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Abstract 
A scientific and reasonable teaching evaluation system is the basis for teaching 
evaluation in Colleges and universities. It is also an important part of the teaching 
management system in Colleges and universities. At the same time, the teaching 
evaluation system also standardizes teachers' teaching behavior and teaching ability, 
and plays a great role in promoting the development of teachers. However, there are still 
a lot of problems in the reform of our current teaching evaluation system. Investigating 
the causes and studying the countermeasures will be more conducive to the 
improvement of teachers' teaching quality and the development of talent training mode. 
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1. Introduction 

In recent years, education evaluation has attracted much attention. In October, 2020, the CPC 
Central Committee and the State Council issued the overall plan for deepening the reform of 
education evaluation in the new era, which put forward corresponding requirements for 
teaching and education evaluation. As far as universities are concerned, optimizing teaching 
and cultivating excellent talents are more in line with their school running orientation, and the 
key to optimizing teaching is to reform the teacher teaching evaluation system. Therefore, the 
importance of the teaching evaluation system is self-evident. A scientific and reasonable 
teaching evaluation system is the basis for the school to carry out teaching evaluation. However, 
the current teaching evaluation system has been difficult to adapt to the changes in the current 
talent training mode, teachers' teaching mode and students' learning mode, which has seriously 
affected the promotion of teaching reform and the improvement of talent training quality in 
Colleges and universities. The previous research on the teaching evaluation system mainly 
focused on the problem summary, cause analysis and evaluation system construction of the 
evaluation system, and the research showed a certain convergence and generalization. This 
research took the undergraduate teaching construction and the reform of the education 
evaluation system as the background, conducted an interview survey on the teaching 
evaluation subject of leadership, and analyzed the problems of the undergraduate teaching 
evaluation system reflected from the perspective of the leadership in charge of teaching, try to 
put forward specific and targeted suggestions. We should promote the establishment of 
scientific and reasonable teaching evaluation system, break the deadlock of teaching evaluation 
system reform, and make the teaching evaluation system really promote the improvement of 
teachers' teaching quality and the development of talent training quality. 

2. The Natural Characteristics of Science Teaching Evaluation System 

The development of university can not be separated from the important index of teaching 
quality. The orientation and goal of university should be the important foundation of 
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undergraduate teaching evaluation system, which determines the orientation and content of 
the system. In turn, university teaching evaluation will affect the development of university 
teaching. Therefore, the scientificity of university teaching evaluation system is particularly 
important. 

2.1. The Teaching Evaluation System Should Conform to the Development 
Objectives of Teaching Quality 

Teaching and evaluation cannot be "two skins". Teaching requires evaluation and evaluation 
guides teaching. In the era of popularization, many new changes have taken place in the internal 
factors that affect the trend of university teaching. With the deepening and updating of these 
requirements and teaching concepts, teaching has to make corresponding adjustments. As an 
important guide for teaching quality, the teaching evaluation system should fully meet the 
teaching development goals. 

2.2. Teaching Evaluation System Should Highlight the Development and 
Dynamics 

High level teaching is the foundation for the survival and development of colleges and 
universities. If universities want high-quality development, they need to continuously improve 
the teaching quality. Therefore, the guiding role of teaching evaluation is particularly important. 
The premise for the teaching evaluation system to play a good guiding function is that the 
evaluation system is progressiveness and developmental, and can continuously adapt to the 
requirements of teaching and teachers' teaching development. 

2.3. Teaching Evaluation System Should Embody Diversification and Process 
A good teaching quality evaluation system should be based on extensive support and 
participation. Therefore, the dean or teaching leaders, teachers' peers, students, teaching 
supervisors, etc. should widely participate in the whole process of teaching evaluation to form 
a multi angle review of teaching quality, so as to ensure the objectivity and rationality of the 
detailed price of teaching quality. 

3. Current Situation of Teaching Evaluation System in a University 

The teaching evaluation system is a complex system organization. If we want to clarify its 
structure, we must start with the analysis of the current situation. 

