rather than "preservation" is the basic paradigm for intergenerational 
growth at this stage [2]. Based on the transition period of China, Wu Jiong et al. [3] studied the 
influence of human capital formed by succession training and political connection on 
intergenerational entrepreneurship. Chen Wenting and others [4] found that in the 
entrepreneurial learning of family descendants, "familialism" gradually weakened, not only 
relying on the existing resources of the family, but gradually increasing "professionalism". Sun 
Xiufeng et al. [5] found that the tacit knowledge of family businesses can be actively passed on 
in cross-generational entrepreneurial activities. 

2.2. Performance Evaluation Methods 
The results of the traditional financial index evaluation system are static and single, which is 
not in line with the long-term competitive advantage of enterprises. EVA is a measure of 
enterprise value creation ability proposed by Stem Stewart Management Consulting Company 
in the United States, which is equal to the difference between the after-tax operating net profit 
and the cost of capital of a company in a certain period. EVA does not negate the traditional 
accounting, [6] but adjusts the accounting treatment method, and comprehensively considers 
the balance sheet and the income statement in the calculation, so as to eliminate some negative 
effects on the business performance of the enterprise. 
EVA value management system has received attention in my country. The "Interim Measures 
for the Evaluation of Operational Performance of Persons in Charge of Central Enterprises" 
stipulates that "the proportion of EVA index score in the total score will be increased to 50%". 
The empirical study of EVA by Long Chengfeng et al. [7] shows that compared with traditional 
evaluation indicators, EVA performance evaluation indicators are more effective. 

3. Research Design 

3.1. Research Methods 
3.1.1. Case Study Method 
The case study method is suitable for studying important propositions in the discipline of 
business administration. [8] This paper chooses the single-case study method, collects and 
analyzes the relevant information before and after the cross-generational entrepreneurship of 
the typical case, especially the classification and analysis of business performance, and 
summarizes the law based on the successful experience of the typical case, so as to provide 
development reference for the same type of enterprises. 
3.1.2. EVA Enterprise Performance Evaluation Method 
The maximization of shareholder wealth is the company's financial management goal, and there 
is a close relationship between shareholder value and EVA. EVA considers the cost of debt 
capital and equity capital, so that the value of operators and shareholders is consistent, making 
up for the shortcomings of the traditional evaluation system centered on accounting profits, 
and effectively solving the principal-agent problem. 
EVA is the difference between the net operating profit after tax and the cost of capital. When 
the difference is positive, the shareholder value increases accordingly; on the contrary, when 
the difference is negative, the shareholder value decreases accordingly. 
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3.2. Case Selection 
This case selects Liu Chang, the current chairman of New Hope Liuhe Co., Ltd., as the research 
object. The success of the second entrepreneurship of the company is completed by the joint 
operation of two generations of the family. The main reasons are as follows: 
①Typicality. New Hope Group completed the transfer of power in 2013, and the research 
objects meet the standards of intergenerational entrepreneurship. 
②Representative. New Hope Group is the largest private enterprise in Sichuan Province, and 
has been selected into the list of "Top Ten Enterprises with Agriculture and Leading 
Agriculture", which is quite representative among private family-owned enterprises. 
③Data availability. New Hope Group was listed in 1998, and relevant data are published on the 
company's official website or annual report. The company's media reports and disclosure of 
facts are also abundant. 

4. Case Introduction 

As the earliest listed private agriculture and animal husbandry company in China, New Hope 
Group has grown together with China's market economy and agriculture and animal husbandry, 
and gradually formed a unique business model and corporate culture. Always adhere to the 
medium and long-term strategy of "strengthening feed, making pigs bigger, making refined 
meat and poultry, making excellent food, and making overseas", and is committed to becoming 
a modern enterprise that leads the industry's technological innovation. 

4.1. Analysis of changes in human resources 
 
Table 1. New Hope Group’s technical staff and employees with a bachelor’s degree or above. 

Unit: Person 
Years 2016 2017 2018 2019 2020 

Technical staff 2841 2894 2913 3142 6418 
proportion 4.69% 4.72% 4.71% 4.45% 6.69% 

Undergraduate and above employees 816 860 924 1316 4848 
proportion 1.3% 1.40% 1.49% 1.86% 5.05% 
total staff 60602 61318 61918 70600 95993 

 
Talent training and organizational activation are the company's long-term strategic tasks. From 
Table 1, the number of technical personnel in New Hope Group has increased year by year, from 
3,142 in 2019 to 6,418 in 2020, the number of people has doubled, and the proportion of highly 
educated talents and related technical talents in the group is increasing. The company 
continues to improve the industrial talent incentive system, and the management structure is 
more complete. According to the 2020 annual report, the company's feed research institute has 
184 masters and 36 doctors. The R&D personnel increased by 42% year-on-year, and the 
investment amount increased by 53%. The company cooperates with well-known universities 
in agriculture and animal husbandry at home and abroad in research and development, and 
continues to strengthen industrial technology research and development. 

