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Abstract 
The seventh census shows that the total population in China keeps growing at a low 
speed, the aging process is obviously accelerating, and the urbanization rate keeps rising. 
From the historical trend of birth population, population reproduction type, 
international comparison Angle, it can be found that the decrease of newly born 
population in China will be a trend, under the pessimistic scenario, the total population 
in China will reach the peak in 2025. Under this background, the commercial Banks can 
increase the viscosity "silver-haired " customers, focus on the elderly consumption new 
forms, the customization design exclusive card, exclusive characteristic such as financial 
management, retirement planning, asset allocation consultant focusing on endowment 
of financial products and services, provide health care for elderly high net worth 
customers to inherited wealth and sophistication, creating word-of-mouth effect in old 
customers; Pay attention to the financial service space in the process of "family size 
miniaturization" and "fine parenting", continuously follow up the family production 
cycle and the career of family members, and provide diversified services from point to 
surface and point to point in combination with children's growth lifeline as the cycle. 
Take the inflow of various factors such as population in urban agglomerations and 
metropolitan areas as an opportunity to focus on business opportunities in construction 
and renewal, industrial agglomeration and consumption upgrading. 
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1. Seventh Census Overview: Low Growth, Aging, High Aggregation 

According to the data of the seventh National Census, the national population is characterized 
by three aspects: First, low growth: China's population growth trend is increasingly weak. The 
natural population growth rate in 2019 was 3.3 per thousand, which is 2.6 thousand points 
lower than the peak year in 2016 when the universal two-child policy was implemented. Second, 
aging: At present, there are 260 million people aged 60 and above in China, accounting for 18.7. 
Among them, the population aged 65 and above is 190 million, accounting for 13.5%, and the 
data is gradually close to the developed countries in Europe and the United States. Third, high 
aggregation: Currently, China's population living in cities and towns is about 9.0 million people, 
and the urbanization rate has reached 63.9%. Compared with 2010, the proportion of urban 
population has increased by 14.2 percentage points, and the growth rate has increased by 0.8 
percentage points compared with the previous decade, which is very close to the goal of 65% 
urbanization rate by 2025 in the outline of the 14th Five-Year Plan. 
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2. Likely Trends in China's Population Development 

2.1. Is the Decrease in the Number of New Births Temporary Or Trend? 
The birth population approaching a new historical low, is the population "is less and less" 
temporary or a trend? Most academics and practitioners prefer the latter for the following 
reasons: 
First, from the historical trend of the birth population, the "universal two-child" population has 
declined. After the last "baby boom" in the late 1980s, China's birth population has been on a 
downward trend for three decades, but the rebound brought about by the universal two-child 
policy in 2016 has been "fleeting". Actually ease part of the one child policy to cover up the birth 
of the severity of the problem, if not brought about by the "comprehensive two children" second 
child birth increment, the birth population decline in recent years may be steeper, likewise, in 
the future as the second child accumulation effect (caused by policy restriction to realize two 
child birth will concentrate in the short term to release) gradually weakening, birth population 
is likely to suffer more severe landslides. 
Second, from the population production type, China's population has become modern, low 
growth is the norm. Population reproduction type is adapted to a certain stage of social 
productivity development of the birth rate, mortality and natural growth rate of natural growth 
rate (= birthrate - mortality) three formed by combining the characteristics of population 
reproduction, with the economic and social development, the development of the general 
population should experience a high birth and death, low natural growth of traditional, To the 
transitional type of high birth, low death and high natural growth, and then to the modern type 
of low birth, low death and low natural growth. China's population has entered a modern 
pattern at the beginning of the 21st century, and low natural growth will become a normal state. 
Third, looking at international comparison, "more birth less" is not only happening in China, 
economic development may further suppress the birth. The total fertility rate, as measured by 
the total fertility rate, has fallen sharply globally since the 1970s, confirming that "having fewer 
children" is actually a global challenge. In addition, the higher the GDP per capita of 
countries/regions, the total fertility rate tends to be lower, which indicates that with the rise of 
economic development level, the fertility level of China may further decline in the future. 

