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Abstract 
Based on the data of Zijin Mining Company's consolidated financial statements and 
parent company's financial statements in the past five years, this paper analyzes with 
the Harvard analysis framework. Quantitative and qualitative analysis and evaluation. 
After research, it is found that, as a business-oriented enterprise, Zijin Mining Company 
uses financial liabilities to account for the main part of debt-based capital investment, 
and adopts the cost leadership strategy. Through accounting analysis, it is found that the 
parent company of Zijin Mining Group adopts an eclectic capital management and 
control model for its subsidiaries, and an eclectic debt financing management and 
control model for its subsidiaries. The business relationship between the companies is 
to provide products or services to the market respectively, and the business relationship 
between the two parties is relatively low. In terms of profitability, Zijin Mining Company 
has strong core technologies and diversified product development, thus enhancing the 
profitability of the company, and its profitability indicators still maintain an industry-
leading position. In terms of operational capability, the company has fast payment 
collection speed and high capital turnover rate. In terms of solvency, Zijin Mining's use 
of financial leverage is relatively reasonable and its solvency is strong. In terms of 
development capability, Zijin Mining's profit margin has basically maintained a certain 
rate of growth every year. Therefore, this paper believes that Zijin Mining Company has 
a strong brand effect and a large business scope, and has the ability to actively respond 
to the market economy and competitive environment. 
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1. Introduction to Zijin Mining 

Founded in 1993 and listed on April 25, 2008, Zijin Mining is a large multinational mining group 
that explores and develops gold, copper, zinc and other metal mineral resources. Zijin Mining 
has important mining investment projects in 11 overseas countries, and Zijin Mining’s overseas 
projects are mainly concentrated in countries along the “Belt and Road”. It has accumulated 
very strong financial strength in the past ten years. On December 31, 2020, its total market 
value reached 235.8 billion yuan, and its circulating market value was also 150.1 billion yuan. 
The 1200th throne and the 18th position among the global non-ferrous metal enterprises, it is 
also the 3rd in the global gold enterprise ranking list, and its main investment projects are 
distributed in 14 provinces (autonomous regions) and There are 9 foreign countries including 
Australia, Canada, Russia, etc. The main gold reserves of Zijin Mining depend on overseas 
acquisitions of large mines. In 2019, Zijin Mining completed the merger and acquisition of two 
major mines, the acquisition of the Timok copper-gold mine in Serbia and the acquisition of 
Colombia's Buritica Gold Mine, these two world-class super-large high-grade mineral resources 
will play a major role in increasing the Group's resource reserves, mineral product output and 
profit level, and the gold reserves will grow steadily. 
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2. Strategic Analysis 

