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Abstract 
With the reform and opening-up of the 40th anniversary of the wave, China's accession 
to the WTO, the socialist market economy has completed the transformation from public 
ownership to private ownership.The change of market system guides the reform of 
enterprise management mode. Under the public ownership collective economy, 
enterprises carry out vertical management and institutionalized management mode. 
Power is highly concentrated, enterprise management is carried out in accordance with 
established policies, and dogmatism is serious, which cannot well adapt to social and 
economic development.With the progress of The Times, enterprise management from 
the traditional transition to institutionalization and then changed to modern scientific 
management mode.This paper summarizes the development background of enterprise 
management, discusses the reform process of Enterprise management in China, and 
analyzes the significance of enterprise management reform. 
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1. Development Background of Enterprise Management 

1.1. Experiential Management Stage (Traditional Management Stage) 
From the end of the 18th century to the end of the 19th century, the "industrial Revolution" led 
by Britain spread to the world, establishing and developing the "industrial civilization". With 
the production mode from traditional handicraft to standardization, mechanization, mass 
production of large machine.At this stage, many industrial and commercial enterprises began 
to appear in Europe.Its management mode mostly maintains family, small workshop changes. 
The management mode is arbitrary, rule by man, irregular, and has not formed a systematic 
enterprise management mode. It is similar to the private enterprises in the Republic of China. 
Andrew Juul deepens Adam Smith's Labor Division theory in The Philosophy of Manufacturing. 
The production operation mode of experiential management is: family, workshop type, 
extensive. In family enterprises, family heads control the core rights of the enterprise, 
enterprise management is separated from production and labor, and management is carried 
out by managers' experience, lacking scientific and efficient enterprise management system. 

1.2. Scientific Management Stage 
The establishment of the capitalist world system at the end of the 19th century and the 
beginning of the 20th century.The rapid development of European and American economies, 
science and technology, the emergence of large-scale machinery manufacturing, the traditional 
management model has been unable to adapt to the needs of social development.Frederick Win 
slow Taylor, the father of American management, proposed in Scientific Management that 
enterprise management needs to be scientific and standardized.Its main idea: the combination 
of various production factors constitutes scientific management, stimulates the enthusiasm of 
employees to produce, maximizes labor productivity, and thus improves the rate of return of 
enterprise profits.The modern and modern manufacturing industry is mostly workshop work, 
which requires managers to conduct production action research, determine operation norms 
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and action rules, and calculate the labor time required by different production processes. 
Regular technical training for staff, improve scientific operation and production. Different 
production lines are equipped with suitable workers to improve the labor productivity of 
enterprises. Pay attention to performance management, make labor remuneration and 
efficiency link. In this stage, management and labor separation, training a number of 
professional enterprise managers. 

1.3. Behavioral Science Theory Stage 
In late 1920 and early 1930, the global financial crisis broke out.The United States, Japan and 
other countries, economic depression, a large number of cultural industries emerged.With the 
Hawthorne Experiment at Mayo, behavioral science became a hot topic in academia.The results 
show that the work motivation and behavior of workers not only depend on material reward, 
but also pursue the satisfaction of social psychological needs.As "economic man", man is also 
"social man".Mayo thus established the theory of interpersonal relationship, which is the 
cornerstone of modern business management theory.With the rise of the western human rights 
doctrine, the study of human beings has become more and more extensive.Behavioral science 
theory mainly includes: human nature hypothesis theory, incentive theory, group behavior, 
leadership behavior theory.Taking people as the starting point of enterprise management, 
emphasizing people-oriented management concept. 

1.4. Modern Management Stage 
After the Second World War, many schools of western management theories emerged, and 
many new management methods and theories emerged.The main factor, during The Second 
World War, was management.With the rapid development of science and technology, the 
modern scientific and technological achievements have changed the production mode of 
traditional enterprises.With the advent of the era of "industrial economy", the mode of 
production is more automated and mechanized.The birth of electronic computer technology, 
and applied to industrial production.Changed the industrial production in the past centralized, 
large-scale, standardized characteristics, the initiation of diversification, miniaturization, 
precision based industrial production mode.The specialization, union, continuity and balance 
of industrial production should be improved.Modern socialized mass production requires 
comprehensive and systematic management of all factors.With the development of the 
workers' movement, capitalist relations of production have changed.Less exploitation and 
more attention to the emotional needs of employees.The enterprise management is also more 
humanized, paying attention to dealing with interpersonal relations and helping employees 
realize their personal value.Management theory is no longer only focus on a single discipline, 
but the integration of multiple disciplines, so that enterprise management more modern. 

