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Abstract 
Under the background of economic integration, the globalization strategy is of great 
significance for enterprises to create sustainable value. Firstly, this paper briefly 
introduces the content, application of NPV law and its relation with corporate strategy. 
Secondly, the concept and necessity of globalization strategy are expounded. Then it 
analyses the current situation of the globalization of China's Internet enterprises and the 
process of globalization in ByteDance. Finally, based on the NPV rule, the paper analyzes 
the specific measures of ByteDance's globalization strategy and puts forward relevant 
suggestions for China’s Internet enterprises including ByteDance. 
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1. NPV Law and Corporate Strategy 

1.1. Contents of NPV Law 
The NPV(Net Present Value) rule, i.e. the net present value rule, is to discount the net value of 
cash flows generated during the entire life of an investment project to the present according to 
a predetermined target rate of return or discount rate, and eventually calculate the net present 
value. The formula is as follows: 
 

𝑁𝑃𝑉 = −𝐶 +
𝐶

(1 + 𝑟)
 

 
Where 𝐶  is the initial investment, 𝐶  is the cash flows for period i, r is the discount rate, and t 
is the total number of periods of the investment. 

1.2. Application of NPV Law 
The net present value method is a scientific and simple method for evaluating investment plans. 
If the calculated net present value is positive, the investment plan of the enterprise is acceptable; 
If the net present value is negative, it indicates that the investment plan has low economic 
benefits. 

1.3. Corporate Strategy based on NPV Law 
From the NPV Law, it can be seen that if an enterprise wants to maintain a value increase, i.e. a 
positive net present value, it’s suppose to reduce the initial investment cost and increase the 
cash inflow during the lifetime of investment. In the development strategy of an enterprise, on 
the one hand, the enterprise can reduce the cost of creating net present value by adjusting and 
innovating the organizational structure; On the other hand, by providing new products, 
establishing high-end core technology and implementing differentiation strategy, the cash 
inflow of each period can be increased, and finally a positive net present value will be created. 
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2. The Concept and Necessity of Globalization Strategy 

2.1. The Concept of Globalization Strategy 
Globalization strategy, as a strategic plan for multinational enterprises to occupy the world 
economic market, aims to consider the company's market and resource distribution from the 
global perspective, continuously improve the competitiveness of enterprises and maximize the 
overall interests of enterprises. 

2.2. The Necessity for Enterprises to Implement Globalization Strategy 
With "peace and development" as the theme of the times, enterprises should have a global way 
of thinking and layout. On the one hand, the development of the Internet has greatly reduced 
the cost and difficulty of communications. In this "and heaven remains our neighbourhood" 
global village, cross-border cooperation is more smooth and efficient, and the pace of cross-
border trade, investment and technology transfer is accelerating day by day, which has 
provided a strong power for the enterprise globalization strategy. On the other hand, the 
homogeneous lifestyle is spreading around the world. People have great tolerance and 
appreciation for different cultures and values, and their loyalty to products from specific places 
of origin is increasingly weak, which further helps enterprises to implement the globalization 
strategy. 

3. The Globalization Status of China's Internet Enterprises and the 
Globalization Process of ByteDance 

3.1. Globalization Status of China's Internet Enterprises 
Nowadays, in the process of globalization, Chinese Internet enterprises no longer only aim at 
simply entering overseas markets and obtaining overseas resources, but focus on cultivating 
the core innovation ability and competitiveness of enterprises and establishing a sustainable 
path of globalization development. In this process, internequefa companies have made 
considerable achievements, but at present there are also problems such as rigid management 
system and shortage of high-tech talents. 

