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Abstract 
This paper aims to discuss the management leadership of stakeholders. I will cover the 
following issues: the concept and understanding of stakeholder management involved 
in the case study, the types of stakeholders, the appropriate communication theory and 
practice suggestions in stakeholder management, and the impact of negative emotions 
observed in the case study and insights into other strategies. In the first part, I will 
describe the case of Norwegian energy company equinor promoting oil drilling in the 
more incredible Australian Gulf. I will also explain the stakeholder management 
concepts and understanding of the case study. In the second part, I will elaborate on the 
types of stakeholders, the appropriate communication theories, and practical 
suggestions for stakeholder management. In the third part, I will present my insights on 
the impact of negative emotions and other strategies observed in the case studies. To 
sum up, this paper will clearly express the relevant theories and knowledge of 
stakeholder management leadership. 
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1. Introduction 

With the prosperity of the economy and the improvement of people's living standards, in the 
fierce business competition environment of the 21st century, more and more enterprises will 
encounter complex problems when they work or manage employees. Based on this reality, I 
began to pay attention to the issue of stakeholders. This paper aims to achieve the goal of 
stakeholder management and the successful implementation of the project through case 
analysis. This paper introduces the concept and understanding of stakeholder management, the 
types of stakeholders, the communication theory and practical suggestions in project 
management, and the impact of negative emotions observed in case studies and other strategies. 
And illustrate how to apply it to the project experience to deepen the understanding of 
stakeholder management. 

2. Organization of the Text 

2.1. Stakeholder Management Concepts and Understanding Involved in Case 
Studies 

The case study cited in this paper is that from 2018 to 2019, the Norwegian state-owned 
multinational energy company equinor promoted the project of drilling oil in the greater 
Australian Gulf. First of all, equinor is mainly an oil company. Equinor operates in Norway and 
36 countries and regions in the world. It uses the strong synergy between oil, natural gas, 
renewable energy, carbon capture, and hydrogen to convert natural resources into human 
energy. Measured by income, equinor was rated as the 11th largest oil and gas company in the 
world in 2013 by Forbes magazine. Secondly, the greater Australian Gulf is a Gulf with 
important geographical significance and economic status, which is as famous as other famous 
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oil bays in the world - the bay of Bengal, the Gulf of Mexico, the Gulf of Guinea, and the Persian 
Gulf. In the process of exploration for oil in the greater Australian Gulf, although equinor 
developed a complex stakeholder participation and communication strategy and claimed that 
"drilling can be carried out safely", many people accused the company of being arrogant, 
promoting public sentiment, and focusing only on the regulatory approval process. 
Meanwhile, environmental protection organizations also disapproved and called on the 
Australian federal government to reject this development project. It is believed that the 
Deepwater project will put the original coastline and marine life at risk. (Guardian, February 
19, 2019.) Although there is no lack of political will in Australia to support the proposal, there 
are still a lot of negative comments in South Australia News and national news. In February 
2020, equinor suddenly gave up its plan (www.equinor.com (link to external website) ), 
claiming that the project's potential is not commercially competitive compared with other 
exploration opportunities of the company. When the problem is driven by emotion, when the 
stakeholder group is highly organized, the case study equinor is used to highlight the challenges 
of stakeholders' participation in enterprise management and leadership decision-making and 
to explain how enterprise stakeholders should effectively manage the whole team through the 
analysis of the case study.   
The concept of stakeholders can be analyzed from four perspectives: resource perspective, 
project perspective, organizational perspective, and macro level perspective, such as social and 
political level. The theories involved by stakeholders include: 
1) Resource-based perspective. The resource-based view generally describes the management 
and framework used to determine a company's strategic resources to obtain sustainable 
competitive advantages through development [2]. This approach considers the situation of the 
resources themselves and stakeholders (when the resources are human resources). 
Stakeholders are people or groups that can influence the interests of the company. Geography, 
politics, regulation, technology, and ecology are all factors to be considered. The organization's 
internal factors include technology, project management maturity, strategy, and structure. 
From the management's perspective, external factors include possible constraints and risks 
that may affect the project. In contrast, from the standpoint of internal organizational factors, 
they cover the relationship between the project, environment, business planning, and business. 
2) Project-based perspective. Projects can involve internal organizational projects and 
portfolios, which may be related to achieving strategic objectives. According to the macro level, 
such as the socio-political and economic level, the contribution of stakeholders can be divided 
into financial or non-financial participation, where non-financial participation means 
authorization, professional knowledge and working hours, deliverables, or decisions [4]. 
3) Based on organizational and macro perspectives. According to the case of equinor, using the 
organization theory in management, when things show emotions, the challenges in stakeholder 
participation, and when stakeholder groups are organized, stakeholders' decisions determine 
the project's success. Stakeholders' involvement in project management has the following 
advantages: increase trust, make the relationship predictable and attractive, cultivate positive 
relationships through communication and expression, adjust the evaluation of values and 
priorities, etc. Stakeholders of the project decide the participation strategy and focus on the 
project. 
4) How to identify internal and external stakeholders. Stakeholders outside the organization 
and receiving treatment. The manager's role as a leader is to balance the competing priorities 
of potential projects, discuss the determination of stakeholders and strategic project planning, 
and deeply study the power and impact of culture, ethics, diversity, and cognition. Stakeholder 
management must effectively focus on strategic management, corporate planning, and social 
responsibility. They need to play the role of responsibility, trust, and communication. 



