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Abstract 
The roles and responses of managers in enterprises evolve and change constantly. In the 
context of digitalisation, managers need to identify and respond positively to the 
situation they are dealing with. As managers' behaviour have a great influence on 
business operations, there is a strong connection between the endogenous 
characteristics of managers and the success or failure of an enterprise. New features 
arise in the enterprise in digital environment, such as the binding of stakeholders, 
leadership decentralisation, high performance of technology and organizational 
flattening. The study describes the problems encountered by managers from the 
Competency Model and the changes in both internal and external corporate 
environment. On the basis, this paper proposes managers' responses and the necessity 
for active responses from three aspects: ideological reconstruction, quality development 
and organizational coordination. The conclusion of the study enriches the theoretical 
research into the challenges and responses of managers in the digital era, provides a new 
perspective for digital enterprises and managers to respond to the challenges at the 
same time and promotes the healthy and sustainable development and improvement of 
enterprises and managers. 
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1. Introduction 

Faced with the continuous advancement of digital process, people's life styles and work styles 
are transformed, the business style and organization form of enterprises also need to be 
adjusted accordingly. How to become a qualified digital enterprise and manager has become an 
urgent problem in the growth process of the two which triggering a management revolution.  
The current development trend of the new era mainly focuses on information networking, 
economic globalization, knowledge resourcefulness and management humanization. Along 
with the four major trends, most enterprises have continuously changed from section structure 
to platform structure and gradually carried out the reset of corporate power. In addition, the 
new generation of digital technologies represented by big data, artificial intelligence, Internet 
of things, mobile Internet and cloud computing, which playing an increasingly important role 
in driving business innovation and social and the goals of enterprises and the responsibilities 
are constantly changing.  
As a result, the challenges brought by the changes in the internal and external environments 
require the quality of managers to develop and respond to them, and the managers in 
enterprises need to think: how to improve their own quality in the new era of ecology? How to 
better handle the relationship between the organization and employees? How to make better 
use of the external environment and technology to search for information, discover and capture 
business opportunities? Under the conditions of information networking and more prominent 
uncertainty in the future, how can managers deal with the ability of unexpected events?  
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Based on this, this study explores the tasks and challenges faced by managers in the digital era 
from three dimensions based on the Competency Model, the changes in the characteristics, and 
proposes measures for managers to cope with the changes at the level of thinking, competence 
and organization, so as to provide reference for the sustainable development of enterprises and 
the improvement of managers' quality in the new era. 

2. Theoretical Foundation 

2.1. Digital Era and Digital Transformation 
Benefits from the rapid change of the information age, the digital age has become the fourth 
industrial revolution after the steam age, the electric age and the information technology age, 
stimulating creativity and imagination unprecedented in human history. It not only penetrates 
into the life of the public, but also fundamentally changes the business environment and ecology 
in which enterprises are located. When digital technology is connected with all the elements, it 
will bring a series of "linkage effects", and the value space generated will not be the same as 
before. The impact of digitalization on the business environment and ecology is mainly in four 
aspects: from tangible to intangible, from physical space to virtual space, from centralization to 
decentralization, and from selling products to providing services (Xie, Gloria, 2022).  
The digitalization faced by enterprises has two meanings, one is the digitalization of 
"information", which means enterprises use modern information technology to design, develop, 
improve and reorganize business processes in order to achieve the goal of improving the 
marginal efficiency of enterprises (Fangyue, 2020). Generally speaking, in the past three 
decades, many enterprises have basically completed this stage of digitalization. However, the 
"digitalization" explored in this study emphasizes another dimension of its meaning: under the 
strategic framework of digital transformation, enterprises digitize their overall business and 
shift to digital business to improve their digital competitiveness and ultimately achieve 
business transformation.  
By introducing digitalization, enterprises rebuild their digital systems, adjust their internal 
organizational structure to adapt to the changes brought about by digitalization, seamlessly 
connect internal and external resources, and connect every aspect of their operations from 
demand to supply, so as to help them get rid of internal and external "isolated information", 
enhance their competitiveness and foresight, and create new profit growth points (Han, L. and 
Cheng, Y. X., 2021). In other words, the problem faced by enterprises is the perspective and the 
way to view the huge changes brought by the digital era, the awareness and way to carry out 
organizational restructuring and organizational operation at the management level at the same 
time, and how to promote their own digital transformation and upgrading. 