2.2. China's Population May Peak in 2025 at the Fastest Rate 
If the birth rate continues to be low, when will our population peak? The World Population 
Prospects (2019) of the United Nations has made a relatively detailed public forecast of China's 
population. At present, the market has mainly adjusted the assumption that the total fertility 
rate is on the high side (the current population has been overestimated). According to the 
classical cohort factor method, in a pessimistic scenario, China's population will peak in 2025 
(the last year of the 14th Five-Year plan), then enter negative growth, and the population will 
fall back to about 1.3 billion in 2050. 

3. Opportunities for Commercial Banks Behind the Seventh Census Data 

The population situation has relatively strong inertia, in the world countries almost did not 
appear low fertility rate rebound, means that the aging population also will accompany our 
economic society development for a long time. Therefore, although there is a mutual influence 
between population and economic development, due to the stronger inertia of population 
variables, commercial banks should focus on adapting to the changes in the population 
situation in the future and build a business model in line with it as soon as possible. 
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3.1. Increase the Stickiness of " Silver-haired " Customers and Pay Attention to 
the New Business Form of Elderly Consumption 

In view of the fact that population aging is an irreversible trend and the main characteristic of 
Chinese population situation change in the future, the core of commercial banks' strategy to 
actively deal with population aging is to form a financial supply mode to adapt to the aging 
society by constantly optimizing business model. 
On the one hand, increase the " silver-haired" customer stickiness. The proportion of older 
customers will continue to rise, especially in regional markets, as the proportion of people aged 
over 60 continues to increase. Therefore, elderly customers with specific needs and an 
increasing proportion are becoming a customer group that commercial banks and other 
financial institutions can not ignore. Compared with customers of other age groups, " silver-
haired " customers tend to go to branches to get face-to-face banking services due to their 
limited life and social radius. At the same time, they trust familiar account managers and change 
banks less frequently. According to this conclusion, the elderly customers have higher 
stickiness, and the migration cost is much higher than that of ordinary young customers. In this 
process, urban commercial banks can form unique customer group advantages. City as a result, 
businesses can rely on a more intensive distribution network, through the interaction between 
pension payments and old customers to establish frequency, grasp the use of bank account 
system to guide the advantage of cash flow, especially in the custom design exclusive card, 
exclusive characteristic such as financial management, retirement planning, asset allocation 
consultant focusing on endowment of financial products and services, At the same time, we can 
also consider providing refined services such as medical care and wealth inheritance for high 
net worth elderly customers, in order to create a word-of-mouth effect among elderly 
customers. 
On the other hand, we should pay attention to new forms of consumption for the elderly. Old 
customers in a city in the early part of the old (young man) has the advantage of the professional 
knowledge and working experience, professional skills, health condition is relatively good, 
consumer awareness is relatively young, they were influenced by the 80/90 HouEr woman, the 
acceptance of new products is very high, willing to pay for entertainment and leisure, health 
supplies, service projects, such as "pay", Greater consumption potential. Therefore, commercial 
banks can appropriately raise the age demarcation line to anchor exclusive consumer groups 
when classifying customers for credit products. At the same time, commercial banks should 
focus on leisure tourism, health catering, fitness, medicine and medical, voice and video, smart 
home, online medical and other enterprises in the field of aging, and strengthen marketing 
organization and promotion. 
 

Table 1. The classification of the silver-haired economy 
Field Product segmentation 

Medical care 
Disease treatment, online auxiliary medical treatment, nutrition and 

health products, medical devices 

Daily consumption 
Food, beverage and catering services, housekeeping services, wearable 

devices and smart home, daily care products 

Leisure and 

entertainment 

Tourism, pet flowers and birds, education and training and fitness, 

elderly social, voice and video 

Life safeguard 
Home-based and community elderly care services, private nursing 

homes 
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3.2. Pay Attention to the Financial Service Market in the Process of "Family Size 
Miniaturization" and "Fine Parenting" 

