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Abstract 
Since the reform and opening up, China has been exploring in economic construction, 
and under the correct guidance of the Party Central Committee and the efforts of people 
from all walks of life, China's economy has been steadily moving forward, while 
economic development policies still need to be constantly innovated according to the 
changes in the international economic market situation. With the development of the 
times, the demand of enterprises for talents is also getting higher and higher. Under the 
new situation, the management of enterprise human resources has become more and 
more important. The problems encountered in enterprise human resource management 
and how to solve these problems have become an important work content in enterprise 
management at this stage. 
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1. Introduction 

Human resource management refers to the planning of human resources according to the actual 
development needs of the enterprise, recruitment and allocation according to the formulated 
demand plan, training and potential development of the recruited personnel suitable for the 
development of the enterprise, and then ensuring the harmony of labor relations through 
performance assessment and salary management measures, and thus realizing the scientific 
management of human resources of the enterprise. Human resources is an important strategic 
resource for enterprises to achieve sustainable development, and is one of the hard strengths 
of enterprises, as well as an important embodiment of the core competitiveness of enterprises 
in the market competition.Talent resources are active production factors for enterprises to 
open up new situations. But the traditional human resource management mode makes the 
enterprise's talent resources underdeveloped, which is not conducive to the enterprise's 
competitiveness enhancement and sustainable and benign development. Therefore, 
enterprises should pay attention to human resource management and cultivate a capable talent 
resource team in order to promote talent resources to serve the enterprise. 

2. Problems Encountered in the Management of Human Resources in 
Enterprises in the New Situation 

2.1. Traditional Management Concepts are Still in Operation, Limiting the 
Process of Business Development 

Human resources is an important factor in the hard power of enterprises, but there are still 
many business managers in modern enterprises do not pay enough attention to human 
resources management, many managers think that the development of enterprises is good or 
bad or not mainly reflected in the economic benefits of enterprises[1], which is actually not 
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wrong, but this idea is too one-sided, especially in the current new situation, only the scientific 
management of human resources, in order to make the economic benefits of enterprises has 
been maintained in a considerable state, or even a higher level. There are also some enterprises 
put the human resource management department together with the personnel department, so 
that the personnel department to supervise the human resource management work[2], 
enterprise managers think that strengthening human resource management will consume a lot 
of enterprise funds, which not only makes the enterprise's production costs increase, but also 
can not see the actual effect, ignoring the impact of human resources on the long-term 
development of enterprises[3]. 
Enterprises exist due to unreasonable staffing and management, unreasonable staff structure, 
unbalanced work arrangements and other phenomena resulting in human resources are not 
fully developed, hard-working employees get less material incentives, but some slack work as 
usual to get paid, enhancing the frustration of employees; and some professional and technical 
personnel are too busy with daily affairs to find time to learn, making it difficult to improve 
their professional quality and job competence. 

2.2. Lack of a Scientific and Sound Enterprise Human Resource Management 
Mechanism 

The human resource management mechanism of the enterprise is constantly improved and 
updated with the changing trend of the market economy and the actual situation of the 
enterprise itself[4]. But the system of many enterprises basically once formulated basically will 
not change again, so that a long time will make the management mechanism of enterprises from 
the initial adaptation to the development of enterprises to hinder the development of 
enterprises, and most of the traditional management is relatively single, the performance 
assessment mechanism of employees and rewards and punishments are not perfect[5], it also 
has a serious adverse impact on the management of enterprise human resources, thus limiting 
the The long-term development of the enterprise. 
Most enterprises lack a unified plan for human resource management, lack a strategic and 
standardized human resource management system, and do not establish an effective 
management model for different talent resources, making it difficult to systematically improve 
the professional quality of the enterprise's human resources. In addition, enterprises' 
innovative management of human resources is confined to traditional thinking, often waiting 
for other enterprises to achieve results before following suit, rather than planning and 
coordinating according to the actual development needs and strategic goals of the enterprise, 
and lacking career management of human resources, resulting in the effectiveness of the 
enterprise's talents not being given full play. 

2.3. A Single Form of Training for Enterprise Talents and the Lack of a Sound 
Training Mechanism 

On the one hand, many enterprises train their employees by organizing a training course for all 
employees for unified and centralized training, and most of the training courses are taught by 
some experienced managers or business skilled backbone employees in the enterprise, and 
there is no serious inspection and supervision of the real implementation of the employees after 
training[6]. This single training method makes the employees not pay enough attention to the 
training and learning attitude, which leads to the insignificant effect produced by the training. 
On the other hand, enterprises lack long-term planning and initiative for human resources 
training, lack of construction of human resources training teams, and their own failure to set 
up professional training work systems and mechanisms, and even some of them are organized 
on an ad hoc basis to train human resources training companies outside the unit, which is 
poorly targeted for enterprise talent training. The enterprise has a low degree of integrated 
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management of education and training for talent resource development, imperfect education 
and training mechanism for talents, and lack of practical and effective education and training 
curriculum system, which makes it difficult to provide effective support for enterprise 
development and staff progress. 
Each department in the enterprise is responsible for different work content, and there are 
differences in performance and nature, and unified training does not achieve the optimized 
effect for each department, and enterprises that do not develop targeted training for each 
department will largely hinder the progress and development of the enterprise[7]. 