2.2. Managerial Responsibilities and Competencies in the New Era 
In the past, scholars often focus on enterprises, exploring how to formulate strategies and 
improve organizational structures to cope with the coming digital era, but few scholars start 
from the perspective of managers. However, in fact, the success or failure of enterprises in the 
digital era depends largely on the perception of top managers about the importance and 
urgency of digitalization, and the only difference between managers is that some grow up to be 
excellent digital managers in the practice of digitalization, while others are left behind by the 
times because they are unwilling to lead or participate in digital change (Fang Yue, 2020). So 
how should qualified leaders in the digital era transform themselves to cope with the new era?  
Through a search on digitalization and leadership, we found some representative opinions, 
such as Duan Ke's suggestion that enterprises need the establishment and improvement of 
positive change capability, professional business capability, environmental awareness 
capability and interaction capability in digital transformation. Zao Chao and Xu Jia propose to 
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promote digital capacity building from the perspective of government management. They 
believe that the government should lead the public leadership in the macro direction, the 
community should strengthen the grassroots leadership in the meso direction, and the 
employees should improve the digital network utilization ability in the micro direction. 
Yanpeng Ju proposes that the core of digital leadership is the process of leaders influencing 
organizational performance through digital technology, relying on communication, motivation 
and other leadership traits. At the macro level, he suggests that leaders should enhance digital 
communication, digital socialization, digital change and other capabilities. 
By understanding the existing literature, this paper argues that in the digital era, the 
requirements for managers are mainly divided into two levels: first, the personal level, which 
challenges the reconfiguration of managers' thinking and competence development, the 
increase of communication channels between managers and subordinates under the premise 
of breaking the information boundary, and the challenge of managers' digital cultivation and 
application ability. The second is the organizational level includings the organizational 
management mode and leadership style of managers, the handling of new organizational 
relationships and the building of cohesion, the handling of emergencies and the capture of new 
business opportunities for enterprises. 

3. Challenges Faced by Managers in the Digital Era 

3.1. Correlation of Interests 
In the digital era, managers are faced with new spatial and temporal conditions and highly 
transparent information scenarios, and the application of digital technology breaks through 
traditional organizational boundaries. Managers' behaviors and decisions are more 
transparent, which will make managers and employee subordinates more concerned about the 
consequences of their decisions, leading to a more tangible representation of managers' 
leadership and credibility in the employees' field of vision. By communicating with each other 
and stakeholder groups, companies build networks of honest relationships and promote the 
accumulation of social capital (Chen, Han-Hui, 2016). As a result, enterprises and their 
stakeholders will further require managers to improve the precision of decision making, the 
efficiency of decision making and the relevance of decision making to actual needs. How to 
improve personal digital quality and capability to cope with the digital wave is a pressing issue 
for individual managers. 

3.2. Leadership Downshifting 
The application of digital technology has broken through traditional organizational boundaries, 
increasing the number of channels and frequency of communication between managers and 
employees, transforming the content and form of information exchange. Managers are also 
more transparent in their actions and decisions, which will lead to the synchronization of 
managers' access to information with their employees' subordinates so that some or all of the 
leadership and credibility that managers gain in traditional organizational structures will be 
replaced by digitalization, which leads to the downward shift of managers' leadership. 

3.3. Technology Foresight 
With the continuous development of digital technology, it is common to see digital technology 
used to solve business problems. As managers, facing the arrival of new technologies, how to 
treat and apply them has become an issue for managers to consider. Whether it is network 
security, information security or financial security, enterprises mostly need to use digital 
technology to solve and use digital innovation to implement accurate decision-making. With 
the development of digitalization, wisdom, platform, technology foresight and other trends, 
how to become a qualified manager in a digital enterprise has become a difficult problem for 
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managers. Their own ideas and capabilities under the environment of new technological 
changes have become the main problem for managers to consider. 

3.4. Organizational Flattening 
In the environment of digital technology and management software application, managers need 
to constantly adapt and take the lead in changing the enterprise management mode and 
organization form as well as the internal communication mode of the organization. In the 
workplace, the application of various types of management software are replacing the 
leadership of managers to some extent, and the communication pattern of the organization will 
be transformed. Communications within the organization will become more flexible and 
efficient. The organization will continue to seek changes within the organization and become 
flatter. Digitalization has had a significant impact on traditional organizational power 
relationships and a significant impact on the breadth, width and depth of communication 
between organizational units (Han Li, Cheng Xiyun, 2021). This shows that under the impact of 
digitalization, the organizational structure of enterprises has become flatter and is changing 
from ideas to forms. 