2.1. Resource Allocation Strategy 
Table 1. Zijin Mining Group Balance Sheet (Excerpt) 

Time 2020-12-31 2020-12-31 2019-12-31 2019-12-31 

Reporting period annual report annual report annual report annual report 

Report type 
consolidated 

statement 

Parent company 

statement 

consolidated 

statement 

Parent company 

statement 

Current assets 

Money funds 119.55 49.79 62.25 22.43 

Tradable financial assets 19.30 1.54 6.87 0.10 

Accounts receivable 11.41 5.77 9.44 5.71 

Receivables financing 15.84 1.41 13.18 3.21 

Prepayments 14.10 0.26 13.23 0.46 

Other receivables 11.95 93.49 8.99 103.92 

Stock 180.64 0.84 148.86 1.04 

Non-current assets due 
within one year 

0.40  9.56  

Other current assets 19.41 1.48 13.52 1.12 

Total current assets 392.62 154.60 285.94 138.01 

Non-current assets     

Debt investment 2.55    

Long-term equity 

investment 
70.99 453.79 69.24 361.67 

Investment in other 
equity instruments 

64.82 2.73 44.10 2.52 

Other non-current 
financial assets 

0.37 0.37 9.51  

Investment real estate 1.24  1.30  

Fixed assets 485.45 32.88 386.24 33.83 

Construction in progress 152.36 4.24 58.76 3.49 

Right-of-use asset 2.38 0.04 3.54 0.05 

Intangible assets 467.60 2.62 241.62 2.69 

Goodwill 3.14  3.14  

Long-term prepaid 

expenses 
13.01 1.99 12.05 2.22 

Deferred tax assets 11.82 2.70 8.36 2.70 

Other non-current assets 154.72 124.44 114.44 106.84 

Total non-current assets 1430.50 625.84 952.36 516.07 

Total asset 1823.13 780.44 1238.30 654.08 

(Unit: 100 million yuan) 
Data source: Zijin Mining 2020 Annual Report and Prospectus(same below) 
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It can be seen from Table 1 that the operating assets of Zijin Mining Group account for the 
majority of the corporate assets. Typical operating assets in the consolidated statement in 2020, 
such as accounts receivable 1.141 billion, inventory 18.064 billion, fixed assets 48.545 billion, 
intangible assets 46.760 billion, total assets of 182.313 billion, accounting for 62.81% of 
available operating assets. 
In the consolidated statement of 2019, the accounts receivable was 944 million, the inventory 
was 14.886 billion, the fixed assets was 38.624 billion, the intangible assets was 24.162 billion, 
and the total assets were 123.830 billion. The calculated operating assets accounted for 63.48%. 
To sum up, the resource allocation strategy adopted by Zijin Mining Group is operation-
oriented. 

2.2. Capital Introduction Strategy 
Table 2. Zijin Mining Group Balance Sheet (Excerpt) 

Time 2020-12-31 2019-12-31 

Reporting period annual report annual report 

Report type consolidated statement consolidated statement 

Bills payable 9.55 4.20 

Accounts payable 55.42 43.82 

Held-for-trading financial liabilities 6.47 3.26 

Contract liabilities 4.52 3.59 

Short-term loan 207.19 144.40 

Non-current liabilities due within one year 79.75 8.99 

Long term loan 290.82 138.26 

Bonds payable 161.09 119.66 

Other payables 73.71 53.26 

Share capital 25.37 25.37 

Capital reserve 186.10 186.90 

Retained earnings 290.48 253.05 

 
From the analysis in Table 2, it can be seen that Zijin Mining Group's capital introduction 
strategy mainly focuses on financial liabilities, invested capital and retained earnings, and 
operating liabilities. Endogenous liabilities are a small part. The total of short-term loans, long-
term loans and bonds payable reached 65.91 billion in 2020 and 40.232 billion in 2019. It can 
be seen that financial liabilities account for the main part of debt-based capital investment. 

2.3. Business Competitive Strategies 
The company insists that mineral resources are king, and has greatly increased the possession 
of world-class mineral resources. The successfully acquired Buritica Gold Mine and Guyana 
Aurora Gold Mine were delivered and put into production in the same year, and realized 
benefits in the same year; Qulong, the largest porphyry copper mine in China The successful 
merger and acquisition of copper mines established Zijin's absolute leading position in China's 
copper mine industry. Major project mergers and acquisitions provided a solid resource 
guarantee for the company's leapfrog growth. New resource reserves based on equity: 385.53 
tons of gold, 5,368,400 tons of copper, and 867.44 tons of silver. 
The company has a total of 291 exploration rights with an area of 3282.36km2 and 236 mining 
rights with an area of 1063.79km2. Through resource mergers and acquisitions and 
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independent exploration, the reserves of gold and copper resources continued to grow rapidly. 
The company adheres to the global operation strategy, the international operation capability 
has been significantly improved, the overseas business has shown a rapid growth trend, the 
overseas mineral resources far exceed the domestic ones, and the output of mineral products, 
mining assets and profits exceed or approach half of the company's total, which is expected to 
exceed the total within two years. domestic. In 2020, the output of gold, copper and zinc from 
overseas mines of the company will reach 58%, 44% and 50% of the company's total, and the 
resources will account for 72%, 75% and 26% of the company's total. According to the above 
analysis, the operating competition strategy adopted by Zijin Mining Group is the cost 
leadership strategy. 

