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Abstract 
With the promotion of the "One Belt, One Road" development strategy and China's 
investment promotion work, the globalization level of China's economic development is 
getting higher and higher. Under such circumstances, the internal structure 
management of foreign enterprises will inevitably encounter problems caused by 
conflicts to enterprise management. Therefore, when managing employees, in addition 
to the usual management methods, it is necessary to consider the diversity of enterprise 
management caused by different environments, and immediately improve the 
enterprise management methods. 
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1. Introduction 

Various differences and conflicts in the overseas operation of enterprises should be handled 
according to cross management, which means that the core concepts of different methods 
should be given reasonable attention, harmony, understanding and integration. The task of 
multinational corporations in cross-management is to deal with different internal structural 
conflicts, which is also the top priority for them to implement high-efficiency management. 
Enterprises must recognize three problems in overseas operation: the durability of enterprise 
infrastructure, the complexity of business service conditions and the diversification of social 
views. In the process of integration, it is not the accumulation of simple concepts, but the 
conflict, collision, communication and combination of various concepts on the basis of mutual 
understanding and understanding, and finally produces a unified independent innovation of 
overseas enterprises. 
Australian experts and scholars, Professor Adler, feel that multinational companies are facing 
two-way challenges across indoor space and across space. Hofstede, a Spanish expert and 
scholar, believes that people in different environments encounter the same problems at work 
and in daily life, and they will adopt completely different solutions, and pointed out that the 
four-dimensional recognition entity for different types of Chinese nation Model. The four 
dimensions are: power distance, harmony between civic consciousness and personal heroism, 
gender differences between boys and girls, variability escape, and predictability escape. The 
definition of the fifth dimension was then introduced, namely differences and conflicts between 
long-term and short-term tendencies. More and more multinational companies are in deep 
trouble when operating in other countries, which is largely because multinational companies 
pay less attention to local characteristics in the course of overseas operations. Today's managed 
market competition has long since become a new market competition and integration. The 
emergence of differences has prompted enterprises, especially large and medium-sized 
overseas enterprises, to face greater risks of mistakes in the entire process of international 
operation. Cross management is based on the integration of resources and the creation of the 
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same use-value service platform to alleviate conflicts caused by differences, thereby ensuring 
high management efficiency and maximizing profits. 

2. Reasons for Conflict in Enterprise Cross-management 

Communication among people in different environments represents the collision of different 
values, which is likely to cause misunderstanding, misunderstanding and even hostility. 
Therefore, it is particularly important to grasp the conflicts in cross-management under the 
environment of economic development globalization and the reasons for successful cross-
management. In essence, an individual's behavior and mentality are unique according to their 
values, and conflicts in management are reflected in differences in individual behaviors and 
ideas. 
First, the differences in the core concepts of management. The Chinese grew up under the direct 
influence of Confucian culture, so they usually respect organizational discipline awareness and 
collective awareness in business management, and take obedience as the foundation. Many 
foreign-funded enterprises attach great importance to randomness and market competition, 
and fully explore the potential and innovation passion of every employee. 
Second, the discord and misunderstanding caused by poor English. For this reason, the English 
proficiency of Chinese enterprise employees is generally not high, and the difficulty factor of 
learning Chinese is second to none in the language expression of other countries, which brings 
great inconvenience to language communication and sometimes causes misunderstandings and 
even disagreements. 
Third, conflicts caused by national religions and customs. Atheism is a popular concept in my 
country, and in some countries with religious beliefs, the religious belief camp is very strong, 
and sometimes they even stop their work to carry out ancestor worship. This is completely 
unbelievable for Chinese managers and sometimes continue to cause conflicts. Fourth, the 
conflict caused by the enterprise. For example, at this stage, Chinese companies usually pay 
more attention to production volume, output, profitability and economic benefits in 
management, while in Europe and the United States, one or several century-old companies 
usually pay more attention to the user evaluation of well-known brands. Different guidelines 
may sometimes lead to different conflicts. 

