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Abstract 
With the implementation of the national development of digital economy strategy, the 
traditional development mode of retail enterprises shows obvious inadaptability, and 
the business development of China's retail enterprises is facing new opportunities and 
challenges, which has new ideas on how to promote the business development of retail 
enterprises. Based on the background of digital economy development, the development 
of digital economy is analyzed, from the three important factors: strategy development, 
retail enterprise innovation and internal control, the internal control of prediction, 
control, supervision, the theoretical analysis of digital economy on retail business 
development. In view of the operation and development status of retail enterprises 
under the new situation, this paper discusses the optimization path of the operation and 
development of retail enterprises under the digital economy with the four aspects of 
different transformation, innovation mode, organizational efficiency and asset 
management as the entry point. Finally, this paper concludes that the digital 
transformation of retail enterprises under the digital economy is the inevitable trend of 
realizing sustainable business development. 
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1. Introduction 

G20 Hangzhou summit released the definition of digital economy is: "digital economy refers to 
the use of digital knowledge and information as a key factor of production, with modern 
information network as an important carrier, the effective use of information and 
communication technology as an important driver of efficiency and economic structure 
optimization of a series of economic activities." With the improvement of network information 
infrastructure and the development of the Internet, people's ability to process and use data is 
constantly improved. Meanwhile, the online economy shows strong resilience in the face of 
emergencies, and China's digital economy has developed strongly. 
In recent years, with the encouragement of national policies, China's digital economy has 
developed rapidly. The output value of digital economy has increased from 9.5 trillion yuan to 
35.8 trillion yuan, accounting for the proportion of GDP from 20.3% to 36.2%. The growth rate 
is much higher than that of GDP in the same period. In 2020, China's economy exceeded 100 
trillion yuan in an extraordinary year. As the COVID-19 pandemic swept the world, the 
economies of all countries are in deep recession and the real economy has been hit hard. During 
this period, the digital economy broke through the limitations of space and time. China's 
national economy has achieved positive growth driven by the digital economy, which has 
shown great development potential and become a new engine driving GDP growth and 
promoting the development of retail enterprises. 
Therefore, based on the existing research, this paper will further discuss the impact of the new 
digital economy on the business development of retail enterprises from three aspects of 
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strategy formulation, retail enterprise innovation and internal control, and put forward 
suggestions on the digital transformation of retail enterprise business development under the 
new situation. 

2. Theoretical Analysis of Digital Economy Influthe Development of Retail 
Enterprises 

2.1. Strategy Formulation 
The formulation of strategies is crucial to the business development of retail enterprises. Under 
the rapid development of digital economy, digital platforms emerge in endlessly to provide 
more convenient and efficient tools for retail enterprises to formulate business strategies. An 
important goal of retail enterprises to formulate strategy is to maximize profit and make the 
optimal choice. At the micro level, retail enterprises should determine the equilibrium output 
and equilibrium price when the market demand curve and supply curve intersect, so as to 
achieve the optimal result of zero profit under the long-term equilibrium condition. The 
application of digital platform makes the balanced output and balanced price forecast of retail 
enterprises more accurate. At the same time, the operation and development of retail 
enterprises under the digital economy shows obvious sharing. All departments among retail 
enterprises are unified in a platform, breaking the phenomenon of information island and 
reducing the information communication cost of strategy formulation. 

