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Abstract 
As the most important application of human resource management, performance 
management plays an important role in ensuring the realization of organizational 
objectives. By analyzing the current situation of performance management commonly 
existing in research enterprises, this paper aims to explore and build an effective 
management model suitable for research enterprises through the analysis of its current 
situation and problems of performance management, so as to maintain the development 
vitality of the unit and enhance work performance. 
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1. Introduction 

In recent years, the personnel identity, department efficiency and unit division of labor of 
research enterprises in H Province have been greatly improved. However, there are still some 
deficiencies in the performance of service personnel. Through the analysis, it is found that at 
present, the performance management of research enterprises is mostly superficial and not 
actually applied to the work, which makes most projects give up halfway. Therefore, the urgent 
need for performance management of research enterprises is a new direction of social 
development in the future. 

2. Overview of Performance Management 

Performance management is an extension of the development of modern management. 
Performance management starts from the perspective of people. Its ultimate goal is to achieve 
the short-term and long-term goals of the organization through the cooperation between 
managers and employees. In order to achieve this goal, managers and employees through 
continuous and effective communication. In the long-term development activities of the 
organization, performance management changes with the development of the organization and 
the change of objectives. If the organization wants to achieve good development, performance 
management is a necessary management link. 
Performance management is not a separate concept. It is a system composed of multiple 
theories. In the process of management, multiple links are linked step by step. [1] In the process 
of introducing and implementing performance management in China's research enterprises, it 
also needs to be carried out step by step, which has achieved the best effect of performance 
management. In research enterprises, managers will directly affect the effect of performance 
management. Therefore, whether the organization can flexibly use performance management 
and combine it with the actual situation of the organization, so that managers can better market 
and deploy the specific content of performance management becomes particularly important. 
[2]. 
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Figure 1. performance management cycle mode 

 
The main purpose of introducing performance management into the daily work of research 
enterprises is to improve the problem of procrastination in research enterprises and improve 
work efficiency, so as to achieve the goal of organizational arrangement more efficiently. [3] 
From the perspective of managers of research enterprises, we should understand and master 
the small goals of each employee as soon as possible, integrate them, find problems and correct 
them in time; From the perspective of employees, they should combine the performance 
management designated by their superiors with their own situation, flexibly use and abide by 
the performance management regulations, ensure their own work efficiency and improve their 
labor enthusiasm. 
In the 1980s, China introduced the target management theory proposed by management 
scientist Peter crook, which is widely used in the daily management activities of research 
enterprises. Objective management theory emphasizes the importance of objectives. The 
formulation of objectives should be from large to small, determine the tactical objectives under 
the current conditions from the strategic objectives of the organization, and then refine the 
work objectives and personal objectives at the current stage, and assess the work quality of 
employees according to the completion degree of these objectives, so as to ensure the 
consistency between work objectives and actual work. 
 

 
Figure 2. Implementation process of organizational objective management 

3. Current Situation and Problems of Performance Management 

For better research, this paper takes enterprise a subordinate to h Provincial Academy of 
Agricultural Sciences as an example. 

3.1. Introduction to Enterprise A 
Enterprise a is mainly responsible for carrying out agricultural scientific and technological 
innovation, solving the key technical problems of agricultural production, carrying out the 
promotion and demonstration of agricultural scientific and technological achievements and 
scientific and technological services, and providing technical support for the development of 
agriculture and rural economy. At present, enterprise a has 16 research institutions directly 
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under it, 9 internal departments, 4 Institute affiliated enterprises, and the experimental field 
covers an area of 5756 mu. 
 