4.2. Cross-generation Innovation Behavior of the Second Generation 
In 2013, Liu Chang became the chairman of New Hope Liuhe Company and officially took charge 
of New Hope. "Keeping business" is just Liu Chang's superficial task in New Hope, and 
"entrepreneurship" is more in line with her own identity.  
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After Liu Chang took office in New Hope, the group has implemented comprehensive reforms 
from business, organizational and cultural levels. The appointment of a group of "post-80s" 
executives has made the average age of the current core management and core senior 
management both 45 years old, the proportion of family members in the senior management 
has decreased, and the director structure has become younger, highly educated and 
professional. Along with the optimization of the organization, the company simultaneously 
promotes digital transformation, and preliminarily completed the digital transformation 
organizational design and talent echelon construction in 2020. 
In recent years, New Hope has been working to reduce sales dependence on traditional market 
channels and increase sales in new channels such as supermarkets, restaurants and e-
commerce. While consolidating the main business of feed, it will extend to both ends of the 
industrial chain, and lay out businesses such as poultry farming, food, and milk. In Sichuan 
Province, the top of the list has been settled, and the expansion model outside Sichuan has been 
continuously upgraded. Brands such as New Hope Dairy, Qianxihe, and Liuhe Food have 
performed well. The company has realized the simultaneous entry of fresh and cooked food 
business through leading supermarket channels such as Hema Xiansheng, Wumart, Wal-Mart, 
and Metro. Due to the restrictions of the new crown, the company has adopted a multi-pronged 
approach to carry out multi-platform advertising, promotions, live broadcasts and community 
group purchases. 
Liu Changzheng is leading New Hope Group to carry out business model innovation and digital 
transformation, so as to give full play to the industrial synergy effect and create a management 
wisdom and business model unique to New Hope.[9]. 

5. Financial Performance Evaluation based on EVA 

Table 2. EVA of New Hope Liuhe Group in the past five years 
Unit: million yuan 

Annual NP NOPAT TC WACC EVA 
2016 3132.44 3267.87 35410.60 6.11% 1104.28 
2017 2932.21 3151.90 39453.87 6.66% 524.27 
2018 2721.80 3197.81 42895.74 7.02% 186.53 
2019 6180.56 6723.02 53902.54 7.50% 2680.33 
2020 5847.68 6830.30 90167.35 7% 518.58 

 
EVA=NOPAT (net operating profit after tax) - TC (cost of capital). 
= NOPAT (net operating profit after tax) - TC (total capital) × WACC (weighted average cost of 
capital). 
EVA is based on the current performance level of the company, pays attention to the growth of 
the company, and reduces the possibility of the company's value being underestimated. During 
the accounting of EVA accounting projects, taking into account the unique situation of New 
Hope Group and the market situation of private enterprises, a series of accounting adjustments 
have been made to make the evaluation of performance more authentic and reliable.  
After-tax net operating profit = net profit + (interest expense + adjustment for research and 
development expenses - adjustment for non-recurring income × 50%) × (1-25%), select each 
consolidated statement data in the financial statements of New Hope Liuhe Group; When 
calculating the weighted cost of capital, K=Rf+β(Rm-Rf), Rf selects the average one-year fixed 
deposit interest rate announced by the People’s Bank of China, Rm measures the market risk 
premium with the annual GDP growth rate. 
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The β coefficient as the risk coefficient and R are selected from the Wind financial database. 
When calculating the total capital, uncompleted projects cannot bring profits to the enterprise, 
but will have a negative impact on the evaluation results, so the construction in progress is 
deducted from the total cost. [10]. 
Based on the above data, the EVA of New Hope Liuhe Group in the past five years was obtained. 
From this, it can be seen that the EVA values of New Hope Group are all positive numbers. After 
considering the cost of equity capital, it still creates wealth. The EVA is positive and generally 
rising. The group has great development potential. The scale is expanded, the profitability is 
good, and the overall development trend is good. 

6. Conclusions and Shortcomings 

6.1. Research Conclusions 
6.1.1. Give Full Play to the Role of Value Inheritance in Intergenerational 

Entrepreneurship 
The fathers provide the family heirs with free development space, and giving full respect to 
their independent development will help stimulate the adventurous spirit of the family heirs 
[11]. Through the analysis of New Hope Liuhe Group, intergenerational inheritance promotes 
the healthy development of intergenerational entrepreneurship and improves the innovation 
of enterprises. Compared with their parents, the second generation of the enterprise has higher 
education and more advanced management concepts. Once used reasonably, it will greatly 
enhance the innovation ability of the family business [12]. 
6.1.2. Talent is an Important Factor in Promoting Cross-Generational 

Entrepreneurship 
The scientific and technological investment of agricultural enterprises in my country accounts 
for a relatively low proportion of the total investment, and it is necessary to reposition their 
own strategic links and continuously enhance the scientific research level and capability of 
agricultural enterprises. Be good at borrowing "external brains" and increase the training of 
compound agricultural investment talents. [13]. 

New Hope Group has established a long-term fixed cooperation mechanism with agricultural 
and forestry colleges and universities. outstanding talents are selected from undergraduates 
and postgraduates in colleges and universities to study and exercise overseas and reserve 
talents every year. The new management team established by Liu Chang after taking over the 
family business objectively promotes the improvement of the professional level of the internal 
management personnel of the group and the optimization of the human resource structure and 
decision-making model. 
6.1.3. Strengthen the Application of EVA Performance Evaluation in Enterprise 

Management 
When the enterprise adopts the EVA model to make decisions, it is necessary to 
comprehensively consider the business needs and economic benefits, so as to formulate specific 
plans for all aspects of enterprise production and management, and give full play to the 
advantages of the EVA performance evaluation system. It helps enterprises to make scientific 
strategic decisions, so that enterprises can not only develop at the level of business scale, but 
also improve at the level of economic benefits. 

6.2. Research Limitations and Prospects 
As a single case study, this paper lacks the comparison and verification of enterprises in the 
multi-case study. Subsequent research can consider using the multi-case comparison method 
or the large-sample empirical research method to further verify the conclusions to improve the 
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universality. This article does not take into account the entrepreneurial spirit in the process of 
family entrepreneurship, which deserves further exploration in follow-up research. 
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