4. Response of Managers in the Digital Environment 

4.1. Thought Reconstruction 
In the digital era, the only difference among managers is that some grow up to be good digital 
managers in the practice of digitalization, while others are left behind by the times because of 
their unwillingness to lead or participate in digital change (Fang Yue, 2020). Digital 
transformation is not only an endogenous need for companies, but also the responsibility of 
managers. Therefore, in terms of thinking, managers need to break the high walls of thought 
they have built, change their self-perceptions, improve their self-groups, enrich their digital 
thinking and background, continuously strengthen their inner vision of change and forward 
thinking, and improve their sensitivity to changes in the internal and external environment of 
the enterprise as well as to major unexpected events and challenges. In the enterprise digital 
empowerment system, culture and values are the foundation, present through culture to 
human capital and enterprise resources to generate synergy, through the final product and 
service presentation (Du Jingjing, 2020). Thus, the change of managers' mindset will be 
reflected in the system, culture and organization of the enterprise, which will enhance the sense 
of belonging and identity of employees and subordinates, act as an endogenous driving force 
for the development and advancement of the enterprise. 

4.2. Capability Development 
Gerald Kane and other scholars had done a research on corporate digital leadership in 2016, 
which provides insight into the problems of digital process in various industries, and 
centralized to get a portrait of digital managers. Both procedural and non-procedural decisions, 
enabled by digital technology, pose questions and challenges to managers in digital enterprises. 
First of all, managers need to have a "digital mind" and experience background, with a unique 
perspective, more from the perspective of information and data, to be able to keenly aware of 
when to try boldly, when to go all out to capture business opportunities. Second, digital 
technology continues to flatten the organization, and it takes more time to guide and improve 
the rapport within the organization. So managers need to learn to tell stories in front of their 
employees and subordinates, convince them to face the current challenges together and 
actively participate in digital change. Finally, managers need to keep a clear and sensible mind 
while changing. The trend of digitalization often makes managers feel anxious and uneasy, and 
will require companies to react quickly when encountering major emergencies. However, as 
managers of companies, it is important to grasp the pace and not act blindly. 
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4.3. Organizational Coordination 
With the gradual development and use of digital technology, some of manager's work will be 
replaced by data and technology, such as the supervision and evaluation of employees, etc. 
Digital technology constantly "tracks" every move of employees, which is likely to cause 
employees to resist and undermine the credibility of managers and the economic efficiency of 
enterprises. As a result, managers should increase their efforts to coordinate the organization, 
think flexibly about the work status and changes of employees, and actively communicate with 
members of the organization. At the same time, managers should protect employees' privacy, 
strengthen their sense of belonging and enhance their trust. Finally, when examining 
employees, managers should not only refer to the performance that can be reflected in figures, 
but also make a comprehensive judgment on the value of employees' contribution to the work 
and establish a good organizational atmosphere and order. 

5. Conclusion 

At present, digital transformation is the core proposition for enterprises to establish their lives. 
However, most SMEs in China are limited by capital, technology and talents, and the pace of 
digital transformation is slow, the foundation of networking and intelligence is weak, and the 
resilience in the face of uncertainty and pressure is poor, so it is crucial for managers to improve 
digital leadership and quality. In the digital environment, the internal and external corporate 
environment is characterized by correlation of interests, downward shift of leadership, 
technology foresight and organizational flattening. So it is more important for managers to 
focus on these changes, enhance digital literacy, strengthen sensitivity to the environment, 
carry out ideological reconstruction and quality training, continuously strengthen the inner 
vision of change and forward-looking thinking, improve the ability and reaction speed to deal 
with unexpected events in the digital environment, and grasp the development of enterprises. 
In this environment, organizations are becoming flatter, and the depth, breadth and width of 
relationships within the organization are transforming. Managers also need to think about 
changes in the organizational structure and relationships of the digital enterprise in order to 
promote the development of the endogenous dynamics of the enterprise and help the 
enterprise grasp the value growth brought by the digital economy. 
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