Volume 3 Issue 9, 2022 

DOI: 10.6981/FEM.202209_3(9).0029 

257 

Frontiers in Economics and Management 

ISSN: 2692-7608 

Stakeholders face many challenges. They need to analyze the situation accurately and have 
leadership and decision-making capabilities. If necessary, they can negotiate to ensure the goal 
of maximizing the enterprise profit [4]. 

2.2. Identify Stakeholder Types and Appropriate Communication Theory and 
Practice Recommendations 

Based on the first part, we further discuss the types of stakeholders. The development of the 
enterprise is the essential condition for realizing the interests of the enterprise and the common 
interests of the stakeholders of the enterprise. The enterprise needs to bear the corresponding 
social responsibilities at the same time. Each enterprise's project has its stakeholders, and the 
types of stakeholders include internal and external stakeholders. The internal stakeholders of 
the enterprise mainly include 1) Stakeholders are stakeholders who invest in the enterprise. 
They are shareholders and institutional investors who want to maximize the enterprise's 
profits. 2) Managers, entrusted by investors, the main interest expectation of managers is to 
maximize sales. 3) Employees expect maximum personal income and a stable career. The 
external stakeholders of the enterprise mainly include 1) The government's expectation of 
enterprise tax preference. 2) Customers and suppliers hope enterprises can add more value, 
including consumers and marketing personnel. 3) Banks and lenders expect the enterprise to 
have good cash flow management and the ability to repay loans and interest. 4) Local 
community, for example, the public expects enterprises to undertake a series of social 
responsibilities, including protecting the natural environment and sponsoring and supporting 
social welfare undertakings. [12]. 
 

 
Figure 1. Stakeholders[12] 

 
Various conflicts of interest will inevitably occur in the development of enterprises. The 
measures enterprises can take are 1) Baumol sales maximization model. 2) Maris growth model. 
3) Williamson's management authority theory. 4) Leontief Model. The above four theories solve 
the contradiction, "balancing all stakeholders and reducing conflicts". 
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After the stakeholders elaborate on the "stakeholders" of the responsible stakeholders, the 
stakeholders refer to any organization or individual related to the project. Stakeholders include 
internal stakeholders and external stakeholders. Internal stakeholders refer to internal 
members, such as internal leaders of the company or other internal members of project 
members. External stakeholders usually refer to members related to projects other than Party 
A or companies. [9] in project management, first determine each stakeholder in the project, 
such as whether the stakeholder is Party A or Party B or a partner, and then analyze and manage 
the stakeholders' expectations. Can handle the expectations of stakeholders according to the 
four quadrant rule. [11]. 
Enterprises need to analyze internal and external stakeholders to identify the requirements 
and expectations of all stakeholders. In this case, managers must manage the impact of different 
stakeholders related to project needs to ensure success. For example, the following figure is 
divided into four quadrants. We will use them according to the impact on the project and the 
level of impact. The top right corner shows close management. It is where stakeholders and 
those with greater power are most affected. Will use this quadrant to accept demands (sponsors, 
senior managers, and customers). The upper left corner shows that satisfied people with the 
project represent those with great power (municipal authorities, suppliers, and laws). Even if 
they are not interested in the project, they still have the right to know the enterprise's decision. 
The small right corner is the quadrant of keeping informed + two-way communication (plus 
feedback) or just keeping aware of where the stakeholders (subcontractors) with less power 
but deep concern are located. In the lower-left corner (keep the notice), the representative has 
low impact and interest in the project. We will not accept their requirements, so we can avoid 
oversaturating our goals. If the part in the upper right corner increases, the enterprise cost will 
be higher and may even harm the enterprise's objectives. Therefore, this process is arduous 
and runs through the life cycle of the enterprise project. After the accurate analysis of the four 
quadrants, it can help the enterprise's stakeholders effectively manage the conflicts of interest 
encountered in the development of the enterprise when facing the organization, users, and 
competitors. 
 