3. SWOT Analysis 

3.1. Advantages 
Zijin Mining Company is a large multinational mining company with very strong financial 
resources. It has important mineral resources investment projects in 14 provinces in China and 
11 foreign countries. As a large group of mine development and exploration, it is precisely 
because it actively develops domestic and foreign markets that Zijin Mining occupies most of 
the country's gold market and belongs to a pivotal position. At the same time, in addition to 
gold, Zijin Mining also actively develops other metal mineral resources, such as copper, zinc, 
silver, iron, etc., and its scale is also very large. Because of various development, Zijin Mining 
has also ranked first in the global non-ferrous metal enterprise. The throne of 18th, and the 
resounding reputation of the third place in the world's gold enterprises. Table 1 shows Zijin 
Mining's revenue composition from 2017 to 2019. 
 

Table 3. Zijin Mining's revenue composition from 2017 to 2019 
Time 2019 2018 2017 

Gold mining business 924.58 647.07 577.57 

Other metal mining business 444.83 374.41 349.78 

Trade income 205.88 171.18 141.98 

Other kind 179.27 137.18 90.16 

 
As can be seen from Table 3, Zijin Mining's revenue mainly comes from the gold mining business, 
which has accounted for more than 50% of the total revenue in recent years, highlighting the 
core position of the gold mining business in the company's business. In 2018, the gold mining 
business reached 64.707 billion yuan, an increase of 12.03% over the previous year; in 2019, 
the gold mining business reached 92.458 billion yuan, an increase of 42.88% over the previous 
year, and other major business income also increased rapidly year by year, reflecting the rapid 
growth of Zijin Mining , with excellent development prospects. 
In addition, Zijin Mining Company also has huge advantages in independent innovation 
technology. Many of its core mining technologies are in the forefront of the industry. It is a rare 
large-scale multinational mining enterprise with engineering management capabilities and 
system independent technology in the world. It has a scientific and complete scientific research 
system and professional scientific research institutions. It is understood that it has built the 
only national key laboratory in the domestic gold industry, and has created a technological 
innovation system with enterprise characteristics and a number of independent intellectual 
property rights and scientific research achievements. 
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3.2. Disadvantages 
Zijin Mining owns the development rights and exploration rights of mineral resources in 
different regions around the world, and also has very rich mineral resources. However, in the 
early stage, the mining process was very cumbersome for Zijin Mining, and there were many 
risk factors. Overseas mining must also be complied with. Constrained by the laws and 
regulations of the country where it is located, in this way, if the enterprise cannot put into 
production within the specified time and there is a problem with the continuation of the mining 
rights, the possibility of losing the mining rights will be greatly increased, the opportunity to 
lose profits, and the high cost of early exploration. It also went to waste. 
Secondly, as can be seen from Table 3, Zijin Mining’s operating income mainly comes from gold 
mining business. From 2017 to 2019, the gold mining business income is greater than 50% of 
the total operating income. Although Zijin Mining is also actively developing metal mineral 
resources, such as: gold mining , copper, zinc, silver, iron and other metal mineral resources, 
but the gold mining business still accounts for the main part, which leads to insufficient new 
profit increase points and limited development. 
In addition, the mining industry will cause great harm to the ecological environment, 
continuous exploration will also cause energy depletion, and profit margins will continue to 
shrink. In 2010, Zijin Mining had two large-scale environmental pollution incidents, namely 
"7.3" environment.The pollution incident and the "9.21" dam failure incident eventually 
resulted in tens of millions of yuan in indemnities and a drop in stock prices. 

3.3. Opportunities 
As far as the specific situation is concerned, the future development of my country's listed gold 
companies has the following opportunities: First, policy opportunities. The national 
government urgently calls on all relevant departments to take practical actions, especially in 
the continuous upgrading and introduction of various policies and specific measures, 
advocating that companies and enterprises need to innovate and improve existing working 
mechanisms and systems, and constantly create a more favorable business environment. The 
governments at different levels are committed to the specific policies and measures of reducing 
taxes and fees, continuously expanding financing channels in all aspects, and at the same time 
continuously introducing fiscal policies that are beneficial to gold-listed companies. The second 
is the opportunity related to the opening-up policy. At present, my country has concentrated its 
efforts on developing and co-constructing the "Belt and Road" with many countries. There are 
more and more countries participating in the "Belt and Road", and there are more and more 
opportunities for cooperation, which provides gold listed companies to go abroad to develop 
the market. A very good platform and market, my country's gold listed companies should follow 
the trend of development, strive to develop better products and management mechanisms, and 
win a place in the vast international market. 