2.2. Retail Enterprise Innovation 
As General Secretary Xi Jinping once pointed out, "Innovation is the primary driving force for 
development." In the new situation of the booming development of digital economy, retail 
enterprises' innovation has encountered new development opportunities. The digital economy 
helps retail enterprises to innovate mainly from three aspects: discovering potential demand, 
carrying out resource integration and improving decision-making efficiency. First of all, 
demand has a significant driving effect on stimulating consumption and promoting the 
operation and development of retail enterprises. Combining technology driven under the 
digital economy and demand driven under the development of conventional economy, digital 
technology is used to accurately predict the demand direction of consumers and tap the 
potential demand of retail enterprises. Take Taobao e-commerce as an example, through the 
search and browsing records of platform users, big data is used to analyze consumers' 
consumption preferences, and recommend similar products or may like to users according to 
the data analysis results. At the same time, the rapid development of digital economy will give 
birth to the emergence and development of digital industry, which will expand the types of 
public demand and enrich the demand structure, thus promoting retail enterprises to innovate 
product types and structure. Retail enterprises can rely on the development wave of digital 
economy, use "cloud memory" technology to analyze consumers' purchase preferences, 
establish a demand database system, accurately recommend for users, and provide technical 
support for the operation and development of retail enterprises. 
Secondly, the collection and integration of resources is an important factor in the business 
development of retail enterprises. Compared with the traditional economic model, digital 
economy retail digital transformation will improve the viscosity between retail enterprise 
resources, and the biggest advantage of digital technology is the time and space limit, will 
disperse resources prior virtual integration to achieve optimal configuration, through digital 
technology to collect fragmented information, the retail enterprise before difficult to integrate 
production resources for redistribution, effective fast resource integration for the retail 
enterprise development. Thirdly, Internet technology in digital economy can optimize the 
decision-making system of retail enterprises, and make departmental decision according to the 
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existing resource information provided by the platform; the back end can predict operation 
results to minimize decision-making risk. The improvement of decision-making level and 
ability is a strong guarantee for the operation and development of retail enterprises. Retail 
enterprises should attract more technical talents, improve the information collection and 
integration system, establish a mature simulation decision-making mechanism, ensure the 
interconnection of various departments among retail enterprises, and provide efficiency 
guarantee for the operation and development of retail enterprises. 

2.3. Built-in Control 
Internal control of retail enterprises is to ensure the normal, orderly and legal operation of 
operation and management activities, and retail enterprises need to adopt the effective 
supervision of finance, people, resources and work processes, which is the basic guarantee for 
the operation and development of retail enterprises. The general steps are prediction, control 
and supervision. The digital economy era provides diversified information regulatory tools for 
the internal control of retail enterprises. The first step of the internal control of retail 
enterprises is prediction, which requires a more detailed understanding of the internal 
environment of retail enterprises. Under the new situation of the development of digital 
economy, great changes have taken place in the internal environment of retail enterprise 
internal management structure is no longer limited to the traditional horizontal and vertical 
management mode, retail enterprise internal environment complexity, digital economy as a 
new economic model, by promoting the digital transformation of retail enterprises, bring new 
possibilities for retail enterprise internal control. 
The second step of internal control of retail enterprises is control. In the digital economy era, 
the business development of retail enterprises is much more dependent on data and 
information. Internal control of retail enterprises is the key to the operation and development 
of retail enterprises, and accurate data analysis is the top priority of internal control of retail 
enterprises. Under the development of digital economy, there are high requirements for data 
analysis technology. The application of technology will grab the needed data and analyze the 
existing data, which is a large number of data visualization. But with the increase of information 
access way will expand the risk of retail enterprise information leakage, therefore, the use of 
technology on the one hand will be the analysis of information access more convenient, on the 
other hand also to some extent increased the retail enterprise internal risk, this requirement 
for retail enterprise internal risk has relatively perfect control mechanism, provide security for 
the retail business development. 
The third step of internal control of retail enterprises is supervision. Internal monitoring of 
retail enterprises is a necessary means to ensure the operation and development of retail 
enterprises, mainly including human resources supervision, financial supervision and 
workflow supervision of retail enterprises, among which the most important is financial 
supervision. Financial management activities involve all aspects of the operation and 
development of retail enterprises, and are closely related to various departments, so financial 
management is the breakthrough for retail enterprises to ensure the operation and 
development of retail enterprises, and grasp the financial supervision is to grasp the nose of 
financial management, the importance of financial supervision is self-evident. With the advent 
of the digital economy era, digital technology has been applied in financial supervision, which 
promotes the informatization of financial supervision, improves the efficiency of financial 
supervision, guarantees the security of financial information, promotes the growth of economic 
benefits of retail enterprises, and provides a sustainable and stable power source for the 
operation and development of retail enterprises. 
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3. Path Choice of Business Development of Retail Enterprises under the 
Digital Economy 

Digital economy is an inevitable strategic choice for China's economic development. As an 
important subject of China's market economy, retail enterprises should accelerate their own 
digital transformation and realize the sustainable and high-quality development of retail 
enterprises. The following four optimization suggestions are put forward for the operation and 
development of retail enterprises in the digital economy from four aspects: differential 
transformation, innovation mode, management efficiency and asset management. 