3.1. Evaluation Contents and Standards 
Table 1. A University Teachers' classroom teaching quality evaluation form (for teachers) 

Serial number Evaluation items Full marks score Scoring reference range 

1 Teachers are exemplary and have a rigorous attitude towards 
learning 

10   
 
excellent: 9.0~10points 

 
good: 7.5~8.9points 

 
qualified: 6.0~7.4points 

 
Unqualified: <6.0points 

2 Fully prepared for teaching and proficient in teaching content 10  

3 Clear teaching ideas and accurate basic concepts 10  

4 Analyze in simple terms and highlight key and difficult points 10  

5 Rich and advanced content, large amount of classroom 
information 

10  

6 Integrating theory with practice and paying attention to ability 
training 

10  

7 Good interaction between teachers and students, good at 
inspiration and guidance 

10  

8 Teach in Mandarin, with standard and fluent language 10  

9 Good multimedia effect or reasonable blackboard writing design 10  

10 Orderly classroom management and good teaching order 10  

Total score  
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University A has formulated a teacher's classroom teaching quality evaluation form, and the 
evaluation indicators and scoring standards are detailed as follows. 
From table 1, it can be concluded that there are 10 evaluation indicators. The standard covers 
all aspects of teachers' teaching attitude, teaching content, teaching methods and classroom 
management. The results are judged by the "ten point system". 

3.2. Teaching Evaluation Results 
An important part of teaching evaluation is the feedback and application of teaching evaluation 
results. A well functioning feedback mechanism can be conducive to the improvement of 
teachers' teaching and quality. The feedback system can be summarized as follows: first, the 
teaching evaluation information is released through the educational administration website; 
The second is to release the teaching Brief Edition; The third is to carry out regular teaching 
meetings; Fourth, teaching reward and punishment. Those with excellent evaluation will be 
rewarded and those with poor evaluation will be punished. The results of teaching evaluation 
will be directly linked to teachers' performance. 

3.3. Teaching Evaluation Object 
University a attaches importance to the evaluation of young teachers, and has issued a special 
certification method for the teaching level of young teachers. This is a necessary investigation 
on the professional teaching quality growth of young teachers. In order to effectively improve 
their professional teaching level, University A has established "young teachers' teaching 
evaluation" and other systems. JT college has also established a quality course selection system, 
exchange meetings, quality course observation meetings, etc. specifically for young teachers. 
On the one hand, young teachers' teaching ability is polished, and on the other hand, young 
teachers are encouraged. 

4. Reasons for the Problems in the Teaching Evaluation System in Colleges 
and Universities 

After a preliminary understanding of the current situation of the teaching evaluation system, 
we can find that there are some problems in our current teaching evaluation. For these 
problems, we need to analyze the reasons for their existence in order to better solve the 
problems fundamentally. 

4.1. Evaluation Method: The Formal Tendency of Leaders' Evaluation of 
Teaching is Serious 

Leadership evaluation of teaching is an important evaluation method in the teaching evaluation 
system. The identity of leader has some particularity. Leader is a manager in the teaching field 
and an expert in the teaching field to a certain extent. Therefore, leadership can 
comprehensively evaluate teaching from the perspectives of overall teaching development and 
teachers' professional development. However, due to the triple pressure of administrative 
work, teaching work and scientific research work, many college leaders have not implemented 
the teaching evaluation in place, which is reflected in the following aspects: first, the evaluation 
system does not specify the strict time requirements for leaders' evaluation of teaching, and 
most of the leadership teaching evaluation adopts the way of listening to a small class without 
following the whole class, so the evaluation results will be inaccurate; Secondly, the teaching 
evaluation system does not clearly stipulate the specific practices of the evaluation feedback 
stage. It is basically communicated to young teachers by publishing the scores at the right time, 
which is of limited help to the improvement of teachers' teaching ability. 
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4.2. Evaluation Criteria: Solidification and Unification 
First, the solidification of standards is reflected in the convergence and dependence of teaching 
evaluation standards. From the update time of the documents of the sample universities, the 
teaching evaluation standards have not changed in substance, nor have they been updated in 
real time. The evaluation indicators still rely on the traditional schemes and standards, and do 
not fully reflect the characteristics of development and dynamics. Second, in education, we 
often emphasize that individuals are unique, so are teachers in teaching activities. Teachers are 
engaged in a kind of personalized, active and creative work, forming different teaching practice 
methods and teaching styles. 

4.3. Evaluation Object: No Classification and No Differentiation 
The evaluation objects are uniformly oriented to the group of young teachers, and pay more 
attention to the overall evaluation and training. The evaluation and communication activities 
are carried out in accordance with the unified standards in the whole group. The different 
characteristics of the group of young teachers are not fully considered, the different problems 
of teachers' Teaching cannot be accurately identified, and the characteristics of different young 
teachers are not highlighted. In the face of these problems, we should frankly accept various 
challenges. The reform of the teaching evaluation system cannot be achieved overnight. The so-
called reform should be continuous innovation in the process of improvement. We should base 
ourselves on the present and focus on the long term. 

