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Abstract 
Since the outbreak of COVID-19, the global economy and people's livelihoods have been 
adversely affected. The tourism industry has been severely impacted. The revenues of 
many tourism-producing nations have fallen sharply, and the tourism industry has 
entered a difficult period. The tourism industry in China has also been adversely affected. 
BNB (Bed and Breakfast), an important branch of China's tourism industry, has also been 
severely affected by the epidemic. Although the passenger flow has decreased sharply, 
costs such as rent and labor have not decreased, which has led to great losses for many 
BNB operators. Thanks to the Chinese precise medical prevention and control, since 
2020, the Chinese domestic tourism industry and the BNB industry have also recovered. 
This paper studies the development of the BNB industry through a series of 
investigations and suggests a number of countermeasures and suggestions for the 
development of the BNB industry after the epidemic era. It is hoped that the research in 
this paper can help the recovery and rise of the BNB industry. 
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1. Research Background 

With the outbreak of COVID-2019, the world has entered a period of epidemic prevention and 
control. COVID-2019 has seriously disrupted the operation of the entire society. Governments 
and companies delayed the start of work or even worked at home. Consumer spending has been 
stagnant for a period of time, industrial enterprises have stopped work and production, and the 
tourism industry has completely shut down. All walks of life have been negatively affected. Due 
to the gradual familiarization and knowledge of the new coronavirus with the Chinese 
government, China has continuously introduced a series of precision medical prevention and 
control measures and has taken the lead in staged victory in protests worldwide. Towards the 
middle of 2020, social order will gradually be restored, and all walks of life will be experiencing 
an upward trend [1]. The tourism industry has also begun to recover and is expected to show a 
strong rebound during the 2020 November holiday season. Despite this, the blow to the tourism 
industry remains very serious, particularly since 2020, the small outbreaks in various places 
have led to a severe decline in the industry. According to statistics from the China Tourism 
Academy, the total revenue of the domestic tourism industry will decline sharply in 2020 and 
the number of people visiting. Despite its recovery in 2021, it is still at a low point [2]. 
As an important branch of the tourism industry, BNB has also been severely affected by the 
epidemic. As a product of the growth of the new countryside and economy, BNB played an 
important role in developing the Chinese rural economy. In various parts of China before the 
outbreak of the COVID-2019, various new rural economic models based on agriculture, leisure, 
and tourism were highlighted, among which the development of BNB was the most typical 
example. The emergence of BNB has greatly aided the development of rural economies, cultural 
exchanges between rural and urban areas, and improved mental health in rural areas. However, 
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the emergence of the epidemic caused this situation to break down [3]. The comparison of data 
of monthly active users of BNB in 2018 and 2019 released by Meituan suggests that COVID-
2019 has directly destroyed the user base of BNB, causing the industry to stagnate. 
In this paper, the post-epidemic era serves as the backdrop for the research period. This 
research intends to discuss the development strategies of the BNB industry and hopes that this 
research will provide some assistance in the development of BNB in the post-epidemic era. 

2. A Survey on the Impact of the Epidemic on the Chinese BNB Industry 

As part of this study, a questionnaire was designed and implemented to analyze the difficulties 
faced by BNB practitioners and consumers in China during the epidemic and the post-epidemic 
period and to clarify some cognitive changes of BNB practitioners and consumers in the BNB 
industry. 

2.1. Research 
A total of 60 operators and 597 consumers participated in this survey, which was distributed 
throughout the country. To ensure that the survey has a certain level of representativeness 
since the development of the BNB industry in Sichuan is at the forefront, Beijing's economy is 
relatively developed, and Hubei is the most affected by the epidemic the survey objects are 
mainly distributed within the above provinces. 

2.2. Research Methods 
Online questionnaires were used to distribute the survey, and two types of questionnaires were 
designed for different groups of respondents. One is the "Survey on the Impact of the Epidemic 
on BNB Businesses" for operators. The other is the "Survey on the Impact of the Epidemic on 
BNB Consumers" for consumers. The primary research objective focuses on the losses of the 
epidemic, the biggest operational difficulties encountered during the epidemic, and the 
operator's expectations for the future. Its research focuses primarily on demographic 
information, changes in consumption caused by the epidemic, consumer confidence after the 
epidemic, and BNB preferences. 