3.4. Threat 
Listed mining companies are generally faced with exploration risk and reserve risk. Exploration 
risk refers to the uncertainty of the probability that a mining company is faced with an 
economically suitable mineable mountain. The transition period from pre-preparation to 
production is basically long, and the risks during this period are unacceptable. Estimate; 
reserve risk refers to the uncertainty of mineral reserves after the mining company surveys the 
mine. Due to the geological and actual conditions of the mine, there is also a certain risk in the 
amount of mineral resources that can be used for production. 
In addition, the development of my country's market economy is immature and 
underdeveloped. The economic cycle determines the market price and demand of mineral 
products, which brings uncertainty to the continuous operation and main income of enterprises. 
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Moreover, with the development of social economy, my country pays more and more attention 
to environmental protection and building an environment-friendly society, and has issued 
more and more environmental protection policies and become increasingly strict. Invest capital 
and manpower to balance the relationship between profit and environmental protection. 

4. Accounting Analysis 

Based on Zijin Mining's financial data, the parent company's capital management and control 
model for its subsidiaries is analyzed, and some relevant information is excerpted as shown in 
Table 4. 
 

Table 4. Zijin Mining Group Balance Sheet (Excerpt) 
Time 2020-12-31 2020-12-31 

Reporting period annual report annual report 

Report type consolidated statement parent company statement 

Money funds 119.55 49.79 

Other receivables 11.95 93.49 

Other payables 7.37 5.42 

 
Judging from the above data, the parent company has 4.979 billion monetary funds, and the 
consolidated statement has 11.955 billion monetary funds. It can be seen that the subsidiary 
also has a certain amount of monetary funds, so the parent and the subsidiary each maintain its 
own monetary funds; In terms of other receivables, there are 1.195 billion in the consolidated 
statement, and the parent company is much larger than the consolidated statement, with 9.349 
billion, of which the difference is 8.154 billion, which proves that the parent company has 
provided 8.154% of the capital scale to the subsidiary; as for other payables Analysis, because 
the consolidated statement is larger than the parent company's statement, it is impossible to 
infer the situation of capital allocation. From the above analysis, it can be judged that the parent 
company in Zijin Mining Group adopts a combination of centralization and decentralization in 
the capital management and control model of its subsidiaries. Eclectic pattern. 
Based on Zijin Mining's financial data, the parent company's debt financing management and 
control model for its subsidiaries is analyzed, and some relevant information is excerpted as 
shown in Table 5. 
 

Table 5. Zijin Mining Group Balance Sheet (Excerpt) 
Time 2020-12-31 2020-12-31 

Reporting period annual report annual report 

Report type consolidated statement parent company statement 

Short-term loan 207.19 84.22 

Non-current liabilities due within one year 79.76 46.11 

Long term loan 290.83 58.65 

 
Judging from the above data, among the three items of short-term loans, non-current liabilities 
due within one year, and long-term loans, the data in the consolidated statement is far greater 
than that in the parent company's statement, with the differences being 12.297 billion yuan, 
3.365 billion yuan, and 23.218 billion yuan respectively. This means that the subsidiary has 
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carried out a lot of financing. Judging from the above analysis, it can be judged that the parent 
company in Zijin Mining Group adopts a combination of centralization and decentralization in 
the debt financing management and control model of the subsidiary, that is, a compromise 
mode. 
Based on the financial data of Zijin Mining, the relevant analysis of the business relationship 
between the parent and the subsidiary was carried out, and some relevant information was 
extracted as shown in Table 6. 
 