2. Chinese Enterprise Management Reform Process 

2.1. Private Economy in Old China 
Before 1949, China's modern science and technology was very backward, and private 
enterprises mainly produced primary processed goods.Industrial enterprises in old China were 
roughly divided into two categories: bureaucratic bourgeoisie and national bourgeoisie.During 
the late Westernization movement, bureaucratic assets were born, which was characterized by 
the monopolistic comprador bourgeoisie.The goal of a bureaucratic group is to maximize 
profits, and the right of management is controlled by one or more bureaucrats.Implement 
vertical management, power is highly centralized.Interpersonal relationship oriented, 
managers' likes and dislikes are higher than the actual performance of employees, and workers 
can only follow the rules and complete production tasks, with almost no rights.At this stage, the 
bureaucratic capital headed by the four big families practiced traditional family management. 
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Based on Traditional Chinese cultural Confucianism, the family management mode gives full 
play to the advantages of operation efficiency. Ownership and management rights are 
integrated, and the cohesion function of family blood relationship is utilized to control the 
enterprise management rights in the hands of parents.With relatively concentrated power, 
owners can make profits through the role of operators, have a strong sense of responsibility for 
the enterprise, have an accurate grasp of market demand, and know the reality and change of 
business strategies.It effectively reduced the business risk of enterprises in the turbulent social 
environment in the early period of the Republic of China, and realized the rapid growth of 
enterprises to take root in the market.Due to the social environment of all directions, private 
enterprises lack the trust of market economy.In the early period of the Republic of China, the 
frequent wars and political turmoil increased the transaction risk.The family management 
mode, by virtue of its unique consanguinity, kinship, geographical relationship and broad social 
network, builds enterprises with strong trust relationship.Increase employees' sense of 
identity with the company.Family enterprises are mostly family members with consistent goals, 
which effectively stimulate employees' enthusiasm for work and reduce internal management 
costs such as supervision costs and psychological contract costs.Comply with the management 
of the minimum agency cost principle, so that enterprises quickly obtain competitive 
advantages, the original capital accumulation. 

2.2. The Early Days of the Founding of New China 
On September 21, 1949, the Common Program was promulgated, defining a socialist economic 
system with five co-existing economic components.With the public sector of the economy as 
the main body, various ownerships developed side by side.In 1951, the "three rebellions" and 
"Five rebellions" began, and private industry and commerce went into depression.In 1956, 
socialist transformation was completed, and private ownership of the means of production was 
transformed into socialist public ownership, with public ownership leading the national 
economy.Institutionalized Management is carried out, and enterprise Management is carried 
out according to the established contractual system. The responsibilities and rights are 
relatively equal, and the managers' personal will is not transferred. Enterprise Management 
mainly relies on scientific rational authority.Pay attention to the establishment of the leading 
group, build a system of assessment mechanism, do a good job in the ideological and political 
work of the staff.According to the theory of division of labor, job responsibilities and rights are 
clearly defined.According to the division of labor of various departments of the enterprise, the 
position authority is different to establish its position, so as to form a complete hierarchical 
system of the enterprise.The employee selection method is established by means of provisions. 
The management mode has the following characteristics: according to the people, the manager 
has the necessary power to execute the work and the power is strictly limited.Position is equal 
to occupation, promotion is based on capital and ability, remuneration is relatively fixed, and 
employees are loyal to their positions.Enterprise regulations are the benchmark for all 
activities of enterprises, and management and formulation are the basic framework of 
enterprise activities, focusing on the regulation of collective activities. Institutionalized 
management is more strict to the technical, business and personal behavior standards of 
employees. The advantages of administrative institutionalization management not only 
promote the overall structure optimization of enterprises, including the optimization of 
tangible resources, intangible resources and their allocation optimization.In addition, a 
systematic job regulation system has been established to coordinate and control the 
cooperative relationship between managers of different departments and positions.It is 
necessary to formulate the overall control norms of the trinity before, during and after, and 
establish an objective management mechanism that depends on the system. 
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2.3. Private Enterprises Reinvigorate and Grow Rapidly 
During the planned economy period, the state vigorously developed the secondary industry and 
made remarkable progress in industrial production, which laid a solid material foundation and 
accumulated rich talent reserve for the rebirth of private enterprises in the new era.At the end 
of 1978, the Third Plenary Session of the eleventh Central Committee was convened, which 
accelerated the socialist reform and opening up process.Break the shackles of ownership and 
promote the development of the non-public sector of the economy in the new era.During this 
period, the CPC Central Committee issued numerous policy provisions to promote the 
development of industry and commerce.New China strengthened the openness of the socialist 
economy, reversing the limitations of the development of individual private economy and non-
public economy.Although there are many different voices during this period, the country has 
introduced many policies and mechanisms to promote the development of private enterprises. 
As the party's twelfth congress is held, the social status of individual economy is more clear.In 
1988, The State Council promulgated the Interim Regulations of the People's Republic of China 
on Private Enterprises, so that the management of private enterprises was officially protected 
by law.In 2007, the Property Law of the People's Republic of China was promulgated, officially 
granting equal protection to public and private property, ushering in a period of rapid 
development of China's private economy.The private economy was divided into two main 
categories: private enterprises and individual businesses. By the end of 1991, both were 
developing rapidly, with numerous enterprises and a large increase in the number of 
employees. Individual industrial and commercial enterprises mostly adopt family-style, 
friendship-oriented and warmhearted management mode for enterprise management, which 
shows that most employees are family members or friends.In the early stage, the financing 
channels of individual industrial and commercial households were narrow, and the investors 
were mostly friends, and the implementation of joint investment and joint management was 
consistent with capital.Investors have the right to speak, which can easily lead to disagreements. 
But in the early stages, capital can be built up quickly to help companies grow.Most of the 
private enterprises carry out modernization, random management mode, with the reform and 
opening up, foreign investment increased.With the rapid development of science and 
technology economy, international trade has increased.Private enterprises in order to 
strengthen their competitiveness, reduce trade risks.So that enterprises can develop rapidly 
and stably, private enterprises began to carry out long-term strategic planning, highlighting 
enterprise competitive advantages, and established a set of systematic strategic management 
theory. In 1976, Igor Ansoff published from Strategic Rules to Strategic Management, marking 
the establishment of modern strategic management theory system and making private 
enterprise management more systematic and scientific.In 1993, the theory of enterprise 
reengineering was put forward, so that private enterprises began to pay attention to the 
business process and study how to adjust and transform the production process to improve 
production efficiency."Learning organization theory" put forward, so that private enterprises 
began to pay attention to the training of staff skills.The goal of modern management theory 
practiced by the private enterprises of this period is to establish an adaptive system with 
creative vitality in the rapidly changing modern society. 