 
Figure 2. four quadrants [5] 

 
In addition, enterprises should also pay attention to the stakeholder relationship in the 
organizational culture. Enterprises can use the McNay model to display the four quadrants 
corresponding to the organizational culture type of enterprises: 1) Enterprises, consisting of 
firm policies and loose operation control, pay attention to the market, external opportunities, 
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and relations with stakeholders; 2) The company, including strict policy and operation control, 
the leading position of senior management, and administrative power; 3) The collegial system, 
including loose policy and loose operation control, decentralization, and emphasis on 
individual freedom; 4) Bureaucracy, including flexible policies and strict operational controls, 
focuses on rules, regulations, and precedents [7]. Enterprises can effectively improve the 
complex stakeholder relationship among enterprises by fully understanding the four quadrants 
corresponding to the organizational culture type and reasonably handling the relationship with 
stakeholders. 
Stakeholder management analyzes the interests, rights, and influence grid, influence and role 
grid of stakeholders in the project plans stakeholder management and generates a stakeholder 
management plan. The plan lists stakeholders' five levels of participation from low to high: 1) 
Ignorance. 2) Conflict. 3) Neutrality. 4) Support. 5) Leadership is a gradual and orderly process. 
Stakeholders can implement the management plan by analyzing the level of participation to 
understand the degree of the involvement of stakeholders and realize effective human 
resources management to ensure that: 
Opinions and complaints about stakeholders have also become important in problem 
management. Because monitoring the discussion on the enterprise profile helps to identify the 
potential critical problems of the enterprise as early as possible and affect its development, the 
enterprise attaches importance to the opinions and complaints of stakeholders to prevent the 
occurrence of potential business crisis [3] and other major reputation threats that may cause 
to the enterprise. Avoid these negative impacts in advance [10]. Enterprises shall bear 
corresponding social responsibilities. 
Besides, according to the appropriate communication theory, communication is a closed loop. 
Mr. Drucker, the father of modern management, Says, "one must know what to say, when to say, 
who to say, and how to say 'from ancient to modern society, it is a kind of to deal with people." 
"In the new era, stakeholders and ordinary people need to learn to use communication skills to 
communicate effectively with others and express their ideas clearly. Strong communication 
skills are important skills that managers and stakeholders need to possess. Many managers 
believe they have mastered four basic communication skills - oral, listening, writing, and 
reading - but many people walk through the Field. John Adair, the most important leadership 
training expert in the U.K., mentioned in "effective communication": 
Use the most effective language to convince and be listened to. 
Train yourself to listen to the actual words of others. 
Build your letters and presentations to express what you want to say most straightforwardly. 
Improve your absorption and understanding of the thousands of words you must read every 
day. 
It includes valuable suggestions for interviews, evaluation, giving and accepting criticism, 
hosting and attending meetings, using visual aids, communicating between departments, etc. 
And this will be one of the ways to improve communication skills and help you become a better 
and more effective communication manager [1]. I studied in China and Singapore, and Asian 
culture influenced me. Among most Asian girls, I am a shy girl. I dare not communicate with 
strangers. When I face a competitive opportunity, I dare not speak out about my ambition 
because I doubt whether I have the eloquence and speech ability to fight for the chance I want. 
However, as I consciously watched videos of celebrities' speeches and read books on the 
Internet, this suspicion gradually diminished. Now I have become more and more confident. 
Since the beginning of University, I have exercised myself and my ability to communicate with 
others in many internships. Therefore, I hope that everyone who once was like me can believe 
in themselves, take the first step bravely, and persistently and purposefully improve 
communication skills. You will find that trust and communication are direct. 