2.3. The Implementation and Statistics of Questionnaires 
The survey resulted in 657 reports, including 597 questionnaires from consumer groups and 
60 questionnaires from operators. Based on the statistics of the questionnaires, there are 585 
valid questionnaires for consumer groups, and the ratio of males to females is about 1:1.05, 
which corresponds with the gender ratio of males and females in the general population of 
China. The sampling is statistically significant. All 60 questionnaires for operators are valid. 

3. Investigation and Analysis of the Impact of the Epidemic on the Chinese 
BNB Industry 

3.1. The BNB Consumers' Changes in the Post-epidemic Era 
3.1.1. In the Post-epidemic Era, BNB Will Usher in Substantial Consumption Growth. 
As a result of the epidemic, most consumers are unable to travel. According to the survey results, 
about half of consumers plan to travel during the Spring Festival in 2020. As a result of the 
outbreak of the epidemic, only 9.22% of consumers were able to travel before the blockade and 
isolation policy went into effect, and the rest cancelled their travel plans. Correspondingly, BNB 
orders ushered in a wave of cancellations. In the following period, the spread of the epidemic 
in various places has still restricted the consumption of BNB by consumers. 
For local research, two types of research groups were set up to examine the epidemic's impact 
on consumer confidence. First, there is the group whose original travel plans were postponed 
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due to the epidemic. In the survey on whether BNB travel plans would be resumed after the 
epidemic, approximately 69% of the respondents indicated that they would still consider 
returning to BNB travel. The second group of respondents has no plans to travel. According to 
the survey on "Whether there will be a travel plan after the epidemic", about 85% of 
respondents confirmed that they would travel after the epidemic, which is higher than before 
the epidemic. According to the survey, the proportion of people who plan to travel and still 
insist on traveling is 16% higher, indicating that the post-epidemic era will bring an unexpected 
increase in BNB. 
3.1.2. The Lag in the Recovery of Consumer Confidence 
According to the "willingness to travel after the epidemic" survey, there are still some 
reservations regarding travel after the epidemic. It can be seen from the survey results of the 
"post-epidemic BNB consumption cycle" that approximately 65% of respondents believe that 
the BNB industry will be able to return to normal within three months following the epidemic. 
Approximately 2% of respondents believe that the impact of the BNB industry will last for more 
than two years. In the survey on travel plans after the epidemic, 75% of the respondents expect 
to travel within three months following the epidemic's end. The epidemic has suppressed 
consumer information, and this also indicates that consumers are pessimistic regarding the 
recovery of the consumer market. 
3.1.3. The Changes in Preference Degree for BNB Types 
From the research on the types of BNB that consumers prefer after the epidemic, it can be seen 
that consumers' BNB preferences have changed slightly after the epidemic. This survey divides 
the types of BNB into rural, seaside, traditional folk, ecological, and hot springs. Before the 
epidemic, consumers' preferences were mainly traditional folk customs (about 37%) and rural 
landscapes (about 39%), while the first choices after the epidemic became hot spring BNB 
(35.6%) and ecological BNB (31.7%). It can be seen from here that people pay more attention 
to their physical and mental health after the epidemic, and they like to be close to nature more 
and more. 

3.2. The Impact of the Epidemic on BNB Practitioners 
3.2.1. Affected by the Epidemic, the Direct Loss is Heavy 
According to the survey of BNB practitioners, the losses caused by the epidemic have been 
extremely severe. A total of 60 respondents lost more than 500,000, representing about 5% of 
the total, and about 35% lost more than 200,000. For the time being, only direct losses are 
considered, and indirect losses are not included in the statistics. Nevertheless, according to the 
survey, the confidence of some operators in the BNB market has also declined. Approximately 
37% of respondents believe that the BNB market has at least a cold period of more than one 
year. 
3.2.2. BNB Practitioners Face the Risk of Capital Chain Breakage 
COVID-2019 has a direct impact on passenger flow and consumption. For BNB practitioners, 
this is a significant financial burden. 20,000 BNB belong to a brand chain in Sichuan Province, 
and the booking rate is over 85% before New Year's Eve in 2020, with an estimated revenue of 
more than 90 million. Unfortunately, the outbreak of the epidemic has caused the cancellation 
rate of the above reservations to exceed 98%. The family lacks income and must pay rent, water, 
electricity, and labor costs. In this context, the survey asked respondents about "the biggest 
difficulty faced by BNB companies". According to the statistics, bank loans rank highest among 
the influencing factors, followed by fixed operating expenses in second and third places. Before 
and after the epidemic, BNB has created significant risks in the capital chain. 
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3.2.3. Some Practitioners Remain Optimistic 
However, operators have withdrawn from the industry despite the closure of many BNBs due 
to the epidemic. Some operators believe that this can also be viewed as an opportunity for the 
development of BNB in the future. Some believe that the epidemic outbreak resulted in some 
BNB with problematic business models withdrawing from the track ahead of schedule but 
instead has precipitated companies with healthy and stable business models to move ahead. 
However, the investment in BNB is also expected to slow down, which can gradually improve 
the quality of BNB and prevent a price war. Therefore, the post-epidemic BNB environment 
may be healthier. 