2.4. Transformation and Development of Private Enterprises 
Since 2012, with the rapid changes of domestic and foreign environments, China's economy has 
suffered from "three phases superimposed", and its economic development has entered a 
stagflation phase, which has prompted China to accelerate the transformation and upgrading 
of its economic development. Private enterprises need to improve their independent research 
and development capabilities and produce more high-quality and inexpensive products to meet 
the goal of pursuing high-quality economic development in the new era. The fifth Plenary 
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Session of the 18th CPC Central Committee stressed: "Encourage the development of the non-
public economy, stimulate the vitality and creativity of the non-public economy." The opening 
of the 19th National Congress of the Communist Party of China (CPC) established "two 
unwavering" policies. In 2018, At the Symposium on private enterprises, General Secretary Xi 
Jinping spoke highly of the progress of private economy day by day. Science and technology are 
also developing rapidly in this stage. Since 2018, quantum technology has developed rapidly 
worldwide, information technology has made new breakthroughs, the field of artificial 
intelligence has ushered in innovative development, and the manufacturing industry has 
changed from traditional technology to high-tech. This undoubtedly promotes the 
transformation of modern enterprise management mode, advocates humanized management 
mode, advocates the "people-oriented" management concept. Taking human as the basic value 
tendency establishes the policy measures of enterprise management. Stimulate the enthusiasm, 
creativity and initiative of employees, as the main goal of enterprise management. Through the 
people-oriented enterprise management, to improve labor productivity, reduce enterprise 
costs, and exercise staff will, physical strength, intelligence. By competitive production 
activities, improve the moral character of the staff, so that the free development of staff at the 
same time to give full play to their own talent, to achieve their life value. 
Human-based management can not only coordinate the goals of individuals and organizations, 
but also ensure the high efficiency of enterprise organizations by implementing performance 
management, strengthening staff training and contingency leadership.At this stage, enterprise 
management reform pays more attention to science, management thinking is more flexible and 
open, and efforts are made to integrate enterprise management reform into the global 
enterprise management innovation system.The enterprise organization structure is also 
constantly innovating, breaking the original solidified enterprise organization form, optimizing 
and adjusting the management factors, reconfiguring the production factors of the enterprise, 
so that the enterprise organization coordination and cooperation can give full play to the 
innovation advantages of greater benefits and serve the strategic goals of the enterprise.Avoid 
the phenomenon of "tunnel digging" in enterprise groups due to the maladjustment of 
enterprise management mode, such as the parent company harming the interests of 
subsidiaries through related party transactions.Through the compensation and incentive 
theory of organizational behavior, efficient performance management is carried out.Implement 
the "annual salary system", take the year as the unit, the enterprise's operating efficiency as the 
standard, determine the salary level of managers.It can not only reflect the operator's human 
capital value, but also effectively stimulate the operator's enthusiasm for labor and creative 
vitality."Equity incentive" can well ensure that the operator's behavior and owner's rights and 
interests in harmony.The quality of company management is directly related to the labor 
remuneration of employees.A good operating environment can effectively increase the stock 
price of an enterprise, and employees can get rich returns by selling their equity.Therefore, the 
scientific enterprise management mode should combine "reward incentive" with "ownership 
incentive". So that employees have a stronger sense of integration into the enterprise, so as to 
stimulate employees' work vitality and creativity.To bring new technology and products to 
enterprises, improve the market share of enterprises. Systematic management mode, 
systematic management mode based on the establishment of enterprise seven systems to 
promote the enterprise to build a systematic, standardized, integrated management system. 
With the development of social economy and the rapid expansion of modern enterprises, 
enterprises use systematic management mode to create a complete set of enterprise 
management template. Its branches can be easily copied, reducing the cost of enterprise 
expansion. Achieve maximum availability of enterprise organizational systems. 
Comprehensively and scientifically refine all departments of the company, and clarify their job 
responsibilities and tasks.Inspect whether the enterprise organization structure is perfect, 
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whether the management function is proper.Enterprise management needs to coordinate the 
interest relationship between the operator and the controlling shareholder, entrusts the 
operator and the manager with due rights, avoids the shareholder occupation of enterprise 
resources, and appears the deprivation corporate governance problem.Enterprise has many 
subsystems, and itself is a subsystem in the social system.Therefore, it is highly susceptible to 
changes in the internal and external environment.Only through scientific and systematic 
management system, can balance the relationship between the internal system and the external 
environment of the enterprise, make the enterprise long-term development. 