3.2. ByteDance's Globalization Development Process 
3.2.1. 2015-2016: A Preliminary Attempt at Internationalization 
In August 2015, ByteDance released TopBuzz, the overseas edition of Today's Headline, to make 
a preliminary attempt at the internationalization with its news business. 
3.2.2. 2017-2018: Entering the European and American Markets 
In 2017, ByteDance began to enter Europe and the United States in the form of capital 
investment: it acquired two short video apps, Flipagra and Music.ly in the United States, 
respectively, to help the "fledgling" Tik Tok gain more experience and a larger market. 
3.2.3. 2019 to Date: Establish a Global Perspective 
Today, ByteDance bases itself on the global vision and focuses on the greater challenge of 
establishing a integrated, diversified and super-large enterprise. Starting from the new 
business direction of global enterprise management, corporate social responsibility and 
education, it will further implement the strategy of globalization. 
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4. Analysis and Suggestions on ByteDance's Globalization Strategy based 
on NPV 

For internet companies like ByteDance, globalization is a complicated proposition. From the 
organization and management of overseas teams, the accurate capture of the needs of users, to 
the in-depth adaptation of overseas culture, each link is crucial. 

4.1. Innovating Organizational Structure to Adapt to Global Enterprise 
Management 

In order to adapt to its globalization strategy, ByteDance has recently carried out a major 
organizational upgrade: the implementation of BU (business unit) of it’s business line, which 
means establishing six major business segments, and identificating each relevant business 
leaders. Through the adjustment and innovation of the organizational structure, the investment 
cost is continuously reduced, the efficiency is improved, and a positive net present value is 
created for the enterprise. However, managing a company with operations in more than 30 
countries and more than 180 cities is not easy. ByteDance not only needs to adjust its business 
lines and consolidate its global business, but also needs to establish a "diversified and 
compatible" organization, which scientifically and rationally organize talents under the cross-
cutting of three dimensions: functions, business and market, to stimulate the potential and 
creativity of each employee to serve its globalization goals. 

4.2. Developing Core Technology and Tamping the Bottom Logic of Products 
In the process of globalization, ByteDance's core idea is "going out to sea with technology", that 
is, to provide the global users with corresponding product experience through a unified 
technology scheme. With a common algorithm and recommendation system, coupled with the 
operation of localization, this kind of relationship like between similar cups and different kinds 
of beverages will push it to the world. Therefore, for ByteDance, consolidating the logic and 
technology at the bottom of the product and continuously updating its algorithm distribution 
level is a critical foundation for moving towards the world. Beside this, in the future, internet 
companies such as ByteDance should increasingly focus on the research and development of 
core technologies that play a key role in the development of enterprise globalization, so as to 
create continuous and high cash flow value for enterprises and realize the benign interaction 
between technology and the market. 

4.3. Deep Localization, Creating Differentiation of Content and Service 
In the process of globalization, ByteDance has adopted a differentiated strategy. This 
differentiation is reflected in the deep localization of its global business. At the production end 
of the content, it is supplemented by deeply localized and refined user operations, based on 
different cultural and value backgrounds, and grasping the needs of users in different regions 
of the world, so as to create a larger net present value. In the future, Internet companies such 
as ByteDance should strengthen the construction of research and development and operation 
centers around the world, increase the recruitment and training of local talents, gather global 
technology, experience and talents to conduct research and development and operation of 
products, and use differentiation advantages to create continuous value. 

4.4. Launch New Products and Services to Enter the Global Education Market 
Driven by the globalization strategy, ByteDance is actively exploring new markets, and online 
education business is the new direction of its cross-border attempt. At a time when there are 
no industry giants covering all segments in the education sector, ByteDance is actively seizing 
new opportunities to speed up its layout of the education track. Today, it is simultaneously 
promoting more than 20 educational programs, with more than 5,000 foreign teachers in North 
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America, and its business spans from pre-school education to adult education. In the future, 
ByteDance can rely on its own advantage of a large portion of users and continuously try in the 
field of education. Based on the high degree of agreement between the existing business and 
the education industry, it can strive to build the new business of education into a new profit 
growth point for the company, serving the globalization strategy and creating a positive net 
present value for the enterprise. 

5. TAG 

Driven by the globalization strategy, ByteDance is gradually becoming a global ecological 
enterprise, which will bring great demonstration and acceleration effect. For the internet giants 
that are rooted in China, attaching importance to "going out to sea" planning and global layout 
on the basis of NPV law is a necessary strategy to create sustained value, attract top-level talents 
and obtain additional increment. 
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