Table 6. Zijin Mining Group Income Statement (Excerpt) 
Time 2020-12-31 2020-12-31 

Reporting period annual report annual report 

Report type consolidated statement parent company statement 

Total operating income 1715.01 42.62 

    Operating income 1715.01 42.62 

Total operating costs 1602.00 34.56 

    Operating cost 1510.71 21.00 

    Taxes and surcharges 25.00 2.51 

    Sales expense 4.27 0.07 

    Management fees 38.46 8.01 

   R&D expenses 5.83 2.36 

 
Judging from the above data, the operating income, operating costs, taxes and surcharges, 
selling expenses, management expenses, and R&D expenses in the consolidated statement are 
far greater than the corresponding item amounts in the parent company's statement. See, all 
have a certain size. This generally means that the parent company and the subsidiary company 
of the enterprise have their own relatively independent product production, sales or service 
provision systems, and the business correlation between them is relatively low. The business 
relationship between the parent and the subsidiary is to provide products or services to the 
market respectively, and the business relationship between the two parties is relatively low. 

5. Financial Analysis 

5.1. Profitability Analysis 
To judge the profitability of an enterprise in a certain period of time is to measure the amount 
of income obtained by the enterprise and some important indicators related to its level, such as 
financial analysis ratios such as return on total assets, net sales interest rate, and return on 
equity. 
As can be seen from Table 7, Zijin Mining's total operating income and total operating cost both 
increased year by year. The growth rate of 29.17% exceeded the 28.40% growth rate of total 
operating income, and the year-on-year growth rate of operating income in the remaining three 
years was greater than the growth rate of operating costs; net profit also increased year by year, 
which is mainly due to Zijin Mining's vigorous development of major project mergers and 
acquisitions and independent Prospecting and exploration have not only made continuous 
progress in major gold resource projects and mainland gold equity mergers and acquisitions, 
but also achieved great results in the prospecting of existing gold mines. As a result, Zijin 
Mining’s gold and copper resource reserves have increased significantly, while the company 
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The main source of income is relying on gold and copper business. These actions have made the 
company's gold and copper resources reserves and production grow rapidly, far exceeding 
other domestic gold listed companies. 
During the period from 2016 to 2020, the return on total assets and return on equity of the 
company have steadily increased. The overall net profit margin of the company's sales showed 
an upward trend, while the gross profit margin showed a downward trend, indicating that 
during this period, the company attached great importance to the continuous enhancement of 
core technologies and the development of product diversification, which enhanced the 
profitability of the company. Its profitability metrics remain industry-leading. 
 

Table 7. Profitability Index of Zijin Mining Company 
Time 2020 2019 2018 2017 2016 
Total operating income 1715.0 1361.0 1060.0 945.5 788.5 
Total operating costs 1602.0 1287.0 996.3 907.0 753.2 
net profit 84.58 50.61 46.83 32.48 16.87 
Sales margin(%) 4.93 3.72 4.42 3.43 2.14 
ROE(%) 12.19 11.38 11.70 11.10 6.66 
Return on total assets (%) 5.53 4.28 4.63 3.64 1.95 
Gross profit margin (%) 11.91 11.40 12.59 13.94 11.50 

5.2. Analysis of Operational Capability 
Table 8 shows the relevant indicators of Zijin Mining's operating capacity. From the analysis in 
Table 3, it can be seen that Zijin Mining's total asset turnover rate has increased slightly from 
2016 to 2020, indicating that the company's operating efficiency with assets has increased. The 
accounts receivable turnover ratio showed a relatively large increase as a whole, indicating that 
Zijin Mining's ability to collect accounts receivable has been improved, which is conducive to 
improving the efficiency of capital operations. Moreover, the inventory turnover rate has also 
increased, which shows that the company's working capital has exerted greater efficiency, its 
liquidity has become better, and its inventory sales have been smooth, indicating that the 
company's sales ability has gradually increased. The turnover days of accounts receivable and 
inventory turnover days have increased greatly, and the speed of payment collection has been 
improved. Overall, it shows that its sales ability is still good, and its operating conditions are 
also excellent. 
 