3.1. Differential Transformation 
Retail enterprises themselves have differences, such as large retail enterprises and small and 
medium-sized retail enterprises, different retail enterprises have different development paths 
in the face of digital transformation. For large retail enterprises, their digital transformation 
has a role on the transformation of upstream and downstream retail enterprises. The 
transformation of large retail enterprises is a combination of "rotation" and "transformation", 
while the digital transformation of small and medium-sized retail enterprises is "passive 
transformation". Large retail enterprises should actively take the initiative to speed up the pace 
of digital transformation, strengthen the construction of digital infrastructure, using universal 
digital technology, both the development of upstream and downstream retail enterprises, small 
and medium-sized retail enterprises should use digital transformation trend, with digital 
economy development of the environment reversed transmission transformation, master the 
digital technology, actively introduce digital talents. 
Combined with the digital transformation characteristics of different retail enterprises, the 
digital transformation of the operation and development of retail enterprises under the digital 
economy is an inevitable trend, and the digital transformation of retail enterprises should be 
based on the actual development of retail enterprises and implement the differentiated 
transformation mode. From the transition stage, it is divided into early, middle and late. Build 
the quality foundation, improve the ability of technology application and data analysis, expand 
the internal technical talent pool of retail enterprises; in the medium stage, focus marketing, 
expand the market and stimulate demand, and integrate the integration of the resources 
accumulated in the early stage to build a digital platform. 

3.2. Innovation Mode 
Under the development of digital economy, the time and space constraints of consumption have 
been broken through and extended, and the traditional business model of retail enterprises is 
no longer adapted to a more open market. The application of information technology improves 
the transparency of market operation and reduces the information asymmetry between sellers 
and buyers. With the help of big data platform, retail enterprises can timely and accurately 
understand the feedback of consumers and accurately locate the market demand. In the stage 
of digital economy, should be the traditional manufacturers-agents-retailer customer business 
model to consumption power as the core of the business model, in the network space using 
"cloud technology" to improve the efficiency of meet consumer demand, actively build digital 
consumer community, improve consumer online service mechanism, enhance consumer 
participation in the production process, through the consumer actual demand reversed 
transmission retail enterprise product upgrade and service, to promote the rapid development 
of retail business development. 

3.3. Organizational Efficiency  
Retail enterprise organization is an important part of the business development of retail 
enterprises. In the era of digital economy, the most significant characteristic of the business 
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development of retail enterprises is the reduction of information communication cost, which 
greatly improves the organizational efficiency of retail enterprises. Under the digital economy, 
retail enterprises should be the traditional vertical organization mode into flat organization 
form, the use of big data technology and digital platform building for information transfer faster 
and more accurate, reduce the original level of communication time cost, the relationship 
between departments tend to business partners, information communication more smoothly. 

3.4. Asset Management 
As factors of production, assets are the core competitiveness of retail enterprises, so asset 
management is the key to the business development of retail enterprises. Different from the era 
of agricultural economy and industrial economy, the assets of the digital economy era develop 
the data assets with the characteristics of The Times on the basis of the traditional physical 
assets. Compared with physical assets, because the flow of data assets is not limited by time and 
space, data assets have strong liquidity and low security. In order to promote their business 
development, retail enterprises should strengthen the management ability of data assets, 
reduce information risks, improve the mining, integration and analysis ability of data assets, 
and optimize the operation and development path of retail enterprises in the digital economy 
from the direction of data asset management. 

4. Conclusion 

With the improvement and innovation of 5G, cloud computing, artificial intelligence and other 
new intelligent information basic technologies, the digital economy is developing rapidly across 
the country, which brings new opportunities and challenges for the operation and development 
of retail enterprises. Through analysis, the digital economy has a positive impact on the 
operation and development of retail enterprises. The application of digital technology has 
greatly improved the ability of innovation and internal control in the operation and 
development of retail enterprises, which is conducive to the sustainable and high-quality 
development of the operation and management of retail enterprises. However, at the present 
stage, retail enterprises still have some problems in the digital transformation, such as 
information security, the impact of artificial intelligence and other problems. To sum up, retail 
enterprises should seize the development opportunity of digital economy, improve the 
establishment of various mechanisms of digital transformation, timely update retail enterprise 
management technology, pay attention to the development process of information risk control 
and supervision, relying on the transformation of the retail enterprise itself various aspects 
upgrade, strengthen guarantee for the retail enterprise business development. 
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