3. Inadequacies of the Current Situation of Multinational Operations of 
Chinese Enterprises 

3.1. The Current Situation of Multinational Operations of Chinese Enterprises 
First, the differences in values between the East and the West have great harm to cross-
management. At the level of management methods, performance appraisal and encouragement 
are the specific methods chosen by managers in Western countries, while Chinese managers 
usually take a person's moral quality as the main indicator values in the whole process of 
performance appraisal. In decision-making, managers in Western countries pay more attention 
to the sense of empowerment and the view of time. In business management decisions with 
relatively high risks, they tend to pay more attention to and attach great importance to each 
participant's free expression of opinions and ideas. However, Chinese managers prefer to 
discuss how many people to consult on management decisions in groups, and do not pay 
attention to timeliness, while Chinese managers are more accustomed to using the so-called 
democratic centralism. 
Second, the difference between "rule of law" and "rule of man" is self-evident. 
In capitalist countries, the concept of the rule of law and fairness is deeply rooted in the hearts 
of the people; but in Chinese companies, because of the far-reaching influence of values, the 
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concept of level consciousness and the concept of the rule of man are stagnant. For various 
reasons, it will be a long and whole process for Chinese enterprises to solve the way of thinking 
that escapes the "rule of man". 
Third, all enterprises lack a clear value orientation and value system. In China, the same is true 
for the phrase "pioneering, pragmatic, and enterprising", but when overseas companies go 
global, their development plans and entrepreneurial spirit are usually ambiguous, and they 
cannot reasonably condense the morale of their employees. 

3.2. Deficiencies in the Overseas Operations of Chinese Companies 
First, it lacks the ability to integrate work. Due to the exclusion of my country and the ups and 
downs of time in the past two years, our entrepreneurs lacked some solid accumulation and a 
broad international vision. After "going to the world", they usually don't know much about the 
core concepts of overseas management, rules and regulations, structure and other aspects, and 
some of the natural resources of overseas enterprises cannot be matched. 
Second, there is a lack of cross-management concepts. Before "going to the world", the 
curriculum was insufficient, and the export-oriented talents, laws and regulations, folk culture, 
and habits of the Chinese nation were usually not prepared enough in advance. Often there is 
no time to create a good cross-management core idea, which is bound to result in a bad game. 

3.3. Issues that Chinese Enterprises Need to Pay Attention to in Cross-
operation 

Since the emergence of enterprises comes from differences in origin and current situation, the 
origin of the difference involves different values, non-standards and thinking patterns. Such 
differences are deep-seated and have a tendency to resist external influences. It cannot be 
changed arbitrarily. But the differences in the current situation are all superficial, such as 
fashion trends, codes of conduct, and commentary trends. According to the communication 
exchange, you can get rid of the difference in the difficult situation. This kind of conflict caused 
by differences between enterprises will harm the regular operation of enterprise institutions 
to different levels, and finally make the specific profit of enterprise operation deviate from the 
expected rate of return. Different from other risks encountered by enterprises, risk is the 
unique risk encountered by enterprises in the whole process of international operation, which 
has always been reflected according to actual personal behavior. For example, conflicts 
between employees in different environments in international companies, differences between 
international companies and customers in host countries. 
First, there is no need to copy foreign ones. Many practices with Chinese characteristics do not 
hold up overseas. The so-called "southern orange and north citrus tree" is the big truth. Second, 
to prevent the harm of unilateralism, there is no need to always shirk the responsibility with 
the spirit of nationalism and patriotism. Huawei people are very objective. In the industry, 
corporate personal behavior is corporate personal behavior. Third, if you want to do it, you 
don't have to fight, specialize and globalize. If you go to war, you end up suffering damage. Since 
profitability will undoubtedly be low, it is inevitable to carry out abnormal operations to control 
costs. Not only will that waste resources, but it will continue to lose credibility. If you only look 
at personal interests, it is impossible to have a long-term place in the international arena. 
Fourth, learn to use laws, regulations and weapons to protect yourself, master international 
public law more, and be good at getting along with local governments and international 
economic organizations when encountering difficulties, so as to safeguard your legal rights. 
Fifth, get rid of the small farmer's awareness of "getting a handful and go", and truly integrate 
their own enterprises into the country. 
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4. Measures and Proposals for Overseas Operations 