Volume 3 Issue 9, 2022 

DOI: 10.6981/FEM.202209_3(9).0029 

260 

Frontiers in Economics and Management 

ISSN: 2692-7608 

2.3. Insights into the Impact of Negative Emotions Observed in the Case Studies 
and Strategies for Facing Organizational Management Crises 

After discussing the importance of proper communication among stakeholders, managers, and 
stakeholders in the first two parts, the third part mainly discusses the development of equinox 
in complex stakeholder participation and communication strategies. Nevertheless, many 
people accuse the company of being arrogant and boosting public sentiment. In this case, the 
observed impact of solving negative emotions is that when people are in negative emotions, 
they are more likely to be distracted, unable to concentrate on work or study, and lose vital 
information in the language process. Many people accuse the equator of emotional contract 
because the equinor's oil exploration in the more incredible Gulf of Australia will pollute the 
environment and risk. Therefore, it will cause negative public sentiment. 
At the same time, in the face of equinox crisis events, when the crisis threatens the organization, 
bystanders usually question the feasibility of two elements: the ability of the organization to 
cope with the situation and its impact and the power of the leadership to initiate and lead 
effective crisis management. Suppose the managers and stakeholders of the enterprise fail to 
solve the crisis reasonably. In that case, the bystanders will think that there are significant 
loopholes in the enterprise's daily operation and management system. Enterprise managers 
and stakeholders can first understand the causes of the crisis and the nature of the situation to 
understand the possible negative impact of the problem on organizational stakeholders and 
enterprise brands, then analyze the emerging crisis and stakeholder groups, such as the impact 
of stakeholders on stakeholder network balance, brand attraction and crisis management 
efforts, Establish crisis management strategies and recovery plans for the emergence of crises 
in complex adaptive systems, i.e., organizations, brands, stakeholders and the future to solve 
crisis problems [8]. 
Furthermore's views on other strategies are 1. Complex history. 2. Challenge the elderly. 3. 
Different values. 4. Political landscape. 5. Low energy landscape. 6. Natural history. 7. Ancient 
local art. 8. Excellent environment. 9. Competing priorities. These aspects may lead to 
differences in people's outlook on life, values, and world outlook. People with different 
educational backgrounds, work experiences, and life experiences have different views and 
emotions about the same thing. For example, when the equinor managers and stakeholders 
analyzed in this case encounter the negative emotions and crisis events of the public, the 
stakeholders not only fail to effectively alleviate the contradictions between the enterprise 
managers and the public but also make the enterprise profits inevitably suffer losses, because 
the managers do not adopt a rational way to deal with the problems and allow the issues to be 
driven by emotions. And this kind of failed business handling is not what a mature and rational 
manager would do. A mature manager will respect people's feelings, mainly when a 
multinational enterprise develops business in a foreign country. It should pay more attention 
to and respect local cultural customs, religious background, and people's emotions and ensure 
the profit and reputation of the enterprise with the most negligible loss. 
Finally, take me as an example. When I study in China and Australia, I will first understand the 
similarities and differences between the two countries. I will fully respect people from different 
countries with different cultural and educational backgrounds, religious beliefs, political beliefs, 
and living habits. I believe that people should follow the principle of "mutual understanding 
and mutual respect". In the long run, I can better socialize and maintain interpersonal 
relationships. This principle is the same when it is placed between the stakeholders of the 
enterprise and the customers. When the enterprise chooses to understand and respect the 
customers fully, their sincerity will also make the customers feel at home, which will invisibly 
enhance the dependability of the enterprise in the hearts of the customers and pave the way for 
the long-term profits of the enterprise in the future. 
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3. Conclusion 

To sum up, this paper discusses the following aspects: through case analysis, it expounds on 
stakeholder management, stakeholder management concept, stakeholder management, 
appropriate communication theory, strategic opinions on solving the impact of observed 
negative emotions and facing organizational management crisis, as well as views on other 
strategies, and explains how to apply them to the project experience with my own experience, 
To deepen the understanding of stakeholder management knowledge. 
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