Table 1. personnel of enterpriseA   (Source: a company profile) 
Personnel nature Quantity (person) 
Number of staff 875 

Non staff scientific research assistant 400 
researcher 129 

Associate Researcher 266 
doctor 299 
master 184 

Academician of Chinese Academy of engineering and outstanding expert 2 
Central Plains scholars 7 

Leader of the national "ten thousand people plan" 1 
Young and middle-aged experts with outstanding national contributions 7 

Outstanding professional and technical personnel 1 
Winner of H provincial science and technology outstanding contribution award 6 

Outstanding experts of H Province 34 
Provincial Academic and technical leader 43 

National level candidate for the "new century talent project" 10 

 

In addition to the staff in Table 1, enterprise a has 2 chief scientists and 19 post scientists in the 
national modern agricultural industrial technology system. The hospital has 19 provincial and 
ministerial innovative science and technology teams. 
The enterprise has a long development time and complex environment, which involves the 
coordination and cooperation of multiple regions. Although the assessment system has been 
clearly stipulated, it still has certain limitations in the process of practical application. 

3.2. Problems in Enterprise Performance Management 
3.2.1. There is Deviation in Understanding and Positioning 
The enterprise does not have a complete system as a reference in the implementation of its 
performance management. It is still formulated according to the traditional personnel 
management method. Due to the lack of understanding and professional knowledge of 
performance management, the formulation personnel have insufficient execution of 
performance management. 
3.2.2. Imperfect System Links 
Through the investigation, it is found that such research-based research enterprises have a 
large number of scientific researchers. From the current management standard of enterprise a, 
there is a lack of performance planning, and there is no further division of the work situation, 
performance statistics and research of scientific researchers. The performance plan is missing. 
As can be seen from table 3, the specific posts of enterprise a are divided into general 
management posts, technical posts and work attendance posts. In the whole management 
system, the job responsibilities, work contents and work scope of these three types of posts are 
not explained very clearly. [4] The posts are divided only by categories, and the job 
responsibilities and job descriptions are not clear, which leads to the possibility of setting posts 
according to people. 
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3.2.3. Lack of Communication and Feedback Mechanism 
The personnel department of the enterprise only uses the assessment mechanism and lacks 
follow-up information on the ideas of employees after assessment. When the assessed 
personnel get unsatisfactory assessment results, they are confused and do not know their own 
problems and correction methods, resulting in the slow improvement of employees' working 
ability. 
3.2.4. Lack of Legal Protection 
In reality, there is no legal basis for the adoption and protection of performance management 
in research enterprises. Although the emergence of legal system is not necessarily useful, the 
lack of legal protection makes all units lack basis and enthusiasm in the process of 
implementing performance management methods. 

4. Suggestions on Improving Enterprise Performance Management 

4.1. Improve Ideological Cognition 
Improve the ideological cognition of performance management and take into account the three 
factors of organization, department and employees as much as possible. At the same time, pay 
attention to the environment, organizational culture, internal and external environment, long-
term goals and short-term goals. In the work promotion link, all managers should set an 
example, fundamentally change their thoughts and ideas, and strengthen the publicity and 
training of performance management. 

4.2. Formulate Scientific Job Description 
The formulation of performance plan shall be practical and take into account the short-term 
work objectives of the organization and the personal work objectives of employees; At the same 
time, clarify the post responsibilities, determine the job contents and divide the post 
responsibilities. Therefore, it is extremely important to formulate a scientific job description. 
First, clarify the job content of the job, detail the job working mode, clarify the division of job 
responsibilities on the basis of in-depth investigation, obtain effective information through 
communication, rewrite, improve after trial, and finally form a complete job description. 

4.3. Improve Communication and Feedback Mechanism 
Enterprises can take a variety of forms. They can use regular meetings, collective discussions, 
individual conversations and other ways to make employees know well about the 
organizational objectives. Leaders should take the initiative to investigate and visit, deeply 
understand the form and progress of employees' work, effectively make both parties deeply 
understand each other, know the problems, let employees understand the decision-making 
mode of the leadership and effectively coordinate their work, Stimulate employees' enthusiasm 
and sense of responsibility. 

5. Conclusion 

At present, there are still problems in the performance management of domestic research 
enterprises, which are not used reasonably in essence. Through the relevant ideas put forward 
in this paper, it is suggested that such enterprises have an in-depth understanding of the core 
of performance management from the top to the bottom of the system, an in-depth 
understanding of performance management from the ideological perspective, formulate 
scientific and reasonable job descriptions, and strengthen effective communication and 
effective feedback mechanisms. 
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