Table 8. Operational Capability Indicators of Zijin Mining Company 
Time 2020 2019 2018 2017 2016 
Accounts receivable turnover (times) 164.5 139.30 55.46 42.29 56.57 
Inventory turnover rate (times) 9.17 8.75 7.80 7.05 6.08 
Total asset turnover rate (times) 1.12 1.15 1.05 1.06 0.91 

5.3. Solvency Analysis 
Zijin Mining's solvency indicators for 2016-2020 are shown in Table 9. 
 

Table 9. Zijin Mining Company's Solvency Index 
Time 2020 2019 2018 2017 2016 
Assets and liabilities(%) 59.08 53.91 58.12 57.85 65.12 
Current ratio (%) 0.83 0.86 0.82 1.00 0.71 
Quick ratio (%) 0.45 0.41 0.48 0.61 0.36 
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The current ratio is the ratio of current assets and current liabilities, which represents how 
much current assets the company has per dollar of current liabilities as a guarantee for 
repayment of liabilities. The indicator represents whether the company's current assets can be 
immediately realized to repay the current liabilities. The normal current ratio should be above 
2, and the quick ratio should be above 1. It is generally believed that the company has a good 
short-term solvency. Then, from the perspective of short-term debt repayment ability, Zijin 
Mining's current ratio from 2016 to 2020 is below 1 and fluctuates every year. The same is true 
for quick ratio, indicating that Zijin Mining's short-term debt solvency is not very satisfactory. 
From the perspective of long-term debt repayment ability, the asset-liability ratio is one of the 
important indicators to observe whether the capital structure of an enterprise is reasonable 
and stable. The calculation method is the ratio of liabilities to assets, which represents the long-
term debt repayment ability of the enterprise. It has been maintained at around 50% since the 
beginning of the year, indicating that its financial leverage is relatively reasonable and its 
solvency is strong. 

5.4. Analysis of Development Ability 
The development capability indicators of Zijin Mining from 2017 to 2020 are shown in Table 
10. 
 

Table 10. Development Capability Indicators of Zijin Mining Company 
Time 2020 2019 2018 2017 
Operating Income Growth Rate (%) 26.01 28.39 12.11 19.91 
Growth rate of total assets (%) 47.25 9.65 26.39 0.11 
Operating profit growth rate (%) 55.20 17.16 22.95 117.33 
Net profit growth rate (%) 67.12 8.07 44.18 92.53 

 
As can be seen from Table 10, Zijin Mining Company has shown positive growth every year in 
the above growth rate indicators. Although the annual changes are large, it can be seen from 
this that Zijin Mining has excellent development capabilities and the growth rate of operating 
income has remained generally above the annual growth rate. The growth rate of about 20%, 
and the growth rate of total assets is also a gratifying achievement. In 2020, the growth rate of 
total assets will be as high as 47.25%. For a company with large total assets such as Zijin Mining 
Company, the total assets will increase within one year. 47.25% is very rare, and the growth 
rate of operating profit is positive every year. In 2017, the growth rate of operating profit was 
even as high as 117.33%. It is easy to see that the growth rate of net profit is basically 
maintained every year. It can be seen that Zijin Mining Company has a good development 
capability in the future. 

6. Research Conclusions. 

Based on the data of Zijin Mining Company's consolidated financial statements and parent 
company's financial statements in the past five years, this paper analyzes with the Harvard 
analysis framework. Quantitative and qualitative analysis and evaluation. This paper believes 
that Zijin Mining Company has a strong brand effect and a large business scope, and has the 
ability to actively respond to the market economy and competitive environment. In the future, 
Zijin Mining Company should further expand its brand effect and capital scale to maintain its 
leading edge in the industry. 
As an operation-oriented enterprise, Zijin Mining Company uses financial liabilities to account 
for the main part of debt-type capital investment, and adopts a cost leadership strategy. 
Through accounting analysis, it is found that the parent company of Zijin Mining Group adopts 
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an eclectic capital management and control model for its subsidiaries, and an eclectic debt 
financing management and control model for its subsidiaries. The business relationship 
between the companies is to provide products or services to the market respectively, and the 
business relationship between the two parties is relatively low. In terms of profitability, Zijin 
Mining Company has strong core technologies and diversified product development, thus 
enhancing the profitability of the company, and its profitability indicators still maintain an 
industry-leading position. In terms of operational capability, the company has fast payment 
collection speed and high capital turnover rate. In terms of solvency, Zijin Mining Company has 
a relatively reasonable use of financial leverage and strong solvency. Zijin Mining Company has 
little financial risk, strong solvency, good solvency, and normal operations. In terms of 
development capability, Zijin Mining's profit margin has basically maintained a certain rate of 
growth every year. 
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