Data from the seventh Census show that the rate of household size miniaturization has 
accelerated in the past decade. Compared with the decline of 0.34 persons per household from 
2000 to 2010, the household size in 2020 continues to decline by 0.48 persons per household 
compared with 2010. With the gradual increase in the proportion of small families, 
consumption only needs to match individual needs, the choice of consumer goods has become 
a way to show personal taste, consumer goods from "mass production + mass consumption" 
gradually towards the era of individuation and quality. At this time, commercial banks can 
promote the "family bank" business model, which is family-centered, takes the production and 
life needs of family members as the entry point, and is supported by business and service 
innovation, so as to continuously follow up the family production cycle and career of family 
members, and focus on the family's production, operation and living consumption. Provide 
family members with comprehensive and personalized financial services, including loans, 
deposits, financial management, convenience services, extension of value-added. 
It is also worth noting that the proportion of the population aged 0-14 years in the QPS data has 
increased by 1.35%, and young parents are more and more refined in their parenting style, 
willing to invest high energy and financial resources in culture and education, food, clothing, 
housing and transportation. With the gradual deepening of "fine parenting", children will have 
certain changes in consumption content/consumption mode/consumption decision. The 
industrial chain of "children's economy" will be further optimized, and then three new forms of 
business will emerge: The consumption content changes from basic consumption to 
entertainment consumption (edutainment in entertainment), the consumption mode changes 
from extensive traditional consumption to family experience consumption (family experience 
format), and the consumption decision changes from parents' subrogation consumption to 
children's independent consumption (interest-based orientation). Under this background, the 
commercial Banks can try to build characteristic "children's bank", take the children to grow 
the lifeline for the cycle, through education and training, catering entertainment, consumption 
discount preferential rights and services for guests, including children, finance, education and 
matching fund to be cast surely, children's precious metal products, such as provided by the 
point and surface, and provide diversified services. 

3.3. Focus on Business Opportunities in the Construction and Renewal of 
Urban Agglomerations and Metropolitan Areas, Industrial Agglomeration 
and Consumption Upgrading 

According to the seventh census data, the Yangtze River Delta is the second key area of 
population inflow in China, with Shanghai, Hangzhou and Nanjing as the three major cities, 
forming an important national center of economy, finance, trade and science and technology. 
Predictably, the center city and urban agglomeration is becoming a main space form of bearing 
development elements, enhance the economic development, such as the central city and urban 
agglomeration advantages of regional economy and population carrying capacity, the central 
city and urban agglomeration is placed into an unprecedented position, the future is bound to 
attract more inflows and gather all kinds of elements such as population, economic and industry 
usher in rapid development. As urban commercial banks deeply embedded in local areas, they 
will have more opportunities and advantages in the future urban dividend. Especially with the 
approval of Nanjing Metropolitan Area in 2021, combined with the integrated development 
strategy of the Yangtze River Delta, small and medium-sized commercial banks should fully 
seize the dividend of regional coordinated development and activate the new development 
momentum: On the one hand, the expansion of population size and the narrowing gap between 
urban and rural areas mean that it is necessary to accelerate the construction of a complete 
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public service system, which has expanded the space for commercial banks to carry out 
convenient financial services in the Yangtze River Delta and Nanjing metropolitan area. On the 
other hand, in the integration process of the Yangtze River Delta, the three provinces and one 
city will accelerate urban renewal and improve the comprehensive carrying capacity of the city. 
It is faced with transforming the "industrial rust belt" into a "life show belt", a mass innovation 
space, a new industrial space and a cultural tourism venue. Guide commercial pedestrian street, 
cultural street and ancient city street to build the carrier of citizens' consumption upgrading 
and other tasks, so as to improve the quality of the city and the quality of living environment. 
Commercial banks can actively participate in the construction of urban renewal, old city 
reconstruction, rural revitalization and other projects in the Yangtze River Delta region and 
Nanjing metropolitan area by providing full process services such as PPP loans, urbanization 
construction loans, old city reconstruction loans, characteristic town construction loans and 
whole-process engineering consulting. 
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