3. Responses to the Problems of Enterprise Human Resource Management 
in the New Situation 

3.1. Improving the Management Awareness of Enterprises and Innovating the 
Concept of Enterprise Human Resource Management 

The competition in the market is fierce and harsh, the new situation of enterprises if you want 
to have a long-term foothold and development in the economic market, you need to give enough 
attention to the work of human resources management of enterprises, this is the general trend, 
only in line with the trend of development, in order not to be eliminated by the market. The 
concept of "people-oriented" is the management concept that enterprises should pay attention 
to in the new situation, and strengthen the training and management of talents to ensure that 
employees play a role in the work of the power and adapt to the needs of the times[8]. Enhance 
the attention to the physical and mental health of employees, give employees enough welfare 
protection and learning progress channels, can enhance the employees' centripetal force and 
sense of belonging to the enterprise, effectively improve the quality of enterprise human 
resources management, so as to promote the healthy development of enterprises. 
We should adhere to the scientific judgment that human resources are the first resource and 
the concept of human resources, attract talents, cultivate talents, use talents and other links, 
gather talents from all over the world to serve the development of enterprises, strengthen the 
construction of the human resources team of enterprises, highlight the construction of human 
resources capacity, establish a new concept of talent development, innovate talent management 
mode, grasp the construction of various types of talent teams of enterprises, and pay attention 
to the cultivation of high-quality talents. 

3.2. Establishment of a Scientific and Sound Human Resources Management 
Mechanism 

The human resource management mechanism of the enterprise is with strong scientific and 
flexible, the enterprise according to its own development goals should also make appropriate 
adjustments to the human resource management system, so that all the system policies, 
spiritual culture, etc. are on a level with the development trend of the enterprise, complement 
each other, and promote the continuous advancement of the enterprise[9]. Firstly, the 
performance appraisal system for employees should be adjusted according to the actual 
changes in business, and be challenging and humane at the same time, so as to stimulate the 
potential of employees while not making them resentful and avoid counterproductive. Secondly, 
the reasonable setting of the salary system is an important management tool to ensure that 
employees work seriously and motivate them to work. While ensuring the basic welfare of 
employees, the reasonable establishment of some incentive systems can effectively stimulate 
the enthusiasm of employees[10]. There are many more human resource management systems, 
which need to be constantly explored and updated by enterprise managers according to the 
current situation and goals of enterprise development, and then enhance the core 
competitiveness of enterprises .[11]. 
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Enterprises should pay attention to the promotion and development mechanism of employees, 
establish a good talent management mechanism, continuously improve the incentive system of 
talents, strengthen the training of human resources, pay attention to the career management of 
employees, focus on the implementation of education and training for all kinds of personnel, 
dynamically adjust the management mode of human resources, and realize the management 
goal of "the best use of talents and matching of jobs". 

3.3. Enriching the Form of Training in Enterprises and Establishing a Sound 
Mechanism for Training Human Resources 

Enterprises should pay attention to the education and training of human resources, establish 
the concept of big education and training of talents, improve the physical and mental quality of 
human resources, pay attention to cultivating the innovation ability, learning ability and 
practical ability of enterprise employees, develop the standards of enterprise human resources 
capacity building according to the characteristics of different employees, build the mechanism, 
curriculum, methods and teachers of human resources training, etc., construct a lifelong 
learning system, and improve the comprehensive quality and professional ability of enterprise 
employees in multiple directions. 
Enterprise training for employees is in fact an investment in the long-term development of the 
enterprise, the improvement of employees' working ability can promote the rapid development 
of the enterprise, and the enterprise to provide employees with the opportunity to learn to 
improve and enrich themselves will also enhance the affinity and recognition of employees to 
the enterprise, so that employees have more trust in the enterprise, and thus more responsible 
for their own work. But each employee's cultural level, age, job responsibilities are differences, 
which requires enterprises in the training of employees, according to the current stage of the 
development goals of the enterprise, for different positions, different levels of staff training 
diversity[12], play the flexibility of training methods to ensure that the role of training to 
maximize the effect. At the same time, after the end of the training to monitor the actual 
implementation of the staff and comprehensive feedback to ensure that business managers can 
timely find staff in the implementation and training programs in the design of the problem[13], 
and timely adjustment and correction, so that the enterprise's training work more effective. 

4. Conclusion 

The implementation of human resource management is particularly important for the long-
term development of enterprises in the new situation. To carry out scientific updates and 
improvements, to stimulate the work potential of employees and the subjective initiative of the 
work, and for different positions and different levels of employees to develop a diversified 
training mechanism, to enhance the ability of employees to work at the same time can also 
enhance the centripetal force of employees to the enterprise, improve the overall cohesion of 
the enterprise, and then increase the competitive capital of the enterprise in the market 
competition, and promote the sustainable development of the enterprise. 
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