4. Countermeasures and Suggestions for the Development of the BNB 
Industry in the Post-epidemic Era 

The BNB industry will experience explosive growth during the post-epidemic era. However, at 
the same time, there are also changes in consumer spending habits and consumer confidence. 
Additionally, in light of the many problems faced by the BNB industry, practitioners expect 
policy support. At the same time, they are also positive about the regulation and transformation 
of the industry. This study provides some countermeasures and suggestions for the 
development of the BNB industry in the post-epidemic era. 

4.1. For BNB to Recover and Grow, Consumer Confidence is Crucial. 
The government has actively guided the public in restoring confidence in social order and 
reducing the public's anxiety over the new crown epidemic. In this situation, BNB companies 
should also actively engage in marketing and guidance activities to gradually eliminate the 
many negative consumer sentiments resulting from the prevention and control of the epidemic 
and isolation. At the same time, by strengthening its own internal killing control, it creates a 
safe and healthy BNB travel environment for consumers [4]. Consequently, consumers' 
confidence in consumption can be effectively rebuilt, and the recovery of the BNB industry. 

4.2. Formulate Supportive Policies to Help the BNB Industry Recover 
From the previous survey, it can be seen that the BNB industry has faced many difficulties since 
the epidemic began. The BNB industry should be provided with a series of precise support 
policies, along with some support in corporate income tax and social security benefits. 
Furthermore, the banking sector should be encouraged to formulate policies such as delaying 
loan payments or reducing or eliminating loan interest for micro and small enterprises during 
epidemics to effectively alleviate their financial difficulties. As far as consumer sentiment is 
concerned, the government should formulate a series of tourism consumption stimulus policies 
in an organized manner and guide consumer behavior through subsidies or incentives to kick 
off the rise of consumption in the BNB industry [5].  

4.3. Focus on Brand Management to Promote Transformation and Upgrading 
Essentially, the post-epidemic era is quality improvement and brand building for BNB 
companies. We should initiate changes in the theme and style of BNB in response to changes in 
consumer interest and take natural scenery, medical care, and nostalgic leisure as the direction 
of brand transformation and development [6]. At the same time, BNB services must be 
improved, and characteristic and high-quality BNB should be provided to meet the increasing 
demand for BNB. Furthermore, brand management should consider quality improvement as a 
competitive strategy and gradually optimize the competitive position of the BNB industry 
following the epidemic.  
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4.4. Strengthen Risk Management and Standardize the Business Model 
After the epidemic, the BNB industry should gradually realize that the ability to control risk and 
handle crisis are critical to successful operations. On the interior of BNB enterprises, it should 
also focus on improving risk control capabilities, anti-risk level, internal operational efficiency, 
comprehensively improving their own competitiveness, and promoting overall transformation 
and upgrading. BNB must improve its own risk management plans concerning epidemic 
prevention, group events, and food safety [7]. Therefore, in the post-epidemic era, BNB should 
also begin within themselves. They should improve their capacity to control hygiene and food 
safety in one respect. In contrast, they need to establish a monitoring and evaluation 
mechanism to gradually standardize their own business models. 

5. Conclusion 

The outbreak of the epidemic has caused the BNB industry to experience a cold winter. As the 
epidemic gradually normalizes, the BNB industry in the post-epidemic period should learn from 
the inspiration brought by the epidemic, from consumer consumption habits and interests, self-
risk management, and self-qualify improvement, actively carry out reform and improvement. 
The government should also establish protective policies to guard against the spread of the 
epidemic in BNB and in the tourism industry. Additionally, they should support service 
enterprises that provide BNB while actively restoring social order. While the new crown 
epidemic has profoundly impacted human society, it has also brought certain benefits. It is only 
by summarizing the effects of the epidemic and implementing targeted reforms and 
improvements that the health of the industry can be effectively promoted. 
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