5. Analysis on the Reform of Teaching Evaluation System 

As mentioned above, there are various problems in the current teaching evaluation system of 
colleges and universities in China. In the future improvement of the teaching evaluation system, 
it is necessary to take reasonable and effective reform strategies to solve these problems one 
by one, so as to provide suggestions for improving the teaching evaluation effect of colleges and 
Universities in China. Teaching evaluation in Colleges and universities is for the development 
of teachers and students, and development needs to be done step by step. Managers should 
ensure that teaching evaluation can really promote the long-term development of teachers and 
students. 

5.1. Establish New Ideas and Develop New Patterns 
The administrators of colleges and universities should change the traditional concept of 
teaching evaluation. They should not take teaching evaluation as a means of standardized 
management of teachers. They should establish the concept of teaching evaluation as a way to 
promote the development of teachers, that is, to correctly evaluate the pending teaching with 
the thinking of development connection. Teaching evaluation is not fixed, it should be a dynamic 
evaluation. The purpose of teaching evaluation is not to regulate teachers and students, but to 
encourage teachers to find their own shortcomings in the teaching process through the 
feedback of teaching evaluation, so as to improve the quality of teaching, the quality of students' 
learning and the quality of talent training. Only by looking at the talent training work of the 
school from the perspective of development, can we not only face up to the problems existing 
in the current development process of the school, but also avoid them and avoid them. We can 
prevent them before they happen and lay a solid foundation for the long-term development of 
the school. At the same time, managers should also give full play to the main role of the college 
in improving teaching quality, let the college carry out multi-body management of their own 
teaching, and give full play to the identification, guidance, incentive, diagnosis, mediation, 
management and other functions of teaching evaluation. 
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5.2. Improve the Evaluation System and Put an End to Formalization 
One of the effective ways to put an end to formalization of the teaching evaluation system is to 
refine the implementation method, which reflects the requirements for the length of class and 
the amount of class, and should not only limit the time for submitting the evaluation form 
without refining the requirements for the evaluation process, which is the key to ensuring the 
implementation of the evaluation system and the effectiveness of the evaluation results; At the 
same time, establish a monitoring mechanism for teaching evaluation, supervise the teaching 
evaluation process of the evaluation subject, and take certain measures to ensure the 
authenticity and effectiveness of the evaluation results. For example, online platforms can be 
used to upload the time, duration, content and results of teaching evaluation in time to ensure 
the authenticity and effectiveness of teaching evaluation. 

5.3. Enrich the Evaluation Content and Combine it after Class 
Looking at the current teaching evaluation system, from the perspective of leaders' evaluation 
of teaching, the content of teaching evaluation is still mainly classroom. The college should 
combine with other relevant teaching inspection systems in the school, and extend the teaching 
evaluation from traditional classroom teaching to pre class and post class in the college, to 
evaluate and assess the teachers' teaching plan design, teaching schedule, homework, teaching 
records, teaching reflection research and other teaching activities. 

5.4. Reform the Evaluation Criteria to Reflect the Development and Difference 
First of all, the formulation of teaching evaluation standards should be strictly based on the 
analysis of teaching objectives, teaching requirements and actual teaching conditions, and 
refuse to converge and rely on. With the actual needs of the continuous development of 
universities, the formulation and adjustment of evaluation standards should be carried out in 
real time. The formulation of standards should reflect advanced teaching concepts and 
scientific formulation standards. Secondly, the teaching evaluation standards should have 
flexible indicators, which should not be measured by "one ruler". In addition to the fixed and 
unified standards, corresponding dynamic indicators that can reflect differentiation and 
humanization should also be set to facilitate the exploration of teachers' teaching personality 
and characteristics, and highlight the innovation and characteristics of teaching. 

5.5. Pay Attention to the Evaluation Object and Embody Personalization and 
Differentiation 

Teachers' group is a unique individual composition, and their teaching evaluation should also 
have the consciousness of adopting classified evaluation. For young teachers, we should set up 
corresponding differentiated evaluation standards in the teaching evaluation system to 
accurately judge teachers' strengths and weaknesses. For teachers' strengths, we should give 
full recognition to the evaluation standards. Therefore, we should report the results of teaching 
evaluation by categories instead of just looking at the total score, and effectively take into 
account the individual differences in Teachers' development, Promote teachers with different 
development qualifications to develop towards their own optimization. In addition, according 
to the special requirements of disciplines and majors in different colleges and departments and 
the actual situation of teachers in Colleges and departments, a targeted evaluation, reward and 
punishment system for teachers' teaching should be introduced, and the classified evaluation 
system should be used to guide the teaching development. 
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