First, dissect and identify the differences. One is the difference between our country or the 
Chinese nation, the other is the original enterprise difference of the enterprise itself, and finally 
the individual difference. Of the three, the differences between the first two are particularly 
striking among multinational corporations. Second, create high-quality cross-management 
talents. As potential conflicts across the natural environment cannot be manipulated, the key 
factor is the insufficient management capacity of the Foreign Affairs Office. Third, integration 
eliminates conflict. It is necessary to carry out different learning exchanges with employees, 
learn to cross-communicate well, and eliminate cross-hatred. Fourth, implement the integrated 
development strategy of excellent talent culture. This is also the fundamental importance of the 
company's participation in the local area, because the deepest objects in the Chinese nation are 
difficult to change and copy. Cultural integration makes it easy for locals to create a sense of 
belonging. 

4.1. Development and Design Cross-management Usage 
First, the way of cultural integration. This kind of method is relatively easy to gain a foothold in 
the country to which it belongs, and has made great progress. Second, the typing method. This 
means that the Chinese head office should dispatch staff to overseas branches to act as an 
intermediary company for communication and information, and to perform all the roles of 
management and supervision. Third, the way of differentiation. That is to say, the third party in 
the middle is selected as the bridge to manage each other's communication road, so that both 
parties can accept it. Fourth, the integration method. It can be roughly divided into the following 
two levels: one is to blur the differences and give up part of the conflict; the other is to not 
distinguish the order, complement each other and parallel processing is compatible, which is 
also the true meaning of compatibility. 

4.2. Do a Good Job of Cross Management 
First, for supervisors from China. The learning training for managers at home is mainly 
sensitivity learning training. Let them have the concept of the surrounding environment; the 
dispatched staff must also learn to accept and value other countries, and the guests are free. 
This category includes the internal structure (that is, the plan formulated according to the 
company's requirements), the external environment (designed by a technical professional and 
management company), and the incumbents (the key is to focus on the application, and 
generally the old employees with work experience will join the new employees immediately). 
Second, the staff in the host country. For the managers of the host country, it is mainly to follow 
the core concept of the enterprise; management professional skills, methods and methods. 
There are also key common problems: considering the national sovereignty orientation of 
foreign employees, further strengthen the sense of belonging to the enterprise and values, and 
enhance the satisfaction with the enterprise. 
Third, companies with different requirements should conduct in-depth analysis on whether to 
develop language expression, but it is certain that the cost of language expression will be very 
high, expensive, and the effect is slow. Therefore, cross management depends on the content 
rather than the method. 
Cross-management is a reasonable way for enterprises to carry out cross-management. Some 
examples of unsuccessful Chinese-foreign cooperative enterprises at this stage show that 
foreign workers had little understanding of China before they were dispatched to China, 
resulting in "unaccustomed conditions" in China, and finally returned home. On the other hand, 
managers and employees of Chinese enterprises do not understand the basic theory, 
professional knowledge and methods of cross-management. This kind of thing has brought 
great difficulties to the overseas or international operation of Chinese-foreign cooperative 
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enterprises and Chinese enterprises. Therefore, it will be an urgent and arduous task to carry 
out cross management of enterprise managers and employees, and it is also a reasonable way 
to achieve success in cross management. 

5. Conclusion 

When the reform and opening up entered the "deep water area", the management model in the 
organization should also be changed accordingly. Regarding the shortcomings of the past 
management methods, the article believes that a new management method should be 
advocated, focusing on both process and results, emphasizing social development 
communication with employees and the development trend of employees. Thus, organizations 
can accomplish this new type of management at three levels, namely, shaping ethical managers, 
creating employee engagement methods, and implementing developmental performance 
appraisals. In the future, we need to explore changes in management methods from a large 
number of perspectives, and use empirical analysis to confirm the effectiveness of the above 
methods. 
All in all, discussing the transformation of the company's management model in the context of 
transformation and development is a systematic and long-term engineering project. We must 
be rooted in the characteristics of local social economy and social development, explore a 
modern management model, and then further promote the process of reform and innovation in 
our country, and make practical contributions to the academic field of management methods. 
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