3. Significance of Enterprise Management Reform 

With the scientific and technological progress and economic development of various countries, 
international trade under globalization has increased rapidly.Domestic companies face a bigger 
challenge in order to take a position in the increasingly fierce international competition.It is 
necessary to continuously deepen the enterprise management technology, maximize the use of 
enterprise resources through enterprise management, and stimulate the production 
enthusiasm and creative vitality of employees. The innovation of management idea can help 
enterprises adapt to the changing market demand quickly;Humanistic management innovation, 
the performance management and enterprise strategic development goals linked, effectively 
improve the economic benefits of enterprises;Organizational innovation can effectively 
improve the efficiency of existing management elements, improve and develop organizational 
functions, reconfigure and optimize enterprise resources, and give full play to the innovation 
vitality of enterprises.Pay attention to the management of enterprise value form, develop 
intangible assets, accumulate capital and manage enterprise assets effectively.The direction of 
enterprise development is inseparable from strategic management. Strategic management is 
an indispensable part for enterprises to achieve long-term and stable development in the 
increasingly fierce competition environment.Under the economic globalization, countries 
speed up the development of information technology, the era of knowledge economy has 
arrived.Which enterprise has the priority to grasp the market information, it can lead other 
enterprises to adjust corporate strategic goals, change the sales strategy.Thus, it can occupy the 
market faster and improve the rate of return of enterprise profits.The acquisition of market 
information is inseparable from advanced information technology talents.How to attract these 
talents, only change the way of enterprise management, the implementation of people-oriented 
management mode.Enhance the attraction of enterprise culture to talents, so as to stimulate 
the innovation consciousness of enterprises and improve the market position of enterprises. 
The innovation of enterprise management means more than optimizing and reorganizing the 
original production resources and improving the utilization efficiency of enterprise resources. 
We should also advocate scientific management ideas and promote coordination and 
cooperation among various departments of enterprises with more scientific and reasonable 
management methods. Improve management efficiency and increase economic return rate of 
enterprises. Change the way of enterprise organization and operation, re-optimize and 
integrate the internal and external resources of the enterprise, so that the enterprise stands out 
in the market competition like fire. The innovation of enterprise marketing management can 
effectively integrate customer resources and information resources.The significance of 
enterprise management reform is to make enterprise development more efficient and scientific, 
and remain invincible in the market competition. 

4. Conclusion 

The transformation of enterprise management mode represents the innovative development 
concept of advancing with The Times. Management is the power of enterprise connotation 
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construction, scientific and efficient management mode, can effectively improve the production 
efficiency of enterprises, stimulate the creative vitality of enterprises. In the era of knowledge 
economy, the management mode of enterprises has obviously become the core competitive 
elements of enterprises. In the face of the ever-changing social economy, only by constantly 
improving the management mode of enterprises can enterprises stand out in the increasingly 
fierce international market competition